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Budget Challenges in Construction

Limited availability of skilled laborers -w Rising labor wages
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Excessive lead times on materials /‘\
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Subcontractors / Suppliers / Contractors are building
won’t hold prices ' I l risk into bid pricing
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Inputs to Construction: Raw Materials
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Source: Federal Reserve Economic Data
= Construction Sand, Gravel, and Crushed Stone

= Copper Wire and Cable
= Iron and Steel Pipes and Tubes, from Purchased Iron and Steel
Precast Concrete Products
== Construction Materials Composite Index
= Asphalt Paving Mixture and Block Manufacturing: Asphalt and Tar Paving Mixture (Excluding Liquid), Including Bitumen or Asphalt Concrete, Asphalt Paving Cement

ot e Hot Rolled Steel Bars, Plates, and Structural Shapes

< CITYof CHARLOTTE

Transportation Bond Construction Projects:
Typical Process
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Inflationary Pressures on Bridge Projects

* Major items in bridge projects:
* Steel - bridge substructure, bridge structure/reinforcing, and handrail

* Concrete - bridge substructure, bridge deck, and walls

 Unit price changes

CONSTRUCTION ITEM DIFFERENCE

Steel 45% - 65% increase

Concrete 50% - 100% increase

 Current project cost increase estimate: $9M - $23M
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Inflationary Pressures on Roadway and
Streetscape Projects

* Major items in roadway and streetscape projects:

* Concrete -sidewalks, multi-use path, driveways, curb & gutter
« Storm drainage - pipes and catch basins
* Asphalt products

¢ Unit price changes

CONSTRUCTION ITEM DIFFERENCE

Concrete 20% - 30% increase
Storm Drainage 30% - 50% increase
Asphalt Products 12% - 50% increase

* Current project cost increase estimate: $1M-$11M
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Transportation Bond Project Budget Status

Over

Budget
At Risk
7
9
Transportation Bond Projects
Total
Projects
$10M - $34M 1é 3
7 projects valued at $133M - $161M
On Target
87
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Neighborhood Bond Project Budget Status

At Risk

6
° Evaluating value engineering and scope

reduction opportunities to fit within Total

existing budget Projects

a3
* Highest priority projects move forward

On Target
27
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Unprogrammed Capacity Can Cover
Inflationary Costs on Existing Projects

225
} New Steady State Bond Capacity $210M______.
$200 $23M $32M Total
Unprogrammed
$175 Capacity
$150 S77M

A portion of capacity will need
to be utilized to cover existing
bond project cost increases

- Streets and
Neighborhood Bonds

- Housing Bonds
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