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Housing Council Committee Meeting Agenda April 6, 2026

9:00 AM City Council Housing Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1 Housing Trust Fund Request for Proposals Overview

Staff Resource(s):
Rebecca Hefner, Housing and Neighborhood Services
Warren Wooten, Housing and Neighborhood Services

Explanation

In December 2024, the city issued a Request for Proposals (RFP) for Housing Trust Fund Affordable Housing
Development Support. The deadline for developers to submit responses to the RFP was January 30, 2026.
Staff will provide an overview of the development proposals and the evaluation process. Staff
recommendations for funding will be presented to City Council on April 13, 2026.

Action: Informational.

01-HTF-Proposals-Overview-2026-04-06-PRINT

2 Activating Public Land for Affordable Housing

Staff Resource(s):
Rebecca Hefner, Housing and Neighborhood Services
Warren Wooten, Housing and Neighborhood Services

Explanation

The use of publicly owned land for affordable housing is a recognized best practice that enables
municipalities to leverage assets to expand the supply of affordable housing. Staff will review current
strategies to activate city-owned land for affordable housing, including upcoming opportunities to advance
development on specific parcels, and share broader strategies under evaluation with Mecklenburg County
and Charlotte-Mecklenburg Schools to advance joint housing goals through public land partnerships.

Action: Informational.

02-Activating-Public-Land-2026-04-06-PRINT

Adjournment

City of Charlotte Page 2 Printed on 4/6/2026


https://charlottenc.legistar.com/gateway.aspx?M=F&ID=8dc858b8-b97a-4d3d-bd2d-1ea5722993b9.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=a8fc419c-d1e0-4c3c-888c-276fbdf5b41b.pdf

