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Budget, Governance and Meeting Agenda February 3, 2025
Intergovernmental Relations
Council Committee

City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1. FY 2026 Budget Development Calendar

Staff Resource(s):
Marie Harris, Strategy and Budget

Explanation
=  Committee will receive an overview of the proposed development schedule and Workshop topics for
development of the FY 2026 Budget.

Action Requested: Review and input.

BGIR Budget Development Calendar

2. MWSBE Participation in Capital Projects

Staff Resource(s):
Steven Coker, Charlotte Business Inclusion
Sheila Anderson, General Services

Explanation
=  Committee will continue discussions on considerations for advancing the growth of MWSBEs through
capital project expenditures, including a preview of the Master Utilization Plan.

Action: Review progress and provide feedback.

February 3rd BGIR Presentation FINAL

Adjournment
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