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	Transportation Planning and Development 
Council Committee Meeting Summary 

Monday, August 7, 2023



COMMITTEE AGENDA TOPICS

Agenda Overview
I. CATS Update
II. Rezoning Update

COMMITTEE INFORMATION

Committee Members Present: Ed Driggs (Chair), Dente Anderson (Vice Chair), James Mitchell, Malcom Graham and Renee’ Johnson

[bookmark: _Hlk48742333]Staff Resource:	Liz Babson, City Manager’s Office	
	Alyson Craig, Planning Design and Development
	Brent Cagle, CATS
                                                         
		 
Meeting Duration:	10:00 – 11:00 a.m.

ATTACHMENTS


I. Agenda
II. UDO Update

DISCUSSION HIGHLIGHTS


CATS Update

Council Member Driggs and Brent Cagle provided an update from Committee Work Group and status of on-going activities.  
Progress Report Update:
· May 21, 2022 Light Rail Incident:  An agreement with Siemens has been executed to conduct all work necessary and future work necessary for vehicle trucks to be brought back into recommended OEM maintenance, as well as addressing OEM maintenance going forward.
· May 10, 2023 Derailment (In Yard); the investigation is complete, investigation found that the issue was not a bearing issue or a mechanical failure.  It was found to be several small contributing factors that caused the derailment.
· July 28, 2023 Derailment (In Yard); not attributed to mechanical failure.  Investigation is still on going, all indications at this time point to human error. The train was not in service at the time.

Bridge Inspections:
· 6 Bridges in Right of Way of Norfolk Southern, CSX, NCRR;  CATS has been working to get right of entry agreements with these Railroads.  Right of way entry agreements have been secured.  CATS is working to schedule these inspections.  All inspections will be done by a specialty inspection crew.  Inspections should be complete over the next 3 -4 months.

FTC (Federal Transit Administration) Special Review of CATS:
· Inspection has been launched.  Two components of the review are FMO (Financial Management Oversite Review) and a Maintenance and State of Good Repair Review.
· FTA has secured contractor to do the FMO part of the review.  Kickoff meeting was held 7/19/23, review is underway and initial interviews and document gathering is going on at this time.  Once review is complete an analysis will be done and a draft report should be developed over the next 2-3 months.
· Maintenance review: is still in procurement by the FTA and is very close to choosing a contractor.  This review will follow a similar timeline as the FMO review.

NCDOT:  Since the last report to this committee NCDOT has conducted 2 inspections.  
At grade crossings of the Blue Line.  
· Random inspections were done, minor items were found and have been resolved by CATS.  (i.e., a few Junction boxes need to have locks replaced on them and Crossing lights needed cleaning)
· Work Order Status inspection complete; no findings came about from this review.

Finance:
Last physical year is being closed out and final results are not available, as soon as those results are available more information will be reported to this Committee.  It is thought that like in previous years revenues will have exceeded expenditures and there expects to be some amount of unspent revenue to go back into the fund balance for future use of future expenditures.

Staffing:
· Gary Lee has been made Permanent Rail Operations General Manager.
· Pay structure; aggressive changes have been made to pay structure across the board in the  field units, base rates of pay and 5 to 15% increases have been implemented.  There are positive signs to the attrition rate and recruitment rate attributed to this change.

Bus Contract:
· Bus Operators and Mechanics are not city employees due to state and federal law, due to this they are contractors.  RAPT Dev serves as the city’s bus operations contract operations entity for many years.  An RFP was issued earlier in the year and 2 proposals have been received and initial interviews have been done with both companies.  Final recommendation will be brought forward for information to the MTC and City Council action in September. 

Councilman Driggs updated the committee on work being done by the working group which conducts on going work with CATS to deal with these issues.  Management Partners did a presentation to the working group on an extensive investigation of CATS and its’ operations.  After seeing the very detailed report and presentation by Management Partners the working group could see how the report lined up with the on going work that CATS is devoting their energy to was consistent with the issues that CATS has focused on.   


UDO Update

Alyson Craig provided updates on the UDO to include, Text Amendments, the council referral from the May 22nd business agenda, proposed Tree Canopy Analysis work, and the Proposed Street Manual amendments.

TEXT AMENDMENTS:
Existing Single-Family and Duplex Dwellings in CG and OFC Zoning Districts (Petition 2023-093)
Filed: June 16	Public Hearing: July 17	Council Decision: August 21

· Concerns – Single- Family/duplex dwellings, legally built-in previous zoning districts, became nonconforming on June 1 when translated.  Owners will face limitations if expanding homes.

· Outcomes - Text amendment will establish uses as confirming.  After text amendment adoption, staff recommends rezoning 5 subdivision areas from CG or OFC to an N1 zoning district.
  
Multi-family Uses in CG and CR Zoning Districts (Petition 2023-106)
Filed:  July 17	Public Hearing: Sept/Oct	Council Decision: Oct/Nov 

· Concerns – Multi-family uses not permitted on parcels translated to a UDO Commercial zoning district (CG or CR) even in Centers Place Type.  The Comprehensive Plan encourages multi-family residential development in Centers Place Types.

· Outcomes – Text amendment will allow multi-family uses in CG and CR zoning districts in Centers Place Types.

Uses allowed in Campus Zoning Districts
Anticipated filing: September	Public Hearing: Late Fall/Early Winter	Council Decision: Late Fall/Early Winter

· Concerns:  Lack of clarity concerning permitted uses in Campus zoning districts.  New office zoning district needed for properties in OFC (Office Flex Campus) zoning districts but not functionally in an institutional campus.

· Outcomes – Modify UDO Use Matrix and Prescribed Conditions to clarify which uses are permitted in the Campus zoning districts and update the Prescribed Conditions as appropriate.  Create new UDO General Office zoning district to be used for office properties not part of a campus.

MAY 2023 COUNCIL REFERRAL:
At the May 22, 2023 City Council meeting, a Council action referral was made for staff to recommend alternative options, including a schedule, for potential changes to the UDO for allowing duplexes and triplexes in larger projects developing by-right in residential zoning.

· Option under review
Where duplex and/or triplex units are proposed; 70% allowed as duplex and or triplex unites.  Allows for increase in housing supply to accommodate growth.
30% required as single-family units (located along property line adjacent to N1).  This creates diversity of housing types within neighborhoods and supports adjacency to SF and blending with existing neighborhoods.

Additional components to consider, size of sites, number of structures per site, number of parcels, location of sites, existing conditions.

Next Steps:
· Review Council Committee comments from this meeting
· Review and text existing and prototype sites
· Review and evaluate additional data
· Get feedback from the UDO Advisory Committee
· Develop recommendation for TPD consideration with a proposed schedule

TREE CANOPY ANALYSIS – PROJECT UPDATE
· Analysis results - Fall 2023
· Project Partnership – TreesCharlotte & City of Charlotte
· Project study area: City of Charlotte and ETJ
· Project deliverables and results
· 2022 Canopy Cover & Canopy Change analysis 2018 – 2022
· Ecosystem benefits, potential planting area, urban heat island mapping, canopy distribution demographics, canopy growth models
· Comprehensive report, data fact sheets, Charlotte tree canopy StoryMap

STREETS MANUAL AMENDMENTS:

What is the Charlotte Streets Manual?  
A UDO support document for Transportation Infrastructure
· Street design requirements for ROW protection
· Infrastructure requirements for private development – Comprehensive Transportation Review (CTR)

The Streets Manual became effective June 1, 2023 with the UDO

Proposed Amendments to clarify intent and processes referenced in the UDO
· Process for amendment and adjustments to street design and type
· Additional infrastructure mitigation options for development
· Process for review/consideration of reduced parking requests (as allowed in UDO Tier 3 zoning districts)

Next Steps:
· Public Comment – September 25, 2023 Council Meeting
· Council Adoption – October 9, 2023 Council Meeting

Meeting adjourned at 11:00 a.m.
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