CITYO

) CHARLOTTE

CITY MANAGER’S OFFICE
MEMORANDUM

November 13, 2023

TO: Mayor and City Council
FROM: Marcus D. Jones, City Manager ”

SUBJECT: City Manager 30-Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

November 20 City Council Zoning Meeting
November 27 City Council Business Meeting with Public Forum
e 2024 Council Calendar

e FY 2023 Yearend Audit

December 4 Mayor and Council Swearing-In Ceremony

December 11 City Council Business Meeting with Public Forum
e Infrastructure Update
e Eastland Update

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director
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Events Overview

Please contact your Council Support Representative for additional information on the events below.

Community Events:

Nov 14 Charlotte Hornets vs. Miami Heat

Nov 15 Charlotte International Cabinet
Charlotte Regional Transportation Planning Organization (CRPTO) Board Meeting
Metropolitan Transit Commission (MTC) Meeting

Nov 16 — 19 Charlotte Auto Show

Nov 17 —Jan1l WinterFest - Carowinds

Nov 17 Charlotte Hornets vs. Milwaukee Bucks
Nov 18 Charlotte Hornets vs. New York Knicks
Nov 19 Charlotte Panthers vs. Dallas Cowboys
Nov 20 Charlotte Checkers vs. Cleveland Monsters

Charlotte Hornets vs. Boston Celtics
Nov 21 Arts and Culture Advisory Board / Steering Group Committee
Community Relations Committee Meeting
Nov 22 Charlotte Checkers vs. Cleveland Monsters
Charlotte Hornets vs. Washington Wizards
Novant Health Thanksgiving Parade
Nov 23 — Dec 23 Charlotte Christmas Village
Nov 24 & 25 Charlotte Checkers vs. Wilkes Barre Scranton Penguins
Nov 30-Dec2 The Winter Wonderland Shop —ImaginOn

Dec1-23 Christmas at the Library
Dec1-3 Fourth Ward Holiday Sip & Stroll
Dec1 &2 Charlotte Checkers vs. Hershey Bears
Dec 2 ACC Football Championship
Charlotte Hornets vs. Minnesota Timberwolves
Dec7-30 Carolina Holiday Lights Spectacular — Ballantyne’s Backyard
Dec 10 Family Hanukkah Breakfast - Levine Jewish Community Center
Dec 11 Charlotte Hornets vs. Miami Heat

Domestic Violence Advisory Board Meeting

Historic Landmarks Commission Meeting



