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Small Business Ecosystem Assessment

Council Priority Alignment

» Workforce & Business Development

Purpose

* Committee will be presented an update and key findings on the Small Business Ecosystem
Assessment

Key Takeaways

« Key findings were informed through extensive stakeholder engagement

« Key findings will inform measurable goals, objectives, strategies, and tactics to enhance ecosystem
performance and City's engagement

« Strategy will continuously engage CBI and Office of Workforce Development
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Small Business Ecosystem Assessment

Previous Council Communication

e Spring 2023: Council approved ARPA funding to complete the Small Business
Ecosystem Assessment

e June 5, 2023: Jobs & ED Committee was introduced to Ecosystem Assessment and
provided a timeline for each phase of the study

e September 5, 2023: Jobs & ED Committee received an update
e February 5, 2024: Jobs & ED Committee received an update
e May 6, 2024: Jobs & ED Committee received an update

Future Council Action

e Fall 2025 Jobs & Economic Development Committee implementation plan review
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Background

Small Business resources
and needs are varied and
complex

A comprehensive
understanding of the
ecosystem was needed fo
identify strengths, gaps,
and opportunities

Strategic investments have
been made in ecosystem
partners and programs
designed to assist small
business start and grow

This assessment is needed
fo ensure our future
investments are data-
informed and aligned for
maximum impact
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Why This Matters

Small businesses employ roughly half of America’s
private workforce

North Carolina has approximately 1,008,881 small
businesses, accounting for 99.6% of all businesses

94% of small businesses in Mecklenburg County

have less than 50 employees

. . . Small businesses act as “employers by
Small businesses contribute significantly to

corporate income and sales tfax revenues through
their operations and sales

creating new jobs, tax revenue generators,
economic supporters that buy and supply

I | pr ts an rvices, pr rt
68% of revenue generated by local small businesses S ENEC S CT0E B (CTE217

stays within the community through employment of

) 2 owners and renters, and providers of
community residents

economic stability.”
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Where We Have Been

Review of Historical Stakeholder
Planning Documents Engagement

* .

5%

Best Practice and Quantitative Data
Literature Review Analysis
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Stakeholder Engagement Overview

12 7 55
in-person virtual small business
small business small business parficipants
focus focus in focus

groups groups groups

20 120 860
virtual focus groups with individuals representing small
business support 50 organizations business
organizations and key in virtual partner survey
community partners focus groups respondents
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Survey Outreach Efforts

Project website

Direct emails from city staff

Partner organization marketing toolkit

Traditional media outreach

Social media outreach (paid and unpaid)

Paid direct mailers

Partnership with local, certified minority-owned technology company
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Survey Resulis
34.0%

of businesses were

certified as small,

disadvantaged, or
minority-owned

860

unique business

business enterprises.

~N

4 )
65.8%

reported that the majority of their
business was owned by
individual(s) in the following groups:
American Indian, Asian, Black,
Female, Persons with Disabilities,
Hispanic, LGBTQIA+, Veteran

responses

\_

\_
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Maijority Ownership by Race/Ethnicity

American Indian Alone

24.2%
reported that the
maijority of their business
is woman-owned

Asian Alone
Black Alone
Hispanic Alone

More Than One Race or Ethnicity

2.7%
reported that the
maijority of their business
is LGBTQ+ owned

Non-Minority Ownership/No
Response

0.9%

3.1%

*Categories based on HUB Certification under the SWUC Program

**Participants could select all that aoplied

1.9%
reported that the
maijority of their business
is owned by people with
a disability

1.7%
reported that the
maijority of their business
is veteran-owned

Number of Employees

42.2%
27 2%
20.3%
5.2%

3.2%
I I l — % Oi% ||

Oto4 5109 1010242510 4950 to 747510 99 100 or |don't
more  know

0.9%

Less than $25,000
$25,000 to $49,999
$50,000 to $99,999

$100,000 to $249,999
$250,000 to $499,999
$500,000 to $999,999
$1,000,000 to $2,499,999
$2,500,000 or more

2023 Revenue

[ 230 %
I 5.4%

—12.2%
= 22.9%
—13.6%
I 10.1%

7 8%

W 4.7%

Industry

Accommodation & food services

Retail trade

Professional, scientific, & technical services
Other services (except public administration)
Arts, entertainment, & recreation
Construction

Health care & social assistance

Administrative & support & waste management & remediation.. |

Educational services

Finance & insurance

Real estate & rental & leasing
Transportation & warehousing
Manufacturing

Management of companies & enterprises
Wholesale trade

Information
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Where
Survey
Responses
Came From

7 S;allings
6 o
G (& o éndian Trail
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Ecosystem Assessment Key Findings

Business Support
Organizations:
A Robust but Complicated
Small Business Ecosystem

Equity:
Charlotte Needs to
Continue to Prioritize
Equity Across Gender,
Race, Ethnicity, and
Location
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Capital Access:
Unique Capital Needs
Across Small Business

Types and Development
Stages

Workforce
Development:

A Rich and Diverse Talent
Pipeline but a Disconnect
with the Small Business
Community

Physical Space:
Increasingly Limited
Affordable Commercial
and Retail Space

Customers and Markets:

The Challenge of Doing
Business with the
Government and
Corporate Anchor

Institutions
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Next Steps

4" Finalize Small Business Ecosystem Assessment

5% Develop Strategic Framework and Implementation Plan

HEHE Share Strategies with City Leadership and Community Partners
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