Review MCI Solicitation

MCI Proposal Strategy

Charlotte-Mecklenburg THRIVES Framework




it Ui

MCI Fast Facts MODEL CITIES
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Expected Total Amount of Funding Available Approximately $300 million
Anticipated Number of Awards 2-4
Award Type Cooperative Agreement*

Expected Award Period 36 months

Phase 1 Application September 1, 2026

Phase 2 Presentations TBD

*Substantial involvement from COPS Office, OVW, and OJP in implementation and evaluation




Successful MCI Proposal Strategy

* Reduces violent crime

» Considers a “whole-of-community approach”
» Strong emphasis on adopting new technology
 Unifies projects under a common theme

* Practices long-term sustainability -

* Incorporates all seven (7) required MCI goals



CHARLOTTE-MECKLENBURG

I H R I V E s A WHOLE-OF-CITY APPROACH

BUILDING AMERICA’S NEXT MODEL CITY B Leveraging technology intelligence

and strong partnerships to reduce
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SMART INVESTMENTS. REAL IMPACT. — THRIVES FRAMEWORK
Transforming public safety through connected technology, real-time intelligence, and community partnerships.
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CAD LICENSE PLATE RTCC, COMMAND CRIME ANALYSIS DRONES AS CRIME GUN
CONSOLIDATION READER UPGRADES CENTER & VIDEO WALLS TOOLSETS FIRST RESPONDER INTELLIGENCE CENTER

Unified, modern CAD Expanded coverage Enhanced situational Advanced analytics Rapid aerial intelligence NIBIN, ballistic intelligence,

ALY

TECHNOLOGY-ENABLED Modern systems, Al, and real-time
Rt PUBLIC SAFETY tools power smarter policing.

Addressing root causes through
prevention and weliness
initiatives.

O-0  HEALTHIER & SAFER
COMMUNITIES

REAL-TIME Tur:‘li:g data into actiondwith
INTELLIGENCE real-time awareness an

analytics.

INNOVATIVE Deploying innovative tools like

for faster response, and advanced awareness through real- and data integration for situational awareness, and ATF partnerships RESPONSE drones and Al to enhance
better information analytics to identify time feeds and data to uncover patterns, public safety support, to connect shootings, response.
sharing, and improved vehicles of interest visualization across predict crime, and and life-saving response. solve cases, and reduce
interoperability. and solve crime citywide operations. drive smarter policing. gun violence.
faster. strengthening the fabric of
e SUPPORT el

our communities.

INTEGRATED INTELLIGENCE & DATA ECOSYSTEM
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Our Public Safety Data Integration EFFECTIVE Strengthening prosecution

v VICTIM & COMMUNITY Supporting victims and
N

justice, and offender
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create one shared picture and i : : : : Buildi h
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futures for youth and adults.

A CONTINUUM OF SAFETY, WELLNESS, AND OPPORTUNITY
“
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- CAD - License Plate « Crime Analysis « Fusion » CMPD - Federal Task » Behavioral Health Center - = Meckienburg = Umbrella - Safe Neighborhoods « Strong = City of Charlotte « Atrium Health
Readers « Cameras : Center Partnerships * Forces = Behavioral Victim Services = Crisis Center = Workforce ! Families = Economic « Mecklenburg County Novant Health
= Drones = Video ) Crime Gun Intelligence Health Teams = Juvenile » Response « Community Devalopmento Community Opportunity « Improved « CMPD NC Fusion Center
Analytics - RTCC Center - Al Analytics Intervention Teams Partners Quality of Life Federal Partners (FBI, ATF, DEA, USMS)

* Mecklenburg Sheriff's Office

= Charlotte-Mecklenburg Schools + Community Organizations
« District Attorney’s Office « Faith-Based Leaders
« Public Health Department » Business & Philanthropy

STRONG PARTNERSHIPS. MEASURABLE RESULTS.
ONE CITY. & o ‘a% il % DATA-DRIVEN.
ONE MISSION. —_— daan @ < ailll ACCOUNTABLE.

S e LAW PROSECUTORS COMMUNITY BEHAVIORAL EDUCATION BUSINESS FAITH-BASED HEALTHCARE
SAFER TOGETHER. ENFORCEMENT & COURTS ORGANIZATIONS HEALTH COMMUNITY PARTNERS PROVIDERS RESULTS-FOCUSED.

LIVE SAFELY. WORK CONFIDENTLY. THRIVE TOGETHER.



o« CHARLOTTE-MECKLENBURG THRIVES

Victim and Alleged-Offender Journey Through the Model Cities Plan
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PREVENTION AND EARLY INTERVENTION

Youth outreach ¢ Truancy response * Mobile safe spaces « Community health workers

Behavioral health + Violence interruption ¢ Focused deterrence

& VIOLENT-CRIME INCIDENT OR ELEVATED RISK

@ @ VICTIM JOURNEY ALLEGED-OFFENDER JOURNEY

PREVENT o Emergency Access and Protection o Identification and Risk Assessment Q
Analysts

& 911/CAD consolidation « DFR « Fire/EMS « Crisis response < po.ce RTCC « LPRs » DFR « Cfime-gun intewgence .

RESPOND Immediate scene safety and emergency medical care Regional data integration and focused-offender intelligence

Prevent violence } SHARED ‘
and respond : INFORMATION
quickly when 9 Crisis Stabilization ” :
incidents occur. Umbrella Center + Traumainformed advocacy » Safe placement \ " ece
Medical care « Behavioral health « Family support

Apprehension and Investigation

Focused teams « Federal task forces » Rapid DNA « NIBIN/CGIC

REFEF.IRALS Digital-device analysis and coordinated case development

9 Investigation and Justice Support 513 COORDINATION Accountability and Needs Assessment
L LN .

INVESTIGATE Interviews « Evidence collection « Case notification

& HOLD Court preparation = Protective services
ACCOUNTABLE

Build strong cases
and ensure fair,
effective Y,
accountability.
@ 0 Recovery and Reduced Revictimization :

Counseling * Housing referrals » Safety planning
RECOVER

&
STABILIZE

Support healing
and reduce the REGIONAL PUBLIC SAFETY DATA INTEGRATION PLATFORM @

Evidence « Risk « Age * Mental health « Substance use

Prosecution support Charging/prosecution or diversion/treatment pathway

0 Reentry and Supervision
Jail North « Probation/parole « Treatment III

Long-term follow-up and restoration of stability Education * Employment + Housing * Reintegration

likelihood of
future harm. Shared case view * Juvenile 360° view * CAD/RMS integration * Cross-agency referrals

{ Health and service connections ¢ Performance measurement ¢ Follow-up and accountability J

CHARLOTTE-MECKLENBURG THRIVES OUTCOMES
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Fewer Increased Victim Fair Reduced Safer Stronger Stronger
violent clearance recovery accountability revuctlm.iz‘at.lon neighborhoods communities futures
incidents rates and recidivism ‘

Coordinated systems. Shared information. Stronger communities. ~————




_Documentation of
Partnerships

Name and sighatures required:

* Mayor

- City Manager or equivalent it not mayor

* Prosecutor (U.S. Attorney & District Attorney)
 Sheritt

« City Council

* Director of Health and Human Services

« Community Supervision Executive (Adult Corrections)

« Community Partners

All partners must agree to comply with 8 U.S.C. §§

1373 (a) and (b) and 1644, including the
prohibitions on certain actions by state and local
government entities, agencies, and officials
regarding information on citizenship and

immigration status to receive funds.




Questions?
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