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Community Area Planning (CAP)

Purpose: Provide community-level guidance for Community Area Planning Geographies
growth & development (7ncluding places, mobility, open
space, capital facilities, community facilities & amenities)

CABARRUS
COUNTY

GASTON

Approach: coony
+ Citywide = Equitable
» Larger geographies = Efficient

Expected Outcomes:

* 14 Community Area Plans
* Policy Map Refinements
* Planned + Needed Projects/Programs
 Illustrative Concepts
» Implementation Strategy

« Refined 2040 Policy Map &Manual

WINTER 2023 SPRING - FALL 2023 : SPRING - FALL 2024 I FALL 2024 WINTER 2025
|

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
Set The Stage Create Great Places Support The Vision Plan For Action Review & Adoption

ol

Identify a community’s Ensure future
priorities for action development supports a
community's priorities

Recommend projects
and programs to support
a community’s priorities

Develop an Request for adoption of
implementation strategy Community Area Plans
to address a by City Council
community’s priorities

PROCESS
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14 Community Reports: Revised Policy Map & Manual: Maps & Lists: Implementation Strategy:
Identified each community's Looked for opportunities to Will identify projects and Will identify partnerships and
greatest needs in terms of increase access and reduce programs needed to support timing needed 1o put
access to housing choices, job impacts through to dations for future recommendations into action
opportunities, daily goods & the Adopted 2040 Policy Map. development (via 2040
services, and reduced Policy Map).
environmental impacts.
| e e e - = |
We are here

CLTFUTURE2040.COM @ CITY of CHARLOTTE
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Equitable & Inclusive

CONSTANT

COORDINATED

COLLABORATIVE
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Phase 2 Engagement

130,000+ Interactions

i
8g2

Workshops

42 Workshops
445 Participants
877 Comments

Other Meetings

33 Meetings
1,500 Interactions

Library
Office Hours

1,040 Office Hours
179 Interactions

Virtual Platforms
100,000+
Interactions

Fort Mill

ortheast . \..
Middle
& Outer

Mint Hill

Weddington
wesley.
mecknc,Esi, HERE, Garmin, SafeGraph METNASA, USGS, EPA, NPS,

Phase 2
Outcome:
Revised 2040

Policy Map
Reflects External &

Internal Engagement
Total Change: 6% *

*Revisions highlighted
in yellow

Stanley

Belmont

Mootere!

Grey Rock

Tega Cay

Fort Mill

estion

»

Acres

Matthews

stallings

Indian Trail

Weddington

Wesley
Chapel

Mint Hill

Tarawoods

Idlewood

Highlighted Revisions
Neighborhood 1
Neighborhood 2
Parks & Preserves
I commercial onvi
I campus
- roagr::tf‘aétunng &

Innovation Mixed-Use
Neighborhood Center

Community Activity
B Center

I Regional Activity Center
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Policy Map Manual

Policy Map Overview
* Place Types
« Preferred Adjacencies

Policy Map + UDO Zoning Districts

Policy Map Updates
1. Planning Related Updates

2. Minor Map Amendments (via Rezonings)

3. Major Map Amendments

cltgov.me/cltfuture @ CITY of CHARLOTTE

CHARL@TTE | 2040

FUTUR | SOMPREHENSIVE

OUR CITY. OUR PLAN. OUR FUTURE.

POLICY MAP
MANUAL

Sy CiTY OF
@ CHARLOTTE

2040 Policy Map: Multi-Year Process & Engagement
2021 > 2022 )2023) 2024

1ST DRAFT
POLICY MAP

LIVE, WORK,
PLAY SURVEY

4,750 responses 960 comments
inform the mapping inform the Technical
approach when there are &
multiple options for Community Driven
achieving The Plan’s changes to the

goals. mapping approach.
=
*>
8afn dd
42 40
Workshops 1-ON-1 Sessions with

Staff

o

Focus Group Sessions

2ND DRAFT
POLICY MAP
688 comments
reviewed for
consistency with

the mapping approach.
51% of comments
incorporated into

map.

noe

Social Media Video

Newsletters

=

136

Events

PUBLIC COMMENT REVISED POLICY MAP
PERIOD COMMENT PERIOD

360 comments 50 comments
reviewed for reviewed for
consistency with consistency with the
the mapping approach. mapping approach.
32% of comments 10% of comments
incorporated into incorporated into
map. map.

£ %= B

1,080 6 Months 37
Hours Office Online Comment Application Community Conversations
Hours
\?@ E e
SenvEep Mabanies” Flyers
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Equitable & Inclusive

CONSTANT

Phase 3 Engagement

Objective: Identify projects and programs needed to support future growth

Q Focus Groups Workshops
+ Partnership with UNCC 4 Cardinal Geographies
Department of Earth,
Environmental, and Geographical + 8 Total Workshops
COORDINATED emronn

+ 6 Sessions (Approx. 50
Participants)

+ 3 Study Areas
« Central/Albemarle
* N. Tryon/N. Graham

COLLABORATIVE « S. Blvd/I-77 corridor
al,
Q + Themes:
000 -+ Safety
w + Housing
« Transit
+ Connectivity
+_Gentrification

 Virtual Workshops
(Tuesdays 11:00 a.m. — 12:30 p.m.)

« In-Person Workshops
(Thursdays 5:00 p.m. — 7:00 p.m.)

» Workshops are drop-in format
with no formal presentation.
« Introductory Video
- 5 Stations: Planned Projects
« Passport (Questionnaire)

Webtool

Recreates in-person workshop
experience online

Offers 24/7 opportunity to
engage

Active from Sept. 3 — Nov. 15

Includes
« Introductory Video
« 5 Stations: Planned Projects
+ Embedded Surveys

WOrkshops

Phase 3.

i ! ! WEST NORTH EAST SOUTH
£\
AN VIRTUAL VIRTUAL VIRTUAL VIRTUAL
Tuesday, Sep 3 Tuesday, Sep 24 Tuesday, Oct 15 Tuesday, Nov 12
11:00am - 12:30pm 11:00am - 12:30pm 11:00am - 12:30pm 11:00am - 12:30pm
IN-PERSON IN-PERSON IN-PERSON IN-PERSON
Thursday, Sep 5 Thursday, Sep 26 Thursday, Oct 17 Thursday, Nov 14
5:00pm - 7:00pm 5:00pm - 7:00pm 5:00pm - 7:00pm 5:00pm - 7:00pm
Ophelia Garmon Brown Oasis Shriners. Aidersgate Queens University Sports
\ Community Center 604 Doug Mayes Place 3800 Shamrock Drive: Complex & Conference Center
14 r I 2647 Freedom Drive 2229 Tyvola Rd

Mobility

FALL 2024
{ WORKSHOP

ig‘ Welcome Video: CAP Overview & Workshop Objective

Sustainability
& Open Space

Public

Services

« Fire Dept.

Community
Character

@ Special
<Y/ Districts

« Meck. Co. Manager’s Office
* Meck. Co. Park & Rec

« Office of Sustainability

« Tree Canopy Preservation

« Char-Meck Police
« General Services
« CLT Water

« City/County Stormwater

@ CITY of CHARLOTTE

9/9/2024



Phase 3 Workshops:

Station Posters:
Share information about planned or potential projects.

Charlotte Area Transit System (CATS) Charlotte Regional Transportation
Planning Organization (CRTPO)

-
[P e ey

Strategic Investment Area Potential Projects

BUNDLES OF POTENTIAL PROJLCTS BY Sia

Passport Questions:

Seek feedback on planned or potential

iy e i

Commnity Anta b asmn

Supporting the
Vision

# teroductian

The third phase of Community Area
Planning focuses on the projects and
programs needed to support the vision for

future places.

The following information was shared at the 2024 B iy tharicar
workshaps.
Get started

To parvicipate in this phase and share your yoice
click Get Started

@ Moblliy

©

<>

#) Public services ) special Districns

SUPPORTING
4 THE VISION
STORYMAP

&) Open Space & Sustalnabllicy

cltgov.me/cltfuture

projects and ask about needed projects &
programs to support future growth.

MOBILITY QUESTIONS

1. You've just learned about planned mobility
improvements. Are other mobility
improvements needed in your community?

2. Do you think the "bundles" of potential
projects are in the right places in the
Strategic Investment Areas? Do you have
any comments about the potential projects?

Dynamic Maps: Share information about planned
or potential projects.

Embedded Survey: Seek feedback on
planned/potential projects and ask about needed
projects & programs.
-]
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9/9/2024



9/9/2024

Next Steps

1 Guide 14 Plans

Plan Contents

° COMMUNITY AREA PROFILE
° GOAL PRIORITIES
FUTURE PLACE TYPES &
ANTICIPATED CHANGE
° PROJECTS & PROGRAMS
IMPLEMENTATION:
FOCUS AREAS & ACTION ITEMS

 Plan Development
« Draft Plans (Feb. ‘25)
» Review & Adoption:
« 1 Guide & Policy
Map Manual
« 14 Plans
 Revised Policy Map

CLTFUTURE2040.COM « CITY of CHARLOTTE

Questions?

VISIT OUR WEBSITE

CLTFUTURE2040.COM

FOLLOW US
@cltplanning

FALL 2024 [ SUPPORTING
M { WORKSHOP 5yt 7l THE VISION
SIGN UP o%edll STORYMAP




