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Agenda

⊲ Community Area Planning Overview 
⊲ Planning Process Outcomes & Engagement Summary 
⊲ Plan Outline & Example Spreads
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Community Area Planning (CAP) 
Purpose: Provide community-level guidance for 
growth & development (including places, mobility, open 
space, capital facilities, community facilities & amenities)

Approach: 
• Citywide = Equitable
• Larger geographies = Efficient 

Expected Outcomes: 
 

• 14 Community Area Plans
• Policy Map Refinements
• Planned + Needed Projects/Programs
• Illustrative Concepts
• Implementation Strategy

• Refined 2040 Policy Map &Manual

Community Area Planning Geographies 
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Process + Plan Components

We are here



Phase 2 
Outcome: 

Revised 2040 
Policy Map & 

Manual

Total Change: 6%*

*Revisions highlighted 
in yellow

Reflects External & 
Internal Engagement

1st Comment Period
137 comments

(March – June ’24)

2nd Comment Period
186 comments

(Sept. – Nov. ’24)

3rd Comment Period
(Spring ‘25)
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Phase 3 Workshops & Webtool

• CATS
• CDOT
• CRTPO

• Meck. Co. Manager’s Office
• Meck. Co. Park & Rec
• Office of Sustainability
• Tree Canopy Preservation 

• Fire Dept.
• Char-Meck Police 
• General Services
• CLT Water
• City/County Stormwater

• Historic Districts
• Urban Design Center 
• Housing & Neighborhood 

Services

• Corridors of Opportunity
•  Municipal Service 

Districts

Comment Period Closed November 29th
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Phase 3 Engagement 

CONSTANT

COLLABORATIVE

COORDINATED

Equitable & Inclusive   

Workshops
8 Workshops

319 Participants
339 Comments

50 Participants
6 Meetings

Focus Groups

Other Meetings
28 Meetings

1,597 Interactions

Socials
1,546 Interactions
166,334 Accounts 

Reached

Email & 
Newsletter23,028 Opens
1,942 Shares

Material  Distribution
650 Flyers
25 Posters

25 Yard Signs
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CAP Outline
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CAP Example: Community Area Profile 

• Summary of existing land uses, building form, infrastructure, 
demographics, and projected growth.  

• Incorporates the 14 Community Reports published in Feb. 
2023 
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CAP Example: Community Needs & Goals 

• Needs as identified by the Equitable Growth Framework 
(Access to Housing Choices, Job Opportunities, Daily Goods/Services & 
Environmental Justice Impacts; Adopted within 2040 Comprehensive Plan, 2021)

• Four to eight 2040 Comp. Plan Goals identified as priorities 
based on needs
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CAP Example: Creating Complete Comm. 

• Recommendations for future development 
(via Place Types within the 2040 Policy Map; Two Revised Draft Maps published 
in Feb. 2024 + Sept. 2024)

• Explanation of how recommended Place Types advance priority 
goals & address community needs
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CAP Example: Supporting The Vision 

• Includes four sections: Mobility, Open Space & Sustainability, 
Community Character, Public Services (consistent with ‘24 Workshops)

• Outlines existing + new policies, projects, and programs that 
will support future development (via Place Types)
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CAP Example: Implementation

• Action Items: Outlines projects + programs managed by 
various departments that implement plan recommendations. 
(Not adopted by Council)

• Illustrative Concepts: Portray how an area may evolve based 
on development policies + regulations (2040, SMP, UDO)
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Tentative Review & Adoption

DECEMBER 
‘24

Presentation to TPD Committee
District Council Meetings

JANUARY ‘25 Presentation to City Council 
FEBRUARY ‘25 City Office Hours
MARCH ‘25 DRAFT Plan Release

Public may 
submit 

comments until 
plan adoption
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VISIT OUR WEBSITE

Questions?

FOLLOW US
@cltplanning
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