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CITY TREES Tree Canopy Policy

» Council Priority Alignment
= Transportation and Planning

» Purpose
= Information only

» Key takeaways

= Present on Tree Canopy Action Plan (TCAP) 2.0 policy initiative
related to project scope, timeline and partnership model
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CITY TREES Tree Canopy Policy

» Previous Council Communication
= October 7™, 2024: TPD presentation

» Future Council Communication
= Winter 2026 — Review tree canopy analysis results

» Future Council Action
= Late 2026 — Council adoption of Tree Canopy Action Plan
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CITYo TREES Outline

» Tree Canopy Action Plan (TCAP) 2.0
= What is TCAP?
= Why nhow?e
= Project scope & tfimeline

» Parinership opportunities
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CITY- TREES Tree Canopy Action Plan 2.0

CITY OF
(0_7). CHARLOTTE

» What is TCAP?
= TCAP 1.0 (2021) completed as part of 2040 Comprehensive Plan
= Analysis project, policy inifiative & strategic plan
= Playbook that will guide public/private tree canopy efforts

URBAN TREE CANOPY

ASSESSMENT

Cl

We want to hear
from you!

Tree Canopy Action Plan (TCAP)
Summary Report
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publicinput.com/

trees
CHARLOTTE, NORTH CAROLINA
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TCAP 2.0

CITYo TREES

» Why now for a canopy policy update?
= UDO lessons learned — implemented June 2023

= Data — current leaf-on data needed

= SEAP+ - build on current sustainability work

= Policy review & consolidation
« 2021 - TCAP 1.0 & 2040 Comprehensive Plan
« 2017 - Urban Forest Master Plan y
- 2011 - 50 by 2050 Tree Canopy Goal D e i
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Urban Forestry staff assessing UDO-required street
tree preservation at a residential in-fill site. 2024.
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CITY- TREES Recent Canopy Data
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» Canopy analysis report = November 2023 W |
= Source data - 2022 e e 94,161
¢ .3 . ACRES OF CANOPY
» Charlotte still has a robust canopy .. /@ B[ .i OFCHARLOTTE'S LAND

AREA WAS COVERED

= Significant ecosystem benefits WITH CANOPY IN 2022

» Results - Canopy is still declining 47% 18% 29%
. . URBAN TREE POSSIBLE IMPERVIOUS
= Decline slower than previously thought CANOPY PLANTING AREA SURFACE

= Canopy efforts having impact T canopy, 1% aress that could support canopy Inthe e, and 29% toca Impardious areas.
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CITY- TREES Canopy Efforts Having Impact

» Regulatory - planting & preservation requirements in UDO
= Increased free preservation and planfing requirements
= Residential development — regulating for first fime

» Programs, Services, & Projects
= Tree Canopy Preservation Program (TCPP) protected 400+ acres
= City tree planting efforts
= Partner and stakeholder canopy efforts
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TCAP 2.0 Project Timeline

Milestone Description

Summer 2025

Fall 2025

Winter 25/26 Spring 2026 Summer 2026 Fall 2026

Data collection

Data processing

Data analysis - baseline
Data analysis - targeted
Kick-off meeting
Engagement work

Bid published
Counsultant selection
Policy development

Report out
Feasibility analysis

Council adoption

Blue dot = Council communication or action
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CITY TREES
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» Scope

= Analysis: county-wide canopy analysis
« Ecosystem benefits, land cover, place types

« Regulatory analysis
« Multiple scales
« 50 by 2050 Canopy Goal decision

= Report > Engagement > Policy Work

= Consolidate tree canopy policy
= Council-adopted plan

TCAP 2.0 Scope

TOTAL ANNUAL BENEFITS

Charlotte's trees annually
provide §52,131,770
in ecosystem benefits.
j WILDLIFE HABITAT

@ MENTAL HEALTH

People without views of nature from

x Planting and protecting trees
provides habitat for Mecklenburg's
+270 bird species.

=

their desks claimed 23% more sick days
than workers with views of nature.
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- $16,605,517 0 i il

it : n SAVINGS
Each year, ] e i
Charlotte’s { | e Residents and
roadside trees e __I ”~ : businesses can
remove 3493 tons & 7. save up to 50% on
= | NN EE @ AN
of particulate hot-day energy
matter. bills.
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b4 STORMWATER

e MANAGEMENT

$11,887,761
The City's trees

intercepts 1,330 million

gallons of runoff annually. A

@ CARBON
SERVICES
$23,638,491

In one year, Charlotte's
mature trees absorb

~ 138,600 tons of CO2.
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cITY TREES Future TCAP 2.0 Work
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» TCAP next steps

= Early 2026 — TPD presentation on canopy analysis results
= Late 2026 — Council adoption

» Expected outcomes - align with TCAP 2.0 recommendations

= Refine 2040 Comprehensive Plan tree canopy policy
= Update UDO & Charlotte Tree Ordinance
= Expand existing & develop new partnerships




CITYo TREES Questions
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