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1. Policy referral summary

2. Overview of last month's discussion

3. Reimagined Vintage Office Design Competition

4. Discuss potential projects and tools to mitigate

Discussion Outline
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Policy Referral Summary 

⊲Background 
• The prevalence of remote work that started in 2020 out of necessity during the pandemic has endured, at 

least in part, more than three years later. In Charlotte, the central business district is largely populated by 
services industries (banking, legal, audit and accounting), and the major employers have emphasized 
flexibility for their employees in terms of in-office or remote work. 

• Despite record office vacancy rates nationally, disjointed performance since 2020 has driven the older-
vintage “commodity” segment of the office market to bear an outsized proportion of impact—today, 30% of 
existing office buildings comprise more than 90% of total vacancy on the market. 

⊲Policy Question 
• What effective strategies can the city employ to mitigate the impact of Uptown vacancies through economic 

development efforts to ensure positive growth in tax base and Uptown vitality. 

Policy Referral Summary 

⊲Committee Charge 

1. Conduct a comprehensive review of other cities.

2. Review initiatives underway.

3. Develop a framework for strategies/policies on how the city might participate.

4. Propose for consideration of full City Council any recommended strategies/policies.
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State of Charlotte
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Public Sector Role

1. Questions and Impact

a. Will investment expedite market 
correction? 

b. How long to consider 
investments?

c. How feasible are conversions?

d. Is demolition a possibility? 

e. What is the impact of doing 
nothing?
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Reimagining Vintage Office 
Design Competition

⊲ Purpose 

Identify and share how reimagining vintage office can 
add a range of additional destinations and economic 
activities to strengthen Uptown as a regional asset.

⊲ Goal

Share ideas and enable collective conversations to create 
and advance ideas for reimagining vintage office space in 
Uptown.

Advance and promote viable submission-based solutions 
and innovations.

Develop recommendations to help adapt vintage office 
for modern uses with greater public benefits.

Reimagining Vintage Office 
Design Competition

⊲ The Competition

Six teams submitted thoughtful and innovative proposals to 

reimagine five Uptown buildings (two proposals were for the 

same building). The teams consisted of combinations of 

architects, designers, developers, non-profits, construction 

companies, property managers and property owners.

⊲ 500 North Tryon

⊲ First Citizens Plaza

⊲ Two Wells Fargo

⊲ 301 South College

⊲ Brooklyn & Church (former Duke Energy HQ)
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Reimagining Vintage 
Office Design 
Competition

What we learned

Sample 
Project:

Brooklyn & 
Church
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Brooklyn & Church

⊲ Asana Partners & MRP Realty

⊲ Conversion of existing office building into a 
residential facility with engaging ground floor 
retail spaces and rooftop amenity space.

⊲ Building

• 1975

• 778,000 SF

• 14-stories

Brooklyn & Church
⊲ Demolish approx. 215,000 SF

⊲ Reskin façade

⊲ 440 multifamily units

⊲ Approx. 60,000 SF retail 

⊲ Utilize existing parking structure
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Brooklyn & Church

⊲ Offered Benefits

• Economic – Increased tax base

• Workforce Development

• Program Funding and Partnerships

• Job Fairs

• Internships

• MWSBE commitment

• Environmental

• LEED Gold

• Embodied Carbon Reduction

• Demand Response Automation

• Community Space

• Open space,

• Public parking,

• Meeting rooms

• Housing

For Discussion

• Is there an appetite for public investment in Brooklyn & Church?

• If so, what type of benefits would you like to see?

• Is a Tax Increment Grant (TIG) a potential tool?

Next Steps

• Brooklyn & Church

• Coordinate with County for analyzing project and desired benefits

• Return to committee with additional project details

• Continue to look at office market demands/stresses and develop strategies for investment

Today’s Discussion and Proposed Next Steps
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