November 10, 2025
Business Meeting
Minute Book 161, Page 409

The City Council of the City of Charlotte, North Carolina convened for an Action Review
on Monday, November 10, 2025, at 5:04 p.m. in Room 267 of the Charlotte
Mecklenburg Government Center with Mayor Vi Lyles presiding. Council members
present were Dimple Ajmera, Danté Anderson, Tiawana Brown, Ed Driggs, Malcolm
Graham, Lawana Mayfield, James Mitchell, and Marjorie Molina.

ABSENT UNTIL NOTED: Councilmembers Renee Johnson, Edwin Peacock lIll, and
Victoria Watlington
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Mayor_Lyles said good afternoon, everyone. | want to call to order the consent and
action review portion of our agenda, which has started a little bit late, and we’ll start that
by saying we’re glad for those that are watching us online or those that are joining us in
person. The same thing we will say about that when we go downstairs for the remainder
of our Business Meeting. So, right now, what I'd like to say is that we are ready for the
call to order. We'll start with our introductions.
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ITEM NO. 1: MAYOR AND COUNCIL CONSENT ITEM QUESTIONS AND ANSWERS

Mayor Lyles said | just want to actually address, yesterday we had a Panthers football
game. While that game perhaps wasn’t exactly what we wanted it to be, we had the
Aggie Pride Band come in and perform for that, and they did a fantastic job. | just think
that when | saw those young men and women come out of that tunnel, it just showed us
that while we have this stadium, this stadium is actually made for the people in this
community, and | just want to say that, and especially because it's something that | think
we really can be proud of.

Councilmember Mayfield said so for the items for consent to put aside for either
separate vote and/or discussion, Item No. 26, 27, and 34, please.

Mayor Lyles said in addition to that, the staff has pulled Item No. 30 as well. Do we have
any others pulled from the staff? Okay, so 30 will not be addressed this afternoon as
well.
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ITEM NO. 2: CONSENT AGENDA ITEMS 24 THROUGH 42 MAY BE CONSIDERED
IN ONE MOTION EXCEPT FOR THOSE ITEMS REMOVED BY A COUNCIL
MEMBER. ITEMS ARE REMOVED BY NOTIFYING THE CITY CLERK.

Councilmember Watlington arrived at 5:07 p.m.

Motion was made by Councilmember Anderson, seconded by Councilmember
Mitchell, and carried unanimously to approve the Consent Agenda as presented with
the exception of Iltem No. 26, Item No. 27, and Item No. 34, which were pulled for a
separate vote, and Item No. 30 which was pulled by staff.

The following items were approved:

Item No. 24: North Carolina Department of Transportation Safety Project on
Ardrey Kell Road

Adopt a resolution supporting a safety project on Ardrey Kell Road at Blakeney Park
Drive to improve traffic safety in support of the Strategic Mobility Plan.

The resolution is recorded in full in Resolution Book 56, at Page(s) 134.
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Item No. 25: North Carolina Department of Transportation Safety Project on
Westinghouse Boulevard

Adopt a resolution supporting a safety project on Westinghouse Boulevard at Pioneer
Avenue to improve traffic safety in support of the Strategic Mobility Plan.

The resolution is recorded in full in Resolution Book 56, at Page(s) 135.

Item No. 28: City Vehicles and Equipment

(A) Approve the purchase of vehicles and equipment from cooperative and state
contracts, (B) Approve unit price contracts for the purchase of vehicles and equipment
for a term of one year under North Carolina Sheriff's Association contract #26-12-0909
with the following: Capital Chevrolet Inc., Capital Ford Inc., Parks Chevrolet, Parks
Ford, Piedmont Truck Center, (C) Approve unit price contracts for the purchase of
vehicles and equipment for a term of one year under Sourcewell contracts with the
following: Club Car LLC (#091024-CCR), Doosan Bobcat North America (#053024-
DIV), McNeilus Financial dba McNeilus Truck & Mfg. (#110223-MCN), (D) Approve unit
price contracts for the purchase of vehicles and equipment for a term of one year under
North Carolina Department of Administration contracts with the following: Clarke
Equipment Co. dba Bobcat Co. (#2210A), Knapheide Truck Equipment Midsouth
(#065A), and (E) Authorize the City Manager to extend the contracts for additional terms
as long as the cooperative and state contracts are in effect at prices and terms that are
the same or more favorable than those offered under the cooperative and state
contracts.

Item No. 29: Disaster Debris Removal and Debris Management Services

(A) Approve unit price contracts for disaster debris removal and debris management
services for a term of three years with the following: CrowderGulf, LLC, Southern
Disaster Recovery, LLC, and (B) Authorize the City Manager to renew the contracts for
one, two-year term with possible price adjustments and to amend the contracts
consistent with the purpose for which the contracts were approved.

Item No. 31: McAlpine Creek Sanitary Sewer Rehabilitation

Approve a contract in the amount of $5,854,732.73 to the lowest responsive bidder
Insituform Technologies, LLC for the McAIlpine Creek 54-inch Sanitary Sewer
Rehabilitation Phase 2 project.

Summary of Bids

Insituform Technologies, LLC $5,854,732.73
Bio-Nomic Services, Inc. $6,443,144.10
Inliner Solutions, LLC $8,317,353.15
CaJenn Construction and Rehabilitation Services, Inc. $8,907,095.56
SAK Construction, LLC $9,350,334.90
Hinterland Group, LLC $9,719,170.09
Michels Trenchless, Inc. $9,895,258.74

Item No. 32: Sanitary Sewer Chemical Root Control Services

(A) Approve a unit price contract with Dukes Root Control, Inc. for sanitary sewer
chemical root control services for a term of one year, and (B) Authorize the City
Manager to renew the contract for up to five, one-year terms with possible price
adjustments and to amend the contract consistent with the purpose for which the
contract was approved.

Item No. 33: Wastewater Treatment Plant Equipment and Parts

(A) Approve the purchase of wastewater treatment plant equipment and parts by the
sole source exemption, (B) Approve contracts for the purchase of wastewater treatment
plant equipment and parts for three years with the following: Ferguson Enterprises, LLC
dba Templeton & Associates, Landia, Inc., and (C) Authorize the City Manager to
amend the contract consistent with the purpose for which the contract was approved.

Item No. 35: Collective Storm Drainage Improvement Project — Series AF
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(A) Reject the low bid submitted by Efficient Developments, LLC for the Collective
Storm Drainage Improvement Project - Series AF, (B) Approve a contract in the amount
of $1,231,169.50 to the lowest responsive bidder United of Carolinas, Inc. for the
Collective Storm Drainage Improvement Project — Series AF, and (C) Authorize the City
Manager to amend the contract consistent with the purpose for which the contract was
approved.

Summary of Bids

Efficient Developments, LLC* $1,150,668.20
United of Carolinas, Inc. $1,231,169.50
Ironhead Construction Company LLC $1,316,978.30
GS Construction, Inc. $1,319,740.40
Hux Contracting LLC $1,367,560.60
Sealand Contractors Corps $1,600,000.00

*Found to be noncompliant with the Charlotte Business INClusion Program.

Item No. 36: Storm Water Channel Cleaning Services

(A) Approve a unit price contract with Bell's Tree Service, Inc. for Storm Water Channel
Cleaning Services for a term of three years, and (B) Authorize the City Manager to
renew the contract for up to two, one-year terms with possible price adjustments and to
amend the contract consistent with the purpose for which the contract was approved.

Item No. 37: Summerlin Place Storm Drainage Improvement Project

(A) Approve a contract in the amount of $1,442,473.75 to the lowest responsive bidder
Hux Contracting, LLC for the Summerlin Place Storm Drainage Improvement Project,
and (B) Authorize the City Manager to amend the contract consistent with the purpose
for which the contract was approved.

Summary of Bids

Hux Contracting, LLC $1,442,473.75
United of Carolinas, Inc. $1,447,783.75
Efficient Developments, LLC $1,490,577.10
Mountaineer Contractors, Inc. $1,602,398.50
DOT Construction, Inc. $1,769,398.26
Eagle Wood, Inc. $2,193,086.80

Item No. 38: Public Auction for Disposal of Surplus Equipment

(A) Adopt a resolution declaring specific vehicles, equipment, and other miscellaneous
items as surplus, (B) Authorize said items for sale by public electronic auction beginning
November 3, 2025, and ending November 12, 2025, and (C) Authorize the City
Manager to approve certain administrative and storage fees as may be required for
auction events.

The resolution is recorded in full in Resolution Book 56, at Page(s) 136-138.

Item No. 39: City Vehicle Cleaning, Detailing and Decontamination Services

(A) Approve unit price contracts for vehicle cleaning, detailing, and decontamination
services for a term of three years with the following: Aftermath Services LLC dba
ServiceMaster BioClean, Autobell Car Wash, Inc., Punchys Mobile Detailing LLC (SBE),
Savant Management Group LLC, and (B) Authorize the City Manager to renew the
contracts for up to one, two-year terms with possible price adjustments and to amend
the contracts consistent with the purpose for which the contracts were approved.

Item No. 40: Driving While Impaired Task Force Resolution Amendment

Adopt a revised resolution authorizing the City Manager, or their designee, to accept a
$217,740 grant from the North Carolina Governor's Highway Safety Program for the
Driving While Impaired Task Force.

The resolution is recorded in full in Resolution Book 56, at Page(s) 139-140.
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Item No. 41: Set a Public Hearing on the Kelly M. and Margaret G. A. Alexander
House Historic Landmark Designation

Adopt a resolution setting a public hearing for November 24, 2025, to consider historic
landmark designation for the property known as the “Kelly M. and Margaret G. A.
Alexander House” (parcel identification number 069-171-03).

The resolution is recorded in full in Resolution Book 56, at Page(s) 141-142.
PROPERTY TRANSACTIONS

Item No. 42: Property Transactions — Belk Greenway Connector Phase II, Parcel #
2

Resolution of Condemnation of 691 square feet (0.016 acres) sidewalk utility easement
and 2,009 square feet (0.046 acres) temporary construction easement at 555 South
McDowell Street from Carolina Hospitality Group 2010, LLC for $105,575, for Belk
Greenway Connector Phase II.

The resolution is recorded in full in Resolution Book 56, at Page(s) 143-144.
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ITEM NO. 26: MOBILE PAYMENT SERVICES FOR ON-STREET PARKING
CONTRACT AMENDMENT

Motion was made by Councilmember Driggs, and seconded by Councilmember
Anderson to (A) Approve contract amendment #1 to increase the not to exceed
amount of the contract with ParkMobile, LLC for mobile payment services for on-
street parking by $400,000, and (B) Authorize the City Manager to amend the
contract consistent with the purpose for which the contract was approved.

Councilmember Mayfield said Marie, | sent an email, and to all of Council. This
particular request is for the mobile payment services for the on-street parking contract,
which will create an amendment. This amendment would increase the contract
estimated amount to $800,000. My question was, one, as this is an online App, what is
the justification for increasing the administrative fees? Also, Marie, you and | had a
chance to speak earlier, what has been the actual revenue that has been generated
from this particular vendor, and again, to justify this additional cost for this App
management?

Marie Harris, Budget Director said yes, ma’am, and thank you. To your point, this
administrative fee, the fee is not increasing, just the number of transactions. So, it's 12
cents per credit card transaction, and your question on the revenues, yes, for this Fiscal
Year we're projecting around $3.8 million, which is roughly 70 percent more than in
2024 when they first started the year of the contract.

Ms. Mayfield said thank you.
The vote was taken on the motion and recorded as unanimous.
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ITEM NO. 27: SPECTRUM CENTER TRAFFIC CONTROL SERVICES

Motion was made by Councilmember Mayfield, and seconded by Councilmember
Brown to defer Item No. 27 to the next Business Meeting, December 8, 2025, to get
additional information.
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Councilmember Johnson arrived at 5:13 p.m.

Councilmember Mayfield said so for colleagues, the reason | asked for a deferral, this
particular request is for Spectrum, of which has been a great partner, but | want us to
consider is we, City, have been providing the traffic control services for the Spectrum
Arena events since 2005. The initial question that | sent to Ms. Harris, and | copied all of
you on, is how much is Spectrum contributing to the cost of this traffic mitigation, and
why is the City absorbing the financial request? What was shared is that this is a cost
that we’ve incurred since 2005. My follow-up question, which | want to give enough time
for that to come back is, okay, in this 20-year period have we not considered a cost-
sharing model? Because the idea of just because we have done it, we should continue
doing it, with the financial potential shortfalls we're looking at and the multiple needs in
the community. We have made a considerable investment in Spectrum recently. | think
it is time for us to have a conversation of, if this is still the best model versus some of
the other growth and opportunities within the area and buildings that we’re responsible
for, for us to move forward. So, that was the reason for the deferral. Thankfully, my
colleagues did support it, but I did want to share and have it on record what the
expectation of this conversation is, because just because we have been doing this
particular model since 2005, as we’re going into 2026, | think we deserve the
opportunity to review if possibly a cost-sharing model would be more efficient and more
beneficial to community.

Councilmember Peacock arrived at 5:14 p.m.

Councilmember Driggs said | just want to ask the Manager, does the contract we have
with the team provide that we make these payments? Is this negotiable?

Marcus Jones, City Manager said I'll have to ask Charlie if that is a part of the contract
that we have right now.

Ms. Mayfield said that 20-year-old contract?
Mr. Driggs said well, we renewed it in 2022 and 2024.
Charlie Jones, Deputy Director CDOT said | don’'t have an answer for that. We'’re

focused solely just on the traffic control piece, providing the services to the community.
So, | think there will be some more research to see where those grievance lie.

Mr. Driggs said so, | think it's just worth noting, we will abide by the terms of any
agreement we have with the team. We'll look into what Ms. Mayfield suggested, but not
to the point of reneging on any agreement that we’ve already signed.

Mayor_Lyles said so, Mr. Jones, we'll do the research to determine. | don’t know
whether it's for our Attorney, or however the folks that are around this, we’ll have to
come back with a deferral and a discussion around how it operates.

Councilmember Graham said well, it's a community benefit. We generate millions of
dollars of economic impact. We have thousands of people traveling to Spectrum,
traveling at Bank of America Stadium, traveling at all the arts revenues Uptown. We’re
fighting the perception of safety in Uptown, and this is a small investment, and the
return is greater. We can have the discussion, but we just had literally, between
Charlotte FC (Football Club) and the Carolinas Panther game this weekend, over
150,000 people visiting our Uptown and they all have to get around, and | think we’ll be
a penny wise and a pound foolish if we don’t take the public safety issues, even traffic
control, seriously, and | think that should be a City investment. We'll have the
discussion, but | think we’ve just got to look at the bigger picture of what’s happening in
Uptown.

Mayor Lyles said | think that we’re hearing Mr. Graham’s concern. | understand.
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Councilmember Molina said okay, and is there something that would not happen as a
result of us not approving it tonight, just for clarification?

Mayor Lyles said | don’t think we can answer that question until someone on the staff
gives us more information.

Marie Harris, Budget Director said it would not be a bad impact for two weeks.

The vote was taken on the motion and recorded as follows:
YEAS: Councilmembers Ajmera, Brown, Mayfield, Mitchell, Johnson, and Watlington
NAYS: Councilmembers Anderson, Driggs, Peacock, Graham, and Molina.

Ms. Mayfield said so that we can all level set, there wasn’t an initial motion to approve.
As there was silence, | made a motion to defer. | was able to get a second on that
motion to defer. | then asked, and | thought you had said, for the motion to defer, but
evidently the clerk said they didn’t catch that, but | thought we had actually voted on
that, and it was after that that | said | would like to speak on it to give clarification. The
clerk says no, she didn’t catch that. So, when | was sharing to give clarification why |
was asking for a deferral versus just making a motion to deny is, again, this contract
from 2005, and we are now in 2025, is to give us additional information, because as we
continue to grow, as we as a Council have approved quite a bit of funds to our partner,
is a cost-sharing option, has it even been discussed, is there a consideration? Now’s
the time to look at the contract. So, when my motion to defer was seconded, again, |
was under the understanding that we did raise our hands, Clerk said she did not catch
that. So, now we have this other conversation, but the challenge right now is there was
not six votes to approve my motion, neither was there six votes on the other
conversation. | don’t believe that | heard an amendment to my motion, which was the
original motion to defer. So, | think we didn’t have enough votes either way to come to a
decision on this.

Councilmember Anderson said | just wanted to ask a question, because Ms. Mayfield,
| had stepped out, that's why | was trying to understand what were the challenges. So,
there was an RFP (Request For Proposal), there were responses, and you’re asking for
information regarding?

Ms. Mayfield said no, no, no, item 27 was Spectrum Traffic Control Services.
Mayor Lyles said Spectrum Traffic.
Ms. Mayfield the traffic control services.

Ms. Anderson said right, it says on July 22, 2025, the City issued an RFP, there were
five responses received. That's item 27, the third bullet point. My point is, is your
guestion related to the RFP process and the outcome of that, or is your question just a
higher question around cost sharing in general?

Ms. Mayfield said so, my question, specifically for the Spectrum Center Traffic Control
Services, is a clarification on, are we continuing just because we’'ve always done it,
because this contract is from 2005? So, also, because of the amount of money that
Council has already approved in support of our partner, has there even been a
conversation of a cost-sharing for this particular resource to the community? So, that
was the original question. The original email that everyone was copied on and was sent
to Marie asked, how much is Spectrum contributing to the cost of traffic mitigation, and
why is the City absorbing this financial request? Conversation with Ms. Marie is when |
learned that actually what we’re contributing to, of which you all have a copy of that, the
City has provided traffic control services for Spectrum Arena events since its opening in
2005. So, my follow-up question was then, we're now in 2025, going in 2026, this
deferral that I initially motioned is not going to cause any challenges in this contract, but
it will help to give us clarification on where we are on this contract and the expectations.
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Mayor Lyles said so, | believe if the Manager can provide the information, we can get
the information as well as coming back to it, but Mr. Jones, help us out of this.

Mr. Jones said sure, thank you, Mayor and members of Council. As Marie said, it
doesn’t negatively impact what we’re doing if this were deferred for two weeks, so that
everybody could get more information and feel more comfortable, and | feel very
comfortable with that.

Ms. Mayfield said but | didn’t get enough votes.

Councilmember Watlington said yes, just a couple of things | want to make sure |
understand, because given the way the vote happened, if you're not a no, you're a yes.
So, it technically passed, but for clarity, certainly we can just reconsider the motion. |
want to understand how this particular information is going to change or impact your
vote, because if it's just a matter of point of information, | don’t know that a deferral is
necessary, but if it's something material about the information you plan to get back that
would impact your vote, | just want to understand that, because | certainly want to
support if I can.

Ms. Mayfield said for me, yes, it will determine the impact of my vote. | don’t send the
guestions to Marie unless | think that question is going to help me identify if this is
something that | can support or not.

Ms. Watlington said can you tell me why, or what are you weighing?

Ms. Mayfield said so, going back to the actual question that | sent to everyone that
states how much is Spectrum contributing to the cost of this traffic mitigation, and why is
the City absorbing this financial request?

Ms. Watlington said but is there any answer that's going to make you say, oh, that’s
enough, I'll vote, yes?

Ms. Mayfield said it's not a point of me voting, giving an answer of I'm going to vote yes
or no, it's a point of why are we absorbing this cost. If the answer you give to me is,
well, we’ve been doing that since 2005, that’s not a good enough answer for me, to say
well, that's how we've always done it and we've been doing it since 2005. We’re in
2025. We’'re looking at potential financial shortfalls all across. We just made a major
contribution to this partner. My follow-up question was then, have we considered or had
any discussion about cost sharing, which would actually probably be more beneficial to
the community? To get the response from staff would help me to decide if | think that
this is an investment that we should continue to make, and that’s what’s going to help
determine my yea or nay to this request.

Ms. Watlington said okay, thank you.

Mr. Driggs said so, the concern | have is, the vote tonight is about a contract with a
vendor with whom we engage in order to fulfill an arrangement we have with the team.
The time to discuss our arrangement with the team is not now. We actually renewed our
agreement with the team in 2024 in great detail, it's all spelled out. | assume our
commitment to absorb this cost is in there, and | don’t think this is an occasion to have
the conversation that you’re talking about. | think maybe we can have it, but | don’t want
to appear to the team as if we are using this opportunity to contemplate some sort of
renegotiation of our deal with them. This is a vendor. This is a company that provides
these services, we pay for them based on an understanding we have with the team. |
think we should go ahead and appoint the vendor, and whether or not the team
participates in that cost could be the subject of a different conversation. They shouldn’t
hear that we’re discussing this this way, like we should approach them and tell them,
hey, we'd like to have this conversation with you. The vendor itself is somebody we
need in order to control traffic. Who pays for it is another conversation.



November 10, 2025
Business Meeting
Minute Book 161, Page 416

Ms. Molina said | have no problem providing time to what would give more clarification
to you, because | think the challenge we have now is now we have public engagement,
because this conversation is happening right now. So, the public is going to have
questions like what you’re bringing to the table. I'm willing to entertain, just for the scope
of. | agree with you, Ed, in saying that | would never want to communicate to our
partners that we intend to renege on any type of contracts that we have, but | think
spelling out the fact that there is a contract, Mr. Manager, that says that we’ve agreed to
X, with certain dates and etc., and some of the things that Ms. Mayfield is bringing up. |
think if that means that we give that a week to make sure that that answer is out in the
public, and then it returns to the Council, and like | said, making absolute clear to now
the public and our partner that this is no intention to renege on anything, | don’t see a
problem with that, as long as it's with the understanding that we’re not intending to undo
something if we have contractually obligated ourselves to it, and | want to make sure
that that’s clear.

Ms. Anderson said and that was my initial reasoning for the questions, because my
understanding is we’ve already negotiated our partnership with the Spectrum Center
what we would cover, what they would cover. | mean, that was a long, robust
conversation last year, and so this is just a step in the execution of it. If you want
additional information, 1,000 percent you should have it about the RFP and what it
entails and the innerworkings of it, but it sounds like we’re going back to the original
guestion of whether we should be paying for this or not, and we had those discussions
last year when we had the negotiations with the team, and it wasn’t a quick negotiation,
it was a robust, long conversation. So, as we’re looking at this information tonight, |
think we can move forward with the vote to stand up to our part of the bargain for what
we’re going to cover, because we have already had that negotiation. Now, whether or
not you have questions around this particular vendor or if it should be another vendor or
what else they should bring to the table, that's a different conversation. Those are two
separate conversations, and | think opening up the can to say, hey, we need to go back
to have a negotiation around this with the Spectrum Center and the team, that’s a re-
litigation of something that we’ve already agreed to.

Councilmember Ajmera said so bottom line is, there is very minimal or no impact from
what | heard from Mr. Jones, is that correct?

Mr. Jones said correct.

Ms. Ajmera said so, | don’'t see a reason why we wouldn’t give a benefit of doubt. |
mean, our colleague is asking for information, there is no impact, there is no rush. Let’s
wait two weeks, get her the information. She might be a yes, but | see this out of respect
to our colleague. I'll be supporting the deferral. That’s all | have, thank you.

Councilmember Watlington said but it's already passed.

Ms. Ajmera said well, for clarification, | think there was some confusion.

Andrea Leslie-Fite, City Attorney said there was a motion and a second on the floor,
and it looks like there were two who did not respond, and so their nonresponse is a yes
vote.

Mayor Lyles said deferral is passed, okay.

Mr. Driggs said [INAUDIBLE], because they [INAUDIBLE] it’s fine, let's defer that, but |
just don’t want the team to think that we are now, as a result of this, contemplating
[INAUDIBLE] back to them.

Mayor Lyles said we understand that, yes. | think that’s included in what Ms. Molina
said, as well as you and Mr. Graham. So, we’ll keep [INAUDIBLE].

Mr. Graham said my issue is bigger, because of public safety in Uptown,
notwithstanding the contract itself.
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Ms. Mayfield said this doesn’t interfere with the public safety.

Mr. Graham said well, eyes on the street.
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ITEM NO. 34: WATER AND SANITARY SEWER INFRASTRUCTURE ENGINEERING
AND SURVEYING SERVICES

Motion was made by Councilmember Mayfield, and seconded by Councilmember
Driggs to (A) Approve contracts for water and sanitary sewer engineering and
surveying services for a term of two years with the following: GHD Consulting
Services, Inc., McKim & Creed, Inc., WSP USA, Inc., and (B) Authorize the City
Manager to renew the contracts for up to two, two-year terms with possible price
adjustments and to amend the contracts consistent with the purpose for which the
contracts were approved.

Councilmember Mayfield said Marie, you did a follow up. The question that | sent,
based on previous reporting of vendors that have been identified as CBI (Charlotte
Business INClusion) subcontractors, during the award process, that have not actually
been contacted to perform work, what language has the City added to the contracts
and/or what mechanism is in place to ensure what Council approves is being
implemented? We were able to have further conversation for clarification for my
colleagues. Some of us have heard over the year or so that we have approved
contracts that have multiple partners who are the subs, and those subs have not been
contacted for work by the prime over a period of time, and we did not have a
mechanism in place. Both myself and Councilmember Mitchell, from going to multiple
small business meetings, have reached out to staff, notably Mr. Coker, to find out, okay,
what are we going to do to try to help mitigate this process in the future? So, this was a
guestion, since we have identified in this particular process multiple opportunities. Ms.
Marie.

Marie Harris, Budget Director said yes, ma’am, and to your point, now that is
automated with the B2Gnow application. So, what the contractural agreement is gets
loaded into B2Gnow, and the prime has to go in and load their payments, and then once
they do that, then the subcontractor gets a notification through the system, and they
have to go in and validate it. So, it's not just the prime saying it, it's also the sub
validating it, and Steven Coker’'s staff monitors it as well and runs reports on that
information.

Ms. Mayfield said thank you so much. Thank you, Madam Mayor and colleagues,
because | wanted to give an opportunity to let everyone know that steps have been
taken where we have an actual tracking mechanism to help ensure that our partners
are, not only being identified for opportunities, but also are being paid in a timely
manner. Thank you.

Ms. Harris said thank you.

The vote was taken on the motion and recorded as unanimous.
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ITEM NO. 3: ACTION REVIEW AGENDA OVERVIEW

Marcus Jones, City Manager said okay, thank you, Mayor and members of Council. |
would like to just propose a quick flip on the two agenda items tonight. We have a
mobility update as well as our community area plan update also. For the mobility
update, we’ll be brief, but what we wanted to do is, hot off the press, come back and
have a conversation with the Council, because there’s so much to talk about with
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mobility with the passing of the sales tax, and we’re trying to ramp this up between
tonight and the Annual Strategy Meeting in January 2026.

There’s no way in the world we’re going to be able to cover everything tonight, so we
really want to focus on just one portion tonight, and that's what’s in yellow on the
screen, the roads. So, if you will recall, we have the roads piece and we have the rail
and the bus and the microtransit piece. If you take the rail piece, that's 40 percent. If
you take the bus piece, that's 20 percent. Tonight, we’re not proposing talking about
that. That is something that you'll talk about over the course of the next several weeks
as you start to think about the Authority and appointments, but let’s just set that aside
just for a moment and focus on the 40 percent of roads that’'s coming to this body, that’s
$5.7 billion over 30 years that’s coming to this body. We won’t go back to 2019 with
Charlotte MOVES and all of that, a lot of great effort. We’re going to fast forward to
some of the staff work over the last two to three years, and also the question that came
up about infrastructure, and how we would go about paying for infrastructure, and it was
very clear there were two paths. One was the property tax, and one was the sales tax.
With the passing of the sales tax, again, focusing only on the 40 percent that comes to
the City of Charlotte, that's where we want to have a brief discussion tonight, but within
that, you can see what's also the highlights of project delivery, small business
readiness, and workforce development.

So, again, what we’re trying to do tonight is focus on these pieces. We will have Ed
McKinney who has come back and he’ll talk about the road investment and the project
delivery, and we also have Danielle Frazier who will talk about the workforce
development piece, as well as Monica Allen who will help frame a gap analysis that
we’re having to see what kind of gaps do we have with scaling of businesses, as well as
what’s happening in the workforce space. So, in the small business space, we’ll also
have Holy Eskridge. So, with that said, we started off with just these plans, and | could
go back to 2019, but let’s just stick with the last few years, and | would call it the three
volumes. We came up with Volume One, which was our needs, and it was just a
spreadsheet of about 2,004 separate projects from lights to roads to you name it, and
you said, no, no, no, no, we need to do better, we just don’t want a list of projects. So,
that brought us to the approach, Volume Two, and with that we were able to do more
bundling. We were able to talk about these projects in a way that we hadn’t talked about
them before to really think about connectivity. Then, it really came to Volume Three,
which is our plan, and that plan includes what we're doing around 16 strategic
investment areas, including our six Corridors of Opportunity, and what you did for us in
2024 is that you had enough confidence in us to just let us test something. So, last year
was a $400 million bond. | know, Mr. Driggs, you and | had many conversations about
how big that bond was, but pieces of it were extremely important. So, things have
already been approved. In that $400 million bond, $238 million was just for
transportation. So, again, not the 60 percent, not the Authority, the City of Charlotte, and
with that $238 million we tested some things. We had $20 million in Vision Zero, five
times the highest we’'d ever done in Vision Zero. We had $50 million just in sidewalks;
there was a record number for sidewalks. What | was most excited about is, what |
would call an experiment, $55 million in the Strategic Investment Areas, 16 of them. |
believe that the entire organization had this, | guess, big leap because we had to prove
to this community that we could spend $55 million in a way so that they could be
convinced that we could spend $5.7 billion in a positive way. | will tell you, the early
returns on that $55 million, | think | have this right, and | hope I'm not taking your
presentation, we're going to deploy that $55 million in two years. We're going to have
these projects done faster and cheaper than we’ve ever done before, because it is a
comprehensive approach for connectivity throughout our community. So, if we can
deploy $55 million faster, cheaper, within two years, | wouldn’t bet against this team in
being able to deploy $5.7 billion over 30 years. With that said, at the same time that Ed
was working with his team on deploying this $55 million in these strategic investment
areas, we also had our workforce development team and our small business ED
(Economic Development) team work on two different plans, and these aren’t plans that
are going to sit on a shelf. What we’re prepared to do, through this gap analysis, is
make sure that small businesses have an opportunity to take advantage of this $5.7
billion, as well as our workforce has an opportunity to be engaged and involved in the
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jobs that come along with this. So, with that said, again, don’t want to talk about the 60
percent tonight. There’s so many other things to talk about that we need to talk about. |
know, anti-displacement. We’ll talk about a lot of things around this investment, but
tonight we just wanted to focus on the Charlotte piece. So, with that said, I'll turn it over
to Ed, and then | think Ed will turn it over to Monica, and then | think Monica turns it over
to Danielle, and Danielle turns it over to Holly. Did | get that right? Alright, let’s go.

*k kkk k%

ITEM NO. 4: ACTION REVIEW ITEMS

Ed McKinney, Special Assistant to the City Manager said great, yes, thank you. Yes,
we've got lots to cover and I'll jump right in. You did steal a little bit of my thunder, but
we’ll move through it really quick, appreciate that. Yes, so let me give you context of
what we’ve been doing around the road investment, getting ourselves ready, and how
that relates to project delivery and our ability to take advantage of this new funding. This
gives you the context, and we’ve talked about this before, but it's important to mention
that our plan is tied to that transit plan. These two things working together will make us
successful from a mobility standpoint, and we’ve been developing our plan in concert all
the way through, these two things working together to be successful.

So, there’s the headline that we just talked about. We had the $55 million last year. The
team’s been working, as we gave you an update earlier this year at your Annual
Strategy Session, to talk about how we were going to do that, and the Strategic
Investment Area approach and the team that did that is essentially the strategy about
how we invest in doing that. Fifty-five million dollars in two years is a huge
accomplishment, and I'll talk about it a little bit how we’'ve been doing that. The other
point I'll be making there is the whole point of this, is what the Manager just described.
To make sure that that is a model and a foundation for how we will scale up essentially.
It's the way we are going to test how we identify and build projects, so that we are ready
potentially with this funding source available. So, how do we do that? It's actually
relatively simple. We have a great team. You have to bring them together. You give
them a problem to solve and a focus, and that's how we get there, and so this is an
example of bringing together everybody who touches a project, essentially from
conception to completion. This is procurement. This is IT (Information Technology). This
is the fire department. Storm Water. Everybody who touches a project. They're at the
table. They understand the vision, and they’re all sitting there from their seat trying to
use their talents and resources to achieve the goal. So, they’re essentially all working
together to solve a problem in a new way with the skills and talents we have. A $55
million plan, if you grew up in the 1970s, you might get the reference around The Six
Million Dollar Man, we can do it faster, better and cheaper, so it's a great way that we're
thinking about this a little bit differently.

So, what does this look like on the ground. So, a plan is only as good as your ability to
implement it. So, this is an example of that team working together out in the field.
You've got to get out there first and early. That's how we start to think about how to
implement these projects in new ways. This is a great example. It's sort of an onerous
task. That's a developer-built sidewalk. The team is out there. This is Arrowood. You
can see we've got utility issues. You've got right-of-way issues. You've got Storm
Water. You’'ve got to think through the design. They’re there trying to identify and figure
out a way to weave all those things together to get to a solution. That solution has to be
done in a way that’'s quick, because time leads to money and that’s the risk of all of
these projects. So, it just gives you an example of the focus, the on-the-ground, being
out in the field, identifying risk early and quickly, so that we can get to solutions.

Engagement is also integral and key to the success, and what the Strategic Investment
Team has been doing over the last year is a pretty comprehensive approach to how
we’ve been engaging the community. I'll touch upon a few of these areas. It's certainly
about awareness. So, we've got lots of materials we've handed you all, and many we've
given out, | think thousands, of that purple book, that plan. So, that information is
important, but we have to build just basic awareness. The value we've gotten out of just
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putting signs on the Harrisburg Road corridor talking about projects coming, is driving
interest, its driving understanding, it's creating an awareness of the investment that
we’re putting out in the ground quickly and showing progress.

Community events. The basics of this are important. We’ve got great examples of how
we’ve done this. We did two over the summer. Numbers are important, so over the
summer, we got 250 people to attend two events. They were a noncontroversial issue
over the summer, that's good, that's great, numbers are important, but the dialogue is
more important. So, as you can see here, what we're doing is we're learning. We're
engaging. We've adjusting. We're thinking about the priorities of these projects. So,
that's happening in real time, and again, the nimbleness of our plan and our project
team allows us to use that information in a very valuable way. These build partnerships
and relationships. So, we go from breaking ground. This is just a few weeks ago out on
the Harrisburg Road corridor with the Fen-Co neighborhood. So, there we are breaking
ground on a new project. It's a great way to celebrate, but this is also an example of the
relationships that we’re building. We're cutting ribbons. This is an image of a few weeks
before that, and in the Arrowood corridor, that's the Swan neighborhood. Again, they’re
at the table, and we’ve got great dialogue. Even these kinds of meetings have identified
projects and opportunities through those relationships. This is the most important slide,
though. This is an example of what happened after the groundbreaking in Harrisburg.
So, that little conversation is about a right-of-way easement that the project needs from
that Neighborhood Association, the property that they own. So, that relationship that
was built allows that conversation to happen in a partnership way. It's not a project
we’re doing to you, it's a project that we’re doing together. A typical
conversation/negotiation around it, like an easement, right-of-way, and real estate is
one of the biggest obstacles to projects. This can now happen as part of a partnership.
It might take six, nine months to do that in a conventional way. This is a neighborhood
that wants the project. They want to work with us. They're going to be duly
compensated for the easement that we need, but we’re doing the project together, it's a
partnership. That’s really why engagement is important, and that alone is an example of
how we will accelerate projects as we move forward.

Trust and accountability is a key part. So, over the last year we’ve certainly been out
there. We've been out there talking to the community about this mobility plan, getting
engagement more broadly. The most common thing | hear, no matter where you are on
support of this, is we need to know that you're going to do what you say. We need to
know where the money goes. We need to know what the projects are. We need to know
schedule, budgets, etc. We hear that, and one of the things that the team has done is
we built this dashboard. So, this is live. This is the sort of project/program dashboard for
the strategic investment areas, just published a couple weeks ago. This is a screenshot
of that. This is the program view, so you see scale of investment, you see the types of
projects, the number of projects. You can click on a map and see where those projects
are. It dives into the details. So, this is just one example of a project, so you can see
where it is in the process. This is a great example of one that went from design to
completion, and you get a sense of the scale, the budget, the investment, and sort of
the purpose of that project. Another point about this is, this is for the $55 million, but the
whole reason for that, is it's the foundation for the $5.7 billion. So, we will scale this as a
platform that becomes really one of the more important ways that we will engage, have
accountability and trust with the community as we move forward.

We've also been engaging with businesses, and so in this case, I'll give you a couple
examples in small businesses. So, our team has been working with our broad team
doing community engagement, small business engagement over the last year. Building
awareness about these opportunities, that awareness gets down to something like this,
sort of cliff notes or cheat sheet for the business community to understand what these
opportunities are, right down to the commodity code, the specific skillsets that we're
looking for. Small businesses don’t have time to think through all that. They don’t know
what our opportunities are. We need to break it down for them, so this is something
we’ve been handing out, so they understand where those opportunities are, where they
might fit, and the detailed skills that we’re looking at. Great opportunities and a good
example is, we are also not just making folks aware of the opportunities, we’re actually
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creating opportunities. This is a great pilot that bore out of the Strategic Investment
Team work. We're testing a solar pilot street lighting project, and what we wanted to do,
and this is something that doesn’t exist in the market, we don’t have skillsets in the
business market to actually implement and install these things. So, we said, well, we’ll
bring the manufacture of this solar lighting to town, and we’ll spend a day, and we’ll train
people up. We invited every small business that’s on our registry, spent the day with
them, trained, literally hand-in-hand, is how these projects work, what our expectations
are, they could learn and understand. Then we targeted the bid to that group, and so it's
very tailored. We used what the General Services Department has already
spearheaded with this informal bid process. So, if it's a project under $500,000, we can
go directly to that list of vendors and get to a bid process very quickly. So, we're
extending that. There’s lots of other opportunities where we can do training around
other portions of the investment we do. We do a lot of sidewalk work with ADA
(Americans with Disabilities Act). We do a lot of pedestrian signalized crossings, all
things that have some very specific skillsets that we can train our community for.

I'll pause here, and really this will be the hand off to Monica and her team, but I'll just
make the point again that this is about building and creating opportunities. These are
the folks that participated in that training and all the workforce and the businesses that
are represented. What this represented was a new opportunity done in a five-month
period from training to contract. We’re putting $175,000 in a small businesses’ hands.
We’ve now given them a whole new market, a skillset, and a business opportunity that
they didn’t have before. It's $175,000, if the pilot works for us. Again, streetlighting is
one of the most important things we hear from the community. Getting it out there fast is
a challenge for us. This is a great opportunity of how we can do that quicker. So, that
$175,000 could be much bigger. We’ve now built a capacity in the market that can grow.
So, that’s a super small example. This is a great handoff to Monica and her team to talk
about how we might scale that more comprehensively over the longer term for the
investment that we're talking about. So, I'll turn it over to Monica Allen and her team.

Monica Allen, Assistant City Manager said alright, thank you, Ed, and good evening,
Mayor, Council, Manager Jones and others. So, what we’re talking about for the next
several slides is really building the people and the business infrastructure that is going
to be needed to really support this work, so that we can grow Charlotte’s future and
grow that capacity that we really need to be able to do the work. So, | think Ed
highlighted for us very nicely the current and the past work that has been done with
regards to this model. So, just want to just kind of give you a big picture or visual on
how we’re thinking about all of these things as it connects. So, you’ll notice that there’s
various departments and offices that are listed on this slide, and so we’ve been really
intentional in trying to think through the alignment. So, I'll just go quickly from left to
right. So, we start with, of course, our ecosystem of businesses, and that would include
certified businesses as well as non-certified businesses, so we’re not just targeting
those certified businesses. The thinking there is that then those businesses that need to
have capacity built and that need some readiness support, that would take them
through training and development programs that Danielle and Holly will talk about in a
second. Making sure that the business needs are there when it comes to that capacity
building, our hope is that we would then align the workforce that’'s needed. So, if 'm a
single member LLC, and I’'m an electrician, | may need that workforce support to be
able to do the work at a greater scale. If businesses are not registered as a vendor or
they’re not certified, we would hope that after the training, the “now what” is answered,
and we can say, okay, make sure you go through the process, and become certified as
a vendor with the City, as well as register as a vendor with the City, and then become
certified if need be. From there, they’re made aware of the opportunities through the
contracting and procurement process, hopefully they bid and win, and then the
execution of work occurs. So, what this slide shows you is five, six different entities that
are going to be coming together to make sure that everything aligns, so that we can be
able to do this work. You’ll also notice on this slide that there’s mention at the bottom of
a gap analysis, and so that’s something that I'll talk about on the next slide, and that gap
analysis specifically is for us to really be thinking about small businesses, what are
those needs, and what are those workforce needs.
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So, the goal for the gap analysis is to prepare the local businesses and workforce, so
that people in businesses can capitalize on the significant economic opportunity. So,
right now, we are waiting on the final recommendations of the gap analysis from a
consulting firm that we’ve been working with, who's helping us quantify and qualify what
are those needs. So, if we’re where we are with our businesses today, and then we
determine what those needs are going to be for the next five, 10, 15 years, what is that
gap, and then what are those strategies and tactics that we need to put in place to be
able to make those businesses be, and individuals be, in a specific place to effectively
compete for City contracts. Some of the questions that we’ve been asking are like, how
many jobs are needed to do all of this work that’s going to be before us? What are those
small business opportunities that small businesses, who may be new entrance, or who
may already be existing businesses, have? What are those business needs
specifically? Then, how do we prepare for, through our processes, and that could the
contracting and procurement work, and how do we also make sure that we’re scaling up
those businesses? Recommendations in full should be provided to us next month, and
at that time, we should be able to align those things that we’ve said that we were going
to do with the recommendations that are coming out of that document. | just put one
recommendation that we got very early on in here, which was for us to really be thinking
about our internal small business and procurement processes, so that we can make
sure we'’re doing the work effectively and efficiently. So, at this time, I’'m going to turn it
over to Danielle Frazier, and she’s going to talk specifically about some of the workforce
development initiatives.

Danielle Frazier, Special Assistant to the City Manager said good evening, Mayor,
Council and Manager. Glad to be here with you this evening to share a little bit more
about our workforce development implementation efforts, especially as it relates to this
mobility plus initiatives. As you recall, you all approved a Workforce Development Plan
back in March 2025, and that it's focused on career pathway, access and awareness,
skill development, credential attainment, as well as job placement and career
advancement. As you can imagine, a lot of our workforce development implementation
will be centered around this mobility plus work.

Monica shared a little bit about the mobility workforce gap analysis. I'll go a little bit
deeper into what that means for workforce development. Three things that we're really
looking forward to reviewing when we get this gap analysis is understanding, as Monica
mentioned, what are the jobs over the next 30 years, respectively, in the construction,
skilled trades, as well as the professional services fields. So, understanding that, then
what are those jobs that are immediately in need in the near future, mid into longer
term, so that that can help us in how we plan and how we support, whether it’s training
programs or other workforce efforts and initiatives to support our talent, as well as our
small businesses. Lastly, we’re looking forward to diving into some of the
recommendations that they share with us, whether that’s best practices from other cities
or case studies of what has worked well in other communities as it relates to
transportation, infrastructure, support, and development. So, what comes from this
mobility analysis will really help us to plan how we execute on our mobility workforce
readiness plan. You'll see on this slide that really entails two areas. Talent development
training, which that means investing in more education and training programs to prepare
our talent pipeline in the areas of these respective fields of construction, skilled trades,
and professional services. Then, we've got industry engagement and training. So, one
thing that | continue to hear from you all, as well as many others, is it's one thing to get
the training, but where’s the job? So, fortunately there will be many, many jobs that
come through this work and these projects. So, we want to make sure that we support
our businesses in helping them to source talent through our community ecosystem, as
well as continuing to support employee training grants that help them hire new
employees, as well as continue to upscale their current employees.

So, we are looking forward to releasing some solicitations for grant proposals in the
month of December 2025, so that we can solicit organizations that will help us in these
two areas. So, we will be looking forward to sharing that information with you all,
Council, so that you all can help spread the word through your modes of
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communication, as well as we have various other sources and how we will get the
information out to community.

Lastly, | cannot stress enough collaborations and partnerships. As Monica has already
mentioned, how we’re working internally across offices and departments to align around
how we can deliver on these projects and support our talent and businesses. We are
also aligning with our community partners, Mecklenburg County being a huge partner in
this, as well as our workforce development ecosystem through our workforce, education
and community partners. We cannot do this alone, and so we will be partnering with
community, as well as internally. We have already had community convenings and
conversations around what this may mean if this referendum passed, and so how
community can come together to be able to support, again, our talent and workforce in a
greater way. Our message has been over this time period, is that this mobility plus plan
is not just about how we move people around, it's about how we move people up, and
so I'm excited about putting some of this work in motion. So, with that, | think I'm
handing it over to Holly to talk about small business.

Holly Eskridge, Deputy Economic Development Director said alright, thanks so
much for having me. Hope you all are having a great night tonight. This is such exciting
work, really, honestly, and the collaboration, we keep saying it over and over, but it can’t
be done by any one department or really even our partners or the County itself. So,
we’re very excited about it. So, one thing that you've heard continuously is we must
equip our small businesses to be able to see these opportunities that are coming from
these projects. So, we've put together a small business readiness initiative that
accomplishes this through executing on the goals of equipping small businesses,
especially those historically under resourced, with the skills and certifications needed to
pursue City contracts. We want to foster equitable economic development by
connecting businesses to workforce pipelines and contracting networks, and then we
want to strengthen Charlotte’s local economy by ensuring public investments reflect the
City’s diverse business community. All those things are critically important and will be
foundational as we build out the work around this readiness initiative. So, to do this, we
talk about collaboration, partnership. Really, this work will be done by the Economic
Development Department, the Office of Workforce Development, Contracting, the
Procurement Department, and then as well as Mecklenburg County and local Small
Business Resource Partners. We’re going to have measurable, and | want to say that,
measurable outcomes, around looking at information and outreach. So, how do we
create sort of that one-stop shop that | know a lot of you guys have talked about. I've
heard you talk about it other areas of the City where small business can go, they can
understand what programs exist, what those procurement opportunities are that are
available, and other types of information. We’re also going to do training. This is going
be a hands-on curriculum that covers topics like certification, bid preparation,
compliance, project management, licensing, bonding, legal, and then financial planning.
All things that we know our small businesses have told us that they would like to see.
We are to, in December 2025, going to be issuing a competitive solicitation to start this
work around the development of the curriculum, and then really making sure that the
resources are present. So, one thing that we constantly hear about are sort of
mentorship opportunities and mentorship protégé-type relationships, really working with
our small business resource partners, | know a lot of you all are huge supporters of
theirs and they are experts in this field, making those workforce connections that
Danielle just talked about, and then networking with prime contractors. So, | will turn it
over to the City Manager.

Marcus Jones, City Manager said so, thank you team, and I'll be super brief. So,
Mayor and members of Council, | believe what the team didn’t tell you tonight is that
we’ve had people study us, and part of this uber collaboration you see is because we
found out what our weaknesses are or were, and now we are really working better
together. So, with that said, | think we have a good blueprint here, but don’t want to get
ahead of Council. I will tell you that you did approve money in the FY (Fiscal Year) 2026
Budget around small business. We laugh and joke about Danielle’s almost $3 million of
workforce development money that’s still out there. So, what we’re doing is combining
those dollars together, as well as seeing if there’s anything left that we may have from
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other initiatives, because we think this is the most important thing right now, in terms of
making sure that our residents and the businesses have an opportunity to take
advantage of this $5.7 billion. So, Mayor, that's what we have.

Councilmember Ajmera said this is a great collaboration. | love seeing how we are
working across departments, C-DOT (Charlotte Department of Transportation), small
business, workforce development, and is really thinking ahead, because we are looking
at $110 million that we will be infusing in our infrastructure. That’s a lot of money. So,
it's great that we are thinking ahead, and we are making sure that our small businesses
and workforce is ready to get to work. I’'m sure so many of us have a business in mind
who can actually start getting ready. | would love to get information about that once
those opportunities are out, so that we can help distribute that to people in our network,
so that they can all participate in this opportunity. That’s all | have, thank you.

Councilmember Mitchell said staff, great job. Monica, | know for a long period of time
you’ve been working on the gap analysis, so thank you for championing that for us, and
| like the collaboration between workforce development, small business, and then small
business readiness. Monica, just a couple of questions on the gap analysis, though, if
you could make sure that the consultant would bring this back as well. | think it’ll be
interesting when we look at our CBI firms, we have a lot of companies that can do
vertical construction. We need to be clear, though, where’s our gap analysis on
horizontal construction, because when you think about roads, what's you’re thinking
about is sidewalks, road pavement, and I’'m not too sure from a historic perspective we
have gotten a lot of participation from our database from our CBI firms. So, it'd be nice
to see that gap analysis, and don’t leave out professional services. I'll be the first one,
I’'m guilty, because construction is what | do 24/7, | think about construction, but there’s
some opportunity on the professional service side that | think we miss a lot, and | would
like to see where they would recommend, we can do better from a consultant gap
analysis.

Ms. Allen said let me just respond to that really quickly. So, the gap analysis does
include both construction and professional services. So, it's a full comprehensive end-
to-end analysis, but certainly we can follow up with you with regards to those two
pieces, horizontal and vertical.

Mr. Mitchell said and just a follow-up with, | call her, Ms. workforce development,
because she’s on the national level. I'm sorry to embarrass you, Danielle, but one piece
| think will be helpful for us is, you have built a new office, the Youth Workforce
Development, and how will the youth development be incorporated in your long-term
business? So, | can wait to say that at the retreat, but | think having that discussion and
that strategy for us would be helpful, because we’re already getting calls now, 18 to 24,
how can they participate and be part of our Youth Workforce Development Office.
Thank you, Mayor.

Councilmember Watlington said | want to echo my colleagues. Thank ya’ll for the
work, consistently excellent, so | appreciate that. This has been one of the most
important community conversations particularly around this transportation investment,
so thank you for bringing it to the community in short order. I've got a couple of things,
and Mr. Mitchell was reading my mind on a few of them, but I'll just hit my questions
really quickly. 1 know you mentioned that the professional services was included in the
gap analysis. I'm pretty curious as to what the thought process is around the creating
opportunities work for professional services. Ed, you showed us an example on the
contracting side. Had you all put any thought into how to reapply that on the
professional services side?

Mr. McKinney said yes, absolutely, and as Monica said, that's part of the gap analysis
that we’re doing now. So, we understand very specifically the types of services that we
need, looking at the innovative things that we’re looking to do in these projects, and
there’s probably parts of the market that don’t exist in skills and resources that we need
to build. So, that's part of workforce, making sure there’s a pipeline of engineers and
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designers, etc., that are part of this work over the long term. So, certainly it's a big part
of the gap analysis that we’re conducting now.

Ms. Watlington said sure, and definitely on the workforce development side. I'm
speaking specifically to this idea of, we have a project, we brought in the solar panels,
for example, so there’s a gap in terms of insulation. There’s also a gap in terms of
working through all of the things through Duke Utility and SCO (Standard Choice Offer)
and all of those things. So, I'm wondering if you all are intending to put together that
type of pilot on the professional services side, beyond the workforce development
piece?

Mr. McKinney said yes, it's a great idea, and certainly, yes, those are the types of
opportunities we’re beginning to identify. | don’t have some good examples yet, but
absolutely.

Ms. Watlington said sure, sure, awesome. Then, as we get into the gap analysis, there
were a couple of things that | wanted to lift up as well and hope that it will be included in
the consultant’s report out. Where you get here to the Office of Workforce Development,
and you’re talking about businesses ensuring workforce needs are identified, there is a
little bit of a chicken and an egg dynamic, as you all are aware, when it comes to
securing contracts and then going to get the workforce to deliver on the contracts.
You’ve got to have contracts in order to get funding to go get resources. How are we
thinking about how to close that gap?

Ms. Allen said so, your question is, the businesses would need the workforce in order to
be able to effectively compete for the contract, right?

Ms. Watlington said correct.

Ms. Allen said so, when we’re thinking about the gap analysis, we’re not just assuming
that it's businesses that don’t have an existing workforce, we're assuming that it could
be businesses that have a greater need for a stronger workforce. So, one of the things
that we're going to be doing is looking at that, when it comes down to the training and
development needs, and so we’re trying to work with businesses to build that capacity.
The question would be, do you have an existing workforce, do you have gaps in your
workforce, or do you have need for stronger workforce? So, you’re right, it is a chicken
and an egg, but the goal would ultimately be that they’re positioned, regardless of
coming out of the training and development work, in order to be able to compete for
those contracts effectively. So, | don’t know if that answers your question specifically,
but | think we would have to take those businesses on a case-by-case basis.

Ms. Watlington said yes, to some degree. | think what I'm trying to highlight here is the
gap between, not only the workforce existing, but the funding to hire the workforce on
some level, so that they can be in position so you can compete on the formal projects.

Ms. Allen said right, and so part of the training and development work would be, how do
you get access to capital? What are some things that you need to be considering, as it
relates to getting that funding to support the workforce? | didn’t go into depth in this, and
| can certainly talk later, but we're also exploring opportunities for microbusinesses
versus small businesses, so those microbusinesses may be new in their experience,
and so they may need a little more handholding and help than small businesses that are
a little more mature. So, again, | think it's going to have to be a case-by-case basis,
because ultimately, we want to meet them where they are and not create a structure
and overengineer it to the point where they can’t effectively compete. The goal is to
compete, and that they have the insight and knowledge to be able to effectively
compete for contracts.

Ms. Watlington said thank you for that, and then just a followup to that. As we move
further down this pipeline here on the gap analysis, when it comes to actually winning
the contract, the time between the award and contracting and then delivering and then
payout is oftentimes months. So, again, when you think about those businesses that
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have to go get that workforce to demonstrate competitiveness and then needing work
for that workforce to do as they wait for this contract to actually start, | would love to see
us innovate around shortening those timelines, so that people can really be agile and
responsive to those bids. Does that make sense?

Ms. Allen said it does, and in fact, one of the early recommendations is around a
QuickPay program that we would implement in order to be able to get the funds out the
door to those businesses sooner and quicker. Of course, we’re going to look at our
internal processes to make sure that we can shorten that window and timeframe.

Ms. Watlington said absolutely, and not just the QuickPay from where | submitted my
pay App, but we’re going to do this work, we’'ve awarded it, the time that it's going to
take to then come to whatever governing board, in our case City Council, to approve
that work, and then contracting and starting those kinds of things, that really upfront
piece is critical.

Ms. Allen said yes.

Ms. Watlington said and then, Mr. Mitchell spoke a little bit to the vertical development
piece. I'm curious from a little bit of a different angle there. Because we know that this
horizontal work is going to drive a lot of private vertical investment along these
corridors, I'm curious as to how we’re thinking about leveraging that development as
well that’'s outside of our specific five point however many billion dollars, but that we
know is going to be part in parcel with this horizontal development?

Mr. McKinney said | guess if | understand your question, just the relationship of our
infrastructure investment to development and growth, or?

Ms. Watlington and yes, and how we'’re thinking about that, because there is the
investment horizontally, but we know there’s going to be even to another degree of
investment privately along these lines. How are we making sure that we’ve captured
what we can in terms of leveraging and preparing businesses, not only for the work that
we are leading, but the work that we know is coming quickly behind? You don’t have to
have an answer today, but that's something that I'd love to see us think about.

Mr. McKinney said okay.

Mr. Jones said so, thank you Dr. Watlington, and | apologize to Monica, because |
pulled a slide out of this deck that dealt a lot with what you're saying, because | wanted
to have Cheryl Wright, our new Director of Contracting and Procurement, to focus on
some of the preliminary findings that we’re getting from these studies, especially as it
relates to contracting and procurement. Many of the issues that you brought up are
addressed, the gaps that we have within our own organization, of how to be better with
that, yes.

Ms. Watlington said thank you.

Councilmember Peacock said | want to get back to your example on the $55 million
that we spent so well and so efficiently. Talk to me about, when you do a project of that
scale, this is obviously primarily construction, correct? We're talking about road and
sidewalk, building and infrastructure. About how many vendors are we using that have
met the certifications and have gone through the competitive bidding process and have
been awarded the bidding? How many people are in, I'll call it, our bullpen, people that
we want to give business to, how many of them are actually awarded, tell me about the
win/loss ratio?

Mr. McKinney said yes, | certainly would have to get back with you on the details of that
if you're specifically asking the question related to the work, the $55 million that we've
been putting out. So, there’s more detail that I'm glad we can provide a detailed report
on that.
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Mr. Peacock said yes, but tell me what are the categories of businesses we're talking
about, just in layman’s terms?

Mr. McKinney said well, we're talking about, | mean a good example is the solar street
lighting | just talked about, those are essentially electrician contractors that know how to
do the electrical work. We’re doing a significant amount of sidewalk work. | mentioned
the ADA work, which is making sure all of the curb ramps, and everything are per code
and that’s really basic concrete work, there’s grading that goes with that. So, the detail
and the sort of granular nature of these things get down to, in many cases, lots of
projects that we can do with small businesses, and we’re working as | mentioned to
specifically target those. Again, a point about this is making the projects as reasonably
small as we can to make them quicker. We can actually contract those things quicker,
and we can identify and work with contractors and businesses that are working at that
scale on small businesses.

Mr. Peacock said okay. So, relatively small companies, correct, for a solar project,
putting up solar lights off of a sidewalk, you have curb, you have gutter, we have
lighting, we have hardscaping. I'm not in this industry, but I'm just trying to like
approximate how many people are we talking about that we are economically creating
jobs for in that situation, and now when we scale it up, as we're talking about, are we
trying to spread out more business across lots of more small businesses, or will this
follow, what many people know as the 80/20 rule, which 80 percent of the business will
still go to 20 percent of the people? I'm just trying to understand what’s the broad
objective from across the board here, and what we’re trying to develop? This is a gap.
We’re talking about gap. We’re speaking all this corporate speak, but none of it’s kind of
clicking through with me as to what are really talking about? What kind of businesses
are we trying to create here? Are we trying to handhold and bring up, because we’re
trying to lift people that just currently can’t get the business, we want to give more
business to them. Am | hearing that correct?

Mr. McKinney said correct, but | would say it’s all of the above. We’re going to be doing
big projects. We're going to need big contractors that can do large projects. Those
contractors and businesses are going to need workforce to make that happen, even on
the professional services side. So, we’re working at all scales. We have a goal to
provide and raise essentially the tide for all of the opportunities in the community. A lot
of the details, you're asking really good technical number details, which is really the
work that’s happening in the gap analysis, and we’ll have lots of information around the
scale of investment, the scale of the type of firms that we’ll be working with. Those will
be details that come out of the gap analysis. Again, | would say it’s not just focused on
the notion that it's just about small businesses, it's really across the board, because
we’re going to need all of it at the end of the day.

Mr. Peacock said there’s only so many concrete providers. There’s only so many people
that can put together an actual road and meet specs for C-DOT and NC-DOT (North
Carolina Department of Transportation) and the federal regulations, correct? When
we’re doing roads and hardscaping and all these types of things, I'm trying to imagine
this workforce over 30 years. Are we trying to make Charlotte into a construction
destination? Is it going to be tech, Al (Artificial Intelligence)? | mean, this is where the
gap, for me as a board member is, I'm going, what are we talking about here?

Mr. Jones said Ed, can | take a shot?
Mr. McKinney said yes.

Mr. Jones said okay. So, one of the other slides we didn’t put in is basically, what is the
baseline if there were no sales tax that was passed, right? So, you look over 30 years,
what are the opportunities? With the sales tax, those opportunities really grow. We
know, and I’'m confident we will know, what’s the peak in terms of the opportunities, in
terms of jobs and workforce needs? What | would say is, what we’re learning is, and |
wish we’d put it on the table. What we started off with, maybe two months ago, there are
some technological advances that we haven’t even thought about yet, and that’s where
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we can't limit ourselves to thinking about just building roads. Then, there’'s direct,
indirect, induced, and so early on before the campaign began, maybe like four years
ago, there was a study, so we’ll make sure we get the NC State Study to you about
what is the economic impact of this. Again, what we’re learning is all of these different
job types, the professional services also, let’'s not think about just laying concrete or
roads, it's much broader than that, and that’'s why we’re paying for the gap analysis, and
| will say we’re doing it, not just for our projects, but it will be a nice gift that we hand
over to the Authority also, because we’re looking at the transit piece also. Last thing I'll
say, well, maybe | won’t do this one. Ms. Mayfield, I'll do it, but you be kind to me. Okay,
S0, just think about microtransit in and of itself, and think about all the jobs and all the
opportunities that come with having a transportation system within microtransit, things
like that.

Mr. Peacock said yes. Well, what I'd like to have, I'd love to see the list of the current
vendors that we’re working with right now, and that $55 million example, who are the
businesses maybe that are on the sidelines that we’re trying to, | don’t know what you
all call it, | mean, to me it’s like a sales pipeline. We’ve got vendors that are interested in
doing business with us, but they’re not really ready. I'm just curious the scale of what
we're trying to build up for, because it looks like 2027 is what we’re at right now, and
how do board members refer and get people into your system? | would love to know an
answer to that too. Thank you, Mrs. Mayor, and Mr. Manager, thank you.

Councilmember Anderson said | just have three quick points. The first one is, we were
talking about the Youth Employment Program and how we could tap in internships to
some of the opportunities. With CMS’s (Charlotte Mecklenburg Schools) program
around employee, enlist, enroll, maybe we can start now collaborating with them around
opportunities for employment that don’t require a two- or four-year degree, similar to the
work that we do directly with them that the Manager’s program just jumped off a couple
years ago, and we doubled the number of students that we brought on this year. | think
that’s a great opportunity for us, as well as thinking about some of our other educational
partners, like CPCC (Central Piedmont Community College), for example, and some of
the things they’re doing with some of the local corporations, where they go through an
eight-month, nine-month certification process and getting put to work right away, in
particular on some of the trades that we’re speaking on. So, that’s just the first point |
wanted to say.

Just sort of tangentially to that, as we get the gap analysis we know, as the discussion
has been had, that they’ll be gaps that we can’t particularly fill here locally, because we
don’t have the skillset and we’re ramping up, but if we focus on how can we fill the gap
locally to keep more of the dollars that we're spending in the Charlotte regional
community, | think that would be very helpful, if we’re strategic about that, especially in
some of those areas, like | said, that you don’t need multi-year expertise or multi-year
certifications on.

Then, the last piece, Mr. McKinney, is for you. When we talk about the road spend, and
you and your team have done a phenomenal job laying out the strategic investment
areas and opportunities, but | would like to spend some time talking about the
prioritization of those projects with an emphasis of those high-injury network areas
where we know loss of life and accidents are occurring throughout the City, that they get
some level of emphasis and priority. So, | know we’re not discussing that tonight, but as
you bring us that rubric around prioritization, | would like to go ahead and lobby for high-
injury networks being high up on the list of the priorities. Thank you, Madam Mayor.

Councilmember_Johnson said thank you all for your presentation. It was a great
presentation. | want to piggyback off what Mayor Pro Tem said, and | think that's
already a consideration, the high-injury areas would have priority, |1 hope. | know you’re
going to be working with Vision Zero. | wanted to know, | guess, how are we considering
state-owned roads, those would be a part of the project as well, right? Because I'm
thinking of roads like W.T. Harris, | know of a catastrophic injury that occurred recently
there, and so | mean how does a person ride their bike from Sugar Creek to the Y, or
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Sugar Creek some place very close? So, how are we considering state-owned roads, is
my first question?

Mr. McKinney said yes, good question. We partner across the City on state road
projects, and it’s in our strategic investment area plans. A lot of those projects are state
roads, those can be as simple as street lighting on a state route, it could as simple as a
shared-use path or sidewalk on a state-maintained facility. So, we do those partnerships
all the time specific to the things you’re describing, safety, pedestrian access, crossings,
etc. So, those are all embedded in that purple book and that’s part of the projects that
play out in those Strategic Investment Areas. Harrisburg Road is a great example, that
was one of the test cases that we've been doing, all the projects we’re doing is on that
state facility. Those are all done in partnership with the state, but that’s investment that’s
supportive of the growth in the neighborhoods along that corridor.

Ms. Johnson said okay, okay, and we can talk offline, because District Four we've got a
lot of state-owned roads, and W.T. Harris, there’s just no way to travel on W.T. Harris.
Then, secondly, | wanted to talk about the small business readiness initiative. | think this
is wonderful that we're doing this for contractors. Are we also doing something like this
for nonprofit organizations, Mr. Jones, getting small businesses ready for funding?
Because what we want to be sure of is that we're not awarding money where the
organization’s not ready for that type of award. Do we have a program that helps
nonprofit organizations be prepared to accept financial training and reporting and all of
that? Can we have the same consideration for nonprofit organizations?

Mr. Jones said yes, thank you, Councilmember Johnson. | know we’ve done that in the
past. I'm not sure what we have in the pipeline right now. I'll get back to the body on
that, yes.

Ms. Johnson said okay, | think it's great, | think it's necessary, if you want to help
organizations move up to the next level, but we also should consider this across the
board, okay, thank you. Thank you all.

Councilmember_Molina said for the sake of time, | know that we’re over, I'll try to
condense what | was going to say initially. First of all, | want to say thank you guys for
the presentation and the comprehension in your work. | mean, I'm always super
impressed with every last one of you. | have absolutely enjoyed working with you, and |
am really excited about the direction of where we’re going as a city. | think what you're
laying is the foundation for something, especially, and dare | say, first of all, Strategic
Investment Areas, Ed you know how | feel about that. I'm so proud of what you and the
team have done out there. you've seen the faces of the neighbors. You see how happy
they are. They’ve been asking about that implementation for a long time, and the areas
across the City, once they get that same type of emphasis, they're going to have the
same reaction, I'm absolutely certain of it, not to mention once the connection of transit
is actually connected to their areas, in addition to that infrastructure, it's just going to be
very exciting to see that across the City. So, very proud of what I've seen you and the
team do. | cannot say enough, | think a lot of the times when we were talking about the
comprehension of what this plan would represent, | think we left out the fact that there
was workforce development implanted in it, and because of the work that | do every
day, | already know that we’re going to have interest from companies around this
country that know that we have $19 billion on the table, and they’re going to start
coming, and they’re going to start trying to date the City of Charlotte, because they want
to do business with the City of Charlotte, and | love to see that we’re out ahead of that.
A lot of times when | talk about workforce development, we have kind of this cheat
sheet of what the Alliance does with regards to the types of industry that we would like
to attract to our area, and some of that is adjacent to transportation, but not with the
idea that it's going to be for our work. So, now we literally have a new lane to work
within that is going to be a dedicated lane for at minimum the next 30 years, and |
imagine it would evolve. So, | love that you have a gap analysis. | love that you'’re
thinking ahead of that, all three of you, and I'm really excited to see how that evolves as
far as our workforce is concerned, because that’s going to be important.
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Lastly, | think it's something that the Manager said that | think is very important to
mention, because | keep reminding those around me of the same thing, and | leaned
over to Councilmember Mitchell and said, “Thirty years is 2055,” right? Because you
think about how old you’re going to be 2055, and you’re like wow. It also lends itself to
the idea, | mean, | think about 30 years ago. The reality of it is, is that if you think back
30 years, and | keep saying this, 1995. We had pagers and payphones. We had pagers,
payphones, analog computers that were like blue screened, and it was just a completely
different time, and so leaving room and space mentally for that evolution | think is grand.
The level of malleability that we're going to have from a workforce perspective, from an
implementation. | mean, what will cars be doing then? How will we even be planning
transportation and infrastructure in 10 or 15 years, and how will we be planning
workforce adjacent to Al, and the possibilities of Al, and how we train? Like | said, we’re
at really exciting times. This is literally generational setting tone, and I'm just blessed to
be at the ground floor, that when I’'m much older I'll be like, | remember that, and if God
allowed me to still be here, healthy and intact, to just look at the fruits of what has
become and remember what these conversations were like. So, congratulations to
everybody. | think it's a great time. | think we’re in the beginnings of something that will
evolve to be absolutely specular for this region. So, kudos to all of you and the Council.

Mr. Jones said so, Mayor and members of Council, two things. | know we have
Community Area Plans. What | would recommend is that we move it to the Manager’s
Report. Also, | have Dr. Stewart here and Director Hefner. We were going to talk about
the Office of Youth Opportunities during the Manager’s Report, because it dovetails into
what we’re saying tonight, but if that's okay, we can push that off. | just want you to
know that just like we have this team thinking about small business and workforce
development, we have our Office of Youth Opportunities team, | won’t say how many
internships, but thinking about how do we make sure that people from CMS and many
of the youth that we’ve been talking about over the course of the last year also have
opportunities.

Councilmember Mayfield said staff, along with telling you thank you, Manager Jones,
thank you for listening to us. We had these conversations back in 2017, how do we fill
the gaps and create opportunity, because that's what | believe should have been the
role of CBI, is to not just present us opportunities, but the gaps when we say, well, we
didn’t have any MBE (Minority Business Enterprise) or SBE (Small Business Enterprise)
that did that particular work in order to create opportunities. Thank you all for coming
together. Workforce development is so important, because to me it's directly tied to
access to housing, to quality of life. My goal for our community is to not need a subsidy,
for you to earn enough dollars, or we have created enough diversity in our housing
stock, where you are able to pay the rent based on the income, but we create
opportunities. We're partnering with Central Piedmont, of which is one of the top
community colleges in the nation, and | am a proud multi-graduate of CP (Central
Piedmont) at this point. We have a lot of opportunities with Honeywell, with Microsoft,
with our other partners. | would also like to highlight, as we grow these small
businesses, as we look at what our role is, | don’t necessarily agree with my colleague
that we should be looking in that nonprofit space. The County has a role. The County is
great partner. If we look at the priority area for the City, growing that workforce creates
an opportunity where we don’t have a prime that's outside of the City of Charlotte
working with a sub who'’s in the City of Charlotte. We’re keeping our dollars right here,
we’re growing our small businesses, we're growing our economy versus the money
leaving out of Charlotte to pay a company to hopefully within the 30, 45 days get that
money back to our small business, but in the meantime, that small business might face
challenges because of the model that we have. So, anything that’s going to help identify
and grow businesses in our backyard, and keep that money, and that opportunity to
grow that business from a small business to a prime, is something that | look forward to
watching you all achieve over these next few decades. So, thank you.

Councilmember Brown said you spoke so wonderful. | know they’re going to miss me.
| will miss them too. You guys are amazing, just really hard workers. It's a joy to work
with you and keep up the good work. If anybody comes behind me and gives you
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problems, I'll be watching, serious, and | thank you for all that you do, you’re amazing,
thanks.

*k k k k% %

ITEM NO. 5: CLOSED SESSION

No closed session occurred.

* k k k k% %

The meeting was recessed at 6:42 p.m. to move to the Meeting Chamber for the
regularly scheduled Business Meeting.

* Kk kk Kk k%

The City Council of the City of Charlotte, North Carolina reconvened for a Business
Meeting on Monday, November 10, 2025, at 6:51 p.m. in the Meeting Chamber of the
Charlotte Mecklenburg Government Center with Mayor Vi Lyles presiding. Council
members present were Dimple Ajmera, Danté Anderson, Tiawana Brown, Ed Driggs,
Malcolm Graham, Renee Johnson, Lawana Mayfield, James Mitchell, Marjorie Molina,
Edwin Peacock Ill, and Victoria Watlington.

* k k kK k k%

Mayor_Lyles said | want to call the Business Meeting of the Charlotte City Council to
order. Good evening. Thank you for those who are watching us, and for this meeting,
which is our November 10, 2025, Council Business Meeting. Usually we start with
introductions, but | think that we all know who’s sitting at the dais tonight. I'd like to
actually take a moment of privilege to introduce to those that are watching, that would
be the introduction to our newly appointed City Attorney, Andrea Leslie-Fite. So, a little
bit about Andrea is that she most recently served as the Guilford County Attorney and
brings more than 18 years of experience in local government. Her previous roles in
government included City Attorney for Shelby, North Carolina; Senior Assistant City
Attorney for the City of Charlotte; Assistant Attorney for Cleveland County. There’ll be
no assistants in this work. We want you fully here and there. Andrea earned her Juris
Doctorate from North Carolina Central University, but she also has two bachelor's
degrees from the University of North Carolina at Chapel Hill, in Political Science and
Communications, which you will need to use often. She began her career serving local
governments in 2007 as an Associate with the Yelton, Farfour, where she became a
partner in 2011. She was instrumental in guiding and providing legal support for major
Guilford County economic development projects, initiatives such as Jet Zero, Cascade,
and Lenovo. She has also provided legal guidance for the County’s $1.7 billion bond
initiative, now that we're going to work you through, and the key land use projects,
including Guildford’s recent adoption. So, | want you to know that she has already
shown that she’s a member of a number of organizations, which | will not go all the way
through, but | do want to say to her, we are welcoming you here to this city, and | hope
that many of you that are watching today will know that we have, | believe, the next
person that will serve this community well, and we’re looking forward to having you do
that with us. So, thank you, welcome.

INVOCATION AND PLEDGE
Mayor Lyles gave the Invocation and the Pledge of Allegiance to the Flag was led by all.
* %k kk k k%
POLICY

ITEM NO. 6: CITY MANAGER’S REPORT
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Marcus Jones, City Manager said as we mentioned in Room 267 this is an opportunity
for an update with the Community Area Plans.

Monica Holmes, Interim Planning Director said okay, while they are getting that
pulled up, thank you all very much for having me here tonight, Mayor and Council. I'll be
giving an update on the Community Area Plans, really checking in on where we are and
our next steps. We've had a very busy summer and fall getting ready for this moment
and this opportunity to share with you where we are. So, the presentation tonight will
really speak to a general update, talk about the revised Policy Map, and give you a
deep dive as to where we are. So, you should’ve received, earlier this evening, a packet
that has all the proposed changes, that broad overview, and so as | give this
presentation, you’ll have that to refer back to afterwards. So, I'll give the presentation,
I’'m sure that they will pull it up shortly, and then when that occurs, | can go ahead and
get started, but that will be your takeaway, so that you’ll have that to refer back to after
this evening. So, tonight, I'm going to give a broader overview of why Community Area
Plans should matter to our community and why they do matter, why they matter to you
and your decisionmaking, how are community has shaped those plans, and what our
next steps are.

So, as we know, growth is coming. You can see here on the left, a picture of Charlotte
in 1975, and a picture of Charlotte today. So, just for a point in reference, 1975 was the
last time we did a Citywide plan up until 2021. So, without a plan, we are still going to
grow, we're still going to have anywhere between 150 and 170 people move to
Charlotte. That growth will be unchecked and uncoordinated. So, the Community Area
Plans provide a basis on how we grow with an equitable lens. So, it provides clarity
around access to essential amenities, access to housing, access to employment, and
how we use environmental justice tools to make decisions around land use and growth.
So, how does that actually play out? What are the benefits for the community? The
Community Area Plans provide community level guidance on where we see change
happening, where growth will occur, and that they further refine the 2040 Plan.

So, the area plans specially update the Policy Map. So, the Policy Map was adopted in
2022, and the area plans, the past 2% years, have taken recommendations on revisions
to that Policy Map, and they are included in the adoption of the Community Area Plans.
It also helps us to memorialize what the community needs are, so that we can look
through a lens of those community needs for future rezoning petitions, and what
benefits we want the community to reap from that development. Then, finally, the area
plans that existed prior to the 2040 Plan, the area plans today incorporate
recommendations from those, what the built form should look like, how tall buildings
should be, where they should be located in the community, and things that really matter
to several of our neighborhoods.

So, the area plans are really about how we take vision into action. So, let’s talk a little bit
about what has gotten us to this point. We started this journey in 2019 with the 2040
Plan, and that had over half a million interactions, that includes everything from emails
to in-person, to walking tours, and the voices that represented. So, whether that be
neighborhood leaders, community activists, developers, passionate people from our
community, were all represented in that first phase in the 2040 Plan. We then moved
straight into the community area planning process, and through that process there have
been 750,000 additional interactions, with over 2,700 voices, or very specific comments
and feedback that we’ve gotten through that process. So, again, that really represents
that wide variety of neighborhood leadership, community, voice and vision in the plans.
Those interactions have occurred through all five phases. So, you can see on the right
side, starting with how we began the process to how we set the foundation for great
places, to supporting the vision, and then finally, where we are today, plan for action
and then review and adoption.

So, we started this final phase, phase five, in April 2025. In April 2025, we released 14
Community Area Plans, you are all aware, that was several months ago. We worked
with you all to figure out what type of additional engagement should we have. So, that
started in April 2025, May 2025, June 2025, August 2025, and then we got to the
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September 2025 time period, where we decided we needed to continue refining and
understand a little bit more. So, looking back at that September 22, 2025, deferral, we
really focused on two major areas. One is how do our neighborhoods and residents
know that their feedback is incorporated, that their feedback has been vetted, and that it
has been addressed as most thoroughly as possible? The second is, does that
feedback, do the changes that we propose, do they reflect the neighborhood’s vision?
So, we had some very specific issues that we wanted to tackle with some communities
that I'll walk through tonight, so Steelberry Acres, Dilworth, Cherry, North End, and then
we wanted to make sure that everyone’s voice was heard. So, I'm going to talk about
both of these categories and how we have been addressing them.

So, the first thing we did is we talked about what does continued engagement and
continued community engagement look like. So, that started with, we want to make sure
that we are leveraging all the wonderful work that the City does to make sure we're
hearing from our neighborhood leaders, and that our neighborhood leaders know about
this. They know about the Community Area Plans. They understand what they mean for
them, and they understand how they can plug in. So, we scheduled, for November 6,
2025, an informational webinar. We reached into our partnership with Housing and
Neighborhood Services, and the wonderful work of their NEST (Neighborhood Equity
and Stabilization) team. They reached out to over 2,000 neighborhood leaders. They did
reach out in phone calls two separate times to make sure that people really understood
why this mattered for them, and how this could be important to the future of their
community and their neighborhood, and we had that webinar last Thursday. We
followed the same format that the NEST team used in prior webinars. So, we used their
technology, we followed their format, and we had over 90 neighborhood leaders
participate in that. We are still working through some of the general questions that were
from that webinar. Several of you attended, which | really appreciate that, and | will say
that, from our initial review of the questions, the majority of questions are really
clarifying or understanding what does this mean for my community. Meaning, I'm not
opposed to it, | generally think it's a good idea, | just want to understand how | can use it
and how it applies to me. We also did continued engagement with those very specific
neighborhoods and some of the issues that you all raised at your September 22, 2025,
meeting. So, we went on a walking tour with the Cherry community. We sat down in
person with the Dilworth residents. We had already reached out to and really worked
hard with Steelberry Acres doing both of those things, walking tour and sitting down and
talking to them in person. We, just last week even, had another conversation with our
North End partners group, and are planning to continue to work to make sure that
people are educated, their voices are heard, and they understand how they can
participate both today and tomorrow in planning in the City of Charlotte.

So, now let’s talk a little bit about how we handled that other category that | mentioned,
which is, let's make sure that everybody’s voices are heard, and that it's really clear as
to how their voices are incorporated. So, we took another deep dive into all the
comments that we heard in phase five. So, it was over 1,000 comments, and we really
wanted people to understand exactly what action was being taken with their comment.
So, if they needed an answer, we gave them an answer. If they asked a question that
was, how does this impact me? Then we explained how does it impact you. If they said,
| want to make this change, then we took another deep dive to say, is this feasible?
Does this make sense? How can we make sure that their change is incorporated? So,
that’s exactly what you see here. I'm going to deep dive a little bit into what some of
those categories are and the actions, just so you can see some examples around that,
and then I'll walk through some of the changes that have resulted from them. So, before
| go into that deeper drive, | just want to show you what that actually looks like on our
website. We had feedback from you all that needed to be easy to understand. So,
again, we took all of our revetting, all of our new work, and we made sure that it was
easy to find, so we reorganized the order on the website, so that you would really see it,
and then we created versions where it's all the same information, but if you want to
have it in a sortable spreadsheet, you can sort by the area plan itself. If you want to look
at it just for a specific Council District you can do that as well, and it also includes all of
our prior webinars, and our series that take a deep dive into each area plan, so you can
find that there as well.
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So, we said before we had a number of comments that didn't warrant changes. So,
those comments, they weren't just all things that could be incorporated. So, | wanted to
help explain when you hear those numbers, what does that actually mean? So, we had
a bulk of comments that were really just about clarifying questions, which is exactly
what we saw in the webinar on Thursday. Things like, “How would this be used in the
planning process or zoning process?” “How was this created?” “Does this affect my
ability to develop my property?” That's a clarifying question, it requires an answer, some
additional information. We also had comments that were just generally supportive, ‘I like
this.” “I can’t wait until it is adopted and goes into action.” We had some concerns that
were already addressed, | want a tree policy that does X, Y, Z, and we may already
have a tree policy that does X, Y, Z. We had things that were out of scope, so things
that were just something we can’t control in an area plan, helmet laws, school funding,
police enforcement. We had some general opposition to Citywide goals. So, we had
about three to five percent that were just opposed to foundational policy for the City,
things like equity. Things like housing choices. We had site-specific issues, that was
about two percent, which is really just a parcel level concern, “I want a traffic light here”
and we've made sure all of those were forwarded and accepted by receiving
departments, like transportation and transit and CATS (Charlotte Area Transit System),
and then we had some that were just general misunderstandings.

So, with the comments that did yield changes, | wanted to talk a little bit about what
some of those comments specifically look like. For example, this comment, which
actually came from one of you all, which is great comment, how do we provide
additional clarity around where we anticipate change to occur? So, we've gone back in
and highlighted with a blue outline in each of the area plans where we anticipate change
to occur, so that it's very clear for the community exactly where they can expect to see
changes in their area plan. We've also made some very granular changes to the Policy
Map, which again, are in this outlined proposed changes. So, on the left, you see the
Adopted Map, that’s the 2022 Map that is the guidance that we are using today in our
rezoning decisions. On the right, you see the revised Policy Map with changes. So, we
heard loud and clear, at our public hearing and through continued conversations, that
Steelberry Acres really wanted a better transition between the manufacturing that
surrounded their community and the growth of the airport and their neighborhood. So,
we worked collaboratively, both with Steelberry Acres and the airport, to come up with
this compromise of Industrial Mixed-Use instead of Manufacturing and Logistics. The
Industrial Mixed-Use was actually a choice by Steelberry Acres, because they looked at
all of the things that could be developed in those Zoning Districts, and thought that was
the best fit to accommodate that transition from manufacturing to their community. So,
again, that on the left is what we would use as policy today, then on the right is what the
revised map is.

With Cherry, we went through the same exercise. So, we walked around the community
with them, and we identified where prior they have, in the Adopted Policy Map, Regional
Activity Center, so that darker blue higher intensity land use, and then on the right you
can see where the changes are proposed, which is lower density, it's Community
Activity Center, because they were really passionate about having a transition from the
Metropolitan and the higher intensity area to the center of their community. So, you also
see changes here around a new park and preserve that’s proposed in the revised Policy
Map, and also some changes to a couple of the blocks, specifically around where they
own the parcel and really want to see more of a Neighborhood-2 scale development.
So, we then made sure that those changes were also reflected in the illustrative
concept, so you can see that here, this is a change where the prior version was much
higher intensity, and this is a lower intensity.

Then, finally, I'll just walk through the changes that we worked through with Dilworth,
which again, the one on the left is what is adopted today, the one on right is what is
proposed. It's hard to see on this screen, but there are a couple of yellow outlined
parcels that, again, reflect what that community vision is, and what they would like to
see different from the one that is currently adopted to the one that is proposed.
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So, | want to also just talk a moment to make sure that we understand how the
Community Area Plans can further clarify the 2040 Plan that was, again, adopted in
2021. So, the Community Area Plans have a couple policies that add some clarifications
and some learning from the 2040 Plan. So, in the 2040 Plan, Neighborhood-1 was
Neighborhood-1. We see that every third Monday of the month, and so we often have
petitions where someone wants to go from a Neighborhood-1A to a Neighborhood-1C
and perhaps disrupt the character of that neighborhood. We've learned that we need to
put some guardrails on that, so we can understand how to evaluate that request, and
how to evaluate when people may want to change that. So, in the Community Area
Plans, in all 14 of them, there’s a policy that gives us some additional guidance, where
you really need to evaluate what the existing neighborhood pattern and character is,
what the average lot sizes are, what the road frontages are, what is the road that the
development’s on and where the location is, before you make that decision. So, it's not
always appropriate to go from one Neighborhood-1 to another one. Sometimes there
needs to be guardrails on that. So, that policy, if the area plans are adopted, would help
us to clarify and provide additional guidance to the 2040 Plan. It also gives us this new
Policy Map that is about six to eight percent more accurate than the one that exists
today. So, it is closer to the community vision, and it gives us clear guidance within the
area plans on how that map evolves. Then, finally, something that was not in the 2040
Plan, that is really added in the Community Area Plans, are the environmental justice
recommendations and environmental impact recommendations. So, that is things like
taking land surface temperature into consideration when we'’re looking at proposed
developments, measuring that over the long-term, so that we can understand what the
impacts are. So, again, I'll just finish with why we believe these are beneficial, which is
really they give us additional guidance, they update the Policy Map, they help us
memorialize what those needs are, so that both our community has that tool and you all
have that tool to use when you’re vetting Rezoning Petitions and development
proposals, and they also pull forward the area plans that existed prior to the 2040 Plan,
and a have new updated version.

So, these plans give us that 100 percent coverage. You can see here where we have
evolved from. When we started the 2040 Plan, we had about 27 percent coverage for
our city. We now are working to get towards that 100 percent coverage, and we want to
make sure that we have the best tool in place to provide guidance for both our
investments as a city and for the community.

We also want to make sure you're really clear about what our next steps are. So, this is
a foundational document that, again, builds. It puts the structure on top of the 2040
Plan. It gives us more of a framework to work from, but we know that planning is
iterative, and we will keep planning. So, very exciting. We have a lot of transit station
planning to do. So, we will start working on all of the different specific plans in parallel, if
this is adopted, we will keep working towards environmental impact action plans, so we
have a couple neighborhoods that are very interested in that. We know the need is high.
We have communities like Steelberry Acres and North End where you have
manufacturing right next to residential neighborhoods. That is a great tool that we are
testing in corridors right now that we believe we can use to get that fine grain detail that
they want and the tools in place. Then, we also know that, again, we have a lot of transit
station work to do, as to how we link our transportation and our infrastructure
investments, and what type of investment we need in a very small area to leverage our
new transportation system.

So, that is the work that we’ll continue. You can see here all of the different actions. We
have an updated Rezoning Staff Analysis that we will launch. Again, gives us that
umbrella framework. We will reference specifically the Community Area Plans when
we're looking at consistency, and we really were excited last Thursday to see some
people interested in this CAP (Community Area Plan) Implementation Roadshow, where
we will go multiple times a month to community meetings to help people understand and
continue answering questions around what this means for them. Then, we’ll kick off
those specific plans, like the environmental justice action plan and the transit station
plans. Then, last, but definitely not least, we will be doing an audit and a five-year
assessment of the 2040 Plan to, again, take our learnings from the past five years, and
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figure out how we move forward into the next five years. So, with that, | will answer any
guestions and be happy to provide any additional information.

Councilmember Driggs said this is another landmark for us along with the vote last
week, which we should note, by the way, last week the mobility tax was approved. It's a
big deal. It does create an opportunity and also a responsibility for us. Talking in
particular about the Area Plans, I've had the pleasure of working closely with the staff
going back to the inception of the 2040 Plan, and | just have to comment on the
extraordinary competence, professionalism, dedication. | get text messages on Sunday
afternoon. The answer calls at 7:00 p.m. in the evening. | mean, these guys are tireless.
| believe we have the best Planning staff in the Country, frankly.

We've reached a point now where | think we have to move ahead with these plans, and
it doesn’t mean that everything is fully baked and that we're done, but | think there are
questions now that can’t be answered until we gain some experience with this plan after
it takes effect. We need to find out how it works and identify issues that in practice
require more attention. | also believe that the great majority of people will not participate
in a discussion of our planning process until it affects them. So, we need to get that
feedback. We've had that feedback through our zoning process and other engagement.
I've had it in my District, but we need to gain some practical experience with this and not
talk in generalities. | think that we have done all we can prior to the adoption of the plan,
but understanding that we’re not done and the work will continue. We’re going to have
seminars. We will continue to have the website. The staff will be available to engage
with people and answer questions. So, this doesn’t permanently lock anything down or
cast anything in stone, but it's the transition from the development and the theory of the
plan to experience with the use of the plan. So, I'm very hopeful that next week when
our vote is scheduled, we will be able to reward the staff with a good solid majority vote
to pass this plan and move ahead with our process. So, thanks to all of you, great job.

Councilmember Peacock said my colleague has just captured all of my thoughts in
exactly in four minutes, so | have no questions.

Councilmember Mayfield said Monica, thank you for the presentation this evening. A
couple of questions for clarification. So, with the next to the last slide, we have the
planning is iterative. So, for clarification, we have smaller geography plans for specific
issues. Is your expectation to still move forward with the 14 Area Plans, but then for
business, activity center, station area plans, employment district plans, focused
investment plans, environmental impact, that we slow down for those plans in order to
have smaller geography plans for them?

Ms. Holmes said so, the plan is, they all work together and build on each other. So, you
start with the comprehensive plan. Then we had strategic plans, like the mobility plan.
Then the 14 Area Plans, of which provide the next layer of guidance. The specific plans
are specific issue driven. We have some that have occurred, like corridor playbooks.
We have some very specific work that’s occurred while we've been working on the Area
Plans. | want to make sure | understand your question correctly. The goal is that we
have the foundation in place, so we have the next layer of guidance to lead us on these
specific plans. They work together.

Ms. Mayfield said so, Manager Jones, | have already shared on more than one
occasion the concern | have with trying to move forward all 14 Area Plans. So, my
colleague and | did have an opportunity to tune in online last week. | have some
concern regarding the numbers that we list, as far as interactions, as well as
impressions. There were a number of questions that were asked via online that were
not identified to speak to. Why do | know this? Because | took screenshots of the
majority of the conversations. So, one of them, where a question was asked, | have a
business incubator, employment generator concept. Now, that doesn’t really have
anything to do with what the plan is. Yet, | think the opportunity, if we’'re going to say
we’re outreaching to the community, is why staff is presenting, because staff used for
an email that we received, of which I'm quite sure my colleague’s going to speak in
more detail to, we use a lot of technical language, that isn’t necessarily as easy to follow
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for a community. So, when community was asking some questions online, those
questions were not addressed. So, for me, a basic question would be, as we’re having
this conversation, Manager Jones, you and | at one of our recent monthly meetings, |
took you on a journey along Mt. Holly, as well as Mt. Holly-Huntersville Road. Council
approved a project that was a rezoning that was outside of the 2040 Plan. It was
approved. Clearcut happened. We said we have sustainability goals. Streets have been
named. That construction project has come to a complete stop, because there’s a good
possibility the company has gone out of business and/or in the process of bankruptcy,
but in the meantime, we allowed this clearcutting to happen.

So, now we have this vacant lot that has some infrastructure in place, nothing in the
discussion of the plan talks of that. So, one of the reasons why | am attempting to
encourage my colleagues that we need to break these plans up, because some areas
of the community are ready to move forward and | don’t want to stop that growth, but we
have other areas that are experiencing different challenges, such as, approvals that
have not moved forward. Yet, they have committed a certain percentage of the work
that now is causing impact to community. Again, this clearcutting that you did, because
trees, crazy idea, create barriers, and a certain level of protection and safety for single-
family, but we’'ve made way for diverse housing options, multi-families. The clearcut
happens, the construction doesn’'t continue. We don’t have any language that
addresses that, but we’re seeing pockets where we have more of that happening. That
area isn’'t necessarily ready for our plan, especially when one of the questions was
about the fact that we have approved a number of things that are in direct contradiction
to our 2040 Plan. So, help me understand how this benefits? | appreciate the outreach
that has been done. Personally, I've enjoyed the in-person more, because then I've
been able to attend a number of those, and people are able to have that one on one.
The online is a little more of a challenge, because the questions don’t necessarily get
chosen to have discussion about, or even if it is, when you respond, it's not necessarily
in a way that makes some residents feel like they understand, not only what you said,
but how does this apply to me, because again, all | want to know is what’s going to
happen to my neighborhood? How is it going to impact my time from leaving my home
to get to work, to get to school, to pick up children, family, whatever it is, and it's not
necessarily shared in that way to where I'm easily able to grasp it based on some of the
guestions that were typed and/or conversations | may have had.

| appreciate the work that you all are doing. We have a little bit of the luxury of time,
because of how we build it out. | do not believe in unintended consequences, because if
we address it on the front end, if we have diversity in thought on the front end, so when
the question is asked, you’re making a conscious decision where you're saying, this is a
negative that | can absorb or that I’'m comfortable with. So, you can’t say | didn’t know,
because you did know, because it was brought up. You just chose not to address it. So,
then when it happens, that was a consequence that | was comfortable with versus
unintended consequences. I'm just asking the consideration of us breaking it up in order
to make sure that it’s right. Thank you, Madam Mayor.

Ms. Holmes said can | just speak to the comments?
Ms. Mayfield said sure.

Ms. Holmes said just on the questions from the webinar. So, we worked with Housing
and Neighborhood Services. They had done several webinars prior and did an excellent
job of getting people there. We had a lot of questions, and so what we’'re now doing is
going through all of the questions and responding in as plain language as we possibly
can to answer directly, provide resources, answer directly what all those questions are.
So, we communicated, which you probably received. We communicated today with
everyone, but that just takes a little bit of time for us to make sure we’re really giving
them the right information and answer, and so we will deliver that by Friday with all the
specific answer, resource, clarification, etc., with links, so that people if they did not
receive an answer in person, or even if they did, we're making sure that they get a direct
plain language answer by Friday to address what their question was. Even if it is not
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specific to Area Plans, like the example you gave, if it's a business incubator. We want
to make sure they have the information, and they understand where that fits.

Ms. Mayfield said thank you for that [INAUDIBLE] for Manager Jones, | don’t know if this
is accurate or not, and it will be helpful just to update full Council at some point soon.
We no longer have access to our meetings and information on Facebook, it's only on
YouTube. That’'s something that was mentioned to me earlier today, and | was like, well,
Council didn’t receive an update on that. If we’re talking about how we engage and
reach out, because one of the challenges on Facebook, and this isn’t the first time,
because again, Monica you all have done a wonderful job getting out. | personally like
the in-person, but it's very difficult when we’re outreaching, getting the communication,
or at least acknowledging to people, so that they have a paper trail saying, hey, | did get
your message, I’'m going to followup, because others we're reading that, so we also
may want that information, because we also may have had a similar question or the
same question. So, what forms of communication are we utilizing would be helpful to
know, but thank you for not only capturing and getting the information back out, but
sharing it.

Councilmember Watlington said thank you, Monica, for the presentation and for the
work you all are doing. This becomes even more critically important as we think about
how this marries up to the mobility plans going forward, particular around neighborhood
stabilization and displacement. So, I'm particularly interested in the updates that have
been made and then the work that you all are doing here. | do agree with my colleague,
in that, | prefer a phased approach of adoption given that some areas are more prime
and more ready, and also more vulnerable to potential displacement as we think about
upcoming investments. | also agree with the previous comment that said there are some
things that we will learn along the way as we implement. To that end, | really would like
to understand what is the change management plan, knowing that there are going to be
some things that we’re going to learn along the way, it's extremely important to me that
we are able to react and respond to that within a timely manner. | think about some of
the things we’ve learned after the UDO (Unified Development Ordinance) was adopted,
some things that we wanted to make sure that we addressed. Many of those were very
foreseeable consequences, but in this case, certainly there’ll be things that pop up that
we want to change. Can you talk about what is that plan going to look like to be able to
stay agile over the course of the next six to 12 months?

Ms. Holmes said yes. So, | was just trying to flip through my notes to make sure | had
the right answer to give you. So, in the Area Plans themselves, it outlines what we call
map amendment criteria. So, basically, how would we update that on a regular basis, so
both the Policy Map and then the Area Plans themselves. So, we will have to adapt and
do that on a regular basis. So, I'm going to look to Kathy as to if we have the specific
timeframe identified in the plans as to when we would bring forward those edits, those
kind of learned lessons.

Kathy Cornett, Planning, Design, & Development said every five years that's a
[INAUDIBLE].

Ms. Holmes said yes, so the whole thing is, every five years we do a whole overview. In
the interim, the specific plans are on that, when they’re completed, they kind of rise up
to make changes to the overall Area Plans. So, if you were to do a specific
environmental justice action plan in a neighborhood, and it had recommendations that
changed the actual Place Types, then that would get adopted up and then reset the
frame. So, that can happen every several months, basically.

Ms. Watlington said okay. If possible, I'd like to dig into that much more, because | want
people in our community to feel like they’re able to drive that change. The worst thing
we can do is see a problem and have people lifting it up over and over, and not be able
to do anything about it in a time that means something for them. So, | hear the every
five years for the full plan. I'm looking for something even more agile, even more
community led, so that we can be responsive in a timely manner.
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Ms. Holmes said yes, and that’s outlined in the major map amendment criteria. It
outlines how a community can basically jumpstart that. So, we can make sure and
follow up with you, so that you will have that information and kind of see the path
forward.

Ms. Watlington said thank you.

Councilmember Aimera said | agree with some of the comments that have been made
by my colleagues. | agree we have one of the best Planning staffs in the nation, and |
hear that from my colleagues, about how we have done our work with our UDO and
other 2040 Plan. | also want to acknowledge some of the concerns that've been raised.
Specifically, Mr. Driggs is right, there are times where people will pay attention when
they know how it affects them. So, | think if we can provide an example, it is easier to
follow. | was going through this PowerPoint. If you can give an example, how will this
plan be used, number one, just pretty simple, very basic? What happens if we don’t
adopt the plan? Do we go back to the previous plan, or do we go back to no plan at all?
| think having the real example, and maybe District by District, do seven examples and
break it down, because Councilmember Mayfield mentioned how technical this is, and
that’s one of the comments we have heard. | see that email that was forwarded to me
from Rev. Dr. Janet Garner-Mullins, and she talks about in her email how we need to
have plain language, because not everyone can understand this development and
planning language. So, if we can have some sort of plain language of maps, metrics,
that would help. Also, one example she gave in her email is that if we can have slower
pace interactive sessions, where we have enough time for community questions and
reflection. That’s the type of feedback | have received. So, | would like to continue that
conversation, but having a real example would certainly put things into perspective as to
how it affects residents in all parts of our City, and | think that is missing.

Ms. Holmes said yes, | will just answer really quickly, because we’re making edits. So,
we have some outlined information around, kind of what happens if we don’t adopt the
Area Plans. So, if we were to say we’re not adopting them, then the current Adopted
Map, which is the 2022 Map, would be the guiding policy for the City in partnership with
the 2040 Plan. So, the 2040 Plan City wide would be the referenced material and
document for all of our future rezoning cases. All of those 10 goals and priorities would
be the lens in which all rezoning cases would be evaluated, and all decisionmaking
would be evaluated, and the Policy Map from 2022 would be our land use guidance. So,
from a community member perspective, there would not be the needs assessment that
identify where there are needs in their community, that would not be adopted. They
could use it as a reference, but it wouldn’t be something that would be guiding policy.
We wouldn’t have the priority goals for their 14 geographies, and we wouldn’t have the
adopted revised map that takes into account their feedback and their perspective and
some of the changes that they wanted to occur. We also wouldn’t have the program
guide, which is part of the adoption that includes how we evaluate change in very clear
metrics, so that anyone can pick it up and understand what change can occur near me,
and how it may or may not be supported. So, that provides clarity for community
members and for the development community and for all of us to understand if
something is appropriate or not, and so without adopting it we will not have that
guidance, we will just be using the 2040 Plan and the Policy Map.

Ms. Ajmera said | get that. | think that's where you need to have an example, like okay,
here is a site, if we don’t adopt this, it's going to go based on previous plan, here is what
it says. It doesn’'t take into consideration environment justice, tree canopy, to
Councilmember Mayfield’s question. Let's take an example of Steelberry Acres,
because | know you all met with them. A neighborhood did reach out and said they were
satisfied with the changes that you all made. Let's take that example, here are the
changes that have been made. If we don’t do this, it's going to go back to the previous
plan where it shows heavy manufacturing or industrial, whatever that is. | think those
are the concrete examples that you need to show, because this is too technical for
community to understand. | appreciate, | mean, you’re doing a great job as a planner,
but | think if we can break it down to third grader, this is how it impacts you, this is how it
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impacts your neighborhood, this is how it impacts your quality of life. | think that's where
we can truly make an impact. Thank you.

Ms. Holmes said yes.

Councilmember Brown said | was looking through my notes trying to figure out some
of the community leaders that had some concerns, similar to what Councilmember
Mayfield, Ajmera, and Dr. Watlington have already shared. | did want to note that, first
of all, Monica, thank you so much, the team and the staff for all the great work that you
all have done on this extensive project. It's complacent, and it’s a lot of information to be
able to look over the broad spectrum of how the Community Area Planning, placement
maps and how they need to be configured. However, | would just have to stick with,
there’s a lot of unanswered questions for community leaders, and | know that time is of
the essence in everything that we do, that we're always under a timeframe for when we
have to have things in and they have to be done. The one thing | don’t want to forget
about is that, as we’re looking to move the Plans forward in inclusivity, the vision is bold,
but we have to make sure that we're uplifting our most vulnerable population, and | don’t
think that’s being done. If we could break down maybe more sessions and host more
intimate sessions for community engagement, for them to be able to come out and
express how they feel about the maps in greater detail. What | mean by that is, let me
get a little bit more simpler. District Three is humongous, and some areas of District
Three may be ready to move forward. When we start to look at the displacement and
the gentrification that’'s taken place in District Three, | want to be very, very mindful of
how we go about getting the information out and the dialogue, and being able to be
receptive in the information that's coming back from the community leaders. The emails
that | got in my email, I'm blessed to work with you, and have about 20 days left, so this
will definitely fall into the hands of our other team members, and my colleagues hear me
attentively at the dais, it's very important that these presentations be rooted for the
community, and that they understand the rhetoric, and what I’'m getting is that the
language is too complex for the neighbors and our constituents to understand the data,
and just incorporate more understanding with a deeper dive into our communities that
are asking for more information and more input. | wouldn’t be able at this moment to go
and sign off on the entire project moving forward. | would look at us breaking it up and
moving out what makes the most sense, but for me and the constituents that I'm
hearing from loud and clear in District Three, | wouldn’t be able to do it today. | know
you all worked really hard, I've been on several phone calls with you, and | respect your
work to the fullest, but | also respect the people that are reaching out to me and gave
me an opportunity to serve for two years. They are very, very vocal, and I'm very
diligent in listening to them, and digesting everything that they’ve shared with me, and
those are my concerns and that's my feedback. It's too complex, and too many
unanswered questions from people that work really, really hard in the Corridors of
Opportunity to make our City a better place to live in. So, thank you so much, Monica,
and thank you guys for all of the hard work that you do, but I’'m just not ready there,
respectfully, | wouldn’t be able to do it. Thank you.

Councilmember Molina said first of all, | echo, | don’t want to repeat anything, thank
you guys for the work that you've done. Again, because I've had the opportunity to be
on the Transportation, Planning and Development Committee, I've heard a lot of these
updates in Committee. | think the challenge lies in the fact that we have thousands of
neighborhoods. Thousands across the City, and they have individual needs. What |
hear from my colleagues and even residents is, we already have an Adopted 2040 Plan,
and we have a Unified Development Ordinance that also preempts some of what can
and can’t happen already based on the policy. Then, | think what is expected, and this
isn’t something that | can give you any type of qualitative data, but I’'m making an
assumption based on what I'm hearing, people are expecting barriers that could help
against some of the things that residents are currently being preempted by. So, for an
example, the idea of something being by-right, which already takes place without there
being an Area Plan, just simply because of the language of what can and can’t take
place in certain plan types. They’re looking for things that would provide protection, and
| see that in the Community Area Plans, there are | guess some forward thinking. So,
this is foresight, like what we've already learned. This is my synthesis, and | need you to
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help me understand whether | have this right or not. The 2040 Plan, we’ve got a plan
that already says how we plan for this community as a whole, overall, to grow based on
what we anticipate as growth, and then we've got the plans based on where we
anticipate those people moving to. Then, we’ve got kind of a design of what people can
do once they buy a certain type of property, whether that be residential or commercial,
to what level of density they can take their property to, based on where it is and what
the plan is for it going forward. | think what people are expecting these things to do, is
for them to provide protections when community members have things happen in their
neighborhood that they don’t want, is what | think I'm hearing. | don’t know if there is
anything that can provide that at this time, because of preemption, and that doesn’t
mean that | don’t think we try, but because | wasn’t on the Council when we adopted
either the 2040 Plan or the UDO, | don’t know if there ever would’ve been a place where
we had all of the information considering the size of city that we are.

So, of course, with all of decisions we make, we learn as we go. So, the thing that
excites me is the idea of the specific plans. Specific plans means like what she had
circled, those areas where, based on the specificity of an area, you can make decisions
and then those decisions can actually after a certain period bubble up to change the
entire overall Area Plan from what you’re learning, but specific areas having the same
issues would determine whether they affect the overall plan. In a case like the East
Side, however, that’'s a very large geography. So, how many specific plans would we
need to be affected by something before it actually affects that one over all. | mean, it’s
a lot of questions, and so | don’t know if we could have definition properly at any point
where we’d be able to answer that for every neighborhood in the community. So, lots of
guestions, and this is just me. Do | have that right? Is there anything that you would add
to that?

Ms. Holmes said no, that was a pretty good explanation of it. The key point is that, yes,
every piece of property has a property right attached to it today, that is in line with the
UDO, and their zoning existed prior to the UDO. So, the Charlotte future 2040 Plan is
our guiding document for policy, for our decisions that we make that changes those
entitlements when you guys make a rezoning decision. We're trying to further clarify that
with the Area Plans, so that there’s more clarity as to what’s going to happen, and it's
not as broad as it kind of is today. So, that is the guidance that we’re trying to put in the
Area Plans and that we’ve been working with the community for is more specificity, and
then we get even to additional specificity beyond that, because we know that what’s
good in one neighborhood is not necessarily good in all neighborhoods, and the 2040
Plan applies to all neighborhoods. So, we're trying to get that level of specificity, and
we've learned some things along the way, so hence, the environmental justice work
that's in the Community Area Plans, and hence, the tweaks and revisions, lessons
learned along the way with the Neighborhood-1.

Ms. Molina said well, | do largely appreciate the amount of feedback that you all are
taking and implementing into these Plans intermittently as you're getting that feedback
from us and the public, so thank you for that. | know that this is not easy work. | know
that this is challenging to plan for a city of our size, and now you’ve got transportation
running adjacent to that. So, | guess I'll look forward to just communicating with my
colleagues over the next week or so to see kind of what the sentiment is. Like | said, |
do realize some of the areas of opportunity in this, it's not perfect. Like | said, what |
hear, here and at the community level is that people are looking for things that will
protect them on a neighborhood basis from things happening in their neighborhood that
they would not like to have happen, is what I'm understanding. Thank you.

Councilmember Johnson said thank you, Monica, for the presentation. You all do a
great job and are very professional. My position has been that there are residents that
have spoken out, and their concerns are not being incorporated into the Plan, which is
why | led the deferral on September 22, 2025. So, I've got a couple of questions. From
September 22, 2025, to today, how many more resident recommendations have been
incorporated into the plan?
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Ms. Holmes said so, you'll see here on this first page of what we distributed, these are
the concrete changes, whether they be map changes or recommendations, that have
been proposed since September 22, 2025. So, these resulted from all of those specific
meetings that we’'ve had, one-on-one sessions, kind of taking a deep dive into what
specific issues are. So, please let us know. We've met with a lot of people, and we’re
happy to, if somebody has a specific question, concern, changes, | mean, even just last
week. We're having a meeting this week, because if you have a concern and you feel
like it's not being heard, we need to understand what specifically are the things you
want. How can we incorporate that feedback in a way?

Ms. Johnson said so, my question was for a number, because the public can’t see that
spreadsheet.

Ms. Holmes said there are nine boxes, but it's about 20ish changes. Well, I'd have to
count, because there’s several parcels that might be changed, so whether you count
them as one change or a whole change.

Ms. Johnson said so, 20ish changes since September 20257
Ms. Holmes said yes.

Ms. Johnson said alright, and | saw your numbers, the 1,000 comments, | think, in
phase five. We also saw categories of the different comments. Can you pull that slide
up, please?

Ms. Holmes said | can’t change the slide. It’s slide number 10.
Ms. Johnson said because | saw different categories of the comments.

Ms. Holmes said yes, it basically breaks down the different categories of what the
comments are.

Ms. Johnson said okay, such as clarification questions, general support, concerns
already addressed, out of scope issues, opposition to Citywide goals. | wanted to know,
did you categorize how many of those comments yielded changes?

Ms. Holmes said yes. So, those were the ones that didn’t warrant changes. About 20
percent of all comments yielded an actual document change. About 38 percent of all
comments were just asking a question, that then that question was responded to. So,
then we had about 17 percent that were just out of scope; about seven percent that
were a misunderstanding; two percent that were site specific; three percent that were
already addressed; seven percent, their comment was like, | like this; three percent,
their comment was | don’t like this. So, we can get you all the percentages of
breakdown of what those were.

Ms. Johnson said okay, so that’s the concern. Out of a million people in the City, about
1,000 comments were received in this phase, and 20 percent of those changes, which
is 200, yielded changes. So, that's been the concern. What I'm saying is, there are
residents that have been involved since the beginning that have not felt or been heard.
One of the things that Ed McKinney said earlier is, numbers are important, but the
dialogue is more important. So, in order for me to support this, and | would hope
Council, this is on us now, because City staff has done what they’re charged to do. Our
residents are not feeling heard, and the goal for that meeting on November 6, 2025, my
expectation was engagement with the residents, and we talked about it, and | asked you
for just 15 minutes overview and allow time for questions and answers. Mr. Jones, that
didn’t happen. There was a 40-minute presentation, and we ran out of time at the end.
That's why there were numerous questions that weren’t addressed. So, | got an email,
Councilmember Ajmera mentioned, Reverend Garner, and her emails says, “I joined the
2040 Area Plan webinar with hope and curiosity. Their presentation offered a rich
tapestry of maps, metrics and momentum, but the pace and the complexity left many of
us overwhelmed. What was meant to orient felt like a rush, swift, dense and difficult to
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digest. | write not to critique, but to call us higher. Planning for 2040 is not merely
technical, it is communal, ceremonial and deeply consequential. If we are to build a
Charlotte that reflects the fullness of its people, our engagement must be assessable,
paced with care, and framed for understanding.” She also sent a second email that
says, ‘I reside in the West Inner, and have had opportunities to be on several calls and
also to have attended the West Boulevard Corridor wide meetings where presentations
were made by local government staff. I've spoken out with questions and concerns
regarding the CAP relative to the West Inner location. In speaking with some residents,
they are still somewhat confused, not sure what changes will take place in the West
Inner, and concerned about displacement,” and she lists several recommendations, one
of is plain language summaries, and we’ve talked about plain language before. I've
mentioned that before, and we’ve talked about since the 2040, simplifying. If we’re only
getting 200 comments out of a million people, we can’t blame the residents, we just
can’t. | have another email from North Inner, and | had the pleasure of being on that
call, and there are communities who have expressed concerns, specifically North Inner,
which is led by Karen Sullivan of North End Partners, to help illustrate the issues. The
members in that community, they partnered with the Urban Institute at UNCC
(University of North Carolina Charlotte) to create a map, which shows that community
carries an equitable level of the environmental burden. | saw the map. There’s no Red
Line stations. There’s several challenges in that community that they feel they’re not
being addressed and their set up for displacement. So, we, again Council, it's on us. |
agree that we should not approve all of these together, because these are residents that
haven't felt heard. That meeting on November 6, 2025, was invitation only. There were
people that didn’t even know about it. There were phone calls. | had asked for the
webinar for each plan, like we had had before, so that these people who had been
engaged could ask very detailed questions, but it was a CAP 101, it was very basic and
it was not appropriate and it did not meet the needs that we deferred the vote for. So, |
asked for the transcript of the meeting for all of you, so you could see the questions and
see the percentage of questions that weren’t answered. We didn’t receive that, and
someone mentioned the public being engaged. We have people that are engaged, but
they’re not being heard.

So, I’'m not willing to support a plan to see what happens later, because we know, Dr.
Watlington, that there is no change once it's done. So, | think we need to get this right,
because there are no unforeseeable consequences. | keep telling you, my seven-year-
old grandson, he’s learning responsibility for his decisions, and we need to take
responsibility for ours. So, that’s all | have to say. We cannot move forward with 14
plans, in my opinion. The public’'s not ready, and they’ve told us that. So, now it's up to
you, Council. Thank you.

Councilmember Mitchell said | think a lot of comments from my colleagues have been
said today, and | find it a little interesting. I'll be the first one to tell you that because of
other priorities | had on my desk, | did not make this is a top priority. Councilmember
Johnson did call me and asked me, was | going to join the meeting on November 5,
2025. So, just in a conversation around the dais, I'm going to come to two conclusions.
One, | don’t want this to be like UDO, where it really caused a lot of tension among this
Council. 1 was fortunate enough not to be down here, but | know there were a lot of
battle scars. | guess, Councilmember Mayfield, we just from afar looked at it, and |
remember telling a citizen, if | was down there, | would advocate for more time. | think
sometimes we just have to get it right, collectively.

Secondly, | do think there’s enough partnership, you heard comments, and Monica don’t
kill me, but a piecemeal approach | think could be more acceptable among this Council.
| don’t want to use the word piecemeal. So, we were phasing in different Area Plans,
that's better than saying piecemeal, | don’t like the piecemeal. So, phasing in the
Community Area Plans might be more acceptable, just listen around the dais. | think for
two reasons. | think there’s a lot of concern that if we don’t get it right the first time, we
will never change it again. Secondly, | do think there’s still a lot of noise out in the
community, and here’s where | think we have failed as a Council. So, Council, | think
we've got to put this on our responsibility. I'm not sure if we’'ve made realistic
expectations of staff. So, you've got 12 different expectations of what they wanted to
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see, and | think staff, you have then tried to take care of, and I'm not going to put the
Mayor in there, all of 11 us, and that caused confusion, that caused frustration on your
side, and | think you're hearing from some of the Council members they are still
frustrated as well.

So, if I can remember, Councilmember Johnson, we delayed this to come to back to us,
and November 24, 2025, will be our last Council meeting with this current Council. So,
we’re stuck in a bind, but we've got one more week to decide, November 24, 2025,
because December 1, 2025, it's a new Council. So, | can’t remember the timeline, but
we said we would defer, we’re going to have new committee assignments probably
December 2, 2025. | don’t know, City Manager, do we go with what we feel comfortable
on November 24, 2025, that Council can get support by phasing in different Area Plans,
or do we just continue to say, we’ll visit this again in Ed’s Committee after December 2,
2025? | just think we’re kind of at a crossroad, especially from a timeline. My
recommendation would be, if you're going to move forward on November 24, 2025, you
use a phased approach and continue to allow us to work through certain parts of this
community whose voices have not been heard as loud as we would like for them to be
heard and continue to incorporate and get their feedback.

Ms. Mayfield said Manager Jones, | would just like to point out, six months ago when |
made the first suggestion of breaking it up, we could have already passed possibly
three or four of these during this time versus the pushback of, we want to do 14. Had we
gone ahead and put the energy and the time in the areas where we were hearing from
community, because | never said the whole thing, let’s not do it, but six months ago, if
we had taken the first recommendation of instead of pushing 14, let’'s break it up, we
possibly could have already passed District Six, a lot of their work, a lot of the work in
parts of SouthPark area, and some of the Upper North area. So, now we’re in
December 2025, we’re down to our last two meetings, but six months we have delayed,
we have deferred. If the direction from your office to the team was one of phasing,
because that language feels more comfortable, which I'm fine with the language as long
as we did the work, we wouldn’t be now having this discussion where we’re possibly
concerned that we only have two meetings left, so what are we going to do. We have a
responsibility, Council, to get some writing back to you as our Manager, based on
conversation, but I'm hoping that we take this as an opportunity as we move into a new
term, that if you have multiple members on Council that are sharing a similar question
on procedure and policy, that from your office, it will be reflected through staff to listen.
Thank you.

Councilmember Anderson said | wanted to make my comments like the rest of my
colleagues, Monica, and first of all, | just want to say thank you to you and your team.
As you mentioned, in this packet there are several changes and modifications that your
team has done due to listening to community, and in particular in the South Inner area,
where a couple of my neighborhood leaders, who have been well engaged throughout
the entire process. You've listened to them, and you’'ve continued to listen to them,
you’ve gone out to meet with them, and I've heard specifically back from a couple of
them that they are, first of all, very thankful with the high level of engagement that your
team has had. Then, also, they really appreciate the movement and the flexibility that
your team has demonstrated throughout this entire process. So, thank you for that,
because | think it's really important to reflect when the community does engage with
staff, that they listen, and they do make the modifications. So, | see this here in writing,
but I've also heard from them in writing over the last day or so. So, thank you for that.
Thank you, Madam Mayor.

Mr. Jones said thank you, Mayor and members of Council. First of all, I'd like to thank
Monica and the team for the hard work, going from the Comp Plan to the UDO to where
we are here tonight, | don’t think there’s ever been a vote that hasn’t been complicated.
One thing | learned in that process is, in this exchange between the team, the staff and
the Council, it becomes very difficult when the goal line gets moved, and I'm not
necessarily saying that anybody’s moving it. What I'm saying is, all of a sudden there’s
a new barrier with, let’'s say, a recommendation that we have like phasing the approach,
| think you would be very upset if all of a sudden staff says, well, that doesn’t work, and
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I’'m not saying that’s what it is. What | am understanding that there are two issues, one
engagement, and either it's adequate or not adequate, but engagement is an issue, and
that’'s something as a team that we are reviewing, because what engagement may look
like in one part of our City may not be the same way toward another part of our City. We
know there are certain things you don’t do on Wednesday nights in certain communities,
because certain things are going on in those communities. So, | think that’s point one.

My second point is this whole concept of adopting all of the plans or phasing them in,
seems to be another conversation that’s happening around the dais. What | don’t know,
and this is what | mean by, let’s all be careful about the next few comments of, let’s say,
moving the goal post. | don’t know what happens to a neighborhood that has an
adopted plan versus a neighborhood that doesn’t have an adopted plan. | don’t know if
one’s at a disadvantage versus another one. | don’t know what confusion exists if some
neighborhoods have adopted plans and others don’t. So, that’s all I'm saying. I'm not
saying don’t do one, don’t do the other. | just don’t know the consequences of having
the phased approach, but it seems like the majority of you would like to have something
different than just an all in. | also believe, or pray, that the majority of you would like this
to rest on this Council and not necessarily the next. So, that’s just my observation.

Mr. Driggs said | don’t know if you remember, a couple of months ago we were having a
conversation in September 2025, about the deferral, and | told you then, guys, we're
going to be in exactly the same place in two months that we are now, and somebody try
and tell me that isn’t true. Is anything different? So, | don’t know exactly what could
happen that would move us from here. | just don’t see what it is that we can do that’s
going to respond. Bear in mind, it's been seven months since these plans were
released. The drafts of these plans were released seven months ago, and we’ve had
that much time to engage with the community in any way possible to review for our
benefit what the plans say, and to try to work through them. | will say to you, these plans
are intrinsically complicated. If you try to simplify your explanation of this plan, there will
be people who said, you left something out and you misled me. Transparency does
require a certain amount of detail, just in order to render the plan faithfully. So, | don’t
know how to solve that.

Some people say they haven’t been heard. The problem is not that they weren’t heard,
the problem is that they didn’t get what they wanted, it's not the same thing. They had
every opportunity to express their opinion, and then in the greater context of our
planning process, maybe that position they took wasn’t the one that prevailed. This plan
is being created by the staff and by us, not by individual members of the public. So, we
listened to what they said, and a whole lot of effort has been made to accommodate
what they said, but there are times when people said, | wasn’t heard, and what they
really mean is, | didn’t get what | wanted, because the amount of engagement in the
some of the neighborhoods that we know the most about has been extensive. Walks,
discussion, and so on. A lot was actually done. I've seen the way certain areas were
redrawn.

So, I'm just at a loss in terms of where we go from here. Three people, who worked
hard on this over the last year will now be left out, | guess, if we say we need more time.
So, that’s unfortunate. | do agree that a six to five outcome is not a good thing. | went
through that, and it was mean. | think everybody with good intensions were pretty
adamant about where they stood and the reasons the people had for being opposed or
in support. | voted no, and my concern was primarily 2.1, and the fact that the plan
looked like it would invade all kinds of neighborhoods, not just in my District, and sure
enough, we found out. Suddenly, that N-1A started to be a problem, and we had to work
on that, we’re still working on that. | think the idea of not having Area Plans would be a
bad thing, because these Area Plans are mainly there in order to give residents the
comfort, that the strictures of the planning process and the things that developers are
allowed to do, will not hurt them. That’s really the main purpose. If you look at it, | mean,
the developers don'’t like it. They’re now being told, look, aside from everything we told
you before about how far apart and how tall and everything else, these are the things
that you also have to consider. That neighborhood, as we just heard, has these
gualities, and we want you to respect that in your development proposal. That's the kind
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of thing that's in these Plans. There’s nothing there that is intended to benefit the
developer community, these plans are all intended. So, the fact that some people don’t
think it's perfect shouldn’t be interpreted to mean that they aren’t good, that they aren’t
beneficial. There are about 65,000 people in each of these planning areas, and | would
say, in spite of all of our efforts after seven months, we have heard from a tiny
percentage of them, and the responsibility to speak for the rest of them falls on us. They
elected us. So, the question really is, if you don't like it, what's your suggestion?

Now, we could look at the phased thing that came up, and in the past one of the issues
about that was the fact that you have an uneven planning environment, which means
the rules are not the same in this place as in that place. There could be a question as to
whether that raises legal issues. We’d have to talk to our Attorney and to Terrie about
whether there might be problems, that we are administering these requirements from
the plan unevenly. They might also have an impact on where development occurs. So,
the people that held out find that they don’t have the protection of Area Plans that we
passed in other places, and wouldn'’t it be ironic if they ended up, of all people, being
worse off. So, with the best of intentions, and I'm hearing what everybody’s saying, I'm
trying to interpret it, and | just don’t know where this group wants to go. How does this
come out? So, we don’t do it now, and let’s say, we introduce a few of these plans early
on. Now, three new people come in, and they’re going to have to get educated, that's
going to take some time, remember how long it took you? Trust me, when you come on
this Council, we've all had the experience, there’s a whole lot of stuff that you don’t find
out until you get here, so there’s that. Then again, | just want to know what the body
intends. So, we don’t do it now, because after seven months we still think that there is
something more that we should do. What comes next?

Ms. Watlington said this is always so interesting to me when we come to a place where
it seems like we’re clear about what the will of the body is, and yet we have these
conversations about all the ways we can get around what seems to be the obvious will
of the body. I'm not sure why we continue to do that. To me, the what’s next is, either
we vote it all down or we vote some of it up, is what I'm hearing around the dais. To
your point, it's been months and months and months. We've said the same thing for at
least six months. At what point do we pivot to how do we figure out how to get done
what they’re asking versus how do we continue to move forward with what we’ve said
we want to do that they’ve said they’ve got a problem with?

So, to me, what comes next is, what are the Plans, if any, that the District reps, after
having connected in with their respective communities, are comfortable with? Well, let's
vote those up if that's what the will of the body is. Go find out from a legal standpoint
what might be the things that maybe the watch-outs, but until we have those answers, it
seems like we’re going to be right here. When it comes to the areas where there are still
issues, | think from a communication standpoint, and | know that Councilmember
Ajmera has spoken on this before, we've got to update our communication to this
century. When we started to talk about ways to really engage with the community, while
absolutely it's impressive that these numbers with the methods we’re using are higher
than they normally are, and that’s a testament to the work you all are doing, every single
person in this community has the world at their fingertips. We've got to figure out how to
reach these people where they are in a much easier way, and that means moving
beyond some of the traditional methods. We see it happening everywhere in Guerrilla
Marketing. Why can’t we figure out how to make that happen at the City? So, to me,
what happens next is we innovate, and | think until we get clear about the pivot, we're
going to keep talking about how to bring back the same thing over and over and over
again. So, that's what I'd be interested in, is understanding from each District rep, and
even the At-Large, what are the particular Plans that you’re comfortable with? If you're
comfortable with the plans in District Seven, you’'re comfortable with plans in District Six,
I’'m fully on board to support the District reps in those spaces, but we just need to know
where people are.

Mayor Lyles said well, Ms. Watlington, how about if you have a way of putting that in a
motion? | think that Mr. Driggs has said what’s next and what do we want to do and how
do we walk out of here, maybe some time at some point. So, if you have the ideas to
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put that into a form of a motion, and I'll let Mayor Pro Tem go next, and then hopefully
you’ll be able to get that done and provide it to us.

Mr. Peacock said before you do that, can we have a clarification question from our new
City Attorney? Are we able to vote on this tonight? We are not. | did not think so. So, we
feel like we’'re flirting to come up to the edge to vote, but we cannot.

Andrea Leslie-Fite, City Attorney said this was information tonight, yes.

Mayor Lyles said it is, but November 24, 2025, is going to come around pretty quickly,
and nothing’s going to change. | think Mr. Driggs has been very clear [INAUDIBLE]
unless we have a change.

Ms. Anderson said Mr. Peacock, you took my first point, because | think that’'s where we
were going, but more importantly, so | get it and | understand it, that we have this
tension between some areas that are okay with the modifications and some areas that
are still struggling. To Mr. Driggs’ point, | do believe that those who have wanted to
participate in this process, or learn more about this process, have taken advantage of
the numerous opportunities that this team has put together as a touchpoint, | do believe
that. The communities, at least in District One, | know wanted to know more about the
Community Area Plan, they wanted to ask questions, they wanted to see more. They've
figured out a way to tap into a variety of different touchpoints, and | want to thank the
team for engaging with them.

So, the whole point of thinking about, well, if we delay, we have to really be clear-eyed
on what’s the end game, because | do also agree that with a deferral or a delay, and
allowing a new Council to come in who probably know very little about this process, they
probably know some, because they’ve been tracking, but very little as much as the rest
of our District reps and the current Council members that have engaged with
community, there would be a high ramp up. My point is, what is the end game for the
deferral? Because if we’re having the conversation around a Community Area Plan is
really meant to, first and foremost, protect those communities from the developers
having their way, having an uneven, unbalanced city to me where there are guardrails in
some communities and then there aren’t guardrails in other communities, create
inequities, from my perspective.

So, that’s first concern, and I'd love for staff to maybe perhaps share what you’ve seen
in other communities. Perhaps that’s been done in other communities where you’ve had
a midway or a partial enroliment of this. What has been the outcome, what has been the
impact, or has it been just great and not a problem at all? | think that there would be
challenges to that from a community perspective.

The last thing, just in preparation for a vote on November 24, 2025, is our new,
wonderful City Attorney, I'd like to understand the City’s exposure to moving forward
with a partial implementation, because again, in some areas if certain development is
possible or allowed, and in others it's not allowed, are we exposed from a municipal
perspective, from litigation from certain communities, or even from particular residents,
that can circle back and say, hey, you all did not act in my best favor as a tax paying
resident of this community. So, I'm open to a way forward, but number one, if we're not
going to do a full implementation, | want to know what are being exposed to legally, and
what are the ramifications from a municipal perspective, and perhaps looking nationally
at some cities that may have done that, and what have been the outcomes? Because |
think it's a really, really important question around how are we representing our
residents and ensuring that we have the community first. I'm certainly up for any
additional marketing levers or campaigns that we can do, but | do want to say, | know
that the staff, at least in District One, you all have created a number of touchpoints, and
| know that my community leaders have leaned in and engaged in those more than one
time, so thank you for that.
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Mr. Jones said so, to the Mayor Pro Tem’s point, | think any comparisons from other
states or places is secondary to legally can it be done, and | think that’'s the question
that needs to be answered.

Ms. Anderson said exactly, absolutely.
Ms. Leslie-Fite said and we’ll vet it.
Ms. Anderson said okay. I've given her her first homework assignment.

Ms. Ajmera said yes. So, while that’s being explored, | think there are takeaways here.
We all provided feedback, so let me just remind. So, | asked for examples District by
District, specific example that is easier for constituents to follow. How will this plan be
used? What happens if it doesn’t get adopted? This is what the difference is. | think
having that very simple example would certainly be helpful. | think we can work on that.
Also, technical language. | know | hear that a number of my colleagues talked about
how this is very technical, and we got comments from our neighborhoods asking for
more just plain language. So, if we can have followup sessions for deeper dialogue,
because | understand that the webinar we had on November 5, 2025, we did not have
enough opportunity to have Q&A at the end, where we could engage with community. |
think if we can have followup sessions, and just having slow-paced presentation, where
it's more interactive, rather than we are just presenting, we have at least 50 percent of
time dedicated where community can ask questions. | think those are the takeaways. If
we can work on those while we are exploring these other legal questions, | think that
would be helpful. That would at least address some of the concern that my colleagues
and | have raised. That’s all | have.

Oh, and the communications that Dr. Watlington had raised about just making it, how
can we engage the community. I've seen some very innovative ways where our
communication has helped us push out very critical information through social media,
and | think we can do that with this. | see Jack here. He's got his hands full, but I'm sure
he’s up to the task, and we can find a way to be more innovative of how do we break
this down into very, just simple to understand. We can even do SEM (Search Engine
Market) targeting based on geographic area, like for Far East. I'm sure Councilmember
Molina gets this all the time about jobs and opportunities in Far East. How does this
plan address that? In Near East, we get often asked about environmental justice and
tree canopy. So, these are just an example. | know in airport area, the question often
gets asked about, oh, are we seeing more industrial now very close to residential? We
already know what each Community Area Plan has asked for based on the feedback we
had received, so if we can just break that down and put it where we can get the
information out on social media that would certainly help get more engagement, to
Councilmember Johnson’s point. That’s all | have, thank you.

Mayor Lyles said so, let’s figure out, Ms. Watlington, if you have a motion. | don’t know
that we have to have it right away. I'm not saying, yes, we need it right now this
moment. We’ll have to have our legal folks do this. So, if you're taking that opportunity
to draft something, because | think that many of us are saying, yes, do something, but
we have to do something based upon what we have the ability to do legally, as well as
have the votes to achieve it. So, | think that we probably have had a number of
conversations. | mean, it's been going on for a while. So, my suggestion is to have you
work through that, and then working through that, we come back after we get the City
Attorney’s review, and then we come back into the Committee to start that effort or be
able to convene that. Let’'s focus on getting something achievable that is workable as
well. That’s probably the only way that we’'ll be able to get this in a way before we have
the people that are coming on board next week.

Ms. Johnson said | just wanted to address a couple things. Councilmember Driggs
asked, what’s going to be different? It would’'ve been different if the staff had done
something differently. When you do the same thing over and over again, and you expect
something different, we know what that leads to. So, we asked for them to hear from the
residents who felt like they haven’t engaged. If you saw the transcript of the questions,
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these questions were from people who are informed and engaged. This wasn'’t
Community Area Plan 101. So, if we had a meeting where those experts and those folks
who have asked these questions, and their issues aren’t being addressed, if they were
in a room and they could talk to staff, and their Council members could hear from them
to hear that your residents don’t feel heard. What’s going on and why weren’t these
changes made? That's what | was asking for, and keep in mind, this meeting was
invitation only. It wasn’t even communicated broadly.

Then also, in the future, I think we should set a benchmark for what percent of feedback
we’re hearing from residents. We have a million people, even a thousand comments is
only one percent, and then 200 is 0.02, so less than one percent, of the public’s
comments were incorporated into the plan, and these are the residents that have to live
with this. So, | just think we should keep that in mind. | think as a policy we should set a
benchmark that we need to hear from X number of residents before we move forward,
and if we're not meeting that, again, let's move our communication up to this decade.
We have to do something different, because this is a problem, this has been a problem.
Thank you.

Mayor Lyles said okay. So, | appreciate that, but right now, let’s figure out how we can
do something that’s going to actually make a difference to the people that we're working
with right now.

Ms. Johnson said oh, and lastly, let me say this.

Mayor Lyles said wait, | just want to say we’re looking for opportunities for something
that can be valued and workable for the community, as well as this Council, and so
that’s where we are right now.

Ms. Johnson said but does it have to be this Council? We all came on board and had to
vote on something that we may not have had history. | know at least one of the elect
Council members was in the meeting. So, | don’t think there’s something that says this
has to be this Council. Again, that’s part of the job.

Mayor Lyles said well, let’'s wait until we see what the City Attorney advises us to do on
how we can promote something that works for us as a community, as the Council.

Ms. Brown said I'll be very, very quick. | just wanted to say that these meetings are
recorded, and people are watching, and they get offended like when they send us
information for us to communicate to our Council, maybe that’s just the person that’s
their mouthpiece. To say that they didn’t get their way, so they’re now upset, Mr. Driggs,
people are watching, and they hear that. So, when you say things like that, we've
already acknowledged that the staff, | know, | have the upmost respect for the staff in
the highest, but | also know that constituents, they matter, they’re very, very important,
and if they have something that they want us to say it's our job to be able to uplift them
and to deliver that information. You’re in District Seven. I'm in District Three. The
demographics, the needs are different. The scales are unbalanced totally, but it's not
that they don’t get their way. They’re educated. They run West Boulevard Coalitions.
They’ve been around for a long time. They show up for community meetings. They’re on
boards and commissions. Their voice matters, and so I’'m going to echo it every single
time and no one’s going to stop me from doing that. Thank you.

Mayor Lyles said thank you. Alright, so we have an understanding. Ms. Watlington will

provide a draft that she will get out, and we have the opportunity to begin to think about
this, what's workable, as well as what we’re going to be able to do legally.

* Kk kk k k%
BUSINESS

ITEM NO. 7: FIRE BUILDING INSPECTION SCHEDULE
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Motion was made by Councilmember Peacock, and seconded by Councilmember
Driggs, to adopt a resolution to update the established fire building inspection
schedule as required by the North Carolina Fire Prevention Code.

Councilmember Ajmera said yes. So, for the Fire Chief, or anyone from fire, if they
can come forward. So, | understand that there are going to be changes more frequently
in terms of fire building inspection. Could you tell me how is it different in terms of
schedule than what we currently have? What’s the time period now and where we are
heading to?

CED Employee said yes, so thank you for having us today.

Mayor Lyles said thank you for coming.

CFD Employee said absolutely, absolutely. So, this is more an update of the paperwork
versus procedures. Our procedures have already been in place. This is merely updating
a 1992 resolution that is not meeting what our current practices are. So, highlighted
changes of that is, private educational facilities would move to mirror that of public
educational facilities to twice a year, vacant properties would be inspected annually to
address occupancy changes in a timely manner, and then properties with an operational
fire permit would be inspected annually regardless of their occupancy type to address
any kind of increased risk associated with those operations. Again, it's more so to
update the paperwork than to match what our current practices are.

Ms. Ajmera said that’s all | have, thank you.
The vote was taken on the motion and recorded as unanimous.
The resolution is recorded in full in Resolution Book 56, at Page(s) 130-131.

* k k kK k k%

ITEM NO. 8: TRANSFER OF CITY-OWNED PROPERTY ON FREEDOM DRIVE

Motion was made by Councilmember Peacock, seconded by Councilmember
Graham, and carried unanimously to (A) Adopt a resolution approving the transfer of
city-owned property located at 6514 Freedom Drive (a portion of parcel identification
number 057-231-06) to the North Carolina Department of Transportation containing
approximately 0.101 acres to be used as public right-of-way and approximately 0.126
acres to be used as a public utility easement, and (B) Authorize the City Manager, or
his designee, to negotiate and execute all documents necessary to complete the
transaction.

The resolution is recorded in full in Resolution Book 56, at Page(s) 132-133.

Kk kk k k%

ITEM NO. 9: YOUTH VIOLENCE PREVENTION COMMUNICATION STRATEGY AND
SOCIAL NORMS CAMPAIGN PROGRAM SERVICES

Motion was made by Councilmember Anderson, and seconded by Councilmember
Peacock to (A) Approve a contract for program services for the Youth Violence
Prevention Communication Strategy and Social Norms Campaign with Creative
Marketing Resources, Inc. (MBE) for a term of two years, and, (B) Authorize the City
Manager to renew the contract for up to one, one-year term with possible price
adjustments and to modify or amend the contract consistent with the purpose for
which the contract was approved.
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Councilmember Peacock said is Creative Marketing Resources, Mr. Manager, are
they a Charlotte company?

Marcus Jones, City Manager said we’re going to have Rebecca come up, | know it's
an MBE.

Mr. Peacock said okay.

Rebecca Hefner, HNS Director said good evening. Rebecca Hefner, Director of
Housing and Neighborhoods Services and Office of Youth Opportunities. When we had
the presentation punted, | let Dr. Stewart go home, so I'll do my best on this one. So,
Creative Marketing Resources, as a whole, they are a firm out of Minnesota, but they
have identified a local Charlotte-based staff to lead the initiative. So, a person who lives
here in Charlotte that’'s on remote staff for this firm is going to lead the initiative here in
Charlotte. They have partnered with My Brother's Keeper to lead the recruiting, hiring
and training of the youth who will participate, and they will be working with the UNC
(University of Charlote) Violence Prevention Center as the academic partner for
evaluation.

Mr. Peacock said okay. Has this been worked in conjunction with CMPD (Charlotte-
Mecklenburg Police Department) and the new police chief? Is this working a part of a
public safety plan of some type? I’'m assuming it is.

Ms. Hefner said yes. So, this recommendation came out of the Mayor’s referral to
Housing, Safety and Community Committee related to youth crime. It was one of the
specific recommendations that was brought forward out of Committee, and there was
about $2 million in PAYGO (Pay As You Go) that was available for the slate of
recommendations. That referral was completed with CMPD, Housing and Neighborhood
Services and the Community Relations Department, and those organizations partnered
on developing the RFP and identifying this work. We have not done that with the new
police chief yet, because of the very recent appointment, and this has been going on for
several months for the procurement process, but we did work with the current police
chief and his staff in developing the proposal.

Mr. Peacock said are there other programs right now in place that are youth violence
prevention, either from CMPD or maybe even our partners at CMS?

Ms. Hefner said yes. So, the Office of Youth Opportunities, that was created just this
Fiscal Year, combines a whole range of programs that the City offers, and strategies the
City advances, around youth employment and workforce, youth development, and youth
safety. Out of the youth safety bucket, there’s a range of programming that’s specific to
violence prevention, violence intervention, as well as things that the broader community
does, like Mecklenburg County has A Way Forward, the Community Violence
Prevention Plan. This is one of the recommendations in that broader plan. So, we've
really been thoughtful about partnering with our partners, whether it's law enforcement,
CMPD, the county folks who are already doing these things. What we did is identify this
as a specific gap in that landscape of programming, and the really exciting and unique
thing about this is that it will be led by youth.

Mr. Peacock said oh, okay, thank you very much.

Councilmember Mayfield said Rebecca, | hate that staff was sent home. Here’s the
qguestion that | have for you, because it is noted that we received 18 applications, of
which they were not attached. | have asked, again, Manager Jones, on more than one
occasion for that information to be provided to us. Sometimes it is, sometimes it isn’t as
an attachment. When | search Creative Marketing Resources, Incorporated, what was
identified is that it's actually headquartered in Milwaukee, Wisconsin, that that is the
headquarters. So, my question is, since we did not receive access to the other
applications, are we saying that we have no local business that’s working with our youth
that could have been considered for this contract? Because what | am thinking about is,
even though you mentioned that they have an individual that works here, that’s still us
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contracting with a business outside of Charlotte that may have an employee here that’s
still having to work with our partners, when we very well could have had, somewhere in
those 18, a local Charlotte nonprofit that we are already working with, has proven itself,
that very well should have had greater consideration for this contract versus continuing
to work with outside groups basically as the prime, again, because what was just
mentioned is that they have an employee here, but they’re going to be working with My
Brother's Keeper and other groups. So, we're basically identifying them as a prime,
headquartered Milwaukee, or in the location that Ms. Hefner noted, either way not in
Charlotte, why?

Ms. Hefner said and | apologize, | misspoke, it's Milwaukee, not Minnesota. Thank you
for clarifying.

Ms. Mayfield said okay, thank you. So, headquartered in Milwaukee, Wisconsin, but we
received 18 applications. Help me get comfortable with this.

Ms. Hefner said yes. So, we partnered with procurement and consulted with CBI on the
solicitation. The Creative Marketing Resources, based on a panelist of seven folks who
participated in evaluating this, this was our highest ranked proposal. Creative Marketing
Resources is registered in North Carolina. It's MBE certified. What they brought to the
table was extensive experience in these large-scale social impact and public health
messaging campaigns. So, they have worked with Centers for Disease Control, on
other violence prevention campaigns. They've worked with Substance Abuse and
Mental Health Service Administration, and what they brought to the table actually was a
fully developed campaign approach that included all of the components of the RFP,
message development, brand identity, integrative media, creative design, measurable
evaluation metrics. They were able to clearly define their staffing plan. They were able
to demonstrate deep partnerships with these eight community partners, and their
staffing reflects really an awareness of the issues here in Charlotte. We did have a
second agency that was local. We talked to them about would they be willing to do a
partnership where they worked together, but the second highest scoring group actually
had their business registration revoked by the North Carolina Secretary of State. So, we
did not move forward with that approach. I'm happy to provide the list of agencies that
applied. It was actually a mixture of national and local agencies, not all of them met the
requirements. Then out of those that did meet the requirements, Creative Marketing
Resources really had the strongest proposal, as well as demonstrated staffing of people
who understand the community, especially, most importantly, the on the groundwork
with My Brother's Keeper, so that the youth who are most impacted by issues of
violence in their communities are the ones who can actually be developing these
messages. | would just add, again, that part of this is paying those youth. So, it's not all
funding that's going to a marketing firm, this is paying our youth to create these
messages for their peers.

Ms. Mayfield said thank you for that. Manager Jones, this is another one of those
examples of an opportunity where it could’ve come to committee.

Mr. Jones said it did.

Ms. Mayfield said no, for discussion on this. We did not talk about the 18 that applied for
this.

Mr. Driggs said we did.

Ms. Mayfield said no, we did not. You know what, it could’ve been one of the 10
meetings for the year that | missed on that. | do not remember having a conversation
regarding the 18, because | would’'ve said the same thing then. | am really focused on
how we grow Charlotte. How do we support Charlotte, not how do we create an
opportunity overall. My Chair, like | said, | totally own, if it was one of the 10 meetings
for the year that | missed. | do not remember having a conversation where we broke
down the 18 that had applied, because | would’ve asked these questions then, because
again, my focus is how do we create and support here? Because there are too many
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conversations that I'm having in community where we identified this outside group, and
the money that’'s supposed to trickle down here doesn’t actually make its way, or we
have a challenge with the group that is actually doing the work, the accountability piece
with them, as far as if they’re waiting on a third party to get the funding released or to
get the support signed off on. That is causing some delays, that is causing some
additional challenges.

So, we have full clarity as we move into these last two meetings going in 2026,
Charlotte first. We have amazing organizations here. We have some organizations that
could use a lot more work, and we need to identify that, because not all of them are
ready, but the idea of going outside of Charlotte to come in, for you to have to build
relationships and build resources and connection in Charlotte to do the work of
Charlotte, when you don't live, work or play in Charlotte, is concerning.

Mr. Jones said so, could | just, Mayor make sure, because we may need a legal opinion
on this. So, Mayor had a bunch of referrals about youth to different committees, and
what came out of the committee was to have this type of social norm campaign, and
then we did an RFP. So, if the Council is now saying they want a local only preference, |
need some guidance on that, because we had a bunch of people review RFPs. We had
an RFP. We had an open process, and this organization landed on top, and I'm not sure
if this Council wants, after there’s an RFP, for all of the people who applied to come to a
committee. So, I'm just trying to figure out where we want to go with this, and I’'m open
to figuring out where we want to go with this.

Ms. Mayfield said that was a great way to maneuver those mines. What | would
encourage is, prior to RFP, that we get an idea and where committee has a chance to,
not only review what it is we're discussing, but so that we’re on the same page of
understanding, what is it that staff is looking at, what is it that Council members are
looking at as we move forward in this? My Brother's Keeper is a partner that we have
been working with for a number of years. We have others that we have been working
with for a number of years. What I’'m saying is, now that we’'ve created this, just like
another conversation that you and | recently had, Manager Jones, the interpretation of
some Council members of an idea and the concept that staff moves forward with, may
not align. What I’'m asking is that we take a pause long enough to make sure that we’re
at least in the same paragraph, even if we might be at the end of it and you’re at the
beginning versus the same chapter. Can we at least get in the same paragraph on
some things versus implementation and then bringing it and saying, hey, we’ve done
this amazing work, which staff does amazing work every day, but sometimes that work,
when it comes to us, it's like, why did we think this was a good idea, and where’s the
other information? That’s what I'm asking you to consider.

Councilmember_Anderson said thank you for your comments, Ms. Mayfield. | just
want to make sure that we keep it in the middle of the road here, because we have a
Procurement Department, we have a process, and | know that we’re looking at the
process and trying to enhance the process. | am 1,000 percent in agreement with a
Charlotte forward, | would say Charlotte forward rather than Charlotte first mentality.
Let’s get our people into the mix, into the pool if they qualify. If they don’t qualify let’'s do
all we can to ensure that we're getting them up above the line so they’re eligible to
submit an RFP process. | want to make sure that, number one, legally we are
conducting things the right way, as it relates to City spend, and then secondarily that we
are adhering to the process that we have agreed to and that we've laid out for
ourselves. Again, if that means that we need to make some modifications, and there are
times throughout year where we can do that, fantastic, but if we have gone through an
RFP process, void of any just wildly obvious mistakes or gaps, | think we need to honor
the RFP process, because that is the legal process. Now, if something has been
identified as incorrect or a serious gap or seriously overlooked, that’s something
different, but we need to adhere to our policies, with the notion that | think we all fully
share, that we want Charlotte forward, we want money to stay in the Charlotte market,
but we want to make sure that those individuals who are awarded have the right
skillsets and they have the right certifications and they have all the qualifications they
need to take part in our RFP process. Thank you, Madam Mayor.
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Councilmember Graham said | thank the Council for your patience with me tonight,
something | had to take care of. | agree with the Mayor Pro Tem. She took the words
out of my mouth. There was a formal process that everyone went through, and the
cream rose to the top, and obviously | want to invest in Charlotte firms, Charlotte
institutions, and Charlotte programs, but there is a legal process that we have to follow.

Then, secondly, | happen to know the young lady that’s the Charlotte lead for this
program. She’s well known in the community. Everybody kind of knows who she is, and
she does great work, she has a great reputation, and the vision is for the campaign to
be led by local Charlotte youth. So, while the firm may be based somewhere else, the
delivery of the services are from people that live, work, understand our community,
understand the issues that we're dealing with with youth crime and youth violence, and
the need to get more youth involvement. That delivery system is certainly Charlotteans
being led by understanding, have a relationship with a number of Council members
around the dais. So, | don’t think we’re missing anything other than trying to ensure that
we encourage those individuals in our community to apply and to participate without any
guarantee. We can’t guarantee that they’re going to rise to the top. We can only
guarantee an opportunity for them, but in this case, I'm very comfortable, because the
delivery system is by our youth themselves and is someone that | know is very intimate
in their relationships with a wide variety of nonprofit organizations, community groups,
youth-led groups, church organizations, etc., etc., that will meet and exceed what | think
we’re looking for. Thank you.

Andrea Leslie-Fite, City Attorney said yes, Madam Mayor and Council. With respect
to the RFP process, we do have to follow the legal process in that, if it has been
outlined, in so far as there has not been a violation or a legal challenge to the RFP
process, we have to honor it. That said, I'm hearing there’s an opportunity to explore
outreach and engagement with community members, perhaps in further processes that
would allow for onboarding for the needs of Council with respect to a lot of these
concepts, but short of a violation or a concern with the specific process, with respect to
the engagement with the posting and advertisement, | think we would be hard pressed
to challenge this one.

Councilmember Johnson said did we set a budget for this proposal?

Ms. Hefner said so, the maximum amount that’s available from the funding that Council
set aside is $600,000 over two years, and so that will be done in one-year chunks as
indicated in the Council action. The estimated budget for one year is $300,000, but
that’s the maximum that was allocated.

Ms. Johnson said we allocated that for this specific project?

Ms. Hefner said well, out of the total dollar amount that was allocated for the referral
recommendations, that’'s the amount available.

Ms. Johnson said okay, because if it was over budget, then the City Manager has the
authority to dismiss all of the bids and reissue, but okay, thank you.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Anderson, Driggs, Graham, Mitchell, Molina, Peacock,
and Watlington

NAYS: Councilmembers Brown, Johnson, and Mayfield
* %k kk k k%
NOMINATIONS TO BOARDS AND COMMISSIONS

Mayor Lyles explained the rules and procedures of the appointment process.
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ITEM NO. 13: NOMINATIONS TO THE AGRICULTURAL ADVISORY BOARD

There were no nominations made for one appointment for a three-year term beginning
January 12, 2026, and ending January 11, 2029.

Nominations will be kept open until the next Business meeting.

*k kkkk k%

ITEM NO. 14: NOMINATIONS TO THE ARTS & SCIENCE COUNCIL GOVERNANCE
BOARD

The following nominations were made for one appointment for a two-year term
beginning December 1, 2025, and ending November 30, 2027:

- Allison Allen, nominated by Councilmembers Ajmera, Anderson, Brown, Driggs,
Graham, Johnson, Mayfield, Mitchell, Molina, and Watlington.
- Namrata Yadav, nominated by Councilmember Peacock.

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Allison Allen by acclamation.

Ms. Allen was reappointed.

* Kk kk Kk k%

ITEM NO. 15: NOMINATIONS TO THE BUSINESS ADVISORY COMMITTEE

The following nominations were made for one appointment for a partial term beginning
upon appointment and ending April 28, 2027:

- Jaye Alexander Il, nominated by Councilmember Graham.

- Sary Chakra, nominated by Councilmembers Ajmera, Driggs, and Peacock.
- Andrea Duty, nominated by Councilmember Anderson.

- Clifford Mcclain, nominated by Councilmember Brown.

- Nixonette Wright, nominated by Councilmembers Johnson and Mayfield.

This appointment will be considered at the next Business meeting.

There were no nominations made for one appointment for a three-year term
recommended by the Certified SBE-Hispanic Contractors Association beginning April
29, 2023, and ending April 28, 2026.

Nominations will be kept open until the next Business meeting.

There were no nominations made for one appointment for a partial term recommended
by the Metrolina Minority Contractors Association beginning upon appointment and
ending April 28, 2026.

Nominations will be kept open until the next Business meeting.

There were no nominations made for one appointment for a partial term recommended
by the Metrolina Native American Association beginning upon appointment and ending
April 28, 2026.

Nominations will be kept open until the next Business meeting.
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ITEM NO. 16: NOMINATIONS TO THE CHARLOTTE BUSINESS INCLUSION
ADVISORY COMMITTEE

The following nomination was made for one appointment for a partial term
recommended by the Black Chamber of Commerce beginning upon appointment and
ending February 28, 2027:

- Jeremy Johnson, nominated by Councilmembers Ajmera, Anderson, Brown, Driggs,
Graham, Johnson, Mayfield, Molina and Peacock.

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Jeremy Johnson by acclamation.

Mr. Johnson was appointed.

* Kk kk Kk k%

ITEM NO. 17: NOMINATIONS TO THE CHARLOTTE INTERNATIONAL CABINET

There were no nominations made for one appointment for a three-year term
recommended by the Charlotte Regional Business Alliance beginning July 1, 2025, and
ending June 30, 2028.

Nominations will be kept open until the next Business meeting.
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ITEM NO. 18: NOMINATIONS TO THE CHARLOTTE TREE ADVISORY
COMMISSION

The following nominations were made for two appointments for a three-year term
beginning December 14, 2025, and ending December 13, 2028:

- Dillon Lackey, nominated by Councilmembers Anderson and Peacock.

- Colleen Murphy, nominated by Councilmembers Brown and Peacock.

- Richard Pennebaker, nominated by Councilmembers Ajmera, Brown, Driggs,
Graham, Johnson and Molina.

- Gregory Twait, nominated by Councilmembers Johnson and Mayfield.

- Elliott Voreis, nominated by Councilmembers Ajmera, Anderson, Driggs, Graham,
Mayfield, and Molina.

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Richard Pennebaker and Elliott Voreis by
acclamation.

Mr. Pennebaker was appointed. Mr. Voreis was reappointed.
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ITEM NO. 19: NOMINATIONS TO THE CIVIL SERVICE BOARD

The following nominations were made for one appointment for a partial term beginning
upon appointment and ending May 15, 2027:

- Michael Kosak, nominated by Councilmembers Ajmera, Anderson, Driggs, Graham,
Johnson, Mayfield, Molina, and Peacock.
- Sam Smith, Jr, nominated by Councilmember Brown.
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Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Michael Kosak by acclamation.

Mr. Kosak was appointed.
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ITEM NO. 20: NOMINATIONS TO THE INLIVIAN BOARD OF COMMISSIONERS

The following nominations were made for one appointment for a three-year term
beginning December 18, 2025, and ending December 17, 2028:

- Michael Hoard, nominated by Councilmember Mayfield.
- Barbara Ratliff, nominated by Councilmembers Ajmera, Anderson, Brown, Driggs,
Graham, Johnson, Molina and Peacock.

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Barbara Ratliff by acclamation.

Ms. Ratliff was appointed.
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ITEM NO. 21: NOMINATIONS TO THE KEEP CHAROTTE BEAUTIFUL COMMITTEE

The following nominations were made for one appointment for a partial term beginning
upon appointment and ending June 30, 2026:

- Stephanie Griffin, nominated by Councilmembers Ajmera, Anderson, Driggs, Graham,
Johnson, Mayfield, and Molina.

- Colleen Murphy, nominated by Councilmember Peacock.

- Regina Tisdale, nominated by Councilmember Brown.

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Stephanie Griffin by acclamation.

Ms. Griffin was appointed.
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ITEM NO. 22: NOMINATIONS TO THE PASSENGER VEHICLE FOR HIRE BOARD
There were no nominations made for one appointment for a Company Operating
Certificate Licensee category representative for a three-year term beginning July 1,
2025, and ending June 30, 2028:
Nominations will be kept open until the next Business meeting.
The following nomination was made for one appointment for a Hospitality / Tourism
Industry category representative for a three-year term beginning July 1, 2024, and

ending June 30, 2027:

- Alexis Berggren, nominated by Councilmembers Ajmera, Anderson, Brown, Driggs,
Graham, Johnson, Mayfield, and Peacock.

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Alexis Berggren by acclamation.
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Ms. Berggren was appointed.
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ITEM NO. 23: NOMINATIONS TO THE UNIFIED DEVELOPMENT ORDINANCE
BOARD OF ADJUSTMENT

The following nominations were made for one appointment for a partial term beginning
upon appointment and ending January 31, 2027:

- Devin Gangadeen, nominated by Councilmember Peacock.
- Janice Shirley, nominated by Councilmembers Ajmera, Anderson, Brown, Driggs,
Graham, Johnson, Mayfield and Molina.

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to appoint Janice Shirley by acclamation.

Ms. Shirley was appointed.
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ADJOURNMENT

Motion was made by Councilmember Mitchell, seconded by Councilmember Ajmera,
and carried unanimously to adjourn the meeting.

The meeting was adjourned at 9:06 p.m.

é Stephanie Kellly%Cit%Clerk

Length of Meeting: 3 Hours, 53 Minutes
Minutes completed: December 9, 2025



