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Fast Facts
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1. Work Smarter
• Utilize innovation, technology, and analytics to remove barriers of 

successful service delivery.

2. Mitigate Risks
• Identify and build redundancy to single points of failure in our business 

systems, processes, people, technology and assets.

3. Respond to Activity and Facility Size Increases
• Expand contracted services and in-house staff to continue to provide 

seamless operations and high levels of service to passengers and tenants.

FY 2025 Budget Priorities

Total Passengers

FY 2019
48,020,289 FY 2020

38,939,355 FY 2021
33,318,069

FY 2022
46,139,931

FY 2023
51,000,186

Estimate

FY 2024
55,975,384 
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FY 2025 PROJECTED 
PASSENGERS

60.5 M

FY 2025 Budget Summary

Total Operating 
Expenses
302 M

Total Operating 
Revenues  
487 M

Net Revenues  
186 M
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$1.89 billion Capital Program FY 2025-FY 2029

Terminal Lobby Expansion Fourth Parallel Runway

CIP Projects Opening Soon

Concourse A Expansion Phase II North End Around Taxiway Overlook Relocation 



4/5/2024

5

Cost Per Enplaned Passenger

Note: CPE=Cost per enplaned passenger. CLT is Budget FY 2025 all other airports are FY 2023

Source(s): CLT—Airport records. Other airports—FAA Form 127 data for FY 2023 and Series 
2023BCDEFG ROAC (ATL)

Questions?


