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NASCAR Hall of Fame Improvements

Council Priority Alignment 

Workforce and Business Development

Purpose 

Present proposed improvements to NASCAR Hall of Fame and 
receive feedback from Committee.

Key Takeaways

Last decade has seen success in NASCAR Hall of fame.

Investments are needed to address growth of programming and 
ensure facility is modernized to meet current and future 
demands.

Hospitality funds are available for the project.
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Expanding Reach, Changing Lives

Students provided 

with educational 

programming  

21,000+
Children granted 

scholarship 

support

8,000+ 

More students 

than previous 

school year

4,000+
Full scholarships 

provided to 

Champ’s Summer 

Camps

20
                

States reached by education 

program through in-person, virtual 

and on-the-road field trips
50







Faces of the Foundation

Piedmont IB Middle School



Optimizing Space at the NASCAR Hall of 

Fame: Key Objectives

Space Optimization Study identified the following primary 

objectives to enhance operations, education, and guest 

experiences:

1. Integrate NASCAR Studio Space into Operations

2. Expansion of Dedicated Education Program Space

3. Modernized & Functional Learning Environments

4. Increased Scholarship Capacity

5. Additional Event Rental Spaces

6. Improved Acoustical Separation to Enhance Experiences

7. Enhanced Entry & Guest Flow



Current Design



Proposed Design



Entry/Lobby



Education: Classroom



Event Space



Café 



Gear Shop



Space Optimization: Summary

1. Gear Shop Relocation: Gear Shop will be moved to the former NASCAR 

Studio location, adjacent to the Hall entrance.

2. New Dedicated Education Space: Current Gear Shop converted into 

flexible, multi-purpose education spaces; and also used for event rentals.

3. Café Relocation: Café relocated to existing Meeting Room space; 

improves functionality and guest flow.

4. Additional Event Space: New floor added adjacent to the café and 

above Workshop area; provides larger, enclosed space dedicated to 

event rentals.

5. Enhanced Security Features: The security desk will be relocated within 

the entry area to improve observation capabilities, and new security 

screening equipment will be installed to enhance visitor safety.



CRVA Board of Directors Resolution

Resolution Supporting the 

NASCAR Hall of Fame 

Space Optimization 

Proposal
April 9, 2025



Space Optimization: Funding

Estimated Project Budget: $25M 

• Estimate Based on conceptual design.

• Includes 30% contingency due to early design stage.

• Construction Costs currently estimated between $12M – $15M; will be refined 

as design advances. 

• Remaining funds cover soft costs (design, permitting, furniture, etc.) 



Tourism and Hospitality Resources
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Convention Center Tourism (T1) Tourism (T2) NASCAR HOF

Revenue Source

Prepared Food and 
Beverage 1% (FY25 $48.3)
Occupancy 3% (FY25 
$31.2m)

Occupancy 3% 
(FY25 $25.5m)
Rental Car 1.5% (FY25 
$5.4m)

PAYGO Transfer* 
(FY25 $13.4m)
City and County 
TIG (FY25 $4.2m)

Occupancy 2% (FY25 
$21.3m)

Uses

Convention Center 
Facility, convention and 
visitor promotion, 
hospitality/tourism 
marketing, amateur sports 
facilities and stadiums over 
60,000 seats.
Uses permitted by State.

Marketing/visitor 
promotion, 
programs/events that will 
generate visitors, and the 
construction/maintenance 
of facilities such as 
convention centers, civic 
centers, auditoriums and 
museums.
Uses permitted by State.

Cultural Arts 
Facilities, including 
maintenance of 
facilities, and 
actives and events 
furthering the 
cultural arts

Uses guided by 
Interlocal and city 
council policy

Constructing and 
maintenance of the 
NASCAR Hall of Fame, 
the NASCAR Hall of 
Fame/Convention 
Center Crown Ballroom, 
and parking facilities
Uses permitted by State.



Fund Balance and Debt Parameters
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Fund balance equal to 100% of following year’s debt service

Recession Mitigation Reserve equal to 25% of the 5-year 
average of annual revenues

Maintenance and repair of hospitality-revenue supported 
capital assets at a minimum of $250K annually

Debt structure such that minimum of 50% of principal is 
repaid within 15 years



Affordability

Fund
• NASCAR Hall of Fame

Plan of Finance
• Debt to be issued as Certificates of Participation (COPs)

• Debt final maturity tied to existing outstanding NASCAR HOF debt and 
NASCAR HOF Occupancy Tax Sunset (FY 2039)
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NASCAR Hall of Fame Improvements

Future Council Action 

Summer 2025: Council consideration of approval for city 
investment in NASCAR Hall of Fame improvements.

Future Committee Presentation

Overview of potential hospitality projects and timeline
• BoPlex

• Convention Center
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