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Implementing the 
Charlotte Future 2040 
Comprehensive Plan

CHARLOTTE CITY COUNCIL
SEPTEMBER 9, 2024

How We GROW
LAND USE 

How We CONNECT
MOBILITY 

Strategic 
Investment Areas

IMPLEMENTATION 
INITIATIVES

The Vision For Our Growth

How We BUILD
DEVELOPMENT 
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Community Area Planning (CAP) 
Purpose: Provide community-level guidance for 
growth & development (including places, mobility, open 
space, capital facilities, community facilities & amenities)

Approach: 

• Citywide = Equitable
• Larger geographies = Efficient 

Expected Outcomes: 

• 14 Community Area Plans
• Policy Map Refinements
• Planned + Needed Projects/Programs
• Illustrative Concepts
• Implementation Strategy

• Refined 2040 Policy Map &Manual

Community Area Planning Geographies 

CLTFUTURE2040.COM

Process + Plan Components

We are here
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Phase 2 Engagement 

CONSTANT

COLLABORATIVE

COORDINATED

Workshops
42 Workshops

445 Participants
877 Comments

Other Meetings
33 Meetings

1,500 Interactions

1,040 Office Hours
179 Interactions

Library 
Office Hours

Virtual Platforms 
100,000+
Interactions 

130,000+ Interactions
Equitable & Inclusive   

Phase 2 

Outcome: 

Revised 2040 
Policy Map

Total Change: 6%*

*Revisions highlighted 
in yellow

Reflects External & 
Internal Engagement
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Policy Map Manual
• Policy Map Overview

• Place Types
• Preferred Adjacencies

• Policy Map + UDO Zoning Districts

• Policy Map Updates
1. Planning Related Updates
2. Minor Map Amendments (via Rezonings)
3. Major Map Amendments

2040 Policy Map: Multi-Year Process & Engagement
2021 2022 2024

LIVE, WORK, 
PLAY SURVEY

1ST DRAFT 
POLICY MAP

2ND DRAFT 
POLICY MAP

PUBLIC COMMENT 
PERIOD

REVISED POLICY MAP 
COMMENT PERIOD

4,750 responses 960 comments 688 comments 360 comments 50 comments
inform the mapping 

approach when there are 
multiple options for 
achieving The Plan’s 

goals.

inform the Technical 
&

Community Driven 
changes to the 

mapping approach.

reviewed for 
consistency with

the mapping approach.
51% of comments
incorporated into 

map.

reviewed for 
consistency with

the mapping approach.
32% of comments
incorporated into 

map.

reviewed for 
consistency with the 
mapping approach. 

10% of comments 
incorporated into 

map.

Materials @ 
Libraries

Email & 
Newsletters FlyersVideoSocial Media Story Map

CONSTANT

2023

COORDINATED
37

Community Conversations
1,080 

Hours Office 
Hours

136
Events

6 Months 
Online Comment Application

40 
1-ON-1 Sessions with 

Staff

42 
Workshops

6
Focus Group Sessions
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Phase 3 Engagement 

CONSTANT

COLLABORATIVE

COORDINATED

Equitable & Inclusive   

Objective: Identify projects and programs needed to support future growth

• Partnership with UNCC 
Department of Earth, 
Environmental, and Geographical 
Sciences

• 6 Sessions (Approx. 50 
Participants)

• 3 Study Areas
• Central/Albemarle
• N. Tryon/N. Graham
• S. Blvd/I-77 corridor 

• Themes: 
• Safety
• Housing 
• Transit 
• Connectivity
• Gentrification
• Environmental Preservation

Focus Groups Workshops

• 4 Cardinal Geographies

• 8 Total Workshops 

• Virtual Workshops             
(Tuesdays 11:00 a.m. – 12:30 p.m.)

• In-Person Workshops             
(Thursdays 5:00 p.m. – 7:00 p.m.)

• Workshops are drop-in format 
with no formal presentation. 

• Introductory Video
• 5 Stations: Planned Projects
• Passport (Questionnaire)

Webtool

• Recreates in-person workshop 
experience online 

• Offers 24/7 opportunity to 
engage

• Active from Sept. 3 – Nov. 15

• Includes 
• Introductory Video
• 5 Stations: Planned Projects
• Embedded Surveys

cltgov.me/cltfuture

Phase 3 Workshops

Welcome Video: CAP Overview & Workshop Objective

• CATS
• CDOT
• CRTPO

• Meck. Co. Manager’s Office
• Meck. Co. Park & Rec
• Office of Sustainability
• Tree Canopy Preservation 

• Fire Dept.
• Char-Meck Police 
• General Services
• CLT Water
• City/County Stormwater

• Historic Districts
• Urban Design Center 
• Housing & Neighborhood 

Services

• Corridors of Opportunity
• Municipal Service 

Districts
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Phase 3 Workshops: 
Station Posters:

1. You've just learned about planned mobility 
improvements. Are other mobility 
improvements needed in your community?

2. Do you think the "bundles" of potential 
projects are in the right places in the 
Strategic Investment Areas? Do you have 
any comments about the potential projects?

MOBILITY QUESTIONS

Share information about planned or potential projects. 

Passport Questions:
Seek feedback on planned or potential 
projects and ask about needed projects & 
programs to support future growth.

cltgov.me/cltfuture

Phase 3 Webtool: 
Landing & Intro Page: CAP Overview & Workshop Objective

Dynamic Maps: Share information about planned 
or potential projects.

Embedded Survey: Seek feedback on 
planned/potential projects and ask about needed 

projects & programs.
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Next Steps

• Plan Development
• Draft Plans (Feb. ‘25)
• Review & Adoption: 

• 1 Guide & Policy 
Map Manual

• 14 Plans
• Revised Policy Map

CLTFUTURE2040.COM
VISIT OUR WEBSITE

Questions?

FOLLOW US
@cltplanning


