CITY OF
—22 CHARLOITTE

Implementing
Recommendations

from the Charlotte Equitable Development Commission

BUDGET, GOVERNANCE AND INTERGOVERNMENTAL RELATIONS COMMITTEE
SEPTEMBER 5, 2023




Charlotte Equitable
Development Commission

»Charge:

Advise in the assessment of infrastructure
throughout the city and recommend strategies
that balance equitable investments in areas
most in need, including areas with absent and
insufficient facilities, areas growing fastest, and
areas targeted for growth.

Commission meets monthly to review current
practices and assess options and opportunities
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April 2023 Recommendations

» Capital Projects Dashboard Awareness

C am pq ig N “We believe that a more
: effective community
* Interested res_ldents can learn and stay updated engagement process for the
about CIP projects city is crucial for promoting
* Partnership with CC&M equity in the development of
Charlotte.”

» Community Engagement Standard -CEDC Members
Operating Procedure

* Ensure that engagement efforts are consistent
and effective

* Partnership with HNS Community Engagement
Division
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Updates on Implementation

4 10f20 »

)
o T Click Arrow to begin selecting projects from the map.

10th Street/12th Street Intersection

» Capital Projects
Dashboard

 Serves as the centralized
location for capital project
information from all city
departments.

DESCRIPTION
Signal dezign at interzection of 10th and 12th with
bicycle accommodationz

LOCATION
10th Street and 12th Street

 WHO MANAGES THE PROJECT?
City of Charlotte

CITY COUNCIL PRIORITY AREA
B
Lok TOTAL PROJECT BUDGET
7 TBD
* PROJECT START DATE
2022

Il y
il - Late 2022
.

ESTIMATED PROJECT COMPLETION DATE
TBD

* Tool to help residents stay
connected with capital | e g
project progress Sl ) AR S K

.
CURRENT PROJECT PHASE
«” » Highlighted in Green Below

https://cip.charlottenc.gov

& CITY of CHARLOTTE




Updates on Implementation

» Capital Dashboard Awareness
Campaign

* Social media promotion through
December 2023

« Email blast to over 3,000 subscribers via ’ Featr | -
Pubhc Input Szta;-:me Updates: Stay in the know with live project status

@ Interactive Map: Explore ongoing projects across the city.

° Will be included With FY 2025 budget @4Financial Transpar.elnc%:Trackh.O\:yiJr.taxdollars a‘reinvesteﬁd.
promotion i R A

City of Charlotte Government &
1d-Q
Ever wondered what's happening in our city's development? Curious

about those construction cranes on the skyline? We've got you
covered! https://cltgov.me/3srhVOE

* Highlight during listening sessions and on
budget survey

* New UNC-Charlotte Fellow assisting
budget office and will focus on dashboard
content
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Updates on Implementation

Charlotte Open Data

»New Tools! Development

fantst

74
2
,\"\

Near Me

7

e Provides information from the
Development Center and Code

Enforcement
® Re S i d e ntS a re ab l e to S e a rCh fo r Residential Development Non-Residential Development Other Development Projects Grading Permits Rezonings Capital Improvement Projects
° ReSiden tia[ developm en t CIP (Completed) CIP (In-Progress) C::‘F;t(rl:::iizl;)

¢ Gra ding perm itS Legend: D Legend: D ::uen: : :
* Rezonings

* Mixed-use and other projects
requiring permitting

https://nearme.charlottenc.gov/
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Updates on Implementation

» Community Engagement

* In 2020, CLT Community Engagement
Community of Practice initiated work with

)
-] o 2N
for public parbcipaton

IAP2’s Spectrum of Public Participation was designed to assist with the selection of the level of participation that
defines the public’s role in any public participation process. The Spectrum is used internationally, and it is found in
public participation plans around the world.

IAP2 Spectrum of Public Participation

Johns Hopkins University’'s GovEx
Academy to develop engagement toolkit

INCREASING IMPACT ON THE DECISION

Oy

WII k h d h INFORM CONSULT INVOLVE COLLABORATE EMPOWER
[ )
Daserve as a framework for how and why  Bpv e pa e | | e
_5_ objective information alternatives and/or the process to ensure | of the decision the public.
. e e . E to assist them in decisions. that public concerns including the

* The community engagement division has - . el

also established guiding principles to : B o | Lot

serve as a commitment for how the city is :

seen within the community

=3 informed. informed, listen to and | to ensure that your advice and innovation | what you decide.
. g acknowledge concerns | concerns and in formulating
and aspirations, and aspirations are solutions and
d T h e Sta n d a rd O p e ratl n g P ro C e d u re (S O P) E provide feedback on directly reflected in incorporate your
3 3 e how public input the alternatives advice and
will serve as a tactical approach to . oty | Dooped s o | oo
. L = decision. feedback on how the decisions to the
ensuring equitable engagement : ol i | masium acon
B the decision. possible.

throughout the city

We will keep you

We will keep you

We will work with you

We will look to you for

We will implement
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Updates on Implementation

»Community Engqgemenf August September
Standard Operating Procedure 2023 2023
» Will classify and design engagement
strategies based on specific criteria §gag‘;eg*;‘;r‘;;‘§‘;
» Will establish, track and transparently Peer agency
communicate success metrics benchmarking
* This will be a living document that is Wc():rilz}(iop

adjusted as needed

On-going: Internal Engagement
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On the Horizon

Identify areas that Produce concise Recommend
will experience list of strategy to ensure
significant growth infrastructure equitable
in the future and projects replicable infrastructure
have infrastructure throughout the investment to BGIR
gaps today. City committee in Q1
2024
N\ J N J N J

»Focused Community Area Planning
* Partnership with Planning, Design & Development

* Support existing area planning process and combine with strategy
recommendation

* Focus on equitable future infrastructure investment
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Questions?
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