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CLT FAST FACTS 



1. Risk Mitigation and Operational Resiliency
• Emphasis on Emergency Management and Business Continuity Planning.  

Ensure operations can continue efficiently during challenging circumstances. 
Identify and mitigate single points of failure.

2. Technology and Innovation
• Leverage technology and innovation to enhance passenger experience, 

increase efficiency, analyze and track data, and general additional revenues 
or lower costs.  Lay the foundation for the airport of tomorrow.

FY 2026 Budget Priorities

Presenter Notes
Presentation Notes
In 2026 we developed the budget around these priorities.  Requests in this year's budget ensure were able to continue to meet the demands of our customers (airlines and passengers) during all situations.  We are building resiliency in our staff, operations, and systems to prevent and minimize disruptions to our business.We also conducted the budget process with an increased emphasis on data, analytics, and collaboration.  Allowing us to continue the FY25 budget priority of working smarter, together, within Aviation as well as with our City Partners (CMPD/CFD/Strategy and Budget/Legal).
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Passenger Breaking NumbersRanked # 7 in the world in Aircraft Movements by ACI and 



FY 2026 Budget Summary

Total Operating 
Expenses
333 M

Total Operating 
Revenues  
547 M

Net Revenues  
214 M



SAFETY AND SECURITY
Maintain a strong safety and security culture that protects 
people and property.

Additional ARFF services, funding for irregular operations, 
technology investments in radios, security systems and federally 
required aviation worker screening

STRATEGIC PRINCIPLES



EMPLOYEE SUCCESS
Promote a diverse and inclusive workplace that values authenticity, 
belonging, and teamwork. 

Recruitment and retention, employee professional development, 
workforce development, employee affinity groups, apprenticeships, 
internships, and outreach initiatives

STRATEGIC PRINCIPLES
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Career Academy



CUSTOMER EXPERIENCE
Deliver a superior travel experience anchored by innovation and 
creative solutions.

Additional public parking staffing, expanded service hours, enhanced 
passenger processing, and terminal amenities

STRATEGIC PRINCIPLES



STRATEGIC GROWTH
Maintain global competitiveness through demand driven, 
economically conscious development.

Expansion of facilities and inflationary cost increases such as utilities, 
telecommunications, and credit card processing fees 

STRATEGIC PRINCIPLES



POSITIVE PARTNERSHIPS
Safeguard business and community relationships by practicing 
integrity, transparency, and fiscal responsibility.

Community engagement programs, projected cost allocation plan 
increases, and corporate memberships to industry trade associations 

STRATEGIC PRINCIPLES



ASSET PRESERVATION
Minimize service disruptions and improve reliability through 
proactive strategies.

Investments in custodial, elevator and escalator maintenance, terrazzo 
maintenance, waste hauling, and upkeep of the Airport Overlook

STRATEGIC PRINCIPLES



FY 2026 Budget Detail
FY 2024 FY 2025 FY 2026 Change
Actual Adopted Budget Proposed Budget FY 2025 to FY 2026

Personnel 89,617,786    101,917,634        115,512,188          13,594,554              
Operating 137,078,996 173,727,579        187,204,479          13,476,900              
Capital 180,260          34,000                   78,000                     44,000                      
City Services 28,785,755    33,490,256          37,367,752             3,877,496                
Department Chargeouts (5,750,852)    (5,256,961)           (7,148,096)             (1,891,135)               
Total Expenditures 249,911,945 303,912,508        333,131,741          29,219,233              

Revenues 444,843,550 490,096,951        547,955,152          57,858,201              

Total FTEs 829 907 954 47
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Nonairline Revenue Growth Remains Strong
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Capital Budget Overview
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Presentation Notes
D Concourse RenovationsTLE Expansion – Canopy and Skybridges4th Parallel – South Cross Field



• $1.67 billion funding requirement for the capital program 
• Funding plan has a relatively low reliance on GARB funding, focusing instead on 

optimizing PAYGO funding sources
 Will maintain CLT’s low debt burden and airline CPE after CIP implementation

CIP Uses ($’s in millions)CIP Funding Sources ($’s in millions)

2026-2030 Capital Improvement Program
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A Success Story in Business Inclusion

CBI

SPEND $26M

GOAL 13.1%

ACHIEVEMENT 14.8% 

DBE

SPEND $28M

GOAL 15.7%

ACHIEVEMENT 20%

* CBI period Jul 1, 2023 – Jun 30, 2024
* DBE period Jul 1, 2023 – Jun 30, 2024
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CBI period Jul 1, 2023 – Jun 30, 2024DBE period Jul 1, 2023 – Jun 30, 2024



A Champion of Economic Prosperity

ACDBE
Food, Bev, & Retail

HMS HOST $76M
GOAL 20%

ACHIEVEMENT 28%

PARADIES $32M
GOAL 26%

ACHIEVEMENT 30%

Providing Partnerships and Fair Opportunities to the Community

* ACDBE Period: Oct. 1, 2023 – Sep. 30, 2024

Presenter Notes
Presentation Notes
ACDBE Period: Oct. 1, 2023 – Sep. 30, 2024HMS & Paradies had a combined revenue of $375,655,343. Of that, $108,992,021 was generated by ACDBE certified businesses. So it's about 1 out of every $3.45 spent on concessions at the airport last year went to an ACDBE certified business. 



Cost Per Enplaned Passenger

Presenter Notes
Presentation Notes
Our CPE is FY 26 Budget, All Other Airports are FY24 actual!



Questions?
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