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Budget, Governance and Meeting Agenda April 7, 2025

Intergovernmental Relations
Council Committee

City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

MEDIC First Responder Contract Update

Staff Resource(s):
Reginald Johnson, Charlotte Fire Department

Explanation
=  Chief Johnson will provide a brief update on the status of the MEDIC contract and upcoming
Memorandum of Understanding expiration.

Action Requested: Informational.

Aviation Budget Outlook

Staff Resource(s):
Haley Gentry, Aviation

Explanation
=  Committee will receive an overview of the FY 2026 Outlook for Aviation.

Action Requested: Review and feedback.

CATS Budget Outlook

Staff Resource(s):
Brent Cagle, CATS

Explanation

= Committee will receive an overview of the FY 2026 Outlook for the Charlotte Area Transit System.

Action Requested: Review and feedback.
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4, Financial Partners Funding Policy Review

Staff Resource(s):
Cherie Smith, Strategy and Budget

Explanation
=  Committee will review Council’s adopted Financial Partners Funding Policy to determine if additional

guidance needs to be provided for the FY 2026 budget development process.

Action Requested: Review and feedback.

Adjournment
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