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Agenda

* Progress To Date

* Opportunities & Actions

* Capital Planning & Project Delivery Workshop
* Road to Growth - General CIP Pilot Framework
* Project Delivery Methods

 Path Forward & Next Steps
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Progress 1o Date

June Committee Meeting

* Presented the Road to Growth Pilot Framework
* Introduced General CIP MWSBE Master Utilization Plan concept

Summer Break

* |nitiated pilot framework including 10 targeted informal solicitations to the MWSBE community
« Held CBI outreach event and webinar

September

« Held small group meeting with Council Committee Members
* Engaged with minority trade associations and the CBIAC

October Committee Meeting

* Reviewed CBI & Procurement policies and procedures
* Reviewed the Road to Growth Pilot Framework preliminary results




Opportunities & Actions

Opportunities

Early Engagement

Project Development

Targeted Outreach

Actions

Integrating CBI into project planning phase

Administering the Pilot Project Framework
focused on increasing project opportunities

Implementing tailored outreach efforts through
the contractor development program




Early Engagement

Goal: Identify and establish strategic entry points for CBl involvement to enhance
department guidance and enable earlier engagement opportunities

Workshop Highlights:

 Walkthrough of MWSBE best
practices and effective strategies for
inclusion

 Early CBI Engagement:
Demonstrated where CBI currently
exists and identified a proposed CBI
position in the project planning
process

* Clearer entry pomts for CBIto guide

departments at critical project

Inlle stones Representation from the City Managers Office, Aviation, CATs, CBI, CDOT,
Charlotte Water, City Attorney’s Office, General Services, and Strategy & Budget




CBIl Engagement

Engage CBIin planning phase to increase outreach opportunities to help shape achievable and impactful MWSBE opportunities

Proposed CBIl Engagement Current CBI Engagement
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: Program Program
Funding ,
Implementation Closeout
* ldentify projects » Assess asset * Analyze funding * Determine « Execute, monitor,  Project turnover
condition options project delivery and control
» Define purpose method design and » Contract closeout
and need » Gather data  Establish plan construction
of finance * Procure activities
* Preliminary consulting, PROJECT LIFECYCLE
budget and design, and

schedule construction
\ / \ / \%Nices /

Building Project Out H Goal Setti Compliance Contractor
Capacity Assessment Jireac oal Seting P Debrief CBl ENGAGEMENT
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