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The SIM is a conceptual model that helps communities understand how 

people with mental health and substance use disorders interact with the 
criminal justice system at various points in the legal process.
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How the SIM works:

• One/two day interagency mapping 
workshop 

• Identify resources/gaps across the 
criminal justice system

• Develop local action plans to address 
weaknesses and enhance strengths

• Strategically address behavioral 
health, criminogenic, and social 
factors
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INTERCEPT I
Law Enforcement/Emergency Service 

INTERCEPT II
Initial Detention/Court Hearings 

INTERCEPT III
Jails/Courts

INTERCEPT IV
Reentry

INTERCEPT V
Community Corrections

Anuvia Detox Services
24/7/365 Social Detox

44 beds

Presbyterian Hospital
Acute care ED

10 behavioral health beds
16-bed child/adolescents 

unit

Mecklenburg County Jail – 
Arrest Processing

Correct Care Solutions 
(contracted healthcare provider)

Intake medical/mental health screening 
Master’s-level clinicians, nurses

Mecklenburg County Jail – Central
Correct Care Solutions 

Director, Mental Health Director, medication, 
crisis intervention, Master’s-level clinicians

Substance Abuse Pod:
Volunteer or ordered to treatment

42 day program

University  of North Carolina – Charlotte 
In-Reach Service

Limited in-reach program for women with 
mental health issues

Services administered by graduate-level 
interns on ad-hoc basis

Jail Reentry Pod
Correct Care Solutions discharge 

planner (works w/ Jail Liaison and 
Sheriff’s Office reentry pod staff)

Probation & Parole under 
Community Corrections

Mental Health First Aid 
Two Mental Health Officers & 2 

Supervisors

Comprehensive case management; 
referrals for education/vocational 

training/food/clothing/bus passes;

Peer Navigator under contract with 
Promise Resource Network 

Mobile CriSys
6 teams of 2 clinicians 

24/7/365
Assess, triage, refer

S.T.E.P. Drug Treatment Courts Program:

Felony Drug Courts (2)
Mental Health Court

DWI Courts (2)
Family First Drug Court

Referrals to contract substance abuse/mental 
health services providers

Referrals for employment services through 
Promise Resource Network

Recovery Enhancement Component

Mecklenburg County Reentry 

Services
2 Case Managers 

Housing, employment, educational 
support; refer to mental 

health/substance abuse provider for 
appointments

Link with Promise Resource Network

Charlotte 
Mecklenburg PD
40-hr CIT Training
CIT Mental Health 

Clinician
Mental Health First Aid

Mecklenburg County 
Sheriff’s Office

40-hr Crisis Intervention 
Team training

VA Police, College 
PDs, Probation, 
6 Municipal PDs

911 Dispatch
Over 100 Telecommunicators
16-hr Crisis Intervention Team 

training (CIT)

Public Defender’s Office
Jail interviews for indigent defendants by 

PD’s Office Social Workers

Carolinas Healthcare 
System 

Behavioral Health –  
Charlotte

24/7 Psychiatric 
Emergency Department

66-bed inpatient unit
Observation unit

Behavioral Health – 
Davidson

66 bed psychiatric 
hospital

Monarch Walk-in 
Clinic

8-5/5-days week
Evaluations, med. 

management, ACT, 
therapy

Amara Wellness Walk-
in Clinic

Day Center
No appointments

Veterans Justice Outreach (VJO)
Assessments, referrals, discharge 

planning

Urban Ministry
Homeless diversion 
w/street outreach
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Central Regional Hospital – 
competency evaluations

Broughton Hospital – 
 treatment & competency restoration

Cardinal Innovations Call 
Center

Crisis referral/info 24/7/365

MEDIC
24/7/365

Assess, triage, transport

Criminal Justice Services Forensic 
Evaluations Unit

In-custody competency evaluations

CJS Jail Liaison
Mental health clinician and community 

liaison for severe and persistent mentally 
ill detainees

CJS Court Liaison
Mental health clinician serving severe 
and persistent mentally ill detainees in 

the courtroom

Recovery Supports
Promise Resource Network; Mental Health America; National Alliance on Mental Illness

HousingWorks
Permanent supportive housing with 

wrap-around support

Moore Place 
85 –unit apartment building

Scattered site apartments 
(90 units)

MeckFUSE (45 housing slots)

Housing/Shelter Supports
Salvation Army; Charlotte Bridge Home; Helping Homeless to Housing; Re-entry Partners of Mecklenburg

Charlotte Vet Center
Hours vary/week 

hours/every other 
Sunday

Range of social and 
psychological services

Criminal Justice Services Jail 
Liaison

Mental health clinician and community 
liaison for severe and persistent 

mentally ill individuals
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2024 SIM Workshop

• Initiate Medicaid applications at all Intercepts points

• Improve connectivity to the health and human services systems

• Access to clinical support/consultation for 911 dispatch for behavioral health 

cases

• Timely (daytime) releases from detention to promote connection with supportive 

services

• Supportive and respite housing for the SPMI/SMI population and alternative 

diversion sites
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Key areas to be addressed:
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COLLABORATION IS THE KEY

8

• The areas of criminal justice, behavioral health, and 

homelessness share the same clientele

• Need for systemic changes in policies

• No single program can address every need

• Multiple areas of need for high utilizer individuals

• Long-term treatment for stabilization & reintegration

• Inclusion of individuals with lived experience
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