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CITY MANAGER’S OFFICE
MEMORANDUM

January 10, 2022

Mayor and City Council
Marcus D. Jones, City Manager

City Manager 30 Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

January 10

January 18

January 24

February 7

February 9

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director

City Council Business Meeting

e  Charlotte Future 2040 Policy Map Update
e CMPD 2021 End of Year Report

e Unified Development Ordinance Update
e Closed Session (as necessary)

City Council Zoning Meeting

City Council Business Meeting with Public Forum
e  American Rescue Plan Act Update

e 2022 Look-Ahead: Housing Initiatives

e  Charlotte SHOUT! Planning

e Closed Session (as necessary)

City Council Strategy Session
e  Council Committee Report Outs
e Closed Session (as necessary)

Council Budget Workshop
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Events Overview

Please contact your Council Support Representative for additional information on the

events below.

Awareness:
January 17
Feb 1-28
Feb 2

Feb 6

Community Events:

January 10

January 11

Jan 18

Jan 19

Feb 7

Feb 9

Feb 1

Martin Luther King Day
Black History Month
Groundhog Day

Super Bowl Sunday

Domestic Violence Advisory Board Meeting

Virtual Historic Landmarks Commission Meeting

Arts and Culture Advisory Board

Planning Committee Meeting

Community Relations Committee Meeting

Charlotte International Cabinet

Planning Commission Work Session

Historic District Commission Meeting

Charlotte Business Inclusion Advisory Committee Meeting

Civil Service Advisory Board

Council Committee Meetings:

Jan 18

Jan 24

Feb 7

Virtual Economic Development Committee
Virtual Intergovernmental Relations Committee
Virtual Transportation & Planning Committee

Virtual Economic Development Committee



