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Update General Fund Revenue
Budget	Capacity:

Update Revenue

Revenue
(millions)

FY	2024	
Budget Pessimistic Base Optimistic

Property	Tax $443.2m +$19.0m +$20.1m +$24.5m

Sales	Tax $145.1m +$0.4m +$8.0m +$9.7m

Other	Revenue $245.3m +$7.9m +$11.0m +$14.2m

Total $833.6m +$27.3m +$39.1m +$48.4m

+$39.1m

Initial Variance

Variance Before 
Compensation

Maintain Services

Unavoidable Costs
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Annualizations, 
$10.9m

Healthcare, 
$5.2m

Fire Retirement, $2.0m
Other Benefits, $2.0m
Separation Allowance, $1.4m

Additional Weekday, $2.3m

Contractual 
Increases, $7.1m

State Retirement, $3.3m

$34.2m

Update Unavoidable Costs
Budget	Capacity:

Update Revenue

Unavoidable Costs

Initial Variance

Variance Before 
Compensation

Maintain Services

‐$34.2m

+$39.1m

=$4.9m

Additional	2%	on	
every	dollar	of	
payroll	to	CFRS

10.0%	employer	
increase	continues	to	

help	protect	
employees	from	

inflation

Add Costs Needed to Maintain Services
Budget	Capacity:

Update Revenue

Maintain Services

Initial Variance

Unavoidable Costs

• Essential maintenance 
remains a priority.  The 
cost of maintaining critical 
city assets has increased.

Technology

• Software and hardware
needed for existing services 
has increased in scope and 
cost. 

‐$4.5m

Variance Before 
Compensation

‐$34.2m

+$39.1m

=$4.9m Maintenance

Examples
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Property	Tax,	
$20.1m

Sales	Tax,	
$8.0m

Other	Revenues,	$11.0m

$39.1m

Variance Before a Compensation Increase
Budget	Capacity:

Update Revenue

Variance Before 
Compensation

Initial Variance

Unavoidable Costs

Revenue Expenses

Annualizations, 
$10.9m

Healthcare, 
$5.2m

Fire Retirement, $2.0m
Other Benefits, $2.0m

Separation Allowance, $1.4m
Additional Weekday, $2.3m

Contractual 
Increases, 

$7.1m

State Retirement, $3.3m

Maintain Services $4.5m

$38.7m

Maintain Services

‐$34.2m

+$39.1m

‐$4.5m

=$0.4m

=$4.9m

+$0.4m

(No Service Enhancements)




