
TTogether,, wee aimm too enhancee thee fann 
experience,, drivee economicc developmentt 

andd extendd ourr commitmentt too thee 
community.

SHARED
VISION

WE WIN TOGETHER.
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TTHEE HEARTT OFF THEE QUEENN CITYY 
FORR NEARLYY 300 YEARS
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CHARLOTTEE ISS EVOLVINGG ANDD THEE STADIUMM MUSTT KEEPP PACE
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TTHEN

NOW

VS
Events 6 months of 

the year to 12 months
NOO OFF-SEASON

6mo.

12mo.

80%% INCREASE 
in fan attendance

MILLION FANS

MILLION FANS

350%% INCREASEE 
inn private and 

corporate events

CORPORATE
EVENTS

CORPORATE
EVENTS

208%% INCREASEE 
in annual events

EVENTS

to

Established a 
YEAR-ROUND

athletic training facility

THEN VSS NOW

Conducted needs 
assessment to identify

aging assets

Clearly defined 
requirements for spaces 

to address needs

Created
illustrative renderings to 

visualize end state

Surveyed fans and 
researched

best-in-class venues to 
leverage best practices

Estimate high level 
capex needs for each

space & high- risk
aging assets

Leading to high level 
program roadmap
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AA THOROUGHH RESEARCHH PROCESSS HASS INFORMEDD OURR RENOVATIONN REQUIREMENTS
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We have a solid, but aging, nearly 30-year-old infrastructure.

MODERNIZING INFRASTRUCTURE

Our plan seeks to provide an enhanced fan experience.
ADDRESSINGG FANN FEEDBACK

Investing in a community asset that can continue to drive future growth and development for our city.
MAINTAININGG AA COMPETITIVEE ADVANTAGEE FORR CHARLOTTE
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We are prioritizing accessibility, sustainability, and the arts 
ENHANCINGG COMMUNITYY IMPACT

WEE IDENTIFIEDD FOURR COREE AREASS OFF NEED

• BBrand-neww seatss installedd throughoutt thee bowl thatt providee moree comfort

• Modernizedd buildingg systemss (i.e.,, mechanical,, plumbing,, electrical,, HVAC)

• Structurall enhancements too preventt leaks

• Illuminatedd wayfindingg andd improvedd lightingg too moree easilyy navigatee thee Stadium

• Upgradedd restrooms

• Updatedd elevatorss andd escalators

• Upgradedd Dataa Center,, Securityy Commandd andd Venuee Technologyy controll room
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MODERNIZINGG INFRASTRUCTURE
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• Neww technology,, includingg stunningg LEDss thatt enhancee thee viewingg experiencee 
(e.g., scoreboards,, videoo signage)

• Upgradedd soundd systemss thatt alloww fanss too moree clearlyy hearr gamee updates,, 
entertainment,, andd announcements

• Excitingg upper-levell sociall spacess withh greatt fieldd andd cityy skylinee views

• Diversifiedd concessionn optionss that offerr neww tastess andd feature foodd fromm locall 
Carolinaa vendors

• Expanded teamm storee too offerr aa widerr rangee off optionss forr Pantherss andd Charlottee 
FCC fans

• Redesigned concourses thatt offerr aa diversityy off experiencess onn eventt days
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ADDRESSINGG FANN FEEDBACK
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• Bankk off Americaa Stadiumm hass helpedd transformm Charlottee into onee of the fastest-
growingg metros in the country

• Stadium'ss locationn inn thee heartt off Uptownn servess ass aa competitivee advantagee forr thee 
Cityy off Charlottee andd increases economic impact

Marqueee entertainmentt optionss attractivee forr business/employeee recruitment

Volume off events attractivee too developerss andd resultss inn ann enhancedd 
neighborhood

Easilyy accessiblee venuee attractivee too largee eventt promoters

• Upgradedd facilitiess attractt moree marqueee eventss andd largerr crowds

MAINTAININGG AA COMPETITIVEE ADVANTAGEE FORR CHARLOTTE
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• Improvedd accessibilityy without barriers

• Stadiumm safetyy andd securityy enhancements

• Artss andd culturee elementss infusedd throughout

• Upgradess too thee stadiumm exteriorr façade thatt enhancee thee cityy skyline

• Exteriorr videoo boardss too enablee watchh partiess andd other viewing opportunities

• Elevatedd exteriorr too enhancee thee park-likee settingg andd ensuree pedestrian pathways

• Reductionn off ourr impactt onn thee environmentt andd demandd onn city infrastructure

• AA reimaginedd Southh Lawn Pavilionn forr communityy gathering

• “Fixx itt First”” –– adaptivee re-usee off existingg inn lieuu off replacement
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ENHANCINGG COMMUNITYY IMPACT
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• Design with the community in mind, focusing on fans, athletes, and artists.
• Ensure the venue is operational and valuable year-round, not just on event nights.

FANS,, PLAYERSS && ARTISTS

• Develop a phased renovation plan, payment sequencing and audit process.
• Establish a thoughtful MSBE (Minority, Small Business Enterprise) program.

FINANCIAL

• Sequence projects to minimize disruptions for our teams.
• Plan workloads to be efficient, being judicious with City funding.

OPERATIONAL
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RENOVATIONN APPROACH
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Participationn Plann withh CBI:

• Strategyy Development: Promote inclusion of WBE, SBE, 
MBE, and Disadvantaged Worker businesses/workers 
in stadium projects.

• Supportt CBII Outreach: Identify targets for 
apprenticeships and recruitment by TSE, with a focus 
on capacity-building and targeted firm recruitment.
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MSBEE ENGAGEMENTT STRATEGY
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SCHEDULEE ROADMAP

Phase 1 (April – Oct. ‘24)

In Progress:

FINALIZE BANK OF AMERICA STADIUM
MASTER PLAN
Captures all potential aspects of a
modernized Bank of America Stadium

COMPLETE FIELD HOUSE REZONING
Establish a framework that is responsive
to the community and the needs of TSE

FIELDHOUSE DESIGN,
DOCUMENTATION & CONSTRUCTION
Develop the design and documentation
of the new fieldhouse for permitting and
construction

Phase 2 (July ‘24 – June ‘26)

Design & Documentation:

STADIUM SITE REZONING
Establish and confirm a framework that is
responsive to the needs of the community, the
city and TSE
Schematic Design
Confirms all scope
associated with a
modernization of Bank of
America Stadium
Design Development
Refine design concepts, scope and
budget for stadium modernization

Construction Documents
Stadium modernization
document for permit and
construction

Phase 3 (Fall ’24 – Aug. ‘29)

Construction:

BREAK GROUND – FIELD HOUSE (2024)

BREAK GROUND – PHASE 1 OF CONSTRUCTION
(2026)
Package 1 Construction

PHASE 2 OF CONSTRUCTION
(2027)
Package 2 Construction

PHASE 3 of CONSTRUCTION(2028)
Package 3 Construction

PHASE 4 of CONSTRUCTION
(2029)
Package 4 Construction







BBANKK OFF AMERICAA STADIUMM ISS MOREE THANN AA VENUE.

IT’SS AA SYMBOLL OFF COMMUNITY ANDD AA HUBB FORR 
SHAREDD PASSION.

We are not renovating a stadium; we are securing this community asset for generations to come.
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THANKK YOU
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