February 10, 2025
Business Meeting
Minute Book 160, Page 193

The City Council of the City of Charlotte, North Carolina convened for an Action Review
on Monday, February 10, 2025, at 5:05 p.m. in Room 267 of the Charlotte Mecklenburg
Government Center with Mayor Vi Lyles presiding. Council members present were
Dimple Ajmera, Tarig Bokhari, Tiawana Brown, Ed Driggs, Malcolm Graham, Renee
Johnson, Lawana Mayfield, Marjorie Molina, and Victoria Watlington.

ABSENT: Councilmember Danté Anderson
ABSENT UNTIL NOTED: Councilmember James Mitchell

*k kk k% %k

Mayor Lyles said the Manager’s saying to let’s roll to our consent and action review this
afternoon. So, I’'m going to call this meeting to order. Let’s begin with our introductions.

*k kk k%%
ITEM NO. 1: MAYOR AND COUNCIL CONSENT ITEM QUESTIONS AND ANSWERS

Mayor_Lyles said alright, let's move it on. So, are there any consent items for a
separate vote or comment?

Councilmember Johnson said I'd like to pull Item No. 34 please.

Mayor Lyles said okay, 34. For a separate vote or for notes or just a comment?
Ms. Johnson said separate vote.

Councilmember Mayfield said thank you. So, we do have a speaker tonight?

Mayor Lyles said yes.

Ms. Mayfield said so, are we going to pull out 37, 38 and 39 or do you need me to add
that?

Mayor Lyles said my understanding, Mr. Anthony, if you would remind us, this is a
lawyer, and my understanding is he would like to speak at one time on all three items.

Anthony Fox, Interim City Attorney said right. Yes, Mayor and Council, you're correct.
This item is related to condemnations to be filed by the City with regards to a public
purpose for an acquisition of property that's important for the public good. The attorney
in this matter has been notified that this item is on your dinner agenda and that action
may be taken by the Council prior to his comments. So, he’s aware of that.

Ms. Mayfield said so, then | would like to pull 37, 38 and 39 for discussion and vote
because | think that’'s a challenge if we move forward with a decision in this room, but
then when we get downstairs, so he’ll be able to speak in this room.

Mayor Lyles said yes, he’s able.

Ms. Mayfield said so, | just wanted to make sure that there was the opportunity to hear,
but just for the sake of the records, then | will pull 37, 38 and 39 for a separate vote.

Mayor Lyles said okay, thank you. Alright. So, | have item number 34 as well as 37, 38
and 39. Anyone else have anything they’d like to have separately? Alright. So, the Clerk
understands and has the information that she needs.

*k kk k k%

ITEM NO. 37: CHARLOTTE WATER PROPERTY TRANSACTIONS - DAVIDSON
EASTERN ROCKY RIVER SANITARY SEWER OUTFALL, PARCELS # 3,4, AND 5
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ITEM NO. 38: CHAROTTE WATER PROPERTY TRANSACTIONS - DAVIDSON
EASTERN ROCKY RIVER SANITARY SEWER OUTFALL, PARCEL # 6

ITEM NO. 39: CHAROTTE WATER PROPERTY TRANSACTIONS - DAVIDSON
EASTERN ROCKY RIVER SANITARY SEWER OUTFALL, PARCEL #7

Mayor Lyles said I'd like to address Mr. Odom.

Tommy Odom, 1109 Grennwood CIiff said yes, ma’am.

Mayor Lyles said if you would join us at the dais up here so that we can have you on the
record and you are going to address Charlotte Water property transactions, Davidson
Eastern Rocky River Road Sanitary Sewer Outfall.

Mr. Odom said thank you Mayor, Mayor Pro Tem, City Council members. My name is
Tommy Odom. I'm an attorney here. | represent the May family, the Hennighausen
family and the Davis family and | emailed all the City Council members with a summary
of what | was going to say tonight, and | want to make it short because | know that
you’re busy. We believe this is a very serious matter that we believe to condemn these
three family’s properties for a private developer would be unlawful and unconstitutional
and we are asking the City Council to take a stand today and vote not to do that and
instead have the developer who has some 50-acre project in the Town of Davidson to
go and acquire what he needs in the free market like everyone else does. We think that
doing it under this program, when it appears to us from a public records request that this
sewer line, some 2,000 feet across these three family’s properties was not even in the
CIP (Capital Improvement Plan) or was not funded by the CIP until the developer came
knocking at Charlotte Water's door would be impermissible, unlawful, and
unconstitutional and we would ask that y’all deny that tonight. I'm here for any questions
if anybody would like to ask or | can also send my packet to you again, but | know this is
my only time to speak.

Mayor Lyles said alright, thank you Mr. Odom. Mr. Fox, what was our next step?
Anthony Fox, Interim City Attorney said | think we have Thomas Powers here on

behalf of Charlotte Water to address the condemnation actions that are on your consent
agenda.

Mayor Lyles said Mr. Odom, | know it’s really tough to have those big shoes to fill, but
we want you to know that Fountain was one of our very best. So, thank you very much.

Mr. Odom said well | thank you and that warms my heart.

Thomas Powers, lll, Assistant City Attorney Lead said Mayor, members of Council, |
just want to kind of give you an understanding in regards to this matter. The properties
that are being represented by Mr. Odom are part of a larger project that Charlotte Water
is undertaking in the Town of Davidson. This was an actual project that was
recommended and requested by the Town of Davidson in 2016. So, as part of this
phase one aspect for the Rocky River CIP Project, we are crossing some of the projects
that Mr. Odom alluded to as well as multiple other projects as part of this development
for a pipeline. Just to make sure you're fully aware that this developer is doing this
pursuant to a reimbursement agreement that the City of Charlotte through Charlotte
Water has entered. As part of this development reimbursable, they are actually
procuring the necessary infrastructure, building that and then the City of Charlotte is
reimbursing them under that agreement after the fact. Now again since this is part of our
CIP project, it is my legal opinion that this does meet the public purpose standard
necessary for a condemnation under the North Carolina Constitution. As Mr. Odom is
requesting to you tonight, he is alleging that the use of the private developer for this
project is what is causing an improper purpose under the constitution, and it's my legal
opinion and after my review of this matter that it does meet the public purpose that is
necessary under State law for this Council to vote on the matter to allow for the
condemnation to proceed.
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| will also highlight as a separate matter that notwithstanding your vote tonight, the staff
at Charlotte Water as well as the City Attorney’s Office will continue to engage Mr.
Odom and his clients in regards to the just compensation that is required under the
North Carolina Constitution to pay for the necessary easements that are going to be
obtained by the City of Charlotte. So, | want to just kind of summarize again. One, this is
constitutional from the City Attorney’s Office standpoint, but also that we will continue to
have engagement and discussion with the actual attorney Mr. Odom and others in
regards to obtaining fair compensation related to the easements that we're obtaining at
this time.

Mayor Lyles said alright.

Mr. Fox said Madam Mayor, if | can just add to that. What is before you tonight is the
initiation of the condemnation process. That process is initiated by the filing of a
complaint declaration intake and a notice of deposit. The amount that is being identified
as fair compensation, just compensation is how it’s really termed, will be deposited into
the court and will be available to the property owners at that time. The property owner
will have an opportunity in the proceeding to challenge the public purpose. So, you do
not have to concern yourself with that. Mr. Odom will have the opportunity to raise these
concerns at the appropriate time in a judicial setting.

Mayor Lyles said alright. Thank you very much.

Councilmember Watlington said my question notwithstanding what | just heard from
the attorney, | just wanted to understand a little bit more clearly. What is the impact of
not including these parcels in the work that the City is trying to get done here? | know
we don’t necessarily have maps, but are they square in the middle of the development
or are they on the outer edge? I'm just curious.

Mr. Powers said these parcels that are a part of the actual pipeline route are at the, |
would say rear of the property line. They're not in the middle of the property line or
directly at the front of the road frontage. This is towards the rear. Actually, the properties
in question are | think abutting Cabarrus County from what | recall and so this pipeline is
again at the rear of the property closer to the Cabarrus County line running down again
from the top part of Davidson all the way to southbound at the rear of these properties.

Ms. Watlington said okay, and then my last question is you mentioned condemnation.
We would be initiating the condemnation process, if I’'m understanding that correctly.
What specifically is required for condemnation? Not for condemnation but what does it
mean that something needs to be condemned? Like, what condition is it in?

Mr. Powers said that’s a separate question.
Ms. Watlington said okay.

Mr. Powers said when you're talking about condemning, | think you’re referencing the
actual minimal housing standards for housing code? This is not a situation where we’re
condemning because it's dilapidated or deteriorated. This is a situation where we'’re
using imminent domain to acquire a property in an involuntary setting. As Mr. Fox
alluded to and as l've stated before, this action that you’re taking tonight is an
administrative action, but it does not preclude ongoing negotiations to actually reach a
fair solution to the question of how much money is appropriate for this actual taking of
the property.

Ms. Watlington said thank you.

Councilmember Mayfield said so Mr. Powers | want to make sure that I'm
understanding. So, we’re utilizing our process through the CIP for a private developer.
When we say the market is going to do what the market does and what | heard from Mr.
Odom is that for his clients the concern is that opposed to this private developer going
through the market process of having to negotiate with these individual homeowners,
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our process is allowing for imminent domain to gain access to this property. Then on the
back end, if we were to move forward with this tonight through condemnation, then they
then have to fight and go back and forth in court which is something that could take
months and/or years and in the meantime could the development still happen if they
have a challenge with it?

Mr. Powers said so, there’s a couple of points here | need to raise. Number one, in
regards to the use of a private developer, the City of Charlotte has authority under State
law to use private developers to build public infrastructure pursuant to reimbursement
agreements. So, when we’re actually using this private developer to actually facilitate
the CIP related to this pipeline, it is not just for the benefit of a private developer. It is for
the benefit of the entire community as a whole. As | stated earlier, the Town of Davidson
has requested this pipeline to be built to actually open up development in their
community related to this first phase as well as the second phase as well. This is an
area that they’re targeting for further development possibly in various forms, but this is
not a private development in the sense of the pipe is being built for just one property or
one person.

The City of Charlotte is being as involved in this type of project from a reimbursement
standpoint. There is a public purpose meaning we are opening up large tracts of land
and possibly multiple tracts of land for future development that could be tied into that
direct pipe. The only aspect about this is a question of whether we're using a private
developer to actually expedite the project, which is in this case what we're doing, versus
the City of Charlotte undertaking it directly themselves, but notwithstanding, the private
developer issue in my opinion is a red herring because it does meet the public purpose
test. We will not have entered into the agreement unless we are actually using the rate
payer dollars to have pipes in the ground that would benefit multiple properties for a
future development. What Mr. Odom is alluding to is a situation where an individual
developer would use pipes in the ground to benefit their own single property. That is not
the case. The City Attorney’s Office would never authorize something of that nature
because that would be unconstitutional in its entirety. This is why again | reiterate, it
meets the public purpose test because it's multiple properties in the Town of Davidson
pursuant to their Council resolution requesting of Angela Charles to build this
infrastructure for their actual development. So, | don’t want you to get focused on the
developer piece because that’s the red herring in this situation. What it really is, is rate
payer dollars are going to be spent to actually build infrastructure that Charlotte Water
will own, Charlotte Water will maintain, that is going to be able to assist the community
of Davidson with their growth and development going forward.

Ms. Mayfield said so, | have a follow up question that you may or may not be able to
answer this. | don’t know, | didn’t notice if Ms. Charles is here.

Mr. Powers said Ms. Charles is here.

Ms. Mayfield said so I'm trying to understand. You said these properties happen to be at
the end. So, if these three at the end versus stopping where you've already negotiated
with some of the other property owners to redirect the piping, mainly because what |
want to have a better understanding is the what ifs. So, we already have received
numerous concerns where development has happened close to residential communities
and those individual homeowners now have had disturbances with our pipes in their
yard that they are then told, “This is your responsibility because it's in your yard.” I'm
trying to understand if we were to move forward in this condemnation when they are not
comfortable with where we are with this pricing. If we’re going to force this, if something
were to happen later what happens? Who's then responsible?

Mr. Powers said so, a couple of things. In regards to the actual aspect of just
compensation as | alluded to, it can be negotiated directly between the parties, myself,
Mr. Odom or any other attorney under the Charlotte Water team could actually negotiate
that price and reach a resolution. | will say that we have multiple aspects of property
acquisition whether it's easements or actually fee simple, where we have directly
negotiated and actually purchased the item without any need for condemnation. In this
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case, again even with this Council approving the item as requested tonight, Mr. Odom
can negotiate that. As Mr. Fox also alluded to, if it goes to trial, a jury can make that
determination as to the value of the property that is being obtained by Charlotte Water.
At that point, Charlotte Water would then pay those necessary dollars and then will have
ownership of that actual pipe in that location of land. So, just to kind of give you just a
legal understanding. The aspects of the condemnation are either resolved voluntarily
through negotiation or through a jury determination. The operational aspects that you're
also alluding to, I think Ms. Charles can actually answer at this time.

Ms. Mayfield said thank you.

Angela Charles, Director of Charlotte Water said good evening, Mayor, Council,
Manager. Angela Charles, Director of Charlotte Water. Councilmember Mayfield,
Charlotte Water will maintain the pipes going through these easements. So, it sounds
like to me you may be asking a question more related to stormwater versus drinking
water and in this case, this is waste water. What we’re doing here is backbone
infrastructure. That’s what Charlotte Water funds through the capital program, and since
2018 these sewer lines were in our capital program. So, the agreements allow for items
in our capital program to be put in the ground before we have it programmed for funding
in our capital program. So, that’s what’s happening here. We do have a resolution from
the Town of Davidson Commissioners asking for this line and it's multiple lines. It's
5,900 feet of waste water, 15 inch and 12 inch that we will be installing in the Town of
Davidson, but in terms of maintenance, it will be maintained by the forces of Charlotte
Water.

Ms. Mayfield said so, if there is a waste water backup, then that is maintained by
Charlotte Water?

Ms. Charles said absolutely. Absolutely. All 5,900 feet of this line will be maintained by
our folks.

Ms. Mayfield said thank you for that clarification. Thank you, Ms. Charles.

Councilmember Bokhari said yes, real quick. | don’t want to belabor the point, but |
want to make sure | heard something correctly. Am | understanding this right? It's not
end state being presented to us a problem because we know the imminent domain and
there’s a process in court to come where they can challenge that. | thought | heard Mr.
Odom say that the process was circumvented in some way where the developer came
late or after the initial scoping and then tried to insert this into it, whether it's 2,000 feet
away or whatever was said with the objective of using this whole process as a way to
have that negotiation occur. One, am | understanding that correctly? Two, did this come
late into the process? Because that might be different from our perspective. | agree, let
the court handle all of that stuff if it meets the criteria, but was the criteria used after the
initial scoping because the developer said, “Hey, let’s do this,” something was changed
and now all of a sudden, it's in scope for the right of way acquisition? Did all of this get
scoped at the same time in the beginning or did something happen through this process
with the developer where this was brought in to the fold?

Mr. Fox said let me suggest, | know it may be important to you, but what I'm concerned
about is that we’ve got potential litigation that’s going on here and we’re getting way in
the weeds. | know Tommy well. This is providing free discovery for him to go through
this process.

Mr. Bokhari said | will withdraw the question on that basis.
Mr. Fox said yes.
Mr. Bokhari said the one thing | would say is, | want to make sure they’re going to point

to this body’s decision during that process and | want to make sure that we understood
what it was we were.

pti:mt



February 10, 2025
Business Meeting
Minute Book 160, Page 198

Mr. Fox said yes. | think what you hear is you have your subject matter expert who runs
your Charlotte Water that builds a sewer system that says that this can be a component
of your sewer system and therefore provide for a public purpose.

Mr. Bokhari said | will defer my questions at that basis then.

Councilmember Johnson said so | think that Councilmember Bokhari’s question is
important and | also, | guess I’'m concerned about approving it now and then working
out the details later, especially if it could cost more to go to court to come to an
agreement. | would think if we deferred this for another month or so we could get the
guestions answered that Councilmember Bokhari asked, offline, and also maybe give
the parties time to negotiate an agreed upon price. If the property owner is concerned
about the amount of compensation offered, what could happen if we go to court? We're
going to end up paying it anyway and just end up paying more because of time and
legal costs. So, I'd be willing to defer the vote if that’s okay. Is there any harm in putting
this off for another month Ms. Charles or Mr. Jones?

Ms. Charles said yes, up to this point there have been months of negotiation. So, what |
would ask this body to do is to move forward with this project. Reimbursable
agreements, especially in areas that don’t have water and waste water are common and
so one of the reasons we are here is that real estate staff and the appraisers were not
able to come to an agreement on a price. So, | would ask this body to go ahead and
approve it and let the process go through so that folks that can, continue to negotiate,
but there’s been ample time up to this point to negotiate and to come to agreement.

Councilmember Driggs said so, just to be clear, are we basically saying tonight that in
our opinion this is a public interest project?

Ms. Charles said absolutely.

Mr. Driggs said recognizing that a lot of stuff still gets worked out and that the rights of
the owners are not abridged? All we’re doing is saying we think this is and we think it's
appropriate for us to move to the next step?

Ms. Charles said absolutely.
Mr. Driggs said on that basis, I'll support it. Thank you.

Councilmember Molina said so I'll just inject in that first of all this was a part of
consent. So, if the attorney hadn’t come before us, this wouldn’t even be a conversation
which is a bit of a cause of concern for me. Because there’s this greater implication that
says, you know, when someone hears something like condemnation or something like
that, the end user understands that as like we’re trying to take somebody’s house from
them and tear it down and stuff like that despite there being all of these you know,
explanations about what’s actually happening. So, I'm at a crossroad on what we do
here. | think, especially with this being an open forum conversation, | would’ve much
rather had this conversation as a Council maybe behind some closed doors not without
the public consumption. Let me make sure before somebody hit me with that and say
that I'm saying we’d do it behind the door and undisclosed, that's not what I'm saying.
I’'m saying where we could’ve as a Council, whether that’s out loud or whatever, had
some type of conversation where you know, we weren’'t giving free advice to the
opposing attorney by asking our questions. I'd just like to get the questions answered so
that we can go in to this eyes wide open. So, that's my concern right now.

Mayor Lyles said I'm ready for a motion. This reminds me of one of our former City
attorneys who used to say that when you go to court, you probably are getting the best
chance to get a resolution because this will be with citizens, and they’ll be with the same
kind of thing that you would have in court. So, we may have some questions about
when it happened or whatever, but basically this is an opportunity for them to have a
solution inside, something people that know a lot more than we do about judgments in
court.
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Councilmember Brown said so | listened to my colleague’s concern, a very delicate
situation. If we knew that Mr. Odom was going to be here, and he’s on the agenda, then
maybe what Councilmember Molina said would make the most sense. In a closed
session, even though it's open to the public, we could’ve discussed it. Everything is
open to the public. They're going to know anyway whether we're in a closed session.
The information that we discussed in this session is then released out, but it sounds like
in this situation with some of the language used and with the public watching, | don'’t
know. | don’t know how to vote. I’'m going to be honest with you.

Ms. Molina said me either.

Ms. Brown said | am kind of stuck with the language that went around the room. So, in
order to be extremely authentic and transparent and fair, it sounds like that we’re not
ready to vote.

Mayor Lyles said well, | think | have a motion.

Ms. Brown said so, let’s see what the motion is.

Mayor Lyles said yes, | think that’s probably the best way to resolve this. Mr. Graham,
you have a motion?

Motion was made by Councilmember Graham, and seconded by Councilmember
Driggs to approve Item No. 37, Item No. 38, and Item No. 39.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Bokhari, Driggs, and Graham

NAYS: Councilmembers Ajmera, Brown, Johnson, Mayfield, Molina, and Watlington
Mayor Lyles said what’s our next step Mr. Fox?

Mr. Fox said that motion fails.

Mayor Lyles said it fails.

Councilmember Aimera said motion to defer until we have some answers. If you can

prepare a memo like you have done Mr. Fox on other matters before this comes in front
of us.

Ms. Ajmera said if you can provide background information for Council to be prepared. |
feel like the Council doesn’t have all the answers. So, if we can get all the answers
before we have to make a decision on this.

Mr. Fox said do you want to include a date and time certain in your motion?

Ms. Ajmera said yes.

Mr. Fox said so, your next business meeting of the Council, Ms. Charles, could we have
those answers by then? | think so.

Unknown said [inaudible] was that motion to defer?

Ms. Ajmera said yes, | made a motion.
Mr. Fox said that’s what we’re talking about.

Mayor Lyles said she just made a motion to defer it. It hasn’t been seconded yet.
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Mr. Fox said wait a minute, wait a minute. Did she decide to defer to your next Council
meeting?

Ms. Ajmera said yes, so the next business meeting is going to be on February 24, 2025.
Ms. Johnson said point of order. So, the motion failed?
Mr. Fox said yes.

Ms. Johnson said so, the motion failed. So, we’re just going to bring it back? It's not a
deferral. It actually failed.

Mr. Fox said the motion was not a deferral. The motion was to approve. The motion to
approve did not garner the majority vote. A new motion was made because there was
no motion on the floor by Ms. Dimple.

Ms. Johnson said okay. Alright, thank you.

Mayor Lyles said alright, we have a motion and we have a second. | think | saw the
second over here but let me be sure.

Ms. Mayfield said | did second the [inaudible].

Mayor Lyles said that’s right, deferral. Okay. So, we have that before us. Did you have a
guestion Ms. Watlington?

Ms. Watlington said | did. So, there’s somewhere in our rules and procedures where it
talks about a matter not coming back for 60 days if it failed, but I just wanted to make
sure that because this was a motion that included a timeframe, that that was within the
rules.

Mayor Lyles said Mr. Fox?

Ms. Watlington said | will say this. | think that because there is a motion if that motion
passes, then that will address whatever the motion was that was associated with that
subject. So, | think we're okay, but | just was making sure.

Mayor Lyles said that’s fine.

Mr. Fox said | thought the rule applied for when it was sent back to a Committee and
then had to come back within 60 days. If it doesn’t come back within 60 days, then

you’re free to [inaudible] the motion.

Ms. Watlington said okay.

Motion was made by Councilmember Ajmera, and seconded by Councilmember
Mayfield to defer action on Item No. 37 to the next Business Meeting, on February
24, 2025 to obtain background information.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Bokhari, Brown, Driggs, Johnson, Mayfield, Molina,
and Watlington

NAYS: Councilmember Graham
Mayor Lyles said so we'll be back at the very next Business Meeting with more
information.

Unknown said [inaudible]?
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Mayor Lyles said it's February 24, 2025. Today’s the 10™.

Ms. Ajmera said the next Business Meeting.

*k kk kK %k

ITEM NO. 38: CHARLOTTE WATER PROPERTY TRANSACTIONS - DAVIDSON
EASTERN ROCKY RIVER SANITARY SEWER OUTFALL, PARCEL # 6

Motion was made by Councilmember Ajmera, and seconded by Councilmember
Mayfield to defer action on Item No. 38 to the next Business Meeting, on February
24, 2025 to obtain background information.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Bokhari, Brown, Driggs, Johnson, Mayfield, Molina,
and Watlington

NAYS: Councilmember Graham

* k k kK k k%

ITEM NO. 39: CHARLOTTE WATER PROPERTY TRANSACTIONS - DAVIDSON
EASTERN ROCKY RIVER SANITARY SEWER OUTFALL, PARCEL #7

Motion was made by Councilmember Ajmera, and seconded by Councilmember
Mayfield to defer action on Item No. 39 to the next Business Meeting, on February
24, 2025 to obtain background information.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Bokhari, Brown, Driggs, Johnson, Mayfield, Molina,
and Watlington

NAYS: Councilmember Graham

* Kk kk Kk k%

ITEM NO. 34: MEETING MINUTES

Motion was made by Councilmember Johnson, and seconded by Councilmember
Mayfield to Approve the titles, motions, and votes reflected in the Clerk’s record as
the minutes of: June 3, 2024, Council Committee Discussions, June 10, 2024,
Business Meeting, June 17, 2024, Special Meeting, June 17, 2024, Zoning Meeting,
June 24, 2024, Business Meeting, August 19, 2024, Zoning Meeting, August 26,
2024, Business Meeting, September 3, 2024, Council Committee Discussions,
September 9, 2024, Business Meeting, and September 16, 2024, Zoning Meeting.

Councilmember Johnson said | wanted to get an update on where we were as far as
the backlog of the minutes. Just get an update from the City Clerk on where we are on
the backlog. How soon we can expect the next batch of minutes and also what is the
expectation for the minutes? When | went online today, | noticed some of the Zoning
minutes and audio are available and Committee meetings and video and audio and
minutes and | just wanted to know what the expectation was for availability. We can get
that information later. | know you weren’t prepared for that. We can get it later or you
can give the answer now, but what's the expectation? Should we expect or should the
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public expect that all of these Zoning Meetings and Committee meetings will all be
available via video or audio, and how soon will we have the rest of the minutes?

Billie_Tynes, Deputy City Clerk said so, for the City Council meetings, not the
Committee Meetings, Marie can probably talk about the Committee Meetings but where
we are now is the vendor who is contracted to do our meeting minutes, they’re working
in October 2024, and they'll finish through the rest of the year of 2024 on March 24,
2025.

Ms. Johnson said okay.

Ms. Tynes said so, you can expect to get all of 2024 City Council meeting minutes, not
the Committee Meetings. Marie can speak to that one.

Marie Harris, Strateqy and Budget said so, Ms. Johnson for the Committee Meetings,
we have a Facebook page and a YouTube channel and they’re available live and then
saved. So, they're available at both of those places. Well actually the Business
Meetings are as well, but all the Committee Meetings are there.

Ms. Johnson said are you sure about the Committee meetings on Facebook? | know
they’re on YouTube.

Ms. Harris said I'm 90 percent sure but I'll follow up, but definitely on YouTube.
Ms. Johnson said they’re not on Facebook yet.

Ms. Harris said yes, and we’ll definitely follow up to make sure they’re still saved on
Facebook as well.

Ms. Johnson said then if we can just get some clarification. You can give me this
information later, what’s going to be expected on that page. You know, some meetings
there’s video, audio, meeting summary, meeting minutes and I'd just like to know what
should be expected.

Ms. Harris said okay, thank you.
Ms. Johnson said thank you.
Councilmember Ajmera said yes. Thank you, Madam Mayor. So, | just want to make

sure Marie | understood this correctly. Committee meetings, do they not have written
meeting notes, meeting minutes like we have for Council meetings?

Ms. Harris said yes ma’am.

Ms. Ajmera said okay, because you said something about online. So, that version is
there but I'm talking about written meeting minutes.

Ms. Harris said yes. They’re not verbatim, but yes ma’am we do. We have action
minutes, yes.

Ms. Ajmera said yes. So, | guess what’s the timeline for that? You don’t have to give it
to me today, but in a follow up report.

Ms. Harris said so, for your Committee we always try to make sure they’re posted prior
to the next Committee meeting.

Ms. Ajmera said got it. So, it’s actually current?
Ms. Harris said we’ll double check with the other Committees, yes.

Ms. Ajmera said okay. Great. Thank you.
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The vote was taken on the motion and recorded as unanimous.
*k kkk k%
ITEM NO. 3: ACTION REVIEW AGENDA OVERVIEW
Marcus Jones, City Manager said so, thank you Mayor and members of Council. |

wanted to start off by asking the Clerk, has anybody signed up for any items outside of
what’s happening in 2677

Billie Tynes, Deputy City Clerk said not that I'm aware. | can double check.

Mr. Jones said awesome. Thank you. Okay. So, | just start with that because tonight we
are bookending some of the conversations, we've had around public safety, and we
have a number of outside guests. So, Mayor because there’s no public forum, | would
hope that the Council would have a robust a conversation and not end at 6:30 p.m.
because we don’t have a public forum, and we don’t have anybody signed up to speak
for anything in addition. So, I'll just set that out. Okay? Great.

Mayor Lyles said so, the next part of our meeting would be items that we would have a
policy vote on.

Mr. Jones said okay. Alright. So, awesome. So, | just wanted to make sure that you
could have a robust conversation and not feel that you have to stop at 6:30 p.m. if that's
okay Mayor.

Mayor Lyles said yes. So, why don’t we shoot for 7:00 p.m.?

Mr. Jones said thank you. So, | will turn it over to Shawn Heath. I'm very excited about
tonight mainly because of the collaboration that's been going on within this community
for a number of years around public safety and Violence as a Public Health Crisis. What
I've heard from this Council since the Annual Strategy Meeting is just this desire to have
more collaboration, and | believe you're going to see it tonight. | think we have a row of
doctors lined up there, and I’'m very proud of the work that has occurred, but having said
that, Shawn has all of the script. He’s moving forward and | just wanted to thank you
guys for just being here tonight. Is that okay Mayor? I'll turn it back over to you Mayor.

Mayor Lyles said alright. Shawn let's go with this. We’re looking forward to the
discussion.

* Kk kk Kk k%

ITEM NO. 4: ACTION REVIEW ITEMS

Shawn Heath, Assistant City Manager said thank you Mayor Lyles and Manager
Jones. I'll go ahead and jump right in. This has been the schedule over the last two and
a half months since the City Manager initiated this multipart series around public safety.
We’ve had multiple departments, leaders across the organization provide some
perspective starting on November 25, 2024. Tonight’s a nice bookend for this series
focused on Violence as a Public Health Crisis and we’ve got a lot of ground to cover
tonight. Obviously have some guests here to move through the presentation materials.
So, I'll be quick with the table setting part, but | wanted to make a few key points before
we jump into some of the details. First of which is this concept of Violence as a Public
Health Crisis is certainly not new to the City, not new to the County, not new to Council.
If you go back to early 2020 a lot of conversations at what was then called the Safe
Communities Committee leading the conversations with full Council during January
2020, February 2020, and March 2020, and ultimately the City adopted what’s referred
to here as this framework to address violence using a public health approach. So, the
purpose here which I'll read quickly. City, County, partners, and community work
together to reduce violence, increase economic opportunity, and build healthier, more
resilient communities. That's what was adopted by Council in 2020, as were these five
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building blocks which are summarized here. As the City Manager alluded in the opening
remarks, there’s a real heavy emphasis here on collaboration across agencies,
collaboration with other community partners, and | think there’s also an
acknowledgment that while policing is clearly a cornerstone in our public safety efforts
at all times, this is intended to be a much broader wholistic view around public safety.

What was not included in all of the information that Council looked at in early 2020 are
these activation examples at the bottom because we thought it might be helpful to very
quickly provide some perspective on all the great work that's happened across the
community over the past five years. So, when this framework was adopted in early 2020
starting with intergovernmental collaboration, there was a lot of discussion around,
“Wouldn’t we as a community be better off with a community-wide comprehensive
violence reduction strategy?” A significant body of work was launched, and that
comprehensive strategy was in fact developed and you have it sitting at your desks.
Mecklenburg County developed what was referred to as The Way Forward with input
from senior City staff, and senior City staff have been integrating with Mecklenburg
County over the last couple of years. For those of you that serve on the Housing Safety
and Community Committee, we had a specific conversation about this strategy in
Committee last year when we were focused on the Juvenile Crime Policy referral. So,
you will hear more about that from Dr. Washington momentarily.

On community collaboration in priority areas, the emphasis here in 2020 was, wouldn’t it
be beneficial to have targeted approaches in certain geographies? The initial
conversations then were around four hotspot areas and that ultimately evolved into what
we now know as Corridors of Opportunity which in a way is easy to take for granted five
years later, but at one point it was actually just an idea on the drawing board and here
we are five years later. The numbers change month by month. | believe most recently
the total investment in Corridors exceeds $200 million with over half of that investment
coming from the private sector. So, here are very specific examples of intentional
strategies and collaborations and funding leverage that have achieved some great
benefits for the City and the County.

On interrupt violence, the real emphasis in early 2020 was let’s identify evidence-based
programming that we really think can help move the needle in the community. Hospital-
based violence intervention was one. We have our partners from Atrium here tonight to
discuss an update on that work and then violence interruption through ultimately what
we call the Alternatives To Violence Program was the second opportunity which Dr.
Stewart will provide some perspective on tonight. Invest in community-led efforts.
You've already heard an update on the Safe Charlotte work and recommendations and
the Safe Charlotte grants are kind of our signature investment under this particular
building block. Then use data and evidence. A few years ago, there was a lot of work
done collaboratively to develop what we have now which is a community violence data
dashboard. So, members of the community, any of our agency partners can review
community violence data all the way down to the neighborhood profile area level.

In terms of tonight, as | mentioned, Dr. Washington is going to provide perspective on
his Office of Violence Prevention and The Way Forward Plan which you have in front of
you. Atrium will then get into Project BOOST which is the hospital-based violence
intervention program that's been in place for a few years. We'll round it out with
Raquishela focused on The Alternatives To Violence program and then at the very end |
will come back up and talk a little bit about what’s next. So, you’ve gone through this six
part series and | think we’ve been asking that question. You know, where do you want
to go now that we’re done with this particular series? We’ve got a couple of ideas and
recommendations but we need your feedback. So, that's what I'll do at the end. Having
said that, I'll now turn it over to Dr. Washington.

Dr. Raynard Washington, Director, Mecklenburg County Public Health said good
evening, City Council and Madam Mayor. It's really great to see you all this evening. |
don’t get to talk with you all in this format very often, but it's always my pleasure to
come when invited to do so. | am Raynard Washington for those who don’t know me.
I’'m the County’s Public Health Director. So, | have been in that role since December of
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2021. Tonight, I look forward to talking a little about our Office of Violence Prevention
that is both a partnership with the County Health Department, the County at large but
works very closely with the City of Charlotte as well as our law enforcement partners as
well as a whole host of community partners who are so critical for us and the work that
we get done in this space.

Alright. So, just to give you a quick snapshot, | only have about 10 minutes | think, but |
look forward to answering any questions tonight, but to talk a little bit about first what the
Office of Violence Prevention is and why we created it. Many of you may know Tracie
Campbell who used to be our leader of that office who has now moved on to greater
pastures as a result of the great work that she was able to do here in Mecklenburg. I'll
then talk a little bit sort of what it means in general just to be an Office of Violence
Prevention. Actually, I'll talk about that first and why we consider violence a public
health issue and then I'll talk in detail a little bit about the plan and some of the progress
that we’'ve made over the last couple of years as well as some of our partnerships
directly with the City and the work that we’re doing.

Across this Country and here in North Carolina | think there’'s a growing
acknowledgment and recognition that violence has an impact on the community’s health
not just in terms of individuals being directly impacted by violence itself, whether it be
injury or death, but entire communities are impacted by violence that happens because
it tends to be concentrated in communities that experience that violence on a regular
basis. That has a whole host of direct and indirect impacts on the health and well-being
of a community. What we mean by violence as a public health issue is that we have to
acknowledge that while law enforcement, as it's already been said tonight, is a hallmark
and a critical component to our ability to be able to respond to violence, there are other
things we can do to both prevent violence from happening in the first place to keep law
enforcement out, but also to make sure that when violence does occur, we’re tending to
the community as a whole and not just the patient who's directly impacted by either a
gun or whatever the weapon might be in the case of violence. It also takes the posture
that violence can be prevented and so at its very core, is that we can stop violence
before it begins. We all know violence is cyclical. It's deeply rooted in community. It's
not a new issue that just popped up and we can'’t just put a Band-Aid on it and it will
take a lot of effort for us to address those root causes which are often economic,
opportunity, lack of opportunity and of course the pervasiveness of criminal activity that
happens in some of our communities. We look in public health for sort of a tiered
approach to prevention. | won’t go into all the particulars about primary, secondary and
tertiary prevention, but basically it just means that we take every opportunity to
intervene before somebody is involved either as a perpetrator or a victim of violence in
the work that we do. This could look like educational programs, interventional programs,
or even as we all know the role that behavioral health and mental health play and what
happens in terms of violence in our community.

This is a graphic from The Way Forward which is our community plan, and I'll talk a little
bit more about how we got to this plan in just a few moments here, but the long and
short of it is that there are a number of types of interventions that we can do, some of
which you’ll hear in detail about tonight. On the very primary prevention side, sort of at
the top of this pyramid, we’re thinking about how do we stop people from ever getting
into or ever being exposed to violence in the first place? How do we make sure our
youth have opportunities for outlet, they’re receiving a quality education and they’re
receiving supportive services as needed? In the secondary prevention tier, that’'s where
folks have some risk for violence whether because of their neighborhood where they
live or some involvement in certain activities. So, we think about programs like violence
interruption programs, hospital-based programs that try to intervene when someone
comes in as a victim of violence to reduce retaliation and those kinds of activities. Then
lastly is sort of tertiary prevention which is this whole notion that people who are
involved in violent crimes whether as victim or perpetrators, the data shows how the
likelihood that they’ll be involved in something else later. So, how do we stop it once we
know that our person is in greater risk, and it could look like restorative justice programs
like some of you all may know we do in the County on the criminal justice services side
or reentry programs for people who are coming back from incarceration. So, when the
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County initially started the work on violence prevention, it was started initially as a
partnership with the City as well as our law enforcement partners, and we established
what actually ended up being the very first office of violence prevention in the State of
North Carolina. This was in 2019 and the first plan as Shawn has already said, was to
lay out sort of a community level plan that allowed us to bring together all the important
partners including law enforcement but also our social services partners, our County
and City agencies to be able to facilitate not just the law enforcement strategies but
these three tiers of prevention that would help us do a better job of trying to reduce the
likelihood that violent acts would occur in our communities. We also wanted to make
sure that there was infrastructure and resources invested in our ability to evaluate what
was working and what wasn’t working and bring to bear some of the best researchers to
help us make sure that as we are making those investments, any new investments, that
they’re making good progress and having the impact that we intend to have. So, that
started the Office of Violence Prevention. Since that time, there are several across the
State including the State office that we just established about a year and a half ago.

So, being an Office of Violence Prevention does not mean that the Health Department is
responsible for all violence or reducing violence by itself. It just means that we sit at the
center of an ecosystem of organizations and partners who can help us to be able to
both understand what’'s happening in the community but also make sure that we're
building infrastructure that’s lasting to be able to have systems for prevention in our
community that are a compliment to what our partners in law enforcement are doing.
That's where this whole ray of partners has come into play over the course of the last
two and a half years. So, in addition to the City and the County working closely together,
we have federal funding, we have some funding from other agencies across the State.
We also have an advisory body of community organizations as well as community
partners who are advising us as we move forward with implementation. We have
resources from Northeastern and the University of Charlotte and Common Data Good to
help us both maintain that data dashboard that Shawn spoke to, but also to evaluate
some of the initiatives that we have invested in for impact. Then there’s a whole host of
this work that really is at the heart of how we get to prevention and that’s our community
members. So, when the plan was first created, Tracie at that time was an office of one
and she went around to every neighborhood in Charlotte to host meetings, to have
conversations with people, and to ensure that the stakeholders who are impacted every
day by violence had a voice in this work and that voice was uplifted and they actually
set the priorities that are outlined in this plan. This was not driven by myself or the
County Manager or the City Manager. The entire objectives that were outlined in this
initial plan came from those conversations with our residents, with community leaders,
actual community leaders and folks at some of the nonprofits that we partner with. To
Tracie’s credit, that work happened over the course of almost 12 to 16 months to make
sure that we kept ourselves honest in developing a plan that not just we had stake in,
but that our residents also had some stake in as well.

There are five aims in the plan. | won’t have time tonight to talk through all five of them,
but there are two overarching goals that basically with our goal of reducing violence by
10 percent, specifically gun related violence over the next five years. There are five core
areas, they’re 21 evidence-based strategies. We’ve implemented a number of them. So,
I’'m going to talk just quickly about a few of the highlights of things that have happened
and then you’ll hear more about a couple of the specific strategies from my colleagues
that are going to speak this evening from both the healthcare system and the City side.

First and foremost, as Shawn as mentioned earlier, one of the most important things we
needed to do was to build infrastructure so that the County wasn’t doing one thing, the
City was doing another, law enforcement was doing another and our community based
organizations were kind of all doing whatever they wanted. That really was why we
decided to form both the Advisory Committee for The Way Forward which is made up of
50 local advisors who represent community partners, residents, community based
organizations to help guide this work, as well as really importantly is this violence
prevention core team and that's made up of myself, the City Manager, the County
Manager, the Chief of Police, the Sheriff as well as representatives from the CMS
(Charlotte Mecklenburg Schools) side as well because we recognize our education
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partners are really important. That core team was formed back in 2020 to make sure
that we also were making coordinated and collaborative decisions across government
agencies. That we were co-investing where necessary and not duplicating investments
across specifically the County and the City, and that there was an executive level insight
into what was happening so that those decisions could be made quickly and without a
lot of back and forth and up and down the chain.

Lastly, one of the things that our community members asked us for was a way to instill
youth voice in all of this work because of course they are the next generation and
unfortunately are being impacted by violence every single day in our community. So,
our team established a Youth Advisory Council which has over 100 youth that are
participating who also provide their perspective to us about what we can and should be
doing to address violence. Some of their recommendations you'll see represented in
some of the strategies I'll talk about here in a just a second. We have been working,
quickly just to raise awareness about this issue and to use multimedia, social media and
other forms of media as a tool to help us get people to understand why this is an
everybody issue and not just people who live in certain zip codes. So, we have a
number of awareness campaigns.

As you all know, we had a series of really tragic accidental deaths that involved
children. So, we had a very targeted campaign focused on making sure that people
were storing guns safely in the community. We have had a number of young kids’ lives
lost as a result of that. We've also started a very significant gun lock distribution
program that has distributed more than 1,000-gun locks in the community and we still
have a large supply that we are making available to residents at a number of various
venues across the community. Then another campaign was a community wide
campaign, it was on CATS (Charlotte Area Transit System) buses and other places in
social media and then the last thing I'll mention is these clean graffiti campaigns which
we’ve put around all the CMS schools that have been impacted by violence, to basically
say these are gun safe zones. So, they spray paint the sidewalks to basically try to
designate those areas as safe. Again, it's a physical cue to let people know that they're
in an area that we need to keep safe because kids are there.

I’m moving fast. So, just stay with me and I’'m happy to answer any questions. We also
launched the Peacekeepers Academy. This was a direct recommendation or request
from community partners. We have a number of hardworking nonprofits. Some are
nonprofits some are just mom and pop that are working every day to help us and
making opportunity possible for residents whether it be through mentorship or other
kinds of resources for families that they provide. They didn’t have all the tools they
needed to either be official organizations to do business with the County, to do business
to write for grants to be able to manage and demonstrate impact. So, we started
Peacekeepers Academy which has graduated 22 organizations and provided a lot of
resource to them to kind of start up as agencies. Peacekeepers is a training. It provides
a number of not just information about managing finances and those kinds of things, but
also helps those agencies understand what best practice looks like in violence
prevention and had a whole host of experts from around the country actually to come
and teach folks here in Charlotte how to approach them. So, we are proud to continue
this work as well and each of those agencies also received a small grant to help seed
them which hopefully will get them ready to apply for a Safe Charlotte grant as well in
the future.

A number of activities happening on the youth front and support for youth and families.
Most of these are really focused on the mental well being of youth. As we all know, our
youth are challenged in a number of ways as it relates to their mental health given
everything that's happened in the last several years in our country. A very unique
partnership with both CMPD (Charlotte Mecklenburg Police Department), CMS, and the
health department is handled with care. This allows us to essentially flag students who
are experiencing trauma at home before they go to school. So, if a child has
experienced some kind of traumatic event, they were witness to a shooting, they were
involved in a domestic violence situation, CMPD can notify us and we can flag for CMS
that that child needs to be handled with care. In addition to that we have a number of
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resources like Talk Space that are coming online to help youth, allow them to be able to
access mental health services virtually at no cost. So, that has been supported by the
County’s ARPA (American Rescue Plan Act) allocations and will be launched in
February 2025 and in March 2025 we’re having a Youth and Violence Prevention
Summit that will bring together youth from around the County and a park and rec facility
to help us again, continue to plan what we should be doing to better reach youth in this
conversation. We had an art campaign and a number of other things, and this will help
us again continue to move that forward. Alright, I'm going to skip this one because it's
mostly about Alternatives To Violence which has been a co-investment of both the
County and the City both to get launched as well as implement. | know Dr. Stewart’s
going to talk about that in just a second as well as we do have now interruption
programs at both of our health systems. Again, this is a lot of work that's happened over
the course of just three years which | think is a huge deal for the City of Charlotte and
Mecklenburg County to say that we’ve made this kind of intentional investment. | will
also echo though that none of this is going to change the situation overnight. There is
no simple answer to violence prevention, and we have to do all of these things and
continue to do them continuously to be able to lesson the responsibility on our law
enforcement partners. You know, violence is cyclical and it does have a lot of root
causes and those root causes like poverty and opportunity are not fixed overnight.
These really are interventions that allow us to make headway while we continue to
address economic mobility in our community. With that I'll pass it to the team at Atrium.
Thank you.

Britney Brown, Atrium Health said good evening you all. I'm thankful to be on this
platform. This feels brand new to me. | am Britney Brown. I'm the Program Manager for
Atrium Health’s Hospital Based Violence Intervention Program and I'm joined with Dr.
Morgan Maxwell my colleague and we're going to talk really briefly on how Project
BOOST addresses violence as a public health crisis in the hospital’s standpoint. So, |
wanted to talk a little bit about our inception and where we came from. So, our original
pilot came in 2021 thanks to a grant from the City of Charlotte. We received $250,000 in
combination with a matching donation in-kind from Atrium Health, which is now
Advocate Health. In total, we had $500,000 to start our program. It was to last us for two
years. We have been able to extend that all the way out to 2025. So, we're still using
those current funds, and we have recently been awarded federal funding thank you to
Congresswoman Alma Adams in the amount of $963,000 which is hopefully going to get
us out until 2028 to extend our program. We are looking to hire new staff and extend the
services that we offer.

So, our current funding has allowed us to hire two staff, myself and then we have one
intervention specialist who’s in our hospital currently seeing patients about 9:00 a.m. to
5:00 p.m. hours Monday through Friday. So, as mentioned our official name is Project
BOOST. BOOST standing for Building Optimal Outcomes for Survivors of Trauma. This
is us at our annual Youth Violence Prevention Conference hosted by Atrium Health.
That is our fearless leader Dr. David Jacobs who helped get our program off the ground
years and years ago. We are super proud with what we do with that conference and
beyond. So, | definitely wanted to add that pic.

So, currently we have four main goals that we focus on for our program. The first being
identifying the needs of our participants. We're currently doing that through a social
determinance of health interview that we do with each patient. Sometimes it's done
bedside, sometimes it's done after discharge, just to determine what their specific needs
are. Our second goal is to connect patients with community resources based on the
needs identified and that can be anything from housing, financial support, employment,
mentorship. There’s an array of things we hope to support them with. Thirdly, we'd like
to grow our community connections. We are currently using a community resource hub
where we have thousands of organizations housed that we can look online to identify
and connect our individuals with. We also use a lot of word of mouth based on
connections that we’ve made in the community for connections. We know there’s a lot
of work doing in the City and we want to make sure we have our hand in as much as we
possibly can. Our fourth goal right now is reducing recidivism simply meaning we don’t
want our patients coming back for the same reasons. As you know, someone who is
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experiencing violence is about violence is about four times likely to come back to a
hospital system for similar injuries, usually more severe. So, we have a wonderful data
team right now who is leading our efforts, Dr. Morgan Maxwell. So, | wanted her to talk
a little bit about our recidivism efforts and how we are collecting our data.

Dr. Morgan Maxwell, Atrium Health said thank you Britney. Good evening, everybody.
My name is Morgan Maxwell. | am a senior evaluation scientist, a part of the Impact
Evaluation Grants Management Team. We are imbedded within the Community Health
and Prevention Department of Advocate Health at Atrium Health, and we are also within
the National Center for Health Equity. Essentially, we're a technical assistance team
that supports our programs with evaluating their progress, we support data collection,
monitoring, we distribute reports, and we’re essentially supporting them with improving
the program and making sure that they’re meeting all of their goals. So, to speak to the
folks that we have reached since January 2022 to December 2024, we have
encountered 270 patients, and we’ve enrolled 131 of them. So, essentially, they may or
may be a part of the program if they were outside of our eligibility criteria or if they
declined the services. Most of the participants that have been enrolled are male, 95
percent, 85 percent of them are African-American and 91 percent of them are injured by
firearm. Most of the participants that have enrolled fall within the ages of 16 and 18. So,
we really are focused on our youth. Alright, and then in terms of the participant’s
location, we are one of the only Level One trauma centers in the region. So, we actually
serve more folks outside of our original goal which is greater Charlotte. So, we
oftentimes encounter patients that are coming from South Carolina as well. So, these
are some of the counties that we have been supporting outside of Mecklenburg.
Nonetheless, 63 percent of the enrolled patients reside in Mecklenburg County,
representing 19 zip codes and these are the zip codes that we are finding most
frequently.

So, to support optimum healing each Project BOOST participant identifies program
goals to accomplish during their enrollment. So, Britney and her team have been able to
identify over 162 goals with our participants. Most of them need support with
employment, with educational opportunities, and mental health services. Now we are
tracking our participants’ progress at the 90 day and 180-day mark, and so what we
have found is that those at the 90 day mark that were eligible that we were able to
contact, many of them are actually making progress towards meeting their goals. So,
close to 69 percent have. Also, as Brithey mentioned, we are aiming to address their
social drivers of health needs. So, each of them is screened at bedside and referrals are
made based on their needs as well as the goals that were previously met and what we
found is that most of them need support with housing, safety obviously and
transportation. What we have found again at the 90-day mark, those that screen
positive for SDOH (Social Drivers of Health) needs, we found that over 90 percent of
them were able to get support for those needs. | just wanted to speak briefly to the
recidivism rate as well. So, what we found is that we have less than 12 percent of our
folks coming back to the hospital after they are injured. So, that's fantastic and we’re
also finding that 83 percent of our participants are not interacting with the justice system
after enrollment, meaning they have no pending cases or arrests. So, the program is
working, and we have plenty more accomplishments that Britney is going to speak to.

Ms. Britney Brown said thank you Morgan. So, we are still a fairly new program, just
under three years that we've been seeing patients, but we are very proud of what we've
done thus far. The biggest thing I'm focusing on is expanding our community resources.
There are a lot of needs for our patients, and we never want to extend any of our
community organizations too much. We know there’s a capacity for that. So, I've been
able to access over 50 new community based organizations in the community to add
them to our referral system just to ensure that anyone that's able to support in the
community, we can be a part of them and also we’re looking to expand and show what
these organizations are doing for them to get the light they need and hopefully the
funding that they need to support additional patients as we see them. We’re also looking
to submit a manuscript for our program. We were the first violence intervention program
in the State of North Carolina, and we want to share that information nationally, how we
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began, what we did, our highs and lows and hopefully support those that are looking to
start violence intervention programs in other Cities.

This picture located here is from the first annual Violence Prevention Conference in
Raleigh. It was the first statewide conference, and we were able to present the work that
we’ve done thus far on the stage, and we are very very proud of it. We’re hoping to
share as much as we can as we continue to grow. | wanted to share briefly one quick
story. This is probably one of our favorites. This is a young man that came into our
hospital system, GeDavien, at the age of 17. He was shot just a week before he was
scheduled to go off to college. He had a football scholarship, and he actually lost that
scholarship due to his injury. He wasn’t able to go immediately to college. He worked
with our intervention specialist, Derek there, who worked with him diligently. He was
able to help him find funding and he was still able to attend Winston-Salem University
without funds that he would have to come out of and he was also able to walk on to the
football team after a year of healing. So, we love to tell that story as much as possible.
What | don’t mention a lot is GeDavien’s friend that was with him during the shooting
drove him to the hospital and we were able to do a bit of a preventive intervention with
him as well to talk about the situation. So, it really is wholistic all around care that we’re
looking to cover for these folks. So, anyone that comes into the hospital, we want to
make sure we touch point with anyone that is supporting them.

So, as we look ahead for our program, we have lots of goals that we want to achieve.
First, we'd like to hire a credible messenger, meaning someone who could be a peer
support for our individual patients. As mentioned, we are focusing on youth violence
currently, we are hoping to expand that as we grow and get more staff, but we would
love a peer support who has lived experience who could help support our patients in a
way that we’re just not possibly able to identify with them. We know that trust comes
from when they someone that they know and feel. So, we have to be honest with what
we can do and what we can’t do. So, we are hoping to get a peer support specialist in
there very soon.

Morgan is going to lead some focus groups for us very very soon. We have a lot of
patients that have gone through the program thus far, have been with us a year or more
and we want to hear about their experiences, good and bad, so that we can grow our
program and see how we can be better and also hear about the good things we’ve done
thus far. We are also looking to expand our community resource hub. As mentioned, we
are hoping that all of our referrals go through our hub. Through the online services,
there are a lot of ways to track that data, and we want to make sure any organizations
we are referring to on a regular basis are identified and shared with the public to
hopefully support their growth as well. We’re also looking to build an external committee
and that’'s when | look at you all and smile in the crowd. | know we do a lot of work
within the hospital, but there are a lot of constituents outside of the hospital that can
help to support us. So, I'm looking to have a committee to show some support, give us
feedback and hopefully give us some advice on how we can grow and expand. That is
all we have. So, I'm going to pass it over to Dr. Stewart to talk about ATV (Alternatives
To Violence).

Marcus Jones, City Manager said so, Mayor and members of Council, | believe this is
Dr. Stewart’s first presentation in front of you. | know she’s been at the Committee level.

Dr. Raguishela Stewart, HNS said good evening, I'm Dr. Raquishela Stewart, | am the
Deputy Director for Housing and Neighborhood Services, and | just want to give a big
thank you to Dr. Washington and to Britney and Dr. Maxwell. It has been a privilege to
work with them as partners as we work through Alternatives To Violence. So, as | move
forward, | want to remind you that at the top of the presentation, Shawn talked about the
framework for violence prevention. He talked about some building blocks. So, the
building block we just heard about was the hospital. So, I'm going to talk to you about
the community-based efforts.

So, | want to do a quick overview just to remind you kind of where we started and where
we are. So, Alternatives To Violence which we refer to as ATV is a community-based
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violence interruption program, it's evidenced based, and we use the CVG model. CVG
stands for Cure Violence. It started in 2021 with one site that was in Beatties Ford area
and then in 2023 we were able to expand to the West Boulevard area and then also
over the Nations Ford, Arrowood. Our primary focus has been to mediate retaliatory
violence between youth ages 14 to 25. So, our program is operated by YAP, also known
as Youth Advocate Program. They run our Beatties Ford site and our West Boulevard
site. Urban League of Central Carolinas runs our Nations Ford, Arrowood site. These
sites are being funded by the City of Charlotte, Mecklenburg County, Wells Fargo,
Greenlight Fund and other federal grants. A part of the model is that the organizations,
they do work with Greenlight Fund to make sure they're able to work on their
sustainability plan so that the work can be sustained.

So, giving you a little information about the model that we use by Cure Violence, there
are three strategies that are very important and without them it would not be successful.
So, we're talking about focusing on interrupting conflicts, supporting high risk individuals
and changing those harmful social norms. We’re looking at being community centered.
So, our ATV members are trusted community messengers. | think we just heard that
from Britney. It is very important that they are credible messengers. So, a part of the
model is ATV hires employees that have lived experience. This way they can relate to
and they can have conversations that you and | can’t have and they can get through to
individuals. Then there’'s the comprehensive support, which is outreach workers
engaging high risk individuals, and just like the hospital does, they connect them with
resources as much as possible, whether it be housing, employment or health support,
and trust me, they do the connection because my phone rings. It doesn’t matter what
time of night it is, if they need assistance, I'm going to answer, and we’ll do the best to
provide whatever resources that the City has available.

So, when we think about the Cure Violence Model, you may recall in 2020, Council had
an opportunity to review programs, and a part of your commitment was the use of data
and evidence. So, we chose to go with Cure Violence. You also may recall towards the
end of last year, there was an action set before you to accept a financial contribution
from Mecklenburg County. So, Cure Violence is not free. The training is very important
to the work, and we thank Dr. Washington and Mecklenburg County for their donation
and Council I thank you for allowing us to accept that donation so that we can continue
the training for this great work. So, | want to share a few of the program activities and
just give you a little bit more information. So, we’re looking at 76 community activities,
3,500 residents. I'm not going to read all the numbers, but | want to give you some
specific information.

So, lots of work being done in the community and a few examples of community
activities are back to school events. They’re ensuring that the youth are prepared to go
back to school. Resource fairs to make sure we’re connecting them with resources. One
event that | really want to highlight was in the summer. So, we know we want to make
sure there are no idle minds. So, in the summer we had a midnight basketball game.
We were there from about 10:00 p.m. until about 2:00 a.m., 3:00 a.m. and we had the
support of City employees were there, County employees were there and we were
supported by deputies from Mecklenburg County Sheriff's Office, all three sites. All
three sites had participants. Now you know sometimes when you bring people from
different areas, there are some issues. We had not one. Not one. So, it was a great
event. | want to point out a little bit about the canvasing. Canvasing is basically just
being out in the community where needed at all times. So, it could be within an
apartment complex, it may be in a school, | know that our Beatties Ford site has an
agreement with West Charlotte. So, they’re at lunch time every day to make sure that
there are no issues.

Another quick story. During a recent canvasing last week, there were two individuals
who were prepared to create violence against each other. So, because of the
relationship that our ATV workers had, not only were they able to prevent the action
from happening between those two individuals, they were able to go talk to their parents
and my understanding is they worked it out and they understood that is not the way to
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go. It is because of the relationships that they have, and because they're credible
messengers that they were able to prevent that violent action from happening.

Councilmember Brown said so they called a truce?

Dr. Stewart said yes ma’am, a truce. So, a little bit about our progress
accomplishments. So, year one, you may have seen the evaluation which was
completed in 2023. We'’re expecting in 2025 within the next couple of months to have
our next evaluation, but | do want to just point out real quickly some of the
accomplishments. So, some of the strengths were the staff credibility which | think
you’ve heard all three of the presentations mentioned the importance of, training, and
then the strong partner engagements. Positive outcomes. We've seen a lot of changes
with behaviors and reduced violence. Then early impacts. So, there were some of the
accomplishments that we’ve seen, and the goal is that we're able to continue as we
continue this program. So, | want to share two short stories of impact. So, the first one is
about Marcus. He is one of the participants in the Nations Ford area. Names have been
changed. He was known on the streets.

Ms. Tiawana Brown said names have been changed?
Dr. Stewart said I'm not using his real name.
Ms. Tiawana Brown said oh ok.

Dr. Stewart said so, Marcus was known for his quick temper and involvement in
disputes. So, the program basically helped him to manage his anger to understand
there was a different way. So, with his new found self-control and communication skills
he was able to enhance his professional life. So, he started working at a local restaurant
and quickly rose through the ranks. So, his manager was able to recognize him for
leadership potential and promoted him to a manager position. So, this was someone
that just kind of hung out with the ATV people. “Let me go with you to canvas. | know
the community, | know the people.” Then eventually he took on a role because he really
wanted to make a change, but what | appreciate, is we help them make a change within
themselves and when you make a change within yourself, it's so much easier and more
impactful to make a change with others. So, with Marcus, we want to remind you that
transformation is possible.

The second story is Donell Gardner, affectionately known as Dink. He is the program
manager for YAP, Youth Advocate Program. So, he was recently named one of the
great 28 Black Charlotteans that are shaping our City for 2025. In the Q City Metro
article, Donell shares that he was incarcerated for 13 years but he committed to himself
that when he was released, that he was going to make a difference. So, for more than a
decade, he coached the RISE Athletics Association youth football. He started with us as
a violence interrupter. He was later promoted to a supervisor. Now he runs both the
Beatties Ford and West Boulevard sites for YAP and his quote is, “I put forth all my
efforts to make a difference in the community, and that’s just what I've been doing.” So,
we are super proud of Donell and the work that he’s doing in those two corridors.

So, as | prepare to turn the presentation back over to Shawn, | want to share with you,
ATV is just one program operating as a part of a larger place-based approach to
community safety. So, | was looking at Dr. Washington’s slides and | liked the word that
he used that said ecosystem. So, we are a part, we’re not the ecosystem, but we are a
part of it. So, you hear a lot of different things that are place based of what we’re doing
within the City. So, you hear a lot about corridors. So, we have two ATV sites in the
corridors. Last week the corridor team actually had an intentional meeting and all we did
was discuss what each of the departments within the City that are working towards
violence prevention, what are we doing. So, we spent an hour and a half just sharing
what we're doing to make sure that we know what resources are available as we
continue to do this great work. You heard CMPD talk about community roll calls and
enhanced foot patrols. In a presentation by Debbie and Rebecca a few weeks ago, they
touched on quality of life such as street lighting and youth engagement. So, | just want

pti:mt



February 10, 2025
Business Meeting
Minute Book 160, Page 213

to remind you as a | prepare to take my seat that we are doing a great job with
Alternatives To Violence, but it does take a village. That’s why I'm so appreciative of my
partners here at the table and we have to make sure that our goal is that we continue to
work together.

Mr. Heath said well said. Thank you everybody. | think that’s great. Lots of evidence of
collaboration and integration and funding partnerships. Like | said, things that five years
ago were really just ideas have now been activated and real things are happening.
Good news, just two more slides. I'll be quick. | think Raquishela you already hit the
punchline here which is great. So, just a couple of closing themes on the left here.
Obviously public safety is driven by community wide efforts and collaboration. We
cannot do this alone by any means. Then on the right, just a reminder back, you know,
when we think about the existing priority areas and initiatives that Council just
reaffirmed at your retreat, when you take that long term lens, | think you could make a
credible case that these priorities are helping to deliver public safety in the long term for
the City of Charlotte. Access to affordable housing, access to mobility, access to
workforce, good paying jobs and then all of the targeted investments in Corridors of
Opportunity. Those things in the long haul have the potential to pay tremendous
dividends for this community as it relates to public safety.

So, here is kind of the end of this journey this evening and it’s really kind of turning our
attention towards the future, now what? This six-part series is ending tonight and just to
keep this real simple and straightforward, we want to propose two options here, option
one and option two. | would call option two the staff recommendation. Option one would
be let's continue the momentum with these series. You can see the chevrons here.
Here are four examples of the types of things that could be done as deep dives in future
Council conversations. You'll recall with the CMPD annual report issued in mid-January
2025 that there’s an entire section focused on crime management, and there’s specific
strategies and tactics focused on violent crime that CMPD have in place. There could
be conversations around that. Public safety in corridors, Raquishela mentioned we talk
about corridors a lot. We could do a deep dive around all of the cross functional, cross
departmental work that’'s focused on public safety in various ways. Quality of life in
Uptown. Ongoing conversations thinking back to early last year on ordinance
enforcement. There could be interesting things to chew on there. Then juvenile crime
with the policy referral last year just building on where we left off. So, that would be one
option. The second option, the recommendation here would be give us 45 days. Give us
45 days in a collaborative way. The City Manager’s office, CMPD and the I&T
(Innovation and Technology) Department to really dig into what we're referring to as
data analysis and insights. If I could give just a real quick example of what do we mean
when we say that. Think back for those of you on the Housing, Safety and Community
Committee to the juvenile crime referral. Early conversations, we were looking at more
like the macro data. Like, “Oh my gosh, juvenile crime has gone up significantly from
2022 to 2023.” There were over 3,000 juveniles arrested in calendar year 2023. That’'s a
big number, gets your attention. If you look at 2021 to 2023 an even bigger number of
course. Over 7,000 juveniles were arrested. Definitely gets your attention, but what do
you do with that? How do you dig into the data in a way where you have actionable
insights and that's where CMPD and I&T were quite helpful because we shared an
observation that if you looked at 38 juveniles in the community during that three year
period, were responsible for over 800 arrests.

So, I'm not making news here today, these are things that were shared in the
Committee last year. Those kind of insights led us into really interesting conversations
around inconsistencies on secure custody orders, which is more in the Division of
Juvenile Justice and the court’s space, but it's relevant nonetheless. Interesting
conversations around juvenile detention centers. Juvenile detention should always be
the option of last resort. I'm not trying to resurrect this conversation, but where we left
off in Committee is that a credible case can be made that if you're going to end up in a
detention center, we’re better off as a community having one in Mecklenburg County.
That led into interesting conversations around what are we missing in this community?
What else are we missing in this community? Behavioral health for juveniles rose to the
top. We had really good conversations about the Katie Blessing Center, City and
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County came together to provide support. By the way, they’re doing a groundbreaking a
couple of months out. Transformative kind of an opportunity for this community. Then
you’ll also recall that CMPD introduced the Jade Program in early 2024. Real strategies,
CMPD officers doing approximately 200 home visits focused on monitoring at-risk
juveniles and intentionally proactively reaching out to those individuals literally showing
up at their home in hopes of preventing further instances of violence.

So, | use all of that just to illustrate if we can really dig into the data, it puts us in a better
position to come back, not with the answers really, but an opportunity to share with you,
“‘Hey, here’s some things that you could consider from a policy perspective,” or even
from a reshaping of investments with existing resources or maybe there’'s some
examples of different strategies or tactics that could be meaningful. So, that’'s on
approach and | know there’s a tremendous sense of urgency on this. | wouldn’t want to
leave anyone on Council or the community under the impression that if we were to be
granted these 45 days to do this work, that that in any way means we’re pressing pause
as an organization. Rebecca Hefner and team are leaning in to community engagement
work and neighbors building neighborhoods every day and every opportunity they get.
You know, the Chief’'s annual report made a great reference to the CORE 13 Initiative
that were just launched in the fourth quarter of 2024, specific things that CMPD is doing
to elevate their presence is areas that are experiencing the most victimization. So, all of
that work continues every day, we'’re just asking for 45 days to do something a little
different that we hope is additive to what’s already in place. So, that’s kind of the extent
of where we wanted to just paint a picture of a couple of options but then we’re going to
need to get some feedback from you on next steps. So, with that, | will pause and ask
for some help on how we want to do this.

Mr. Jones said so, thank you Mayor and members of Council. Great job Shawn. One of
the things | would like to point out tonight, that everybody who’s made a presentation to
you over the last few months are actually here tonight from the staff perspective
because it is a combined effort. Again, | appreciate our partners being here. The other
thing I'll say to Shawn’s 45-day proposal, | typically don’t bet against this guy and he
called me Sunday and said, “Do you mind if | pitch this?” It started off at 60 so | guess
there may be some pressure on you to make it faster. | just said, | have full faith and
confidence in the team and | would like for you to consider the opportunity for us to just
get into this data and dive a bit deeper, but that was it. So, great job to everybody.

Mayor Lyles said so, | want to say thank you to Dr. Raynard, our friends from Atrium
and the people that make the City work. | want to say thank you. | am sure that there’s a
lot of conversation and thoughtfulness to be in this moment. We just have to think about
three years we were talking about how to do something in a hospital and Atrium
stepped up. So, thank you. This team has done a terrific job thinking about what else we
can do to make our City safer. So, to the Chief and everybody else, it's been an
absolutely marvel experience to learn more. Because | think we all know that we need
to learn more about what’s going on in our City and also what’s going on with our youth
especially. So, with that, | know that we have a number of people that want to speak.

Councilmember Graham said so first let me say that | really appreciate, Mr. Manager,
the 60 days probably that we've spent reviewing and establishing a baseline for the
Council to consider. | did do my homework over the weekend. | went back and looked at
the Safe Charlotte reports, volume one and two, public safety as a public health crisis
tonight, the public safety framework, the public safety update, reviewed the 2024 annual
report from CMPD. So, | thank you for providing me and the Council a baseline of
information to jump from. | want to thank all the presenters tonight for work the that they
have done throughout those last 60 days giving us this information. | think it's really
really helpful. Data is important and | respect data and | think we ought to use data to
make informed public policy decisions. | also want to thank the Chief and his leadership
team that’s here tonight. | understand the work that you guys do is really hard. | really
want to thank even the uniform officers specifically because | have more interaction with
them on a day-to-day basis for the work that they do, the men and women on the street.
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Despite our best efforts though, in the eyes of the public, we still are falling short. I'm not
sure we have 45 days. The public, while the information was good tonight, I'm sure that
will not lead the news tonight. What led the news over the weekend was yet another
shooting in Uptown Charlotte. A young lady was gunned down at the Ella Scarborough
Resource Center in broad daylight. Two guys got in a gun fight, one now is dead. The
other is probably in jail, which means that we’ve got a gun problem in Charlotte that we
have to solve quickly. Just in meetings today, | was with CMPD and with Rebecca
Hefner and talking about the park at Oaklawn and some of the issues that we’re having
over there with the property owned by Inlivian formally the Housing Authority. | had a
meeting this afternoon with Charlotte Center City Partners talking about other issues but
it came down to public safety yet again in Uptown Charlotte. | had a meeting over the
weekend on the Beatties Ford Road Corridor and a follow up of that meeting today and
the issue was open air weed sales, loitering, public intoxication, etc. Just as I'm sitting
here, | got a text from a constituent, who probably was not aware that we’re having this
meeting tonight on this issue, and we need cameras, we need lighting, we need
enforcement. There’s three properties on the Corridor, one next to your police station on
Beatties Ford Road where she reports that there are open air drug sales on a property
that's actually owned by the City on the Corridor. The Speaker of the House was
coming this weekend on February 24, 2025, and the President Pro-Tem and certainly
mobility is going to be an issue that we should talk about for sure, but if we don’t talk
about the lack of funding for our judicial system and our court system in Charlotte-
Mecklenburg, we’re missing the point. If we don’t talk about the fact that there’s
legislation that wants to do away with a permit for open carry in North Carolina, then
we’re missing the point. Because I’'m not sure if more guns on the street makes us more
safe. It just means more guns in the wrong hands, more guns in cars that are being
broken into, more guns on the streets, more shootings in Charlotte.

So, | understand where we are, but | would hope that there’s a parallel track Shawn that
we are using these 45 days to crunch the data. | think we can do more than one thing at
a time, but | think we need to really have a specific plan of action on a wide variety of
issues because no doubt about it, the work is being done. There’s no doubt about that.
CMPD is doing their job. The City and the County, their collaboration, while quietly as
it's kept, it's working | guess, right? | think we need to raise the visibility of it so people
can know what we’re doing. I’'m not sure they do despite our best efforts. | just think that
we just really have to focus, crunch the data, and come with some really really strong
solutions because we’re losing confidence with the people that we represent. These are
not my words, these are words I've gotten from some of my constituents, no tolerance. |
mean, enforce the laws that are already on the books. Again, focus on these
convenience stores that're selling fortified liquor, beer and wine. Focus on the loitering
issue on these corridors, work with Mecklenburg County to ensure that these parks are
safe and secure. It's my understanding that they’ll be 24/7 park patrol starting July 1,
2025 provided by the County for parks in Uptown, but that doesn’t do anything with
parks along the corridor, especially Catherine Simmons where you need gloves and
strong boots to walk through the park because there’s needles and syringes and
everything ungodly happening behind there. We have stores that we know that there
are illegal activities happening there and people are doing things behind the stores that
we passed ordinance about two or three months ago that needs to be enforced. While
homelessness is not a crime issue, the homeless that are in shelters are generally
victims of crime. There is a perception that somehow that’s part of the problem, which it
is not. We need to provide a better focus, collaboration with the County in reference to
how do we run people to services. So, all of this is happening. So, I'm not sure what
happens in 45 days Shawn in terms of how you guys crunch the numbers, crunch the
data. You know, the report is 30 days old now, so hopefully someone’s already started
crunching it and they’re a lot of recommendations that the Chief has already outlined.

So, somehow, | hope that we can move quickly and 45 days may be quick for
government, it's not quick for the people that we represent. People are really really
asking for a response from this Council in reference to how are we dealing with it.
Whether there’s a perception that there’s a problem, the reality is what | just mentioned.
Those things happened this weekend and that’s the reality that people are seeing every
night on our nightly news, or are comforting friends or family members who are victims
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of some of this violence, or being scared like the phone call | was on today where
bullets are coming through people’s home at night. They wake up in the morning, they
see bullets in their cars and people are afraid, and rightly so. So, Mr. Manager, | hope
that we could move quickly and again, 45 days may be quick, I’'m not sure. From my
perspective it is not because | think we could’'ve been working a parallel track going
back to the first presentation in November 2024 in terms of what’s the course of action
that this Council will take to demonstrate in a very vocal, visible way that we
acknowledge the problem and we’re taking proactive steps to solve it. Thank you.

Councilmember _Driggs said so, | agree with Mr. Graham and instead of repeating
what he said, I'll just incorporate his remarks by reference to mine. The thing that | feel
is the important issue is we are sort of dodging a question and I've said this in the
meeting before. There are some difficult choices you can make about enforcement in
particular, and then there are questions that come up about whether we are invading,
discriminating, doing those things. So, | appreciate all the work that’s going into this, but
| will note that we’ve heard a lot of it. We were talking about data driven solutions years
ago. We were supposed to be seeing the results of Alternatives To Violence a long time
ago. So, | think we should continue every effort to try to intervene and not let it get to
that point, but at the end of the day that has to be supported by stronger enforcement
and with that, the difficulty of our position also is we don’t control the courts and the
district attorney. Therefore, we are looking at what can we do when we have this
problem with the courts and the district attorney and we are trying to maintain a balance
in terms of the engagement. | think Chief Robinson, you took exception or questioned
my use of the word aggressive and | used the word intentionally because what | mean is
| don’t think there is a completely painless way to tackle this. | think if we do something
effective to tackle this, there are going to be people who are upset. | don’t see a way
around it. So, we can tippy toe around it and we can come up with all kinds of programs,
but if we don’t have the ability to take a certain core of repeat offenders out of
circulation, then we are helpless. So, I'm grateful for every instance of successful
intervention, every life that can be saved, but I'm not seeing in the data and I’'m certainly
not hearing from people that talk to me who tend to be more Uptown business people |
guess than constituents, but I'm not hearing that they are encouraged by what they’ve
been seeing. So, | don’'t know the answer yet. I'm not concerned about the 45 days. |
think you should go and do that, but | don’t think we should assume that in 45 days
something is going to happen that’s going to make a huge difference. We need to take
this seriously now. Fine, I'll look at the data when it comes along, but this isn’t
something that we should appear to just sort of put on hold for 45 days. Thank you.

Councilmember Bokhari said yes, | agree with a lot of that. | think the only nuance I'd
put into this is | think this is a good idea and | think the outcomes will either be as good
or bad/status quo as how this 45 days in this go forward plan are focused. You know,
we’ve spent what, the last two months going through this series of different things.
Great, applaud all of that, but whether it's that period of time or the eight years before
that, we've had the same conversation over and over and over again and the problem
isn’t our intent it's the takeaways and all the takeaways are almost always anecdotal.
We have some anecdotes of this program is doing this, or this person had a great
experience afterwards. All very important, but that doesn’t get us to scalable outcomes
which is what we need right now. So, | would say that whether it's this last series over
the two months, whether it's the reports and the nice bound things we get, two
statements can be true at the same time. A lot of people are doing a lot of good work
and violent crime is at unacceptable levels. Property crime is at unacceptable levels.
The problem is it feels like when I'm talking in conversations around here, it’s either one
or the other and | think we have to get to a point where both are okay statements for us
to accept and that latter one, that these are just unacceptable levels that we’re
experiencing right now actually needs the data analysis to arm us for our big takeaway.
What policy changes or changes in budget are we actually going to make?

So, I've said it multiple times. So, this is where | think Council comes into play in this 45
day period. It's not like, “We’ll see you in 45 days,” we've got to provide direction and
inputs into this. I've stood firm in the hypothesis | have that | have searched everywhere
for the data to be able to get my hands on it, and | can’t do it yet, which is a smaller
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number of repeat criminals are responsible for an outsized portion of the property and
violent crimes that happen in our City and that meets the trends and themes you heard
before of the criminal justice system is broken. They’re falling between the cracks. How
can the data, one, confirm that I'm correct about that statement which again we can’t
get to that when we’re being presented things that are a view of, “Look at how much
great work is happening.” We’re not disputing that. We’re saying this is not a perception
issue. To Mr. Graham’s point, the comments he and all of us get are not perception,
they’re people that said, “This happened.”

So, we've got to get into that data, see that that is indeed the case and then have policy,
procedure, real meaty conversations here where we get to those parts that are a little
uncomfortable. My idea is simple. This isn’t the right term for it, but | think we need to
have a Charlotte’s Most Wanted list. Now that wanted list doesn’t mean we’re going out
and searching for these folks and trying to find them and invade their privacy, but when
they hit this system the next time because they have 30 or 40 offenses and they got
sent right back home, all of a sudden the jail, the DA (District Attorney), the courts,
everybody, it's on their radar to say, “Let’'s pay closer attention to this,” because that
person probably wouldn’t commit another 30 violations over the next 12 months. That’s
meaningful change | believe in the measurements and what we can do. So, | think it's
got to be data focused. It's going to be either based on battling the problem of
perception that’'s out there, which | think is the wrong answer or battling the actual
reality that we are at untenable levels of property crime and of violent crime and that
we’re going to quickly move to policy movements on these things that can actually
change the measurable outcome in the short term. So, | think I've heard that we're
going to take a data-based approach before. | don'’t think a lot more of the anecdotal
stuff came out of that. | have hope that this is different, that this is approach based on
some of the things he outlined there and the fact that Shawn has a track record of
delivering on what he’s doing, that we can make this one different. | think it depends
largely on what happens there and our involvement inside that 45-day period so we get
brought something that’s directionally correct, but | think the punchline needs to be
we’re not trying to change hearts and minds and perception. We're trying to change
actual stats and trends and themes in the data that are moving these numbers that
impact so many people’s lives.

Councilmember Mayfield said | want to start out by thanking Dr. Washington, Maxwell,
Brown and of course Dr. Stewart. | obviously didn’t see everything that my colleagues
saw in this. Although | agree with some of the comments, we have had this
conversation for many years, but what | saw in tonight’s presentation is highlighting the
data that we have been asking for. | also, for me, think there’s a different conversation
that we need to have, Mr. Manager, and for my colleagues. As the City continues to
grow, as the City continues to become very expensive for a lot of people, housing, food,
transportation access, we are going to see challenges, but we also have to have a
conversation within our households because it's our cousins, our children, our friends of
friends that we know that are out there having access to certain things because that is
what they have in their household. We as a body have control over our Manager who
has control over CMPD. Once that individual’'s arrested, they go to the courts. So, we
have individuals that are back out on the streets before the paperwork is done. At the
same time, while we're sending a limited number, because we now have 2,300, 2,400
officers. Not even 2,3007?

Mr. Jones said 1,900.

Ms. Mayfield said okay, 1,900 officers in a City/County that’'s over a million individuals.
So, the work that you all are doing, of which | think in their own way, my colleagues may
have said it, but I'm saying thank you because the work that you're doing is not going
unnoticed. We also have to have a real conversation of all the other obstacles that’s in
the way because we cannot pluck that individual and put them on punishment and say,
“You're going to stay here.” We have individuals that go out and commit a crime even
when they have an ankle monitor on. That's a different conversation that’s happening at
home. Now, we have a lot of challenges, but we also say it takes a village. Let’'s be
honest. Our village has been scattered for more than a decade, for a number, but the
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work that | see, you're tracking. We know those 38, but we can’t make our magistrate,
and our judges do something different than what they’re doing. We can if we collectively
took our butts out actually voted consistently, but that's a completely different
conversation. What our Chief did do is go with our DA to the North Carolina General
Assembly, and let it be known. | fuss about the Chief every day, all day, any chance |
get because I'm always saying, “I'm going to need you to do more,” but what | don’t
want anyone walking away with in this conversation is this idea that we don’t see what
our Charlotte Mecklenburg Police Department is doing and what y’all are doing with
1,900 people. If we had 5,000 officers that would be not enough to keep you on every
corner. Even what we have on the corner of Oaklawn. They don’t even live there. You
don’t even live in my neighborhood so | can’t go to your momma’s door and say,
“What's the knucklehead doing?” You're driving down the street having a dispute with
someone and just start shooting because you don’t know how to use your words and
you don’t have emotional intelligence. What | saw in this presentation is the fact that
y’all are actually teaching people something that you thought they would already know
but they don’t. So, that is why I’'m starting off with saying thank you for the work that y’all
are doing. The expectation is not for you to do everything. This is an all hands-on deck
but | want us to have a real conversation about what the expectation is. There are
parents around this table. | am not one of them, | don’t have any children. | don’t have
any pets either. Yet, it is our responsibility to try to figure out how we can help.

So, as long as we have groups out here trying to do the work and that are teaching
adults how to have better communication with their children and teaching their children
how to better communicate their emotions and know that a gun is not the answer. You
gave us a great example of an individual who was getting ready to have a discussion
using violence that y’all figured out because of relationship building, because that’'s what
it's all about. We’re walking around in pain and we don’t know how to acknowledge and
we don’t know what to do with that pain. So, then it escapes the way that it escapes, but
| need us to understand that we have something that we can do. | don’t know Mr. Heath
if the additional 45 days is going to help, but what I'm interested in is learning policy
wise, what is the recommendation for City Council for what we can do to help. Okay, we
have grants out there for some of our partners, we have neighborhood matching grants.
Okay, security cameras. Okay now this business. Are you going to allow our CMPD to
have access to those cameras so we have immediate on the spot interaction? Or are
you going to put up the signs that we’ve asked you to put up to say no solicitation? Are
you going to stay in communication? Because there are some things that we have been
trying in neighborhood after neighborhood after neighborhood since | was here the first
time in 2011 to 2019. We need commitment, but for this tonight, I'm seeing progress in
what we’re doing. Yes, we want more, but we also have to recognize we’re growing.
People are hurting. They don’t know how to express that hurt. Yes, we keep seeing on
the news and receiving calls. Hell, in my own neighborhood | look on Nextdoor, “Did
y’all hear that boom? Did you hear that shot?” The answer is collectively we have to
figure out what we can do, but the only thing Charlotte City Council can do is to continue
to support the work that’s happening, figure out in a budget whether or not we can
afford to identify quality officers, but | think we’re going to also see a difference with the
community “officers”, for lack of a better word, that are going to be out there and we can
do more with helping with sending out our violence interrupter partners to some of these
situations because they have the relationship to de-escalate it before it gets to the next
level. Thank you Mayor.

Councilmember Watlington said | agree with a lot of the sentiments of my Vice Chair
here. Thank you for your work and thank you, thank you, thank you, thank you, thank
you for the work that you all are doing. You all continue to be tremendous. You're the tip
of the spear. We can sit here and talk about how much more needs to be done and how
we're getting text messages and this or that, that’s always going to be the case, but the
answer comes back to the very things that we've seen in this presentation, right? So, |
would encourage each and every one of us when we get these text messages, or we
get people saying | saw X, Y, Z.

Ms. Tiawana Brown said tell them to come to the table.
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Ms. Watlington said hello, that part. Tell them to come to the table because that’s what
it's going to take. The work that | see here is scalable. The work | see here is
databased, the work | see here is about prevention. You’re not going to see that data.
What we should be asking ourselves is what would those numbers look like if they
weren’t doing the work that they’re doing, and how do we grow the work so that we can
continue to see the gains? | do think that we’ve seen the data that confirms what you
said Mr. Bokhari about a disproportionate amount of crimes being committed by a
certain number of folks. We know that. Guess what? Our community officers and our
beat officer, our patrol officers know who those people are. Those are the people that
can connect with ATV resources who can connect with those that are working on this.
That’s already happening. What we need to do is continue to support the work so that it
can grow. We’re doing the right things, and | just want to continue to stress that
because we can sit here and talk platitudes all the day long. The work’s not sexy. We’re
not going to see it everyday at the top of the headlines. The average person watching
the news at night is not going to see it, but we can see right here with what they just
presented to us that the work goes on and it's impactful to the people that they’re
touching. What did you say the recidivism rate was on your programs? Eighty
something percent, correct? It was north of 80 percent?

Dr. Maxwell said so, we're seeing 12 percent of those folks who were in the program
coming back to the hospital. So, it's over 80 percent of the folks are not coming back
after they’re enrolled.

Ms. Watlington said I'll do you one better. That's almost 90 percent. These are the
people committing the crimes. These are the people that are the victims of the crimes.
This is exactly where ground zero is. These are the people being impacted. So, we’ve
got to do more of this. | think about who else needs to be involved. What can we do? |
know some of this will be a part of the analysis, which | do not support more data
analysis, said never ever by me. | absolutely support the 45 days because we’ve got to
continue to do the work. It has to happen, right? So, here for that. | need to understand
what that means to us Mr. Heath resource wise, time wise. Are you asking the Manager
to get something else off your plate so you can prioritize it? What do you mean when
you say you need 45 days?

Mr. Heath said I'm just saying that across the City Manager’s Office, 1&T and CMPD,
we’ve already had some preliminary conversations to be sure that we're ready to move
immediately if that’s the direction Council wants to go. So, we don’t need to add
resources to the mix, we just need to prioritize our work.

Ms. Watlington said perfect. Okay. Well I'm absolutely supportive of that. So, I'll look
forward to that. The question that | would ask is, who else? Who else needs to come to
the table? | see all of the logos here of CMPD, Mecklenburg County, Atrium Health.
Besides the people in the text messages, the private citizens, the neighbors, it’s real.

Ms. Tiawana Brown said [inaudible].

Ms. Watlington said it's real because that's who it's going to take. There’s no heroes
coming in to save our community. We are the community, and we have to do the work.
So, as | think about our neighborhood organization leaders and | think about even our
faith community, our coaches, so many of our, like our football, our basketball coaches,
are interacting with some of these youth every day, right? They’ve got influence. So, I'd
love to see what some more of those connections with CMS would look like. Then the
final question | would leave to you all and definitely would like you to weigh in, what I'm
hearing from my colleagues is they’re asking for answers. What do we tell our
constituents? If a constituent came to you and said, “What can | do? How do we change
this? How can | help?” What’s the first thing that you would ask for to help support your
work?

Ms. Britney Brown said from a hospital standpoint, | think we need 24-hour coverage.
There are a lot of patients that are coming into hospital and leaving before we get a
chance to even see them, and we know that they are at a higher risk of coming back
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and they’re also at a higher risk of committing crimes and we’re not able to touch point
with them because there’s one and a half of us right now. So, 24-hour coverage is going
to be big for us. We also want to step into preventative measures. So, we need more
staff who can see folks that are maybe in the hospital that aren’t violently injured, but
they’re proving to be risks for violence in their community. So, we need more hands on
deck.

Dr. Washington said my short answer to that is if someone asked me what could they
do, | would say do something. | mean, | think you guys are right in that there is no
simple answer. It's not just law enforcement. It's not just the interventional work that’s
happening. It really is a community effort to be able to create safe spaces for folks, and
there is something for everybody to do to help in that equation. Depending on a
person’s perspective and what they’re doing, you know, that answer might change a lot
and | do want to just be clear that you know, all of this must happen. In cities across this
country that I've seen progress in violence reduction, which we are seeing, | know that
there are still too many lives. Any life loss is a problem. So, I’'m not in any way trying to
minimize that reality for folks, and it is real. It's not new in Charlotte and it is certainly
something that happens in communities across the country unfortunately, and we don't
want to happen. In cities that have seen progress, they invest in both sides of this
equation, both in terms of the work that we talked about tonight on the preventive side
and interventional side and also on law enforcement. Law enforcement, when | say it it's
not just CMPD. | mean that reflects the court system, that reflects the district attorney
and | didn’t call them out earlier, the sheriff, but they all participate in the core group. It
is all of them, and also recognizing too | think Councilmember Bokhari’s point earlier,
there are policy issues that are at play here. So, from my perspective, if I'm talking to
you guys, there’s a policy agenda that could be shaped around both the issue we have
with guns as well as the issue we have with the courts and other issues. So, | do think if
it were me, you know, we are working very hard collectively, County, City and staff
agencies and | know our partners and the Chief are working really hard in CMPD with
what they have. There are also some policies that remain to be barriers to the forward
progress that folks are trying to make.

Dr. Stewart said so, for me, | would say we need to know what is needed. So, it goes
back to what you said about bringing them to the table. So, grateful that the Mayor put
the [inaudible] policy referral because we were able to survey about 300 youth as you
all know, part of your Committee, to find out what they need. So, we heard about mental
health. We heard about social norms. We talked about mentoring. We need to bring
youth to the table so that we can know what they need and not us assuming that we’re
going to put together this big program and it's going to meet their needs. So, we want to
make sure that we are truly being intentional about what we address, and we want to
make sure that we’re getting everybody. So, for example my youth programs team,
we’re out at Turning Point. We're out at the relatives with the unsheltered youth. So, we
need to make sure that not are we only bringing people to the table, but we’re bringing
everybody to the table so that we can hear the needs.

Dr. Maxwell said | just wanted to reiterate Britney’s point. My team and | are completing
a gap analysis for the year, but at the midyear point we found that 149 patients met our
criteria and we missed 104 of them because they were coming in outside of the normal
business hours. They were coming in on weekends when we don’t have any staff. So,
just to reiterate more support for the program could allow us to reach more patients.

Ms. Watlington said thank you so much. That’s all.

Ms. Tiawana Brown said by the time it gets to me, everybody has said everything | need
to say, but | will go back to my Housing Safety and Community Committee with our Vice
Chair and our Chair. Great job. What you said. | get that when people say they’re not
safe in our City, they're not safe, that’'s understood. We hear that loud and clear, but
also when | get a text message or when | get an email and they say, “What are you
doing about the people putting a tent up in Steele Creek? What are you doing about the
crime that's on West Boulevard?” | ask them, “I have a seat at my table for you,”
because it's going to take all hands on deck and | mean that with everything inside of
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me. It is a cultural issue. It is an issue where CMPD cannot fix alone. They will not be
able to fix alone. The shooting that happened on Freedom Drive, a very close friend of
my family. Want to know why? Because I've been living in this community for a very
long time. I've been incarcerated a number of times over and over and over again. It's
no secret that | dated somebody that was heavily involved in narcotics. So, the
generational curses are out there. So, | understand what goes on. | knew the young
men that were at the gas stations. You know, they were friends and then they shot at
each other and one of them died. That was a bad decision that they made that night,
and to the family members, my heart goes out to both. The one that died, Desmond, |
know his mom very well. She’s a Christian lady. So, it does not happen inside of their
home.

Going back to Catherine Simmons. There’'s an organization called Safeguard Atone
Validate Educate. | worked with Mr. Dean. That center is open 24 hours a day. Been
able to take 100 people, and me, this is the work that | do. | eat, sleep and breathe this
work outside of City Council. It was what | was doing before | came here. It's going to be
what I'm going to be doing when | leave from here. So, while | understand my
colleagues saying that they're getting text messages. They don’t feel safe. They've
heard this story time and time again. Now let me come to you. Thank you, thank you,
thank you, thank you and thank you because at the end of this day | am an expert. | am
expert in this line of work. Why? Because | have lived experience, I've lived this, I've
walked this. | understand what it takes for people to change their lives. When | came
home from incarceration, if you put somebody in front of me like Dr. Watlington, | love
her, but she’s never been incarcerated. She has the education, she has the expertise to
tell me what | need to do on the clinical side, but from a person that has lived
experience, that has walked this line, that understands what it takes to turn your life
around, and I've done that and there’s nobody in this room that cannot say | haven't.
So, although it takes a very very long time, it does not, if you put the right program in
front of people. To me, the program is being put in front of the folks. So, at the end of
the day when it’s all said and done, when folks start to text us and say, “Hey, what are
you doing?” Ask them what are they doing and then check their record and see if they
vote because for me, | have 167,000 people in my District so I've been told. Don’t quote
me on that number but it's more than | can handle. I'm one person.

So, when | get a text message and [inaudible] can vouch for this, or an email that says,
“What are you doing?” Ask them what are they doing and do you vote? Because I'm not
being rude but I'm being truthful. Although I'm a City Council person, for every
constituent in this District and in this City a lot of people don’t vote but they still want to
have their problems heard loud, but what about the people that vote every day. We
want to make sure they’re taken care of because they care about us. When we go back
to the data. We asked the data analysis, we asked to work with intergovernment
organizations, the City, we’re doing that. So, the way to move forward, the path to move
forward is to continue this approach that these expert folks have done back here. That
they went and they've grabbed people with lived experience. They got people that
understand what needs to happen. You take Mr. Donell Gardner who | work with out in
the community very well. It takes a very special person to go stand on the 1500 block of
West Boulevard, speak to those young men when you know they have guns in their
pocket, when you know they have drugs in their pocket, but when they see you walk up,
they respect you. Now I'm not saying that | see it, but perception is real. | know what
they’re doing on the corner of the 1500 block of West Boulevard because | grew up
there, but you can’t just have CMPD walking up to those guys. Really, it has to be
strategic if you want it to work is what I'm saying. Recidivism is real. You talk about we
can’t afford to live here. There’s no affordable housing. Hell, | can’t afford to live where |
live at and I’'m just being real 110 percent. It is the God heaven’s truth, and | work three
jobs, okay. This is a real story. At the end of the day, | work my fingers down to the
bone, but I'm in this work. So, I'm going to echo my colleagues because | know what it
takes. The data is here. You asked for it, they showed you the data. They brought in
Atrium Health. You can’t ask for a better program model than this. Rome wasn’t built
overnight and City Council’s solution to fix what we’re going through is not going to
happen overnight. It's just not going to happen.
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So, we need to start somewhere, and it looks like we're moving in the right direction.
Nineteen hundred officers for a City with a million people where you can’t buy any food.
You can’t get any groceries. There’s no affordable housing. You have a circus at 1600
Pennsylvania Avenue. | mean, | don’t know what else you want to say. At the end of the
day when it’s all said and done, we have to start somewhere regardless as to who you
voted for. That's how | feel, and | mean it. I'm grateful for the work that you’re doing. I'm
grateful that you take the opportunity to involve people with lived experience because
the people that don’t have lived experience, they simply do not get it. Until they get it,
these numbers are going to continue to grow. They’re going to continue to rise and you
can ask anybody that’'s been incarcerated, that's been shot, that’s lost their kid. They
want to see somebody in front of them that’s been through what they’ve been through. |
yield to my colleagues.

Councilmember Johnson said thank you Councilmember Brown for your passion and
to all my colleagues. Thank you to the panel for the work that you’re doing. | sincerely
appreciate it and I'm honored to be a part of this work. When you see, you know, the
slides and the work that we work on since 2020, we see it coming to fruition and we see
progress. | agree that the number of officers for a City this size you know, is just not
enough. | want to know as far as the data and the crimes increasing, how is that on a
percentage? The numbers might be higher than they were years ago, but so is the
population. So, can you answer that question? Is that an absolute increase or where are
we compared to the growth in the City?

Mr. Heath said | think if we could, we could reshare in the initial presentation back in
November 2024 when Chief Jennings spoke, he provided a lot of data going all the way
back to 1990 and much of the data was scaled based on population growth. So, you
could see both changes in absolute numbers, but then changes in relative numbers. So,
| don’t have any of those specifics here with me today, but we could be sure that you
have that at your fingertips tomorrow.

Ms. Johnson said thank you, yes. | mean, | would imagine much of it is because the City
is growing. So, we’ve heard a lot and this is a public health crisis and all hands need to
be on deck right now. So, what can City Council do for this? City Council, we know that
the City is growing. We know that many of our schools are overcrowded. Are we
slowing down the growth? Are we looking at cumulative impact? Are we doing what we
can do to really ensure that our students are getting quality education? As far as funding
nonprofit organizations, we’ve funded organizations in the 2025 budget, nonprofit
organizations doing the work that still haven’t received their money. That's something
the City Council can do. You talk about cameras. This Council won’t even approve red
light cameras that we know can impact safe streets. So, what are really willing to do and
not ask CMPD to do more or the courts to do more? What are we doing as a Council?
Are we looking at growth and infrastructure? Are we willing to say to organizations that
we fund, ban the box so people can get a job. Are we willing to say to housing
organizations that we give tax credit, ban the box so people with the biggest barriers
can get stable housing. So, there’s opportunity for everyone on deck. Another thing that
the City, there’s a rule that we have that only six people can live in a home when the
County has a re-entry program that allows people to live based on the square footage.
That's a barrier. That's a code enforcement violation to have a group home for re-entry
if you have more than six people. We need to take a look at that. So, we all need to be
all hands on deck. We as Council need to do what we do very, very, very well and
continue to take a look at that. So, | would say are we willing to put more cameras in
different places, ensure that the nonprofit organizations that are doing the work are
getting the funding, increase the funding nonprofit organizations?

Then | just have a question for Dr. Maxwell or all of the panelists. So, I'm a mental
health provider. | have a peer support organization, and | know that individuals who
have head injuries represent homelessness and criminal justice system at an
overwhelming rate. Homelessness, it can be 50 percent of individuals who suffer
homelessness have a history of head injury and in the criminal justice system, some
would say up to 60 to 87 percent. So, in the hospital you know that you’re dealing with
individuals who've suffered trauma. | ask, are questions regarding history of head injury
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a part of your assessment, and even in the ATV program? If it's not in the assessment, |
suggest that you include that because then you have specific treatment. Atrium has a
dynamite doctor, Dr. Chandler. He's amazing. So, make sure they’re getting the correct
treatment because the cookie cutter approach does not work. So, | would just ask that
you be sure to include that. Also, if the individuals in your program, are they receiving
behavioral health counseling?

Ms. Britney Brown said | can answer that. So, as far as head injuries, we work in
conjunction with our trauma survivor’'s network organization. So, they see all our trauma
victims. So, not just gunshots and stabbings. So, they have a similar report that they do.
We don’t have one set up in our program specifically, but head injuries, PTSD (Post-
traumatic stress disorder), behavioral health is all screened when they are in the
hospital. As we grow, we do want to have a mental health provider specifically within
our program. So, behavioral health services are not necessarily going to be mandatory,
but we want to make sure every person that we see is screened for mental health
services and behavioral health. It's a top priority for us as we continue to grow.

Ms. Johnson said okay. The ATV program?

Dr. Stewart said so for ATV, our workers are not medical. So, they will provide the
resource, but we don’'t make it, like she said, we don’t make it mandatory and they’re
not able to do a screening either.

Ms. Johnson said oh | see.
Dr. Stewart said yes.

Ms. Johnson said okay. Alright, well |1 appreciate the trauma focused approach. Thank
you for the work that you're doing and thank you Shawn. | do have one other question.
There’s quality of life in Uptown. Is there a reason that we’re focused on the quality of
life in Uptown and not all areas? Like, there are areas that aren’t in the Corridors of
Opportunity or in Uptown.

Mr. Heath said yes. | wouldn’t read anything into that other than we just wanted to show
a few examples of things that you’re familiar with from previous conversations.

Ms. Johnson said okay. Well thank you for the work you’re doing. Thank you.

Councilmember Molina said there’s so much here. | guess I'll start with what my
colleagues have started with. Thank you, guys, for the work. The emphasis that you've
brought before this Council. | do think it's comprehensive and | do think it's a start. |
don’t see this as a net zero sum opportunity. Crime is something that we will forever
have to mitigate. If you can figure out how to put CMPD and the sheriff's department out
of business, then you know, there’s just no such thing. So, I’'m not saying that that’s an
excuse for this, but I am saying that the continuation of data driven pursuits is
something that we will forever be doing in a decision-making position as stakeholders
throughout the continuum. | know for sure, even the collection of this data, if | was
talking from a quantitative perspective, if we were like what my colleague for an
example Councilmember Mayfield said which is an absolutely valid point, but if you think
about it in 2011 if someone was within the statistical range of being a perpetuator of
some of these crimes into 2011, they’re now an adult and based on the way that this
data trends, that means that they would now be trended outside of where they would be
in the range of committing certain crimes, right?

So, considering that people through time inevitably trend away from the data sets that
we're trying to focus on, it actually implies that this is a continual effort. It's something
that we’ll continue to mitigate. | think we have to look at it as if we are adapting to the
current climate and the current climate says right now, that like everyone at this table
has said, we have what is at minimum perceived to be a problem with crime that has
increased since 2020 that is perpetuated by a certain demographic. Right here it's
saying that 81 percent are African-American. They’'re between ages 18 to 34 and the
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emphasis within the range of 18 to 44, it's tremendous. I'm encouraged by the fact that
we have an intergovernmental assignment because like everyone here has said and
you know, | don’t want to seem to repeat, | feel like that it takes a village. It takes all of
us and | don’t feel like that there is an entity that can’t take these statistics as seriously
as everyone at the table does. So, | know from a Council perspective, we’re looking at
the what. You guys are set out to instruct the how. We’re not here to instruct the how
but we have two immense possibilities at our disposal. We have policy implementation,
and we have budget. Those are the heaviest weights that the Council can bring to bear
in what will become your how. Shawn, | believe in you, and | know how amazing you
are as a leader and so for 45 days from you, | am excited about because again, being
frozen in time right now says that based on the data we have, the current issues, what
do we intend to do to mitigate the risks that are before us right now. We’ve had for a
series of several weeks, stakeholders, our Chief, his team coming before us with
specific data.

So, with that, what can we deploy as a Council. ’'m assuming that that's what those 45
days will instruct us on. Then you guys have at it on what that how is. Who else do you
feel like can be at the table? How can we be of assistance? We all have great
relationships with our colleagues across leadership bodies where we can sit down and
talk. | feel like that’s also a missing opportunity for us to talk to our colleagues and our
counterparts to say hey, what are you thinking about? Hey, what are you talking to your
colleagues about? Hey, what do you guys intend to deploy with the resources that you
have at your disposal to make sure that even within what we have a scope to define that
they’re concurrent activities happening from a policy and budget perspective as well.
So, not to belabor any type of points, | think all of my colleagues have made very valid,
very passionate points, very relevant points. Mr. Manager, | feel like 45 days, I'm
excited about. | would love to support. | don’t know if there’s any additional data that we
could bring that would actually forecast anything different other than the fact that here is
a point in time with quantitative information on what we intend to impact. | can’t let this
microphone go though without saying that 28205 and 28215 belong to me.

Ms. Tiawana Brown said absolutely.

Ms. Molina said right. So, with the emphasis on the crescent and having 81 percent of
African-American males impacted, that’'s not even a statistic that you hear out loud. So,
you two have already been on the phone with me. So, we’ve already had these
conversations. The constituents that | represent don’'t understand that we've been
having these conversations. With emphasis on the impact that we need to make
particularly in East Charlotte, I'm, you know, specifically interested in. | know that from a
policy perspective we anticipate deploying resources across 313, Chief, square miles of
location and that’s a big lift. That’s a heavy lift. | feel like with intention, with quantitative
information that can guide us specifically. | feel like we can do that and we can do that
responsibly. So, I'm, like | said, particularly interested because two of these zip codes
absolutely correspond with the human beings that vote for me. Based on some of this
information at this table, which | won’t belabor any points on or bore anybody with, but
you know, there’s a level of specificity that impacts me personally that I'm very
interested in continuing the conversation around. That’s all | have. Thank you, Madam
Mayor.

Councilmember Ajmera said well, first let me say this is a great collaboration with the
City, the County and Atrium. | often hear that we’re not collaborating enough. So, | think
we all got to give a big hand to the collaboration here. This is what it takes to tackle
issues, especially around homicides. It takes collaboration. So, it's great to see this
collaboration. Last when we had this discussion, | had talked about the root causes and
this presentation does that very well because it talks about what is the root cause
because we know we can’t arrest our way out of this problem to solve this. We’ve got to
get to the root cause and this, what we are doing, we need to do more of. So,
Councilmember Watlington and Mayfield and Brown and Johnson and Molina were all
correct, that we need to invest more into this program. We’ve got to do more. We've got
to scale it. Now | hope that Albemarle Central will be one of the corridors where we can
implement this and other corridors throughout the City. You know, what really caught
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my attention is when you gave zip codes and when you told the stories about
participants because | live in 28215 zip code. So, this hits home. You know, some of
these stories where we are, you know, this is just one story out of many participants that
you have served. What would it take to scale it so we can make a much bigger impact?
| hear 24/7 support. Right now, it's one and a half people, but what will it take? I think
that’s a question that | have for Shawn and Mr. Jones and others. What can we do that
we can really look at this at the root cause and scale it at a much higher level than
where it is because this was supposed to be a pilot when we started three years ago.
Now we have to do it at every corridor where we know there are areas that have been
identified by the CMPD where it says, “Here are where the maijority of our City’s crime is
happening.” So, let’s scale it.

So, | did not mention three of my colleagues. Councilmember Graham, Driggs and
Bokhari. They brought up funding for our DA’s office and our court system, and they’re
correct. You know, this is going to take the entire village. So, we have this on our
legislative agenda, but | think we need to advocate for more funding with the business
community’s support. So, just like we are doing with transit, we need to advocate it. We
need to be more vocal and we need to talk to our business community like Keith
Cockrell, Gene Woods and others to help us advocate for more funding for our DA’s
office and for our court system. Because you know, we can keep arresting the same
folks 10, 20, 30 times, but if they keep getting out, we’re not helping our CMPD officers.
We are not helping our Alternatives To Violence program, we are not helping the Atrium
team that we have. So, we've got to also address the enforcement, but then also ensure
that there are resources in place, the DA’s office has, the court system has to help with
the prosecution. Councilmember Johnson talked about funding that's been approved,
but hasn’t gone out and that concerns me. Because | had brought this several times to
Mr. Jones and Mr. Heath'’s attention about digital inclusion funds that were supposed to
go out a couple of years ago that was approved for underserved communities, and it still
hasn’t gone out because | get calls about it. | have gotten calls at least a couple of
times. So, | would like to see a list of organizations that Council has approved the
funding for but has not gotten their funding. If we can get that list.

Last but not the least, Councilmember Graham often brings this up. We've got to make
sure that laws are being enforced. So, Chief Jennings, if you can provide us a list of any
laws that are not currently being enforced. Because I'm not aware of any laws and
ordinances that are not being enforced, but hey, you might surprise me. So, | would like
to see that because if it's not being enforced, why is it not being enforced? Is it the
resource issue? What is it? So, we need to get to the bottom of it because it truly takes
all of us, a village to get to the bottom of this. That’s all | have. Thank you.

Mayor Lyles said okay. Let’s see. | want to say thank you to the police officers that have
listened here. | want to say thank you to all of you. So, | believe we’ll be able to continue
this discussion and Mr. Jones, you have enough? Shawn?

Mr. Jones said yes Mayor.

Mayor Lyles said | know we have to go back to consent because we did the vote on
these items that Ms. Johnson raised. So, now we need to go to the consent agenda.

* Kk kk k k%

ITEM NO. 2: CONSENT AGENDA ITEMS 25 THROUGH 44 MAY BE CONSIDERED
IN ONE MOTION EXCEPT FOR THOSE ITEMS REMOVED BY A COUNCIL
MEMBER. ITEMS ARE REMOVED BY NOTIFYING THE CITY CLERK.

Anthony Fox, Interim City Attorney said you voted on 37, 38 and 39 to defer. You
voted on 34, that was pulled. The remainder of the consent items though, need to be
approved.

Mayor Lyles said okay.
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Motion was made by Councilmember Bokhari, seconded by Councilmember Driggs,
and carried unanimously to approve the consent agenda as presented with the
exception of Item No. 34, Item No. 37, Item No. 38, and Item No. 39 which were
pulled for a separate vote.

The following items were approved:

Item No. 25: Police Department Community Survey Services

(A) Approve a unit price contract with Jackson Creative LLC, dba Jackson Insight for
community survey services for an initial term of one year, and (B) Authorize the City
Manager to renew the contract for up to two, two-year renewal terms with possible price
adjustments and to amend the contract consistent with the purpose for which the
contract was approved.

Item No. 26: Asphalt Rejuvenating Application Services

(A) Approve a contract for Asphalt Rejuvenating Application Services with Pavement
Technology, Inc. for an initial term of three years, and (B) Authorize the City Manager to
renew the contracts for up to two, one-year terms with possible price adjustments and to
amend the contracts consistent with the purpose for which the contracts were approved.

Item No. 27: Roadway Resurfacing
Approve a contract in the amount of $31,686,841.30 to the lowest responsive,
responsible bidder Blythe Construction, Inc. for multi-year street resurfacing.

Summary of Bids

Blythe Construction, Inc. $31,686,841.30
Blythe Brothers Asphalt Co., LLC $37,273,571.99
King Asphalt, Inc. $56,283,872.80

Item No. 28: Public Auction for Disposal of Surplus Equipment

(A) Adopt a resolution declaring specific vehicles, equipment, and other miscellaneous
items as surplus, (B) Authorize said items for sale by public electronic auction beginning
February 24, 2025, and ending March 5, 2025, and (C) Authorize the City Manager to
approve certain administrative and storage fees as may be required from time to time
for auction events.

The resolution is recorded in full in Resolution Book 55, at Page(s) 481-484.

Item No. 29: Amity Springs Drive 5810 Storm Drainage Improvement Project

(A) Approve a contract in the amount of $1,383,431.60 to the lowest responsive bidder
Hux Contracting, LLC for the Amity Springs Drive 5810 Storm Drainage Improvement
Project, and (B) Authorize the City Manager to amend the contract consistent with the
purpose for which the contract was approved.

Summary of Bids*
Hux Contracting, LLC $1,383,431.60
NJR Group, Inc. $1,700,825.85

*The City advertised an Invitation to Bid twice; only two bids were received.

Item No. 30: Storm Drainage Repair and Improvement Projects - D

(A) Approve a contract in the amount of $4,680,575 to the lowest responsive bidder
OnSite Development, LLC for the Storm Drainage Repair and Improvement - FY2025-D
project, and (B) Authorize the City Manager to amend the contract consistent with the
purpose for which the contract was approved.

Summary of Bids

OnSite Development, LLC $4,680,575.00
Hux Contracting, LLC $4,713,909.94
D.E. Walker Construction Co. $5,343,183.00
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United of Carolinas, Inc. $5,487,102.18

Item No. 31: Major Bus Repair Services

(A) Approve a contract renewal for two years to the contract with ABC Bus, Inc. for
major bus repair services, and (B) Authorize the City Manager to renew the contract for
up to two additional, one-year terms with possible price adjustments and to amend the
contract consistent with the purpose for which the contract was approved.

Item No. 32: On-Call Grant and Urban Design Services

(A) Authorize the City Manager to negotiate and execute contracts with the following
companies for on-call urban design services for three years: Bolton & Menk, Inc.,
JDavis Architects, Kimley Horn, Kittelson Associates, Inc., LandDesign, Pond &
Company, Surface 678, PA, The John R. McAdams Company, Inc. dba McAdams,
Urban Design Partners, Withers Ravenel, Yellow Duck Marketing (WBE, SBE), (B)
Authorize the City Manager to negotiate and execute contracts with the following
companies for on-call grant writing services for three years: Bolton & Menk, Inc., Kimley
Horn, Kittleson Associates, Inc., Rummel, Klepper & Kahl, LLP dba RK&K, The John R.
McAdams Company, Inc. dba McAdams, VHB Engineering NC, P.C., and (C) Authorize
the City Manager to renew the contracts for up to two, one-year terms with possible
price adjustments and to amend the contracts consistent with the purpose for which the
contracts were approved.

Item No. 33: Property and Casualty Claims Third Party Administration Services
(A) Approve unit price contracts with the following companies for Property and Casualty
Claims Third Party Administration Services for an initial term of three years: Davies
Claims North America, Inc., Preferred Adjusters of the Carolinas, Inc., dba Preferred
Solutions (SBE), and (B) Authorize the City Manager to renew the contracts for up to
two, one-year renewal terms with possible price adjustments and to amend the
contracts consistent with the purpose for which the contracts were approved.

Item No. 35: Resolution of Intent to Abandon a Portion of Right-of-Way off Pawley
Drive

(A) Adopt a Resolution of Intent to abandon a Portion of Right-of-Way off Pawley Drive,
and (B) Set a Public Hearing for March 24, 2025.

The resolution is recorded in full in Resolution Book 55, at Page(s) 484-485.
IN REM REMEDY

Item No. 36: In Rem Remedy: 2313 Vernon Drive
Adopt Ordinance No. authorizing the use of In Rem Remedy to demolish and remove
the structure at 2313 Vernon Drive (Neighborhood Profile Area 18).

The ordinance is recorded in full in Ordinance Book 67, at Page(s) 609.
PROPERTY TRANSACTIONS

Item No. 40: Charlotte Water Property Transactions - Davidson Eastern Rocky
River Sanitary Sewer Outfall, Parcel # 8

Resolution of Condemnation for 1,074.31 square feet (0.03 acres) Permanent
Easement and 268.58 square feet (0.01 acres) Temporary Construction Easement at
18808 Shearer Road, Davidson, NC 28036 from Christopher Nadeau and Natasha
Nadeau for $850 for Davidson Eastern Rocky River Sanitary Sewer Outfall, Parcel # 8.

The resolution is recorded in full in Resolution Book 55, at Page(s) 486-487.
Item No. 41: Property Transactions - Blackmon Street Storm Drainage
Improvement Project, Parcel # 6

Acquisition of 761 square feet (0.017 acres) Storm Drainage Easement and 655 square
feet (0.015 acres) Temporary Construction Easement at 4542 Morgan Street from

pti:mt



February 10, 2025
Business Meeting
Minute Book 160, Page 228

Raymond Anthony Dawkins and Shirley L. Dawkins for $13,275 for Blackmon Street
Storm Drainage Improvement Project, Parcel # 6.

Item No. 42: Property Transactions - CATS ADA Bus Stop Improvements - Group
1, Parcel #3

Acquisition of 123 square feet (0.002 acres) Bus Stop Improvement and 242 square feet
(0.006 acres) Temporary Construction Easement at 1100 Central Avenue from 1120
LLC for $10,364 for CATS ADA Bus Stop Improvements - Group 1, Parcel # 3.

Item No. 43: Property Transactions - Folger Drive 7201, Parcel # 1

Acquisition of 1,741 square feet (0.040 acres) Storm Drainage Easement and 2,446
square feet (0.056 acres) Temporary Construction Easement at 7201 Folger Drive from
Stephanie M.A. Tilman and Charles A. Tilman for $17,250 for Folger Drive 7201, Parcel
#1.

Item No. 44: Property Transactions - Severn Tyndale Avenue Storm Drainage
Improvement Project, Parcel # 7

Acquisition of 448 square feet (0.010 acres) Storm Drainage Easement and 1,204
square feet (0.028 acres) Water Line Easement at 3922 Severn Avenue from Brenton
Bersin and Olivia Bersin for $19,882 for Severn Tyndale Avenue Storm Drainage
Improvement Project, Parcel # 7.

Mayor Lyles said okay, that takes care of that agenda.

* Kk kk Kk k%

ITEM NO. 5: CLOSED SESSION: (AS NECESSARY)

No closed session occurred.

* Kk kk Kk k%

The meeting was recessed at 7:37 p.m. to move to the Meeting Chamber for the
regularly scheduled Business Meeting.

Councilmember Mitchell arrived at 7:43 pm.

* k k kK k k%

BUSINESS MEETING

The City Council of the City of Charlotte, North Carolina reconvened for a Business
Meeting on Monday, February 10, 2025, at 7:48 p.m. in the Meeting Chamber of the
Charlotte Mecklenburg Government Center with Mayor Vi Lyles presiding. Council
members present were Dimple Ajmera, Tariq Bokhari, Tiawana Brown, Ed Driggs,
Malcolm Graham, Renee Johnson, Lawana Mayfield, James Mitchell, Marjorie Molina,
and Victoria Watlington.

ABSENT: Councilmember Danté Anderson

*k kk k k%

Mayor Lyles said [inaudible] call this meeting to order and we’ll start with introductions.

*k kk k k%

INVOCATION AND PLEDGE

Councilmember Johnson gave the Invocation and the Pledge of Allegiance to the Flag
was led by all.

*k kkk k%

pti:mt



February 10, 2025
Business Meeting
Minute Book 160, Page 229

PUBLIC HEARING

ITEM NO. 6: PUBLIC HEARING AND DECISION ON BAUCOM AREA VOLUNTARY
ANNEXATION

Mayor_Lyles said Madam Clerk, do we have any speakers on the Baucom Area
Voluntary Annexation?

Stephanie Kelly, City Clerk said no ma’am.

There being no speakers, either for or against, a motion was made by
Councilmember Mayfield, seconded by Councilmember Mitchell, and carried
unanimously to (A) Close the public hearing, and (B) Adopt Annexation Ordinance
No. 927-X with an effective date of February 10, 2025, to extend the corporate limits
to include this property and assign it to the adjacent City Council District 4.

The ordinance is recorded in full in Ordinance Book 67, at Page(s) 593-596.

* Kk kk Kk k%

ITEM NO. 7: PUBLIC HEARING AND DECISION ON PARK CROSSING PHASE 1
AREA VOLUNTARY ANNEXATION

Mayor Lyles said anyone signed up Madam Clerk?

Stephanie Kelly, City Clerk said no ma’am.

There being no speakers, either for or against, a motion was made by
Councilmember Mayfield, seconded by Councilmember Driggs and carried
unanimously to (A) Close the public hearing, and (B) Adopt Annexation Ordinance
No. 928-X with an effective date of February 10, 2025, to extend the corporate limits
to include this property and assign it to the adjacent City Council District 3.

The ordinance is recorded in full in Ordinance Book 67, at Page(s) 597-601.

* k k k k x %

ITEM NO. 8: PUBLIC HEARING AND DECISION ON RIVER NORTH AREA
VOLUNTARY ANNEXATION

Mayor Lyles said do we have anything on the River North Area Voluntary Annexation
Madam Clerk?

Stephanie Kelly, City Clerk said no ma’am.

There being no speakers, either for or against, a motion was made by
Councilmember Mayfield, seconded by Councilmember Driggs, and carried
unanimously to (A) Close the public hearing, and (B) Adopt Annexation Ordinance
No. 929-X with an effective date of February 10, 2025, to extend the corporate limits
to include this property and assign it to the adjacent City Council District 3.

The ordinance is recorded in full in Ordinance Book 67, at Page(s) 602-606.

*k kk k k%

POLICY
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ITEM NO. 9: CITY MANAGER’S REPORT

Mayor Lyles said alright, the next item, we’ll be moving into our policy agenda. Mr.
Jones, do you have any additional policy for us?

Marcus Jones, City Manager said no Mayor. Members of Council, you have my 30-
day memo, but | would like to just introduce into the record, our newest Assistant City
Manager, Alyson Craig. She came to the City in 2018. Now she will be our Assistant
City Manager with a portfolio that includes economic development, planning, water, as
well as the Charlotte Development Center and she’s really going to have her hands in
the Corridors of Opportunity. We have a little bit of an agreement that for a short period
of time, she will also wear the hat of the acting Economic Development Director. We're
actually recruiting that position and because of that we have a ripple effect that Monica
Holmes will be the Interim Planning Director. You may recall there’s a process, there’s
an interlocal agreement with the County. So, we have to go through certain steps in that
process, but we’re very happy that we have both Alyson as an ACM (Assistant City
Manager) and Monica Holmes who was able to step into the Interim Planning Director
position. So, | just wanted to announce that.

Mayor Lyles said alright, thank you very much.

Unknown said congratulations ladies.

* k k kK k k%

ITEM NO. 10: ARTS, SCIENCE, AND CULTURE COUNCIL GOVERNANCE BOARD

Mayor_Lyles said this came out of the Jobs and Economic Development Committee.
So, I’'m going to turn it over to the Chair for his comments and | believe that we’ll go with
what you’re doing in terms of your recommendation.

Councilmember_Graham said thank you Madam Mayor. The Jobs and Economic
Development Committee received a referral to recommend what role the City Council
should serve within the governance structure for Arts and Culture. After reviewing
discussion, the Committee voted four-one on September 3, 2024. So, this is an item
that has been with us for a while to advance the item to full Council for consideration.
Again, the explanation is in your package. It talks about the Governance Board, the
membership, the structure, etc., and again the Economic Development Committee
voted four-one for approval. Thank you.

Motion was made by Councilmember Graham, and seconded by Councilmember
Driggs to approve the Jobs and Economic Development Committee’s
recommendation to participate in the new Arts, Science, and Culture Governance
Board.

Councilmember Watlington said two things. The first thing is a point of clarification. |
see here that it captured in the last bullet point at the December 2, 2024 meeting that
the Committee voted unanimously to not recommend using Hospitality Funds for
ongoing Arts and Culture support. | want to understand why that bullet point is a part of
this background.

Mayor Lyles said | do know that the Committee talked about the Tourism Funds, right,
and made a recommendation or made a statement.

Ms. Watlington said I'm just trying to understand this vote.

Councilmember Driggs said it's not part of the action. It’s informational.

Ms. Watlington said okay.
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Mr. Driggs said the action is the bold at the top.

Ms. Watlington said thank you. Then the second thing is, as no surprise to anyone, | will
not be supporting this motion. Not because | don’t support the arts, not because | don’t
think we need another way to organize our governance, but as has been mentioned two
or three times we’ve seen this particular structure come ahead, | think we’re getting too
far away from the voters, and | have some concerns about what seems to be a
[inaudible] loop in terms of appointment structure and relationship between the
recommending Board and the actual Board that does the award. So, | will be a no on
this particular vote. Thank you.

Councilmember Johnson said thank you. | want to piggyback off what Dr. Watlington
said. | know that it's not a part of the recommendation, but it was a specific point of
conversation. So, | wanted to know, is this a response to that request? Does that mean
this will no longer be discussed in Committee? | wanted to understand that also.

Mr. Graham said the Committee voted five-zero from my understanding to not
recommend using Hospitality Funds for ongoing Arts and Cultural support.

Ms. Johnson said so, I'm torn on this one also. | know that the artists are waiting on our
decision, but I, like Dr. Watlington, there doesn’t seem to be any change from what’s
been presented previously. | also, from just a practical and principle position, how we
can say that our Arts and Culture aren’t a part of the economic development or that this
is a fund that we should just take our hands off meanwhile taxpayers and we’re looking
at sales tax and property tax and everything when there’s this fund. It's just a challenge
to me why we won’t even discuss it. | know what the State legislators say, but as a
Council I mean, it's hands off. So, you all know how | feel. So, this is a challenge for me.
| do have a question as far as this group. Will this be a pilot project Mr. Manager?
Would we look at this in a couple of years to assess the success of it? How are we
planning to determine the success of this Council?

Marcus Jones, City Manager said so, it would not be a pilot, but again, each Council
every year has an opportunity during this budget development process to change
things. | don’t believe that's the recommendation going in. So, what do | mean by that?
So, if we start to think about it, it's about $21 million that is going into the ecosystem.
Let’s deal with just the City’s portion which is about $11 million. The County, about $10
million, a lot more than | think the $3.5 million when the City was at a low point in terms
of its contributions to the arts and culture community. So, let’s talk about the $11 million
on the City’s side, $9 million is what we've been saying over and over again is
hardwired. So, that decision will be made by this body today, tomorrow, the next day,
the next day. Two million dollars of the $11 million would be for grants for some of those
30 plus organizations that aren’t hardwired and with that, there are opportunities for
inclusion opportunities for making sure that some of these hardwired organizations are
making themselves available to partner with some of the others. | think what’s also
important is that $2 million in this process, to Dr. Watlington's point, would be
determined by a Board that you appoint. The Foundation for The Carolinas has
appointments as well as the County, but even that Board will have a grant making body
that looks at applications, but the grant making body isn’t the final approval. The final
approval will always be the Board in which you the County and the Foundation
appointed. | think what's important, and I'm going to go a little bit over to the $10 million
from the County but not too much, is that in this arrangement $3 million of the County’s
money would be able to come over to those 30 some organizations that you fund in the
hardwired $9 million for educational purposes.

So, | will say Ed called this morning. So, your $9 million is out the hardwired money.
Some of the County money is out to like Culture Block, and to some of the other
organizations and | think what has been the challenge is and this is kind of tough, is to
look at this as one bucket of money that is helping so many different areas. Whether it's
cultural grants to individual artists, small groups, neighborhood organizations,
educational grants for mid to large groups, annual operating support for organizations in
the County, venue assistance, there’s a lot of things that are outside of the $9 million
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that we’ve hardwired. So, that’s | think, what makes it unique and something that’s very
different.

Councilmember_Mayfield said Manager Jones, just for clarification because | think
where | feel there’s the disconnect is who’s really accountable for this governance. So,
normally we all, which we have tonight, a number of appointments to Boards. We don’t
historically receive an update honestly from the Boards that we appoint. Once we make
the nominations, we don’t necessarily hear about what the Board is doing on a quarterly
or a semi-annual basis. | think there is concern with this particular conversation because
of previous history with Arts and Science and some of us wanting more accountability
as far as what is actually happening to ensure what we’ve encouraged with who has
access to funding, actually happens. So, in theory because we have five votes, that’s
what gives us the ability to see the ASC’s (Arts and Science Council) work. In reality,
one of the challenges is that our committees really don’t come and report to Council
unless we do a very specific request. So, | just want to clarify that what this
recommendation tonight is saying with our five appointees along with our partners that
will also be appointing, that in essence is our way of making sure that the City’s
expectations are heard in the room for this new Board creation.

Mr. Jones said yes, that's a great point and I'll take it one step further. Under the
Infusion Fund, the City set aside one percent for admin. It's a little bit more than one
percent, | don’t think it's two percent under this arrangement, but part of it is now you
will get an annual accounting of the performance of all of these organizations that are
receiving funds both from the City’s perspective and the County’s perspective. So,
again, this is designed to have this accountability. I'll say one more thing which | think
really makes this unique and makes it good. Good, better, indifferent, there was a
cultural plan, and | think you, Councilmember Mayfield, went to many of the public
meetings and that cultural plan which the City paid for I think with the Foundation, came
up with eight recommendations. This body’s really working on two, funding as well as
governance. This body will make sure that those other six recommendations are
actually being addressed somewhere in the ecosystem. It doesn’t have to be the public
sector it could be the private sector. It could be other grants. So, it is much broader than
the discussion tonight, but the legacy of that report has to live somewhere with
accountability of all the pillars and not just two.

Ms. Mayfield said thank you.

Councilmember Aimera said yes. So, Mr. Jones, as part of 2024/2025 budget that was
approved, we had allocated $2 million out of $11 million to go towards individual artists
and creatives. So, | know the funding hasn’t gone out yet even though it was allocated.
Why do we need this structure in place to get the funding out? Because there are
individual artists and creatives that I've heard from. They’ve said, “It doesn’t matter what
governing structure you have in place. We need to make sure we get enough funding.”
There are so many artists, their livelihood depends on some of this funding, and you
know, we are all of what, nine months since the budget was approved and the funding
hasn’t gone out. | know at some point we talked about Charlotte Is Creative should help
us get those $2 million out and then we talked about the RFP (Request for Proposal)
process and the RFP process should help us get the funding out and that’s great, but
why has there not been any progress in helping us get this $2 million out because that
was already approved?

Mr. Jones said sure. My wife tells me not to over explain, but I'll over explain just a little
bit, okay? Going back in time, so there is no ASC. The ASC as you knew it is now the
ASCC (Arts and Science Culture Council). It's a different organization and so we
thought if all of this imploded, if the County didn’t do their part or what have you, we
wanted to have a vehicle to get the $11 million out because the Infusion Fund existed
for three years and then there was something new that was going to happen July 1. So,
we thought, “Let’s do Charlotte Is Creative,” because they had made grants before. We
absolutely positively stopped because you asked us to do an RFP. So, we're going
through an RFP process for this $2 million and unfortunately RFPs take time. So, that’s
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where we are and that's why the money hasn’t gone out because we were asked to
stop.

Ms. Ajmera said okay. So, let me just make sure. | know that the Council asked you to
do the RFP process back in October 2024, right?

Mr. Jones said maybe a little later than that, but yes.
Ms. Ajmera said okay. So, am | hearing that RFP takes three months?
Mr. Jones said if you'’re lucky.

Ms. Ajmera said so what | hear is the RFP is already out there. The process has
started?

Mr. Jones said the process has started. | don’t know if the RFP has actually gone out,
but the RFP is in the process of being drafted and if it has gone out, I'm not sure that it
has.

Ms. Ajmera said alright. So, | guess there are two separate issues here. One is the
governing and one is that $2 million that is for individual artists and they’re mutually
exclusive because the RFP, whoever we select whether it's Charlotte Is Creative or
another partner or a combination, will help us get those funds out. So, all the
independent individual artists that have reached out, | just want to make sure that this
governing structure is not stopping the funding. It is not getting in the way of individual
artists getting the funds because individual artists did make calls. | got some calls
saying, “Hey, | haven’'t gotten the funding,” and it sounded like that this governing
decision that we are going to make today was getting in the way, but that’s not the case.

Mr. Jones said has nothing to do with it.

Ms. Ajmera said so, | just want to make sure that those who are not supporting it does
not mean that we are holding this $2 million back. Two million dollars has been
approved by this Council. It's going to go out. The RFP process has started. | would like
us to get an update on where the RFP is or where we are in the selection process and
when individual artists would anticipate their funds. If we can get a timeline of that. So,
as individual artists reach out to us, we can tell them this is what the timeline looks like.
For an example, Ann Lambert reached out. She does a lot of shows, and you know,
she’s having to pay out of pocket for some of these venues because she hasn’t gotten
funding from the City which she has gotten in the past, and | think that’'s unfortunate.
Let’'s get those funds out regardless of what happens here tonight. | just want to make
sure. So, you said it's a one percent fee, management fee that the Foundation is
charging?

Mr. Jones said yes. So, let’'s back up. On the $9 million, during the Infusion Fund, it was
one percent. It’s a little bit more. | think now it’s like $150,000 but some of that is literally
because it's cutting checks and putting the checks out. Another piece of it is to assess
the program in general. So, it's good to have some, to Councilmember Mayfield’s point,
level of accountability and assessment of the performance of how the money is going
out.

Ms. Ajmera said got it.

Mr. Jones said | will tell you this. When we put out the RFP or the $2 million there’s no
way in the world there’s going to be an admin fee around one percent.

Ms. Ajmera said right.

Mr. Jones said, okay? Maybe 15 percent, but that is just par for the course when you
have some of these grant making organizations run grants.
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Ms. Ajmera said right. Certainly, | think the Foundation has a track record of getting the
funds out in a timely manner. They have helped us with ARPA funds in the past, getting
those funds out to small businesses in a very timely manner with a very low
management fee and that’s great. | mean one percent is not heard of in that industry.
So, it's certainly a very good use of our taxpayer’s dollars, but also keep this in mind.
When it comes to individual artists, it's very different because you’re working one on
one. It takes a lot more resources versus you’re writing a $1 million check to an
institution. So, there’s a lot more work involved. So, obviously the management fee will
be a lot higher for those individual artists and groups that are getting $50,000 or
$100,000 checks, right? So, certainly there are more performance metrics, work that's
involved. So, | get it. The management fee will be a lot higher in that regard. Another
question often comes up when it comes to individual artists is that this $2 million that's
been approved by this Council in last year’s budget, does it go the same organizations
who have historically received the funding, or can the new organizations be eligible for
the funding?

Mr. Jones said so, | guess two things. It would be the latter, but | think it's important to
start off where we were with Charlotte is Creative. The RFP is very important, the way
that it’s structured, or the engagement is very important because the concept was take
some of the themes from the cultural plan to make sure that there’s more collaboration.
| know it's been a long time, but | think that was one of the first things that the Ad Hoc
work group talked about, is you can’t do the same thing. How can you make sure that
you have collaboration between some of the bigs and some of the smalls. | would say
and | think it's important to say this. Going forward, the $11 million would go over. The
$9 million would be hardwired, $2 million would be associated with other artists and
organizations, and | think that’s important because you have Board seats because that
Board is going to make determinations about how money is dispersed. Right now, the
County’s got like $10 million associated with it or some portion of that, and we have $2
million. So, it's important to realize that sending it all over, $9 million hardwired, $2
million not hardwired, to some of the points that you’ve made, is the reason that you
have appointments on this Board.

Ms. Ajmera said yes. You know, as we make appointments to the Boad it will be very
important that we have diverse representation, especially representation from individual
artists as well as institutions that operate in our City-owned buildings as well as those
who work in this industry. | just want to make sure | get clarification on this. As part of
our Arts and Cultural plan, we came up with this list of organizations that would get
funding. | don’t remember the number, how many. So, are you saying that outside of
that list, artists would be able to apply and organizations would be able to apply?

Mr. Jones said oh yes, absolutely.

Ms. Ajmera said okay. So, | think there were 50 or 100 organizations list or artists list
that we had that they would get continuous funding. In this case, this is open to
everyone?

Mr. Jones said correct. Much like the Infusion Fund, some of the money was hardwired
in the Infusion Fund and some was open for collaboratives. There were open calls. So,
it's really designed the way the Infusion Fund worked for three years.

Ms. Ajmera said okay. Yes. That’s all. Thank you.

Councilmember Bokhari said I'm struggling here with this, but | just want to remind
everyone of what the table stakes were when we started going down this path years
ago. Our objective, at least my objective in my work towards it was to disrupt the status
guo and the status quo at that time when we came in was basically a mixture of the
private sector over the previous decade having reduced their commitment and
accountability and ownership in funding these places, which when they do that, brings
along its own accountability of where they’re going and how they’re growing. Paired with
the fact that the ASC as an organization was just, you know, it was something that |
thought was a bit unhealthy as to how the money was being deployed. What the
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priorities were in the sense that it felt more like in addition to the overhead, there was
just a lot of subsidizing of things. The objective here was, “We’ll put more money in, in
order to fix the status quo,” which is get the private sector back involved, push things to
become sustainable where it's a seed funding mechanism to revive and revitalize a
sustainable art and culture organization.

So, I'm struggling which way to vote right now because | don’t think that this is the
answer even though the Foundation being involved in a step forward. There’s still just
all this stuff that leads me to believe it’s still going to remain a larger dollar amount,
subsidy mechanism that won’t incentivize sustainability and growth and evolving out of
subsidy for the Arts and Culture organization and a re-excitement of the private sector,
but on the other side, | don’t know if | should no. Maybe | should vote yes because
there’s clearly just nothing happening to change that. So, | really truly at this moment
don’t know how to vote because if | vote no and somehow, I'm the sixth vote or
whatever to make it not happen, | don’'t know that anything is going to change offline.
So, maybe that’s convincing me out loud to just give it a try and cross my fingers. While
| agree with the diversity of views and all that stuff is good, we need like businesspeople
on this Board that can figure out almost like this is a business how they’re going to give
seed money for opportunities do not subsidize the costs that are ongoing costs that are
never going to change or never going to inspire the community and sustainability to all
get behind it. So, | don’t know the answer, but | just know one plus is the Foundation’s
involved. One minus is we’re going to just appoint a Board like we appoint boards that’s
going to be full of people that aren’t going to be equipped to get the job done and we're
dumping more money on top of it. So, again, not to be the glass of cold water on
everything, | don’t even know if | convinced myself of what I’'m going to do. | need to
think for the next 30 seconds as it relates to what the lesser of these two evils are.

Ms. Johnson said so two things. | don’t think that we should, if it is approved, that we
should cross our fingers and hope it works and pray there are no unintended
consequences. Mr. Jones, you mentioned the Infusion Fund and the follow up and the
accountability. | think we should be sure that we get a survey from the community. |
know there’s going to be accountability of those artists, but we should here from the
public to make sure that this plan is working. It's something new. | think that we should
be intentional about reevaluating this plan next year because it is a change. So, the next
Council, if we could incorporate this in the plan to do a follow up, is this working, some
benchmarks of what changes we’d like to see, how this different from the ASC? So, |
think that rather than voting for it and seeing if it works, we should be intentional about
following up to make sure that it worked.

Secondly, we talked about organizations that were awarded in June 2024 and still
haven’t received their funding and we talked about that in the earlier meeting. That’s just
not acceptable for a small business. When you’re a small business you budget. You
budget based on funding. There are organizations that are getting loans to meet payroll
because they anticipated $100,000 or whatever that number is from the City. So, we
need to ensure that these checks are out. We need to know why as Councilmember
Ajmera asked, we need a list of organizations that haven’t gotten their funding but nine
months into a budget year for a small organization can shut organizations down. So, |
think we as the City need to be more accountable to our constituents and to our small
businesses. It's a struggle to run a small business. So, if we can just make sure that's
done, | think that we will be doing a true service for our organizations and for our
citizens.

Mr. Jones said because that's come up a couple of times, | want to clarify a few things.
The first thing, we had some ARPA funds that we had to do revenue replacement with.
The moment we did that, and I'm speaking specifically about the digital divide, digital
inclusion, the arrangements that we had, we had to stop those arrangements and begin
fresh with the RFP process. So, that’s not us, that is what we were informed we had to
do. The other thing which | think this will help your decision, | guess last month, some of
the organizations that haven’t gotten their money and Marie is going to do a run for me
tonight [inaudible]. We’d never had an arrangement with them ever. So, we were
starting from scratch. So, when you don’t have an arrangement with the organization,
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you have to establish a contract with them. So, some of this is just due diligence by the
staff. | don’t believe it's many, but what we’ll do is see who has not received funds from
some of the outside partners that came during the budget straw votes.

Mr. Driggs said so, this has gone on for years, right? | just want to remind everybody we
had a working group that was created. We started going over what our criteria was,
what are we trying to accomplish. It was clear that the old model didn’t work. It was
clear that the $3.5 million of grant money to the ASC was really not accomplishing what
we wanted to do and was leaving, as Mr. Bokhari suggested, a big deficit because of
the decline in private money. So, we started down a road and then we said, “We're
going to create an Arts and Culture Plan,” and while we did, we had the Infusion Fund
and a huge amount of work went into the Arts and Culture Plan including interviews and
input from Council members, community outreach, and we established some principles
of what we wanted to do. So, we wanted to be sure that we had secure funding for
legacy organizations, we wanted to have diversity and equity, we wanted to include
small artists, and we had, during the Infusion Fund, $12 million a year. Now we’ve got
$21 million a year and the thing we’re losing sight of is this is amazing. Compared to
what was going on, we have finally after years and years, we have tackled this question.
If we don’t adopt this, we’re putting ourselves back almost to square one. It was clear
the whole time we were talking about it, there was never going to be unanimity and
there just wasn’t. There were too many different points of view, too many concerns, but
if you go back and reread the arts and culture plan which will be sort of the guidepost,
the charter for our commitment of public funds, | think you’ll find that just about
everybody’s concerns are acknowledged and addressed in there. So, I’'m concerned
with what happens if we don’t take this step which does not deprive us at any date in
the future from revisiting, examining how it's going. Changing this, cutting off the
funding. You can’t bind future Councils, but we need to do something and | don’t think
this is bad. | think it's something that evolved from a huge amount of work and evolution
and | would just hope that we can take this step and if we have to, continue the
conversation and make changes as needed in the future. Thank you.

Mr. Bokhari said | just need a quick clarification question to the Manager. | stand by all
of the comments | made before, but obviously there’s the two additional wild cards.
One, if it's voted down what are we going to actually go do that’s different than before?
I’'m pragmatic enough to say if that answer is nothing, then that’s the answer, but then
the complexity of the County’s money and the timeline with the Foundation and all this.
So, | don’t want to vote yes for this but | also just don’t want to sit around and do
nothing, and if there’s a roll of the dice where the Foundation plus the County money
gives this thing a shot and we treat these Board appointments very seriously. I'm trying
to not give you a question you can’t answer.

Mr. Jones said sure. I'll give it a shot.
Mr. Bokhari said alright.

Mr. Jones said | do believe this is the best of all options and | believe it's a good option.
Just look at what happened in 267 earlier, collaboration between the City and the
County. I'm not sure four years ago we would’ve ever thought we would be at this place
and you have the Foundation for the Carolinas involved also with a level of oversight
much like Read Charlotte and some of these other organizations. What the inverse is,
which | don’t recommend at all, what we used to do in the past. The County has its
money, the City has its money and there’s no opportunity for collaboration, and | would
hope we don’t go down that path.

Mr. Bokhari said do you believe that this approach gives us a more than meaningful
shot at two to five years from now having an outcome where funded into smalls are
graduating to a sustainable lifestyle of arts’ contribution to the City? The private sector
increases. Do you believe those are the kinds of things that this approach can
generate?
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Mr. Jones said yes, absolutely. The private sector, good, bad, or indifferent basically
said that they don’t want to get into these individual organization’s operations. They’re
other things they’d like to do like sponsor events, or you know, be the key sponsor. So,
the concept really makes sense. It is consistent with the report. It’'s not a bad place for
us to be.

Mr. Bokhari said the Foundation’s going to quarterback that in this model? The
Foundation is going to quarterback that coordination?

Mr. Jones said so, the new branded ASCC will be responsible for this plan, but think
about this. You have appointments to this Board, the County has appointments to this
Board and the Foundation for the Carolinas has appointments to this Board. | think
that’s where the accountability will reside.

Mr. Bokhari said thank you.

Ms. Mayfield said | just had a clarifying question either for the Manager or for Marie
because | think I'm hearing two different conversations regarding funding of our
partners. Because some of our financial partners we had a conversation about, but
Manager, remind me, the $9 million that we originally started with out of this $11 million,
that $9 million, that's gone.

Mr. Jones said that’s gone.

Ms. Mayfield said so, out of this $2 million, that was grant. That was going to be a $2
million grant that has not been promised to anyone yet.

Mr. Jones said correct.

Ms. Mayfield said so, | just wanted to make sure for the sake of the minutes that we’re
having very transparent conversations when anyone in our community reaches out and
says they haven’t received funding, of which | brought it up as well, but our financial
partners that’s different. Which we need to figure out because it shouldn’t be in January
2025, but for tonight’s conversation for Arts and Council, ASCC this $11 million, $9
million’s already allocated. We’re now having this back and forth on $2 million and
grants that have not been promised, allocated because we don’'t have the RFP that
went out because we still have to do that process. So, | just wanted clarification.

Mr. Jones said absolutely. There could be organizations that benefited from the Infusion
Fund the last three years. This is not the Infusion Fund, it's something totally different.

Ms. Mayfield said | just wanted clarification on that.

Ms. Watlington said so just a couple of thoughts as | listen to this discussion. | share
many of the concerns that I've heard particularly from Mr. Bokhari as it relates to what
started this discussion, what were the original goals. | have not seen any of the original
goals actually be addressed in this situation outside of an operations transfer of we
don’t have to make individual decisions about an organization. That feels like perhaps
it's an answer for staff, for me it doesn’t feel like it's delivering better for the community
as a whole and | certainly have not heard anything that would lead me to believe we
have a sustainable arts model that addresses any of the things that we initially
discussed. We've seen this three times. We've sent it back at least twice and we keep
getting the same thing. That gives me no confidence that we’re going to do anything
different going forward. We’ve had this conversation about living documents. We said
the same thing about the 2040 Plan and here we are now hosed because we've got a
Senate Bill that doesn’t even allow us to do the things that we knew we should’ve done
on the front end of the 2040 Plan. So, | don’t have a high degree of confidence that
we’re going to take this and make it better after we’ve voted on it and moved on to the
next topic of the day.
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When | think about us having Board appointments, well, we’ve had Board appointments
before and just as Councilmember Mayfield mentioned, | have not seen that mean
anything in a real way as it relates to us actually getting results down the line. So, for
me it just feels like it misses the boat on virtually every item. | get that there are some
things that we feel like we’re getting from the County in this deal, but frankly, we don’t
need to get in this deal for the County to pony up $3 million for something. That's a
County choice that they should be making, frankly, regardless. | too don’t want to do
nothing. | don’t want to continue down the same path, but this feels to me like a
reinvestment in the same approach that we were taking before except now we have
less opportunity to have a direct decision-making space. To me this represents the
broader conversation around the arts as we think about funding. | saw the footnote that |
asked about as it relates to finding other dollars whether they’re tourism, rental car tax,
otherwise, to address Arts and Culture because quiet as it seems to be kept, arts and
culture is a tourism draw to this community. So, there is absolutely a reason to have
conversation there. Does it mean that it doesn’t require work to go do at the State level?
Of course not, but what I’'m not seeing here is an answer that says let’'s go innovate. It's
let’s break it down and put it back together in virtually the same way that it looked before
under another name, and | don’t think that’s going to get us to the next level of where
we’re trying to go as a City. Not just in arts but in policy in general.

Mr. Jones said so, could 1?7 Alright. So, what I'd like to do is frame this in a way maybe
we can just lock into the main thing. Okay. | would say that the Infusion Fund was wildly
successful. It was a partnership between the City and the private sector that put $12
million into the ecosystem over a three-year period. You had a Board, 18 members. You
appointed some of the Board members, the private sector appointed some of the Board
members. They ran grants much like this is proposed that you had no decision making
over, you left it up to the people that you appointed. This is based on the success from
the Infusion Fund which | think for three years no one around the dais complained
about.

Ms. Watlington said that’'s because we were the under the impression we were going to
have something different at the end of the three years.

Mr. Jones said the Infusion Fund was something that the artists and the organizations,
the bigs, the smalls, the mediums thought worked. So, you have a plan. The plan
suggested this, two of the eight pillars as well as you have the history of the Infusion
Fund. So, | just want to make sure. This isn’t that different in terms of having
appointments where your appointees are making decisions about grants that go out.

Ms. Watlington said right.

Mayor Lyles said | can’t remember if it was Ms. Ajmera, but | too have gotten calls
saying, “Are we going to do funding?” | think right now if we decide that we're going to
do this, there has to be some pathway to get it done, and this is what’s being put on the
table. If we're not going to have the opportunity to help the people, the smalls we call
them, or the individuals, pretty soon they won’t need this because we wouldn’t have a
place and a way to give the money or funding to them. So, | think we have a real
dilemma and | don’t know how we’re going to address.

Councilmember Brown said the arts and science and culture, it's very important and
we need to do something, but for me if | go back to our strategy session, | really want to
try to see how we can come up with some type of viable solution to move forward but
there’s a lot of confusion. So, with me, it just further disturbs and confuses me. So, | just
want to be able to be a team player, but there’s a tug of war going on and how do we
come to some type of resolution where we can move forward for what's best in the
community and for our constituents. | do hear my colleagues and there are some very
valid concerns there. So, how do we move forward and try to close this at the dais and
be able to do more as we move forward. So, Mr. Mitchell have you spoken? | haven’t
heard from you. I'm just trying to figure out what to do and | want to be respectful but I'm
also trying to remember us moving together forward as a functionable Council like we
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said we would do at our Strategy Meeting. So, I'm trying to just implement those skills
and I'm having a difficult time doing that.

Mayor Lyles said | think it's just a question about right now the short term. Are we going
to support the arts and culture people for this time and Ms. Watlington it's true. We've
been doing this and doing it. So, it's on us. | mean it’s truly on us for not having this kind
of discussion. | understand what you're saying. You're not quite sure because of all the
dynamics and the sidebars and all of that, which | understand. So, | think the question is
what choice do we want? Do we want to have our artists be able to get grants for this
fiscal year or will we go back and start thinking of another structural way to deal with our
artists?

Ms. Brown said so, question to you Mayor. If we do not give the artists any money, right
now we vote no, then what would happen? I'm just curious. Mr. Jones?

Mr. Jones said so yes Councilmember Brown, if you chose not to be a part of the
structure you could still have an RFP, you could still get the $2 million out.

Mr. Jones said if you chose not to do this.

Mayor Lyles said how long would that take Mr. Jones, to do?

Mr. Jones said I’'m not so sure how long it would take to get it out. | believe we can get it
out this fiscal year. So, while | do recommend that you be a part of the structure. They
are two separate issues. You could choose a different pathway to get the $2 million out.
Mayor Lyles said already everybody has had an opportunity to speak.

Ms. Ajmera said oh, | have a question though. | need a follow up.

Mr. Driggs said we have rules, okay? Everybody has spoken and the Mayor has said
she is closing the discussion, and | think we need to live by that.

Mayor Lyles said it’s time to close the discussion and move on.

Anthony Fox, Interim City Attorney said the only requirement in your rules is that it
allows after a motion everyone to speak after the motion and everyone has spoken and
it's upon the Chair to decide when the debate ends unless there’s a motion to call the
guestion as well, to call the previous question.

Ms. Ajmera said so, the Mayor decides whether we want to continue the discussion or
not?

Mayor Lyles said right.

Mr. Driggs said yes. That’s how it works.

Mayor Lyles said okay. So, | think we need to go ahead and vote on this and the
decision of the Board will be what it is. So, we have a motion and a recommendation
from the Committee to approve this item for the Arts, Science and Culture Governance
Board.

The vote was taken on the motion and recorded as follows:

YEAS: Councilmembers Ajmera, Bokhari, Brown, Driggs, Graham, Mayfield, Mitchell,
and Molina

NAYS: Councilmembers Johnson and Watlington

Mr. Driggs said thank you everybody.
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Mayor Lyles said thank you very much.

Mr. Driggs said thank you. It’s the right thing to do.

BUSINESS

ITEM NO. 11: MAKING OUR ROADS SAFER: A CROSS-JURISDICTIONAL STUDY
GRANT

Motion was made by Councilmember Mitchell, seconded by Councilmember Molina,
and carried unanimously to (A) Adopt a resolution authorizing the City Manager to
accept a grant in the amount of $5,000,000 from the U.S. Department of
Transportation for the Making Our Roads SAFER: A Cross-Jurisdictional Study, (B)
Adopt a resolution authorizing the City Manager, or their designee, to negotiate and
execute a Grant Agreement with the U.S. Department of Transportation to accept
federal funds, and (C) Adopt Budget Ordinance No. 930-X appropriating $5,000,000
from the U.S. Department of Transportation to the General Grants Fund.

The ordinance is recorded in full in Ordinance Book 67, at Page(s) 607.

The resolution is recorded in full in Resolution Book 55, at Page(s) 474.

* k k kK k k%

ITEM NO. 12: COMPREHENSIVE SAFETY ACTION PLAN STUDY GRANT

Motion was made by Councilmember Mitchell, seconded by Councilmember Molina,
and carried unanimously to (A) Adopt a resolution authorizing the City Manager to
accept a grant in the amount of $3,150,000 from the U.S. Department of
Transportation and North Carolina Highway Safety Improvement Program funds in
the amount of $500,000 for the development of a Comprehensive Safety Action Plan,
(B) Adopt a resolution authorizing the City Manager, or his designee, to negotiate
and execute municipal agreements with the U.S. Department of Transportation and
North Carolina Department of Transportation to accept the grant and safety funds,
and (C) Adopt Budget Ordinance No. 931-X appropriating $3,150,000 from the U.S.
Department of Transportation and $500,000 from the North Carolina Department of
Transportation to the General Grants Fund.

The ordinance is recorded in full in Ordinance Book 67, at Page(s) 608.

The resolution is recorded in full in Resolution Book 55, at Page(s) 475.
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ITEM NO. 13: NORFOLK SOUTHERN O-LINE CORRIDOR ACQUISITION
FINANCING

Motion was made by Councilmember Mitchell, seconded by Councilmember Molina,
and carried unanimously to (A) Adopt an initial findings resolution making certain
findings and calling for the execution of various documents necessary to issue a
directly placed installment financing contract in an amount not to exceed
$93,000,000 and setting a public hearing for February 24, 2025, and (B) Authorize
the City Manager, or his designee, to take necessary actions to complete the
financing, including submitting the application to the Local Government Commission.
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The resolution is recorded in full in Resolution Book 55, at Page(s) 476-480.

*k kk k% %k

ITEM NO. 14: SHARON POINTE APARTMENTS NATURALLY OCCURRING
AFFORDABLE HOUSING PRESERVATION AND RENTAL SUBSIDY SUPPORT

Motion was made by Councilmember Molina, and seconded by Councilmember
Mitchell to (A) Approve a $5,100,000 Housing Trust Fund allocation to Sharon Pointe
NOAH, LLC, an affiliate of Ascent Housing, LLC, for the acquisition and rehabilitation
of Sharon Pointe Apartments, (B) Approve a Naturally Occurring Affordable Housing
Rental Subsidy Program contract with Housing Collaborative for an annual
reimbursement over a 20-year period in an amount not to exceed Sharon Pointe
Apartments’ annual city property tax bill for 28 new long-term rental subsidies for
households earning 30 percent and below the area median income, and (C)
Authorize the City Manager, or his designee, to negotiate, execute, amend, and
renew contracts as needed to complete these transactions.

Councilmember_Mayfield said so something that | am happy about. Thanks for the
work of my colleagues. Over the summer, Dr. Watlington as well as Councilmember
Driggs, we were able to clarify some language moving forward and this will be one of
the first projects in 2025 under that new language would basically set aside. | personally
would love 30 years. I'm not a fan of 20, but | recognize that here’s an opportunity for us
to move forward with NOAH (Naturally Occurring Affordable Housing) and | also want to
make sure that my colleagues take note that there is a bullet point in here regarding the
County’s commitment regarding the subsidies. It's on the second page. There’s a bullet
point on it if you haven’t had a chance to see it. We do know the County has identified
that they are looking at some budget shortfalls. This discussion for A, B, and C tonight is
not hindered if the County is not able, even though | do believe that they have already
identified this line item in their budget for this particular project. If there is a short fall,
we’re still able to move forward, and we still have our commitments as far as mainly
when we have a displacement event, which unfortunately we are seeing because of
other properties. Here kicks off the beginning of making sure that we have some
different opportunities for our residents. Thank you.

Councilmember Molina said | just want to say first of all | spoke to my colleague Ms.
Mayfield and she has some concerns and it sounds like she’s gotten her questions
answered.

Ms. Mayfield said to some degree.

Ms. Molina said to some degree. So, I’'m excited about that but | want to bring up some
highlights. Mark Etheridge has been doing some outstanding work across this City in
serving our community members that are in need of affordable options. This particular
opportunity is for the 30 percent AMI (Area Median Income) and below. | mean I'm
talking like some of our community members that have the highest needs would be able
to be served with this particular opportunity along with a number of other things that |
don’t want to read through. | just want to lift up the Ascent Group and the work that
they’re doing and | am so incredibly happy to support this. It's funny because when |
was speaking to Mark over the weekend, we were talking and you know, he even takes
phone calls from us when we have someone in need. | mean I'm sitting here whispering
to Councilmember Johnson, you know, if we identify somebody who has a need he’ll
take our phone call and he’ll look through the portfolio. He’ll reach out to people. He'll
you know, attempt to try to meet that need on a personal basis. | think that speaks to
the human being that he is and the group that he works with. So, like | said, I'm happy
to support this and | ask my colleagues that you support me in this endeavor as well.

The vote was taken on the motion and recorded as unanimous.
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NOMINATIONS TO BOARDS AND COMMISSIONS
Mayor Lyles explained the rules and procedures of the appointment process.

Councilmember Molina said one of the nominations in particular, Item No. 15 is for a
community member in District Five. Mr. John Holmes who lost his life last month, on the
Bicycle Advisory Committee. John was absolutely one of the sweetest, committed, most
heartfelt human beings I've experienced in my service to the community and one in
particular. | actually had to sit still when we were making the elections to know that we
would be replacing him because it's not really a replacement, but it's just one of those
people in the community that when you lose them, you feel it real deep. So, No. 15 is
really special to me to see [INAUDIBLE].

Mayor Lyles said thank you for that and appreciate so much to have the opportunity for
you to say these remarks for him.

ITEM NO. 15: NOMINATIONS TO THE BICYCLE ADVISORY COMMITTEE

The following nominations were made for two appointments for a three-year term
beginning January 1, 2025, and ending December 31, 2027:

- Isaac Oyer, nominated by Councilmembers Ajmera, Bokhari, Brown, Driggs, Graham,
Johnson, Mayfield, Mitchell, and Molina

- Andy Zou, nominated by Councilmembers Ajmera, Bokhari, Brown, Driggs, Graham,
Johnson, Mayfield, Mitchell, and Molina

Motion was made by Councilmember Mitchell, seconded by Councilmember
Mayfield, and carried unanimously to appoint Isaac Oyer and Andy Zou by
acclamation.

Mr. Oyer and Mr. Zou were appointed.

* %k kk k k%
ITEM NO. 16: NOMINATIONS TO THE BUSINESS ADVISORY COMMITTEE
There were no nominations made for one appointment for a three-year term
recommended by the Certified SBE-Hispanic Contractors Association beginning April
29, 2023, and ending April 28, 2026.
Nominations will be kept open until the next Business Meeting.
There were no nhominations made for one appointment for a partial term recommended
by the Latin American Chamber of Commerce beginning upon appointment and ending
April 28, 2026.
Nominations will be kept open until the next Business Meeting.
There were no nhominations made for one appointment for a partial term recommended
by the Metrolina Minority Contractors Association beginning upon appointment and
ending April 28, 2026.
Nominations will be kept open until the next Business Meeting.
There were no nominations made for one appointment for a partial term recommended

by the Metrolina Native American Association beginning upon appointment and ending
April 28, 2026.
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Nominations will be kept open until the next Business Meeting.
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ITEM NO. 17: NOMINATIONS TO THE CHARLOTTE BUSINESS INCLUSION
ADVISORY COMMITTEE

The following nominations were made for one appointment for a three-year term
beginning March 1, 2025, and ending February 28, 2028:

- Candice Gaddy, nominated by Councilmembers Ajmera, Bokhari, Brown, Driggs,
Graham, Johnson, Mitchell, and Molina
- Tina Nguyen, nominated by Councilmember Mayfield

Motion was made by Councilmember Mitchell, seconded by Councilmember
Mayfield, and carried unanimously to appoint Candice Gaddy by acclamation.

Ms. Gaddy was reappointed.

The following nomination was made for one appointment for a three-year term for an At-
Large Representing Prime Construction Company category representative beginning
March 1, 2025, and ending February 28. 2028:

- Jason Deans, nominated by Councilmembers Ajmera, Bokhari, Brown, Driggs,
Graham, Johnson, Mayfield, Mitchell, and Molina

Motion was made by Councilmember Mitchell, seconded by Councilmember
Mayfield, and carried unanimously to appoint Jason Deans by acclamation.

Mr. Deans was reappointed.

The following nomination was made for one appointment for a partial term
recommended by the Carolinas Asian-American Chamber of Commerce beginning
upon appointment and ending February 28, 2027:

- Kim Lam, nominated by Councilmembers Ajmera, Bokhari, Brown, Driggs, Graham,
Johnson, Mayfield, Mitchell, and Molina

Motion was made by Councilmember Mitchell, seconded by Councilmember
Mayfield, and carried unanimously to appoint Kim Lam by acclamation.

Ms. Lam was appointed.

There were no nominations made for one appointment for a partial term recommended
by the Carolinas Association of General Contractors beginning upon appointment and
ending February 28, 2025, and a three-year term beginning March 1, 2025, and ending
February 28, 2028.

Nominations will be kept open until the next Business Meeting.

There were no nominations made for one appointment for a partial term recommended
by the Hispanic Contractors Association of the Carolinas beginning upon appointment
and ending February 28, 2026.

Nominations will be kept open until the next Business Meeting.

pti:mt



February 10, 2025
Business Meeting
Minute Book 160, Page 244

There were no nominations made for one appointment for a partial term recommended
by the Metrolina Native American Association beginning upon appointment and ending
February 28, 2026.

Nominations will be kept open until the next Business Meeting.
The following nomination was made for one appointment for a three-year term
recommended by the National Association of Women Business Owners beginning

March 1, 2025, and ending February 28, 2028:

- Chris Jarrett, nominated by Councilmembers Ajmera, Bokhari, Brown, Driggs,
Graham, Johnson, Mayfield, Mitchell, and Molina

Motion was made by Councilmember Mitchell, seconded by Councilmember
Mayfield, and carried unanimously to appoint Chris Jarret by acclamation.

Mr. Jarret was reappointed.

* Kk k Kk Kk k%

ITEM NO. 18: NOMINATIONS TO THE CHARLOTTE INTERNATIONAL CABINET

There were no nominations made for one appointment for an Airport Staff Member
category representative for a partial term beginning upon appointment and ending June
30, 2027.

Nominations will be kept open until the next Business Meeting.

* Kk kk Kk k%

ITEM NO. 19: NOMINATIONS TO THE CHARLOTTE MECKLENBURG PUBLIC
ACCESS CORPORATION

The following nomination was made for one appointment for a partial term beginning
upon appointment and ending June 30, 2024, and a three-year term beginning July 1,
2025, and ending June 30, 2028:

- Elesia Glover, nominated by Councilmembers Ajmera, Bokhari, Brown, Driggs,
Graham, Johnson, Mitchell, and Molina

Motion was made by Councilmember Mitchell, seconded by Councilmember
Mayfield, and carried unanimously to appoint Elesia Glover by acclamation.

Ms. Glover was appointed.

*k kk kK%
ITEM NO. 20: NOMINATIONS TO THE HISTORIC DISTRICT COMMISSION
There were no nominations made for one appointment for a Resident Owner of
Hermitage Court for a three-year term beginning July 1, 2024, and ending June 30,
2027.
Nominations will be kept open until the next Business Meeting.

*k kkk k%

ITEM NO. 21: NOMINATIONS TO THE HISTORIC LANDMARKS COMMISSION
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The following nominations were made for one appointment for a partial term beginning
upon appointment and ending July 16, 2027:

- Christina Benton, nominated by Councilmembers Ajmera, Brown, Driggs, Graham,
Johnson, Mitchell, and Molina

- Destiny Crawford, nominated by Councilmember Mayfield

- Peter Wasmer, nominated by Councilmember Bokhari

Motion was made by Councilmember Mitchell, seconded by Councilmember
Mayfield, and carried unanimously to appoint Christina Benton by acclamation.

Ms. Benton was appointed.

* Kk k Kk Kk k%

ITEM NO. 22: NOMINATIONS TO THE PASSENGER VEHICLE FOR HIRE BOARD

There were no nominations were made for one appointment for a Hospitality / Tourism
Industry category representative for a three-year term beginning July 1, 2024, and
ending June 30, 2027.

Nominations will be kept open until the next Business Meeting.

* Kk kk Kk k%

ITEM NO. 23: NOMINATIONS TO THE PUBLIC TRANSIT ADVISORY COMMITTEE

The following nominations were made for two appointments for a two-year term
beginning January 1, 2025, and ending December 31, 2026:

- Sanjay Bhatt, nominated by Councilmember Mayfield

- Juan Contreras Juarez, nominated by Councilmember Ajmera

- Chase Graham, nominated by Councilmember Brown

- Robert Hillman, nominated by Councilmembers Johnson and Mayfield

- Tonya Jameson, nominated by Councilmembers Driggs, Graham, Mitchell, and
Molina

- Jim Marascio, nominated by Councilmembers Bokhari and Driggs

- Vernetta Mitchell, nominated by Councilmembers Mitchell and Molina

- Lauren Patterson, nominated by Councilmembers Ajmera and Brown

- Stephanie Tyson, nominated by Councilmember Graham

- Martin Wheeler, nominated by Councilmember Johnson

This appointment will be considered at the next Business Meeting.

* k% kk k k%
ITEM NO. 24: NOMINATIONS TO THE STORM WATER ADVISORY COMMITTEE
There were no nominations made for one appointment for a Financial / Accounting /
Legal Professional category representative for a three-year term beginning July 1, 2024,

and ending June 30, 2027.

Nominations will be kept open until the next Business Meeting.

Kk kkk k%
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ADJOURNMENT

Motion was made by Councilmember Ajmera, seconded by Councilmember Mayfield,
and carried unanimously to adjourn the meeting.

The meeting was adjourned at 8:52 p.m.

Z7Stéphanie C. Kelly, City

-

Length of Meeting: 3 Hours, 47 Minutes
Minutes completed: March 24, 2025
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