


Community Area Planning
Council Priority Alignment 
⊲Transportation and Planning

Purpose 
⊲Information only

Key Takeaways
⊲ Explain how council and the community use the 

Community Area Plans 



Community Area Planning
Previous Council Communication 
⊲Jan. 6, 2025: TPD presentation
⊲Dec. 2, 2024: Action review

Future Council Action 
⊲April + May: TPD Committee presentation 
⊲Late April – Early May 2025: Action review
⊲Late April – May 2025: Public comment + Council decision
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These Plans are about:

Creating 
Complete 

Communities



CLTFUTURE2040.COM

C O M M U N I T Y  E N G A G E M E N T

We are here

Process

Plan 
Chapter
s
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Each area is unique 
and creates Complete Communities 

in different ways based on:

Community Profile
Community Needs and Goals

Community Input 

Community 
Area Plans
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How will these 
plans affect you?  

They establish a 
common set 

of considerations 
for all stakeholders

(Council, Community 
& Developers)

P L A N S  D O :  P L A N S  D O  N O T :  

Provide consistent and clear 
considerations aligned with the 
City’s vision and goals.

Create regulations or laws

Identify the geography’s greatest 
needs and goals

Solve trade-offs between competing 
needs and goals

Recommend Place Types (i.e. 
development patterns) to address 
the geography’s needs and goals

Stop development

Identify public investments 
that support future growth

Provide funding and implementation 
means overnight
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What You Can Expect From The Plans



CLTFUTURE2040.COM

Example: Community Needs & Goals 

Each Community Area Planning geography has different needs and therefore different goals and priorities.
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Future 
Development / 

Rezonings

Capital 
Improvements

Alignment 
Rezonings

Public-Private 
Partnerships

What Happens 
After Plan 
Adoption?
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How to use these plans:Establishes a common set of considerations for all 
stakeholders & decision makers: (Council, Community & 
Developers)

T W O  S C E N A R I O S :  

1. Maintaining Place Types + 

Consistent

2. Maintaining Place Types + 

Inconsistent

Is the petition consistent or inconsistent with the Policy Map?

INCONSISTENTCONSISTENT

REZONINGS

Is the requested intensity 
compatible with the recommended 

Place Types?

Is the request compatible with the 
recommended Place Types?

Does the request incorporate 
supporting improvements for 

mobility, open space, and 
placemaking?

Does the request address the 
community needs and goals? 
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Scenario One: Maintaining Place Types + Consistent

COMMON CONSIDERATIONS

CONSISTENT

Is the requested intensity compatible with the 
recommended Place Types?

Is the petition consistent or inconsistent 
with the Policy Map?
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Scenario Two: Maintaining Place Types + Inconsistent

Is the request compatible with the 
recommended Place Types?

Does the request incorporate 
supporting improvements for mobility, open space, 

and placemaking?

COMMON CONSIDERATIONS

INCONSISTENT

Does the request address the 
community needs and goals? 

Is the petition consistent or inconsistent 
with the Policy Map?
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Is layered and aligned to ensure 
all planning efforts help 

accomplish our vision to be 
more equitable. 

Charlotte’s 
Planning 

Approach

Many tools in our toolbox 

Specific Plans address smaller 
geographies and focus on 

implementation such as transit 
station, revitalization, or corridor 

plans.   
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Future Council Action 
⊲April + May: Part II - Application: 

TPD presentation 

⊲Late April – Early May 2025: 
Action review

⊲Late April – May 2025: 
Public comment + Council decision

P L A N S  D O :  

Provide consistent and clear 
considerations aligned with the 
City’s vision and goals.

Identify the geography’s greatest 
needs and goals

Recommend Place Types (i.e. 
development patterns) to address 
the geography’s needs and goals

Identify public investments 
that support future growth

1
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What You Can Expect From 
The Plans
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