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May 4, 2020 

Honorable Mayor and City Council 
City of Charlotte, North Carolina  

I respectfully submit to you the Proposed Fiscal Year (FY) 2021 Budget and FY 2021 – 2025 Capital 
Investment Plan (CIP) for the City of Charlotte. The Proposed Budget is comprised of the General Fund, 
Enterprise Funds, Capital Funds, Internal Service Funds, and Special Revenue Funds for a total of $2.55 
billion (net of transfers). The extraordinary work adapting to unprecedented circumstances over the last 
few months has resulted in a strong budget that rewards the hard work of all City of Charlotte employees 
and strives to best meet the needs of the community.  

Over the past four years, we have been working on building a resilient, adaptable, and well-managed 
government. We have focused on maintaining strong reserves, being structurally balanced, having a long-
term strategy for infrastructure, and protecting core services from volatile revenue. Aligned with this 
focus is a disciplined strategy of investing in the priorities set forth by you, our elected officials. This 
approach has resulted in a AAA credit rating and recently being named by Moody’s as being one of just 
six of the largest 25 cities in the US in a strong position to weather another recession. 

By continuing to follow our long-term strategies and being disciplined in our process, we have been able 
to create a Proposed FY 2021 Budget with the ability to sustain through the current economic shock, 
maintain our capital program, avoid deferring costs that will only increase later, and continue to invest in 
our community priorities. A summary of the proposed budget to meet this challenge of maintaining our 
financial resilience is outlined in the following table: 

Proposed FY 2021 Budget (Net of Transfers) 
General Fund $718,809,225 
Transfer to Other Funds $-56,740,993 
Sub-Total General Fund $662,068,232 
Aviation $467,912,126 
Charlotte Area Transit System (CATS) $192,927,081 
Charlotte Water $504,378,767 
Storm Water $71,799,658 
Sub-Total Nongeneral Funds $1,237,017,632 
General Capital Investment Plan $258,890,245 
General Capital Debt Service $73,947,075 
Pay-As-You-Go Funds $642,133 
Sub-Total Capital Investments $333,479,453 
Debt Service - Nongeneral Funds $159,505,621 
Special Revenue and Internal Service Funds $158,109,927 
Total All Funds $2,550,180,867 
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Important factors to our successes in Fiscal Year 2021 will also include the continuation of heightened 
collaboration and efficiency efforts across the city as we navigate the COVID-19 crisis. We are becoming 
a more collaborative and, responsive organization focused on providing the highest quality services 
possible in a cost effective and accountable manner. 

The Proposed FY 2021 General Fund Budget is $718.8 million, a 1.22 percent or $8.8 million decrease from 
last year. The total budget is $2.55 billion and supports initiatives that will continue to deliver exceptional 
services to our community. 

Highlights of the Budget Include: 

• No property tax increase 
• No reduction in core services 
• No capital project delays due to financial impacts 
• No use of one-time revenues such as operating reserves 
• No layoffs or furloughs  
• Restructures government by eliminating 26 vacant positions from the General Fund without 

impacting core services 
• Keeps employee healthcare premiums flat in FY 2021  
• Provides a 1.5 percent market adjustment and 1.5 percent merit pool for hourly employees 
• Provides a three percent merit pool for salaried general employees 
• Provides a 1.5 percent market adjustment and step (2.5-5 percent) increase for Public Safety Pay 

Plan employees 
• Enhances public safety employee compensation beyond a typical salary increase 

o Increases the top pay for all Police Officers and Police Sergeants by 5 percent 
o Increases the top pay for Firefighter II by 2.5 percent, Fire Engineer by five percent, and 

Fire Captain by 3.75 percent 
o Fulfills the Charlotte Firefighter’s Retirement System’s request for $1 million in 

additional funding  
• Continues offering CATS All-access Transit pass to employees 
• Invests $50 million in Affordable Housing, completing a $100 million investment over two bond 

cycles 
• Invests $24.5 million in the city’s designated Opportunity Corridors  
• Invests $14.3 million in congestion mitigation in Steele Creek, University City, and South 

Charlotte 
• Spends $2 million on city building sustainability, $1 million on electric vehicle infrastructure, and 

adds 20 fully electric vehicles to the city’s fleet 
• Maintains level funding for all of the city’s existing financial partners  

 
Building on our Foundation and Preparing for the Future 

The City of Charlotte has a solid history of maintaining a strong financial organization. During my tenure 
here, I’ve worked with City Council to advance strategies to promote financial resilience, adaptability, and 
well-managed government.  Being financially resilient includes making projections and decisions that are 
both forward-thinking and financially conservative. It means maintaining strong financial reserves and 
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avoiding the use of those reserves on anything other than core services.  It involves protecting those same 
core services from volatile revenue sources. And, it means thinking long-term with our Capital Investment 
Plan to ensure that we maintain capacity to achieve our infrastructure goals, not just now, but into the 
future.  
 
Financial Resilience in Action 

During a crisis is when our financial resilience is tested.  During a crisis, a financially resilient organization 
is able to avoid reductions to its core services.  It’s able to maintain its capital program and avoid deferring 
costs that will only increase later.  Most importantly, a financially resilient organization absorbs the 
financial shock and continues moving forward on its priorities. This is the organization that we have 
established here in the City of Charlotte. 
 
Our Resilience Challenged 

National Economy 

In March 2020 the $21 trillion U.S. economy, which had experienced the longest economic expansion 
since the 2007-2009 recession, began drastically reversing financial gains due to the COVID-19 pandemic. 
In a nationwide effort to reduce the spread of the virus schools, restaurants, hotels, gyms, and other non-
essential businesses temporarily shut down. These efforts to control the spread of the virus in cities across 
the nation led to significant reductions in business activity.  

The most recent release of real Gross 
Domestic Product (GDP) data for the 
first quarter of 2020 from the U.S. 
Department of Commerce shows a 
GDP decline of 4.8 percent at an 
annualized rate. Chart 1 shows the 
economic growth rate by quarter in the 
U.S. since 2006. Many economists are 
forecasting a decline in real GDP in the 
second quarter of 2020 but expect the 
economy to bounce back in the fourth 
quarter of 2020 with a projected 
growth of about four percent if the 

COVID-19 outbreak recedes.  

In January 2020, the U.S. unemployment rate was at 3.6 percent; by March 2020 the rate stood at 4.4 
percent. According to a U.S. Department of Labor report 3.8 million Americans applied for unemployment 
benefits in the week ending April 25, 2020, bringing the total number of Americans who have filed initial 
jobless claims to around 30 million since March 14, 2020 wiping out a decade of job gains. This marks the 
largest and most dramatic increase in unemployment claims on record since the Department of Labor 
started tracking the data in 1967. With such high and rapid loss of employment, the unemployment rate 

Chart 1 

Source: Department of Commerce and Wells Fargo Securities 
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is projected to reach 18 percent in May 2020 and it may take years for the unemployment rate to return 
to pre-pandemic levels.  

The housing market has also 
been impacted. New home 
construction activity fell by 
22.3 percent in March 2020, 
the worst monthly decline 
since the mid-1980s. 
Economic uncertainty will 
cause a slowdown in housing 
construction investments. 
According to the Mortgage 
Bankers Association of 
America, mortgage 
applications in the United 
States dropped 29.4 percent 
in the week ending March 
20. To reduce and/or 
mitigate the impacts of the 

COVID-19 outbreak and to keep the economy afloat, the Federal Reserve cut interest rates to encourage 
home-buying and investment spending.   

Consumer expenditures make up about 70 percent of the U.S. economy. With protective health measures 
put in place by governments across the country, many economic activities have almost come to a halt. 
Spending on leisure and hospitality such as air travel, hotels, and restaurants have experienced significant 
declines. For example, U.S. retail sales dropped 8.7 percent in March 2020, the worst decline on record 
since 1992. 

Regional Economy  

Before the COVID-19 pandemic, the Charlotte regional economy was growing at an exceptional pace. As 
measured by GDP, the regional economy grew at an average annual rate of about 3.2 percent between 
2011 and 2018. The region’s economy, which is the largest in the Carolinas, ranks 23rd in the U.S. and 
accounts for about 21 percent of the total output of the Carolinas. Between 2008 and 2018, the Charlotte 
region contributed 53 percent of the growth in employment in the State of North Carolina. Charlotte’s 
economy has seen positive gains in employment, population, tax base, revenues, and overall strength and 
size of its economy. Between February 2019 and February 2020, the number of people employed in the 
city and county increased by about 2.8 percent, and unemployment was at a record low of 3.5 percent. 
The Charlotte Regional Business Alliance in its 2019 year-end growth report showed the region added 
nearly 11,000 net new jobs with an estimated capital investment of approximately $1.4 billion in target 
industries such as technology, transportation and logistics, finance and insurance, and advanced 
manufacturing. There were a total of 92 large project announcements in 2019.  

Source: Department of Commerce 
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During the spring of 2020, the city and region experienced major disruption in economic activity and the 
full extent and duration of this economic uncertainty is not yet known.  An analysis of industries at highest 
risk of COVID-19 shows that 20 percent of Mecklenburg County’s workforce belong to industries that are 
significantly affected by the pandemic; at the state level, that percentage is about 17 percent and at the 
national level about 16 percent. Data also shows that Mecklenburg County has a large share of workers 
in the Transportation industry driven primarily by the air transportation subsector (i.e., Charlotte Douglas 
International Airport) compared to the state and national average. The Charlotte region is also 
experiencing the hard impacts happening to other industries including the employment services sector, 
which includes businesses that provide a variety of human resources services to other businesses such as 
temporary workers, recruitment services, and other human resources services.  

Local Economic Impact 

As of April 2020, there was a $21.8 million gap between projected revenue and expenditures for FY 2021. 
Data from the County Tax Assessor’s Office establishes a total property tax valuation at $146.5 billion in 
FY 2021, about $3.8 billion greater than the FY 2020 Budget of $142.7 billion, a growth rate of about 2.7 
percent. The city’s property tax revenue which is about 54 percent of all General Fund revenue is much 
less affected by the fluctuating market, resulting in a stable and steady revenue source.  The city’s second 
largest revenue source – sales tax revenue – is projected to fall by 8.5 percent next year due to the decline 
in economic activity. Sales tax revenue makes up about 12.9 percent of all General Fund revenues and is 
susceptible to economic shocks. The city’s property tax revenue which makes up about 55.7 percent of 
the General Fund revenue is much less affected by the fluctuating market, resulting in a stable and steady 
revenue source. The remaining 31.4 percent of revenues that make up the General Fund are also 
vulnerable to economic variability, such as licenses, permits, and fees. 

CARES Act of 2020  

To help offset the financial impacts of the pandemic, federal funding through the CARES Act will provide 
assistance to the City of Charlotte for expenses incurred from COVID-19 that began in March through 
December of 2020.  Although these funds cannot replace reduced revenue and may only be used for 
COVID-19 related expenses, they do provide important financing to help defray the cost on tax payers of 
adjusting to how the city will need to operate in the future. 

Along with general expenses and assistance for Charlotte Douglas International Airport (CLT) and 
Charlotte Area Transit System (CATS), the city also received additional Community Development Block 
Grant (CDBG) and Emergency Solutions Grant (ESG) allocations. The federal support along with adherence 
to our established budget principles will help alleviate current and future impacts of COVID-19 and allow 
the city to maintain fiscal balance through the upcoming fiscal year.  

Budget Development 
 
Identifying clear FY 2021 budget principles helped mitigate the challenges of FY 2020 and FY 2021 impacts. 
Actions implemented in FY 2020 to mitigate the economic impacts of the COVID-19 pandemic included a 
citywide non-essential hiring freeze, consolidation of duties, controlled discretionary spending, and 
planned utilization of federal relief funds wherever possible.  
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Foundational Budget Principles 

Foundational FY 2021 budget principles were established to carryforward our mitigating efforts: 

• Assessing and addressing the budget gap 

• Remaining structurally balanced 

• Providing core services, and 

• Protecting existing employees 

These principles have driven the development of the proposed budget that addresses a $21.8 million gap 
between the projected expenditures and revenues for FY 2021, primarily due to COVID-19. 

Assessing the Gap: Financial Challenges of COVID-19 

The largest revenue impacts to the city from COVID-19 are enterprise fund service fees (Aviation and 
CATS), food and beverage taxes, and hotel taxes. Although none of the most impacted revenues involve 
the General Fund, diminished revenues from sales taxes and investment income do create a sizable 
budget challenge. In January 2020, we were projecting to have revenue growth of $17.5 million for FY 
2021 over FY 2020 revenues. Current projections are closer to only $1.5 million in revenue growth, based 
on assumptions that the economy will begin to recover in late 2020. As of the Budget Outlook provided 
to City Council on April 13, we were projecting a $21.8 million-dollar gap between projected revenue and 
expenditures for FY 2021. 

Addressing the Budget Challenge 

To address the budget gap with a tax increase would have equated to a 1.5 cent tax increase. Instead we 
focused on department expenditure adjustments and reductions. We challenged our Department 
Directors to think innovatively and consolidate duties in a way that would result in minimal service 
impacts. Finally, we identified strategies to use the city’s resources in all funds to protect the General Fund 
from service level reductions.   
 
Managing Growth Costs Internally 

The first challenge to solving the budget gap is to 
limit the growth in expenditures.  Departments were 
tasked with coming up with internal solutions to all 
growth-related cost increases.  I applaud the 
ingenuity and creativity that Department Directors 
and their staff demonstrated. These measures 
include the development of FY 2021 budget actions 
to eliminate 26 vacant positions, managing 
programs within current resources, and performing 
continuous reviews of citywide expenditures and 
service impacts.  
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Throughout the next fiscal year any remaining vacant positions will be funded at a reduced level in 
anticipation of a slow hiring process. Reductions to discretionary spending within departments, such as 
supplies, training, and travel allocations will also occur. Avoided costs will produce savings throughout the 
fiscal year. These measures will be assessed by continuous review of citywide expenditures throughout 
Fiscal Year 2021. 
 
Realigning department budgets to reflect the greatest needs helped to reduce service impacts and created 
opportunities for collaboration. Departments reevaluated personnel and operating budgets, reduced 
expenditures, eliminated vacant positions where possible, and reorganized duties and responsibilities to 
meet the needs of the community and city services while avoiding layoffs. Department actions resulted in 
$8.5 million in savings toward balancing the Proposed FY 2021 Budget. 
 
Prioritizing Core Services with Existing Resources 
In addition to examining our expenditures to avoid service level reductions or a tax increase, we also 
reexamined our revenues. The Proposed FY 2021 Budget shifts $6.8 million in revenue resources to the 
General Fund. In FY 2021 the methodology of sales tax revenue distribution among the city’s funds was 
simplified.  Previously, $117 million in sales tax revenue was appropriated in the General Fund, and then 
an amount was transferred to the Pay-As-You-Go (PAYGO) Fund. The amount transferred from the 
General Fund to the PAYGO fund was equal to the same amount of sales tax that the Municipal Debt 
Service Fund received from a different sales tax article.  The Proposed FY 2021 Budget includes a simplified 
distribution where the PAYGO Fund will now directly receive ¼ of a penny of sales tax. This accounting 
change eliminates an unnecessary budget transfer, simplifies the distribution, making it easier to explain 
to our residents how sales tax dollars are used in our capital program, and results in an additional $5.1 
million in resources for the General Fund, helping reduce the COVID-19 related budget challenge. 
 
Similarly, $1.7 million of revenue from the Alcohol Beverage Commission (ABC) was appropriated in the 
Municipal Debt Service Fund in FY 2020. This was equal to 25 percent of the anticipated profit sharing that 
the city receives from the State of North Carolina.  In the Proposed FY 2021 Budget, these funds will be 
received in the General Fund instead. This action aligns Charlotte with the five other biggest cities in North 
Carolina, where all but one use ABC revenue to support General Fund operations such as Police. This 
accounting adjustment does not impact any current projects in the FY 2021 Capital Investment Plan.   
 
Moving and Expanding Street Resurfacing 
To further address the budget challenge, the Proposed FY 2021 Budget recommends moving costs from 
the current $4.26 million street resurfacing supplement from the General Fund to the PAYGO Fund and 
Capital Investment Plan. This action both moves and expands the program and will allow for an additional 
$1 million per year to be invested in street resurfacing while providing resources to recommend a 
structurally balanced budget.   
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Recovering Solid Waste Operational Increases 
Finally, the growth of the city has increased stress on Solid Waste operations over the past several years.  
To account for this growth, the Proposed FY 2021 Budget includes an 80 cents/month, or $9.60/year, Solid 
Waste fee increase.  This increase is only enough to cover the operating cost increases in the Solid Waste 
Department. The increase does not cover the $1 million additional investment in Solid Waste vehicles 
(over last year) that the city is making and will absorb within existing resources. This action provides $3.5 
million in additional revenue and prevents service level reductions. 
 
Remaining Structurally Balanced 
 
The strategies used to address our budget gap allow us to remain balanced while protecting our core 
services without the use of one-time revenues such as operating reserves. This means our budget is not 
only balanced for FY 2021 but sets a foundation for maintaining our structural balance and financial 
sustainability into future fiscal years. 

 

Continuing Provision of Core Services 

The balancing measures that we are proposing to implement are designed to have minimal impact on our 
core services. While some services such as Solid Wastes Service yard waste pick-up will be scaled back in 
frequency, we will continue to ramp up service delivery as conditions allow. The reductions that are 
proposed to be implemented can be reevaluated as the financial environment recovers.  
 
The impacts of COVID-19 are wide ranging and have touched every community in our city. Though we 
anticipate a slow recovery, we believe that Charlotte’s proven resilience will lead us successfully through 
the challenges of Fiscal Year 2021 while continuing to provide the essential city services that our 
community relies on. 
 
Charlotte will be able to persevere through this crisis due to the neighborhood and diligence of our 
employees. Highlights of these efforts include:  
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• The men and women of the Charlotte-
Mecklenburg Police Department and Charlotte 
Fire Department continuing to protect the 
safety of our city;  
 

• Charlotte Area Transit System employees 
transitioning buses and light rail trains to 
modified operation schedules while offering 
free fare for all customers;  
 

• Charlotte Water employees continuing to serve over 1 million customers with safe drinking water 
and maintaining over 4,300 miles of water pipes;  
 

• Employees in Solid Waste services continuing to keep the city clean through collection of garbage 
and recycling services; and  
 

• Employees from across city departments serving shifts in the Emergency Operations Center. 

 
Throughout the crisis, city staff has partnered with Mecklenburg County, our external partners, and the 
community to keep our city running. With consideration of the economic circumstances and the health 
and safety of our employees and the public, we will use a deliberate and methodical approach to returning 
our level of services back to where it was pre-pandemic.   
 
Continuing to Connect People 

While the COVID-19 crisis has hit Aviation and CATS exceptionally hard, the foundational work we have 
done over the prior fiscal years, along with receiving federal CARES Act funds and altering service levels 
to match demands is allowing us to continue core transportation services. These provisions have also 
allowed us to protect our employees from layoffs, to maintain a capital program, and to keep moving 
forward on the priorities you have set. 

Protecting and Investing in Our Employees 

During this unprecedented public health crisis, City of Charlotte employees pulled together to ensure 
Charlotte was able to continue to deliver core services to the public. Employees quickly transitioned into 
new work settings, many teleworking, working alternative hours, and with new or additional roles and 
responsibilities.  

Protecting existing employees is one of the most valuable and impactful ways we can invest in our 
community. To ensure this, we have put measures in place to protect funding for existing staff. The 
dedicated staff who have helped us through this health crisis will continue to provide the core services 
needed for our city. Due to the balancing measures taken, we are able to provide a proposed budget that 
does not include any layoffs.  
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General Employee Compensation 

Prioritizing funding for a traditional salary increase carries forward our strategy to build an organization 
that puts employees first. When an organization experiences a sudden reduction in revenue, employee 
compensation is often one of the first items that is assessed. However, one of our principles of this year’s 
budget development was protecting our current employees. With that in mind, the Proposed FY 2021 
Budget includes no layoffs and a three percent merit pool for salaried employees. This will include a 1.5 
percent market increase and 1.5 percent merit pool for hourly employees. Continuing the city’s 
compensation strategy despite revenue impacts allows for the continuing of the city’s strategy of 
attracting and retaining top talent for public service careers.   
 
Healthcare and Benefits 

The calendar year 2021 benefits program will not include any medical premium increases for employees.  
Additionally, no plan design changes will occur that are unfavorable to employees. This will mark the third 
straight year that premiums will remain unchanged. The success that the MyClinic Program has had with 
keeping cost increases well below the national trend has helped the City of Charlotte substantially 
enhance the value of benefits offered to employees over the past three years.    

Continued All-Access Transit Pass 

In FY 2019, we began offering All-Access Transit Passes to employees at the significantly reduced rate of 
$33 per year. Since then, over 800 employees have elected to participate in the program. In FY 2021, this 
program is proposed to be continued. 
 

Prioritizing Our First Responders  

Over the last few years I have worked collaboratively with a group of First Responders called the Public 
Safety Pay Committee on addressing the limitations in their unique pay plan. This led to an expanded 
benchmarking process in FY 2019 that showed that the top pay for the majority of our First Responder 
jobs was behind other cities similar to Charlotte throughout the country. Although we began to address 
these concerns in FY 2018 and FY 2019, FY 2020 was the first year of a multi-year plan to specifically 
address top pay. Despite financial constraints, we have prioritized this initiative and the Proposed FY 2021 
Budget includes the second year of the plan as designed.   

Changes to Fire Compensation 
Between FY 2010 and FY 2017 there were no increases to top pay for Fire Engineers and Fire Captains 
beyond a one to two percent annual market adjustment.  Similarly, veteran Firefighter II employees were 
only adjusted once in that same time period. Beginning in FY 2018, we began to address this issue. From 
FY 2018 to FY 2020, the top pay for Firefighter Captain and Fire Engineer was increased by 7.5 percent.  
Similarly, the top pay for Firefighter II was increased by five percent. These actions were in addition to the 
typical market increase and step increase.   

The Proposed FY 2021 Budget continues the momentum for our veteran firefighters. Aside from a typical 
1.5 percent market adjustment and step (2.5-five percent) increase, the budget also continues to address 
top pay. A 2.5 percent step will be added to the top of the Firefighter II pay scale and two 2.5 percent 
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steps will be added to the top of the Fire Engineer pay scale. Both of these actions will occur in November 
2020.  At this time, Fire Engineers that are at the top of their pay scale will advance through each of the 
two new steps.  Additionally, a total of eight steps in the pay scales for Firefighter II and Fire Engineer will 
be consolidated into four to allow Firefighters to reach the top of the pay range and the top of their 
profession sooner.   

Veteran Fire Captains will also see an increase in the Proposed FY 2021 Budget. Fire Captain steps will be 
increased an additional 3.75 percent in November. Additionally, Fire Captain steps one and two will be 
consolidated. This action will allow for veteran Fire Captains to earn as much as $96,141 annually by 
November of 2020.   

During an economic downturn, pension systems frequently come into focus. Since arriving here, my staff 
has been working closely with the Charlotte Firefighters’ Retirement System on a long-term funding 
strategy to improve its funded status. While its current status of 81 percent is above average nationally, 
it will likely see a reduction in funding due to COVID-19 related volatility. The Proposed FY 2021 Budget 
recommends permanently increasing the city’s contribution from 12.65 cents on every dollar of Firefighter 
salary to 14 cents. This increase costs an extra $1.1 million in FY 2021 and is likely only the first in a series 
of several increases to provide for a secure retirement for our firefighters. 

Changes to Police Compensation  
From FY 2010 through FY 2018, there were no increases to maximum pay for Police Officers beyond the 
typical one to two percent increase. This was identified as a key concern prior to FY 2019 while we 
attempted to improve attraction and retention.  In FY 2019, we began to take positive steps by increasing 
the top pay of Police Officers by an extra 2.5 percent and by awarding Police Officers two salary increases 
that year rather than one.   

In FY 2020 we created a new two-year plan to increase the pay of veteran Police Officers and Police 
Sergeants and began by both increasing veteran pay by five percent and by shortening the amount of time 
it takes to get there. The Proposed FY 2021 Budget builds off the momentum from the FY 2020 budget 
and completes the two-year plan to enhance veteran pay. Both eligible Police Officers and Sergeants will 
receive an additional five percent beyond their 1.5 percent market adjustment in December.    

Veteran Police Officers with a four-year degree earned a maximum of $72,580 in FY 2018.  By prioritizing 
them over the past three budget cycles, Police Officers will now be eligible to earn $86,086 by December.  
This represents a 19 percent increase over a three-year period. These actions appear to have improved 
attraction and retention as well. In calendar year 2019, voluntary resignations were down 25 percent and 
new Police Recruit applications were up 24 percent from the prior year. We’re hopeful that our 
commitment to our First Responders will make clear that Charlotte is a great place to dedicate your career 
to such an important public service.   

 

 



xii 
 

Enhancements for FY 2021 

Investing in Emergency Management and Fire Safety 

Although very few General Fund enhancements are recommended in FY 2021, we are committed to 
adding additional resources to assist with emergency management planning. In FY 2021, the city will 
continue to cover the cost of one Emergency Management Planner that was previously funded by a grant, 
plus it will add more emergency management positions. These positions will increase the capacity of our 
stellar Emergency Management Division to manage through the current pandemic and help proactively 
plan the city’s response for the emergencies we will face in the future.   

The city will also participate in a federal grant to add three fire safety officers to the City of Charlotte.  The 
grant will pay for 75 percent of the cost of three Firefighters to allow for three existing Firefighters to 
become safety officers. This program will help the Fire Department achieve its goals and priorities at a 
reduced cost to the city.   

Leveraging Partnerships for Safer Communities  

The year 2019 was a challenging and unfortunate year for our community with unprecedented violence. 
As part of our vision to make Charlotte a safer, more equitable, and more inclusive city it was important 
to address these issues head on. The City of Charlotte organized a team of city staff, leveraged 
partnerships across the city, and worked alongside nationally renowned partners like Bloomberg 
Philanthropies and the Johns Hopkins University Center for Government Excellence to address the causes 
of violence.  

Led by the Charlotte-Mecklenburg Police Department and the City’s Data Analytics Team within the 
Department of Innovation and Technology, a plan to develop and approve a framework to address 
violence was presented to Council in January 2020. Our dedicated efforts to develop our neighborhoods 
into safer communities will continue in Fiscal Year 2021 as we work towards pilot programs, policy 
development, and community outreach.  

Making Sustainable Investments 

This year was Year 1 for implementing the Strategic Energy Action Plan, a year for planning and 
preparation to become a sustainable, resilient, low-carbon Charlotte. It was also Year 1 of our two-year 
American Cities Climate Challenge (ACCC) partnership, which has accelerated our work towards our goals 
of striving to source 100 percent of our organization’s building and fleet energy from zero carbon sources 
and becoming a low carbon city by 2050. We are proud that we were able to accomplish so much, while 
also laying the groundwork for the future.   

This year we developed our internal SEAP Operations Team with representatives from across the city’s 
departments committing to collaborate and guide our work. In the community, we focused on 
engagement, speaking with over 1,300 members of the public about our goals and holding focused 
meetings with stakeholder groups in the areas of transportation, workforce development and equity, and 
buildings and energy generation. Through this process, these dedicated stakeholder groups have 
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developed initiatives of their own through this process to address climate change in the Charlotte 
community, including developing a goal of hosting a Green Faith Summit. 

Beyond structure, we charted a path towards the goals for our city’s fleet by developing our Sustainable 
Fleet Policy and our Automatic Vehicle Locator Policy. These fleet policies will guide our purchasing 
decisions and support data collection so we can immediately reduce emissions while transitioning to a 
sustainable fleet. We also made an investment of $300,000 in equitable workforce development, to 
support the growing green economy sector. 

We demonstrated bold leadership as the only local government in the state of North Carolina to 
participate in the Duke Energy Green Source Advantage Program. Through the program, Charlotte will 
implement a 35-megawatt, utility-scale solar energy project by partnering with a North Carolina-based 
solar energy company to build a solar farm in our region. The solar energy project will offset approximately 
25 percent of carbon emissions from city-owned buildings over the next 20 years, produce enough 
electricity to equate to powering 10,000 homes annually, and reduce carbon emissions equivalent to 
removing 12,000 passenger vehicles from the road. 
 

This upcoming year, we will turn our attention to a strategic 
investment of $3 million in sustainable infrastructure for 
onsite solar on our city buildings and electric vehicle 
infrastructure to continue to support our investment in 
sustainable fleet. Through solar panel installations at city 
facilities, we will generate 1 megawatt of energy, which will 
yield air quality benefits, create workforce development 
opportunities, and generate projected energy savings of over 
$2.0 million over the 25-year life of the systems. In addition, 
on-site solar is a great visual tool for our workforce and public 
to see renewable energy right here in our community. We will 
be adding more than 20 charging ports for electric vehicle 
charging across facilities. These charging stations will fuel our 
existing electric fleet, 20 new electric vehicles this fiscal year, 
and our future electric vehicles.  By adding additional electric 
vehicles to the city’s fleet, we look forward to demonstrating 

our leadership in this community every day on the road, to saving money on gasoline, and to taking a step 
towards reducing approximately 117,300 pounds of carbon emissions annually by replacing gasoline 
powered vehicles with hybrid vehicles.  
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Completing The Big Ideas – Community Investment Plan 

The 2020 Bond Referendum is the 
final bond of the four-bond series 
often referred to as “The Big 
Ideas”. The Big Ideas Community 
Investment Plan was originally 
adopted in FY 2014, with bonds 
planned over eight years in 2014, 
2016, 2018, and 2020. The Big 
Ideas was designed to bring a new 
approach to capital project 
planning by taking a 
comprehensive, holistic view of 
neighborhood and community 

needs and priorities. This approach focused on projects that could help achieve goals of creating jobs and 
growing the tax base, leveraging public and private investments, enhancing public safety, increasing 
transportation choices and mobility, ensuring housing diversity, and providing integrated neighborhood 
improvements.    

In FY 2014, City Council approved a 3.17¢ property tax increase to fund the four Big Ideas bonds. Including 
the Proposed 2020 Bond, The Big Ideas bonds total $784,716,000 of infrastructure improvements 
throughout Charlotte. Some of The Big Ideas highlights include:  

• $135,000,000 to construct 36 projects in six Comprehensive Neighborhood Improvement 
Program (CNIP) areas: Central/Albemarle/Shamrock, Prosperity Village, SouthPark, 
Sunset/Beatties Ford, West Trade/Rozzelles Ferry, and Whitehall/Ayrsley,  

• $130,000,000 to support the preservation and creation of affordable housing 
($70,000,000 more than originally planned), 

• $127,724,000 to support an enhanced street network and improved traffic flow through 
projects such as Phase I of Bryant Farms Road, the North and South Bridges over I-85 in 
University City, and program such as the bridge program,   

• $99,600,000 to provide safe pedestrian and bicyclist connections to the LYNX Blue Line 
Extension through the Northeast Corridor Infrastructure (NECI) program,  

• $87,000,000 to ensure pedestrian and bicyclists safety through the sidewalk program, 
Vision Zero projects, and the bicycle program; and 

• $73,680,000 to support economic development in developing and redeveloping areas of 
the city such as the Eastland corridor and Dixie Berryhill area.  

As The Big Ideas come to a close with the FY 2021 Budget and 2020 Bond Referendum, the five-year FY 
2021 – 2025 Capital Investment Plan (CIP) includes two new bond years: 2022 and 2024. These bond years 
have been purposely held blank in anticipation of the completion of the 2040 Comprehensive Plan. Once 
complete, the Comprehensive Plan, along with project planning and design work from the Advanced 
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Planning and Design Program, will inform the development of a five-year CIP that best supports the next 
20 years of growth and development in Charlotte.  

The 2020 Bond Referendum 

The Proposed 2020 General Obligation (GO) Bond, which will occur during FY 2021 in November 2020, 
totals $197,232,000, and has three components: 

• $44,500,000 for neighborhood improvements 
o $30,000,000 dedicated to completing projects in five Comprehensive Neighborhood 

Improvement Program (CNIP) areas 
o $14,500,000 for infrastructure investments in six Opportunity Corridors  

• $50,000,000 for affordable housing 
• $102,732,000 for transportation investments 

o $20,300,000 to construct NECI projects providing pedestrian and bicycle connections to 
the LYNX Blue Line Extension 

o $18,000,000 to construct phase one of the Bryant Farms Road extension from Elm Lane 
to Rea Road 

o $15,000,000 to build new sidewalks and pedestrian safety infrastructure 
o $10,320,000 to enhance the Monroe Road streetscape between North Wendover Road 

and Eaton Road 
o $8,000,000 to supplement street resurfacing funding from the North Carolina 

Department of Transportation (NCDOT) 
o $7,612,000 for congestion mitigation projects in Steele Creek, South Charlotte, and 

University City  
o $4,000,000 to expand the bicycle network 
o $4,000,000 to maintain traffic signal system coordination 
o $4,000,000 to upgrade traffic control devices 
o $4,000,000 to repair and replace bridges 
o $2,500,000 to complete the Idlewild Road/Rama Road and Monroe Road intersection 

improvements in partnership with NCDOT 
o $2,000,000 to implement Vision Zero and transportation safety projects 
o $2,000,000 to complete sidewalk and bikeways in the Independence Boulevard area 
o $1,000,000 to implement the Americans with Disabilities (ADA) in public rights-of-way   
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Opportunity Corridors 

Building and maintaining great neighborhoods and 
safe communities is a predominate focus you 
stressed at the Annual Strategy Meeting. To advance 
progress in this area, I am proposing an approach 
based on reviewing the affordable housing 
framework, actively seeking partnerships to develop 
innovative solutions, and developing a renewed 
focus on corridors. This more comprehensive 
strategy will be based on focusing on corridors of 
opportunity. 

 
The Proposed FY 2021 – 2025 CIP includes 
$24,500,000 for a new Opportunity Corridors 
program. This program approaches investment and 
revitalization holistically by using cross-department 
collaboration to serve corridors using multiple tools. 
Each corridor will have projects and strategies 
tailored to the specific business development, placemaking, community engagement, and transportation 
infrastructure needs within the corridor. Six corridors have been identified for investment: Beatties 
Ford/Rozzelles Ferry, Central/Albemarle, Freedom/Wilkinson, I-85/West Sugar Creek, North Tryon/ 
Graham, and West Boulevard. 

 
The 2020 Opportunity Corridors bond funding totaling $14,500,000 is dedicated to infrastructure 
improvements in the six corridors. These improvements may include intersection enhancements, new or 
improved sidewalks, or transportation safety improvements to support the Vision Zero philosophy. An 
additional $10,000,000 is available in Pay-As-You-Go (PAYGO) funding for non-infrastructure needs such 
as community engagement, placemaking, and business development. 

Affordable Housing 

In 2018, City Council and Charlotte voters tripled the proposed affordable housing bond from $15,000,000 
to $50,000,000. Last year, Council approved a plan to double the 2020 affordable housing bond from 
$25,000,000 to the second consecutive $50,000,000 affordable housing bond. The affordable housing 
bond supports the preservation and creation of safe, quality, and affordable housing for low- to moderate-
income households throughout Charlotte.  

City Council’s and the community’s commitment to increasing the affordable housing supply led to the 
creation of the privately-financed Charlotte Housing Opportunity Investment Fund in spring 2018, which 
has now exceeded its $50,000,000 fundraising goal. Together with the Housing Trust Fund, this funding 
leverages public, private, and non-profit dollars to increase the supply and accessibility of housing in the 
community. 
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The Proposed FY 2020 Bond brings the total investment in 
housing bonds in Charlotte to $130,000,000 since the start of 
The Big Ideas, which is an increase of $70,000,000 above the 
amount originally planned. The 2018 Bond and the Proposed 
2020 Bond have proposed $100,000,000 in affordable housing 
bond funding. As comparison, this same amount was approved 
over 14 years from 2002 through 2016.  

Ensuring quality affordable housing encompasses more than 
simply providing bond funding to create new and preserve 
existing units. Several programs funded from other sources, 
including federal grant dollars from the Community 
Development Block Grant (CDBG) and HOME programs, help 
meet other critical family needs. The additional needs met from 
other sources include providing down payment assistance, 
housing rehabilitation, urgent home repair, and rental and utility assistance. These programs help keep 
families safe and in their homes. 

Transportation Investments 

Transportation investments total $102,732,000 in the 2020 Bond and include funding to: 

• construct NECI projects that provide connections to the LYNX Blue Line Extension,  
• complete the Idlewild Road/Rama Road, and Monroe Road intersection in partnership with the 

North Carolina Department of Transportation, 
• construct the Monroe Road streetscape, and  
• maintain the street network through street resurfacing, repairs to bridges, and upgrades to 

traffic control devices and traffic signal coordination.  

Bryant Farms Road extension - The Proposed 2020 Bond includes $18,000,000 to finish design and 
construct phase one of the Bryant Farms Road extension, 0.4 miles from Elm Lane to Rea Road. This 
extension provides a critical east/west connection in the rapidly-growing Ballantyne area. The project 
includes a 12-foot shared-use path and eight-foot planting strip; it also rebuilds the intersection of 
Bryant Farms Road, Elm Lane, and Blakeney Heath Road. The 2018 Bond included $2,000,000 to begin 
planning and design on the project. The second phase of the extension, from Rea Road to Ardrey Kelly 
Road, was added to the Advanced Planning and Design Program in FY 2020 and planning is currently 
underway. Once planning and initial design have been completed, the project will be assessed for 
feasibility and potential funding in a future five-year CIP.  

Congestion Mitigation program - The transportation funding also includes a new Congestion Mitigation 
program intended to improve traffic flow through small-scale, quick infrastructure projects such as 
adding turn lanes at intersections, extending existing lanes, or making new road connections to enhance 
the street grid. The Proposed 2020 Bond contains $7,612,000 for the Congestion Mitigation program 
and the funding is intended to support enhancements in the Steele Creek, South Charlotte, and 
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University City areas. An additional $6,700,000 in previously-approved Short-Term Road Congestion 
PAYGO is also available to supplement the 2020 Bond funding. 

Street Maintenance - Investing in the street 
network also means ensure its assets are 
well-maintained. City crews work year-
round repaving and filling potholes to 
ensure the 5,400 lane miles of city streets 
are safe.  

Funding for street resurfacing is provided 
by the Powell Bill from the North Carolina 
Department of Transportation. Since 2007, 
the city has supplemented the street 
resurfacing revenue with an annual 
transfer from the General Fund of $4,261,000. In effort to best align expenditures with available funding 
sources, the General Fund transfer will be eliminated in FY 2021 and replaced with a combination of GO 
Bond and PAYGO funding. Together, this funding increases the street resurfacing supplement by 
$1,000,000 annually. This additional funding supports the Charlotte Department of Transportation’s FY 
2021 Strategic Performance target to increase the city’s annual pavement condition rating from 82.05 
percent to 85 percent. 

Pedestrian and Bicycle Safety 

Transportation Safety program -Several programs focused on pedestrian and bicyclist safety were 
introduced in the 2018 Bond and are proposed for additional funding in the 2020 Bond. The 
Transportation Safety (Vision Zero) program received $2,000,000 in the 2018 Bond, and another 
$2,000,000 is proposed in the 2020 Bond. This program supports Charlotte’s Vision Zero Action Plan, 
which is based on the global Vision Zero strategy to eliminate all traffic-related deaths and severe injuries, 
while increasing safety, health, and mobility for all. Projects in the Transportation Safety program may 
include new or enhanced streetlighting, speed humps, or pedestrian crossing signals.  

Sidewalk and Pedestrian Safety program - The 2020 Bond also continues funding for the Sidewalk and 
Pedestrian Safety program with $15,000,000 to construct new sidewalks, connect sidewalk gaps, and 
install pedestrian safety crossings and signals. This funding brings The Big Ideas total investment to 
$75,000,000 in support of implementing the Council-adopted Charlotte WALKS plan and making Charlotte 
a more walkable city.  
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The Bicycle program - provides for 
the expansion of the bicycle 
network by focusing on important 
connections and projects that 
repurpose existing infrastructure to 
create space for cyclists. Bicycle 
program funding helps implement 
the Charlotte BIKES plan, adopted 
by City Council in 2017, which 
provides the vision, strategies, and 
recommendations with the goal of 
making bicycling safe, comfortable, and convenient for people of all ages, abilities, and neighborhoods. 
The Bicycle program received $4,000,000 in the 2018 Bond, an additional $4,000,000 is proposed in the 
2020 Bond. This funding enhances mobility options and continues the goal of making Charlotte a bicycle 
friendly community.   

The Year Ahead 
 
Moving into FY 2021 we will be focused on maintaining our resiliency and working toward recovery. While 
there continue to be challenges ahead associated with the economic impacts of the COVID-19 pandemic, 
the Proposed FY 2021 Budget includes investments in key areas; from promoting economic opportunity 
through investing in services for Charlotte’s Opportunity Corridors and advancing emergency 
management, to safe guarding the environment by expanding the use of electric vehicles in the city’s fleet. 
Overall the Proposed FY 2021 Budget sets the financial framework for delivery our core services to the 
public while also moving forward with investments in several priority areas. 

As we look forward to the year ahead, I am encouraged by the leadership role the city is playing in the 
new and innovative ways our community is coming together. Adherence to our budget principles has built 
a stable foundation for us. We as a city are posed to be resilient even in light of the challenges we face. 
The collaboration between the city, Mecklenburg County, and our community partners will be key as 
priorities and resources adjust to the developing impacts of COVID-19. Our adaptability as an organization 
will continue to facilitate our recovery. The decisions and actions we take will be steps toward us 
overcoming this crisis and pulling financially through, while also protecting the health and safety of 
residents, visitors, and employees. I am confident that the City of Charlotte will continue to demonstrate 
our resilience as we actively move toward recovery and advancing your strategic priorities. 
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Executive Summary 
Overview of Total Budget 

The total FY 2021 budget is $2.55 billion.  The total budget is comprised of the annual operating budget and 
the Capital Investment Plan (CIP). The annual operating budget reflects day-to-day operations, while the CIP 
represents large capital outlays over a five-year time horizon.  In accordance with North Carolina State 
Statutes and sound fiscal policy, this is a balanced budget.  

Personnel (includes benefits), 
$841.3 , 33.0%

Operating, 
$526.1 , 20.6%

Debt Service, 
$233.5 , 9.2%

Capital, $949.4 , 37.2%

Total Expenditures by Category
($2.55 Billion - $ millions)

General 
Fund, 

$662.1 , 
26.0%

Charlotte 
Water, 

$577.1 , 
22.6%

CATS, $204.3 , 
8.0% Aviation, $510.3 , 

20.0%

Storm Water 
Services, $79.2 , 

3.1%

General 
Debt/Interest, 
$73.9 , 2.9%

Internal Service and 
Special Revenue, 

$184.2 , 7.2%

General CIP, $258.9 , 
10.2%

FY 2021 Proposed Budget
Net of Transfers

($2.55 Billion - $ millions)
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Executive Summary 

Revenue and Finance 

Development of the FY 2021 Budget included a review of revenue and financial approaches that maintain a 
good value to tax and rate payers that are consistent with Council policy, and uphold the City’s strong 
financial ratings.    

The property tax rate for FY 2021 is 34.81¢ per $100 of assessed valuation, the same rate as in FY 2020. The 
FY 2021 assessed value is estimated at $146.51 billion, with an estimated collection rate of 99.0%.  
The allocation of the tax rate is provided in the table below: 

 Fund 
FY 2020 
Tax Rate 

FY 2021 
Tax Rate 

Change from 
FY 2020 to FY 2021 

General Fund 27.31¢ 27.31¢ 0.00¢ 
Debt Service 6.77¢ 6.77¢ 0.00¢ 
Pay-As-You-Go Capital .73¢ .73¢ 0.00¢ 
Total Tax Rate 34.81¢ 34.81¢ 0.00¢ 

Charlotte Water 
The FY 2021 Water and Sewer Fee is proposed to increase by 1.9 percent for the typical homeowner.  The 
typical homeowner would experience a $1.24 per month increase.  Charlotte Water’s proposed budget 
focuses on maintaining a high quality drinking water and wastewater system, guaranteeing a high level of 
customer satisfaction, ensuring operational efficiency and compliance, improving safety and security, and 
promoting a thriving, economically sustainable community.   

Storm Water 
The FY 2021 Storm Water Services Fee is proposed to remain unchanged.  The FY 2021 proposed budget 
funds four new positions to support storm drainage improvement and surface water quality enhancement 
projects.   

Solid Waste 
The FY 2021 Solid Waste Fee is proposed to increase by $0.80 per month ($9.60 annually).  The proposed 
increase will generate additional revenue to cover FY 2021 increases in Solid Waste operations, including 
contractual obligations and waste disposal fees.  Contract increases include escalations for solid waste 
collection services performed by private haulers and for rollout containers.  Mecklenburg County is proposing 
increases of $1.10 per ton for landfill disposal. 

The following table reflects the FY 2021 city tax and fee impact for homes using the FY 2020 median home 
value in Charlotte, $214,800, calculated based on owner-occupied, single family homes: 

City of Charlotte Taxes and Fees 
Prior Year 

FY 2020 
Proposed 
FY 2021 

$ 
Change 

% 
Change 

Property Taxes  $747.72  $747.72 $0.00 0.0% 
Solid Waste fee (Residential) $58.06  $67.66 $9.60 16.5% 
Water and Sewer (Average user rate)  $801.84 $816.72 $14.88 1.9% 
Storm Water (Average user rate)  $70.21  $70.21 $0.00 0.0% 
Total Monthly  $139.82  $140.47 $2.04 1.5% 
Total Annual $1,677.83  $1,702.31 $24.48 1.5% 
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Executive Summary 

General Fund Definition 
A central fund into which most of the city’s general tax revenues and discretionary resources are pooled, which 
is allocated to support many of the operations of city government. 

General Fund Revenues 
The two largest revenue sources in the General Fund are Property Tax and Sales Tax, which comprise 
approximately 69 percent of total revenue. The total General Fund revenue decreased by $8.9 million to 
$718.8 million in FY 2021, a decrease of 1.2 percent from FY 2020. 

Property Tax, 
$400.2 , 55.7%

Sales Tax, $92.5 , 12.9%

Licenses and Fees, 
$89.3 , 12.4%

Utility Franchise Sales Tax, 
$55.8 , 7.8%

Intergovernmental, 
$66.6 , 9.3%

Other Taxes, $14.4 , 
2.0%

General Fund Revenues
Where the Money Comes From

$718.8 Million
($ in millions)
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Executive Summary 
General Fund Expenditures 
The proposed FY 2021 General Fund budget is $718.8 million, a 1.2 percent decrease from FY 2020. 

Police, $290.2 , 40.4%

Internal Services, $36.0 , 
5.0%

Solid Waste Services, $67.7 , 
9.4%

Innovation & Technology,
$44.2 , 6.2%

Transportation, 
$27.5 , 3.8%

General Services, $24.0 , 
3.3%

Housing and Neighborhood 
Services, $19.9 , 2.8%Fire, $137.7 , 19.2%

Planning, $10.6 , 1.5%

Street Lighting, $9.5 , 1.3%

Economic Development, 
$6.3 , 0.9%

Financial 
Partners/Other, $45.2, 

6.3%

FY 2021 General Fund Expenditures
Where the Money Goes

$718.8 million
($ in millions) 
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 Summary of Tax Levies 

FY 2018 FY 2019 FY 2020 FY 2021 
Adopted Adopted Adopted Proposed 

Citywide Assessed Property Valuation $96,617,272,663 $98,847,293,588 $142,710,564,432 $146,506,892,738 

0.4787 0.4887 0.3481 0.3481 

0.9875 0.9900 0.9900 0.9900 

$453,812,216 $478,236,056 $491,845,316 $504,890,589 

Citywide Tax Rate Per $100 Valuation 

Debt Service

Total City-wide Tax Rate 

Collection Rate 

All Funds 

Citywide Tax Levy1 

 

Total Citywide Tax Levy 

Municipal Service Districts 
Rates Per $100 in Valuation 

Municipal Service Districts 
Assessed Valuation 
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Summary of  
Position Allocations by Fund 

Departments 

FY 2019 FY 2020 FY 2021 FY 2021 
Budget         
Total
FTEs 

Budget       
Total
FTEs 

Proposed     
Total
FTEs 

FTE 
Count 

Change 

Total General Fund 5,694.00 5,751.00 5,731.00 -20.00

Total Enterprise Funds 2,304.75 2,458.75 2,462.75 4.00 

Total Internal Services Funds 23.00 23.00 23.00 - 
Total All Funds 8,021.75 8,232.75 8,216.75 -16.00
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Summary of  
Position Allocations by Fund 

(Prior to centralization efforts) 

Departments 

FY 2019 FY 2020 FY 2021 FY 2021 
Budget         
Total
FTEs 

Budget       
Total
FTEs 

Proposed     
Total
FTEs 

FTE 
Count 

Change 

Total General Fund 5,694.00 5,751.00 5,731.00 -20.00

Total Enterprise Funds 2,304.75 2,458.75 2,462.75 4.00 

Total Internal Services Funds 23.00 23.00 23.00 - 
Total All Funds 8,021.75 8,232.75 8,216.75 -16.00
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  Summary of Revenues 
Major General Fund Revenue Sources 

 
 

 
 

 

Property Taxes:  
 

 
 
 

Sales Taxes:  
 

 
 

 
 

 
 

 
 

Utility Franchise Sales Tax:  
 

 
 

were  
y the 

Solid Waste Services Fee:  
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  Summary of Revenues 
General Fund 

Percent 
FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

PROPERTY TAX 

Total $361,800,558 $379,803,210 $390,196,492 $400,179,232 2.6 % 

SALES TAX1 

Total $108,056,362 $113,335,184 $117,730,642 $92,470,739 -21.5 % 

UTILITIES FRANCHISE TAX

Total $52,933,406 $54,337,653 $55,799,321 $55,799,321 0.0 % 

POLICE SERVICES

Total $23,184,940 $19,758,921 $21,874,646 $22,111,687 1.1 
TAX REIMBURSEMENTS

Total $4,291,947 $4,381,680 $4,410,073 $4,466,837 1.3 % 

SOLID WASTE FEE

Total $13,471,389 $16,112,935 $20,310,000 $24,385,230 20.1 % 

BUSINESS PRIVILEGE LICENSES

Total $21,506 $16,431 - - 0.0 % 

OTHER REVENUES
Licenses and Permits

Total $21,250,719 $18,724,448 $19,582,245 $17,776,541 -9.2 % 
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  Summary of Revenues 

General Fund 
Percent Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Budget Proposed FY 2021 

Fines, Forfeits and Penalties 

Total $2,354,692 $2,464,056 $2,417,500 $2,451,500 1.4 % 

Interlocal Grants and Agreements 

Total $8,430,080 $8,219,269 $8,750,809 $9,483,696 8.4 % 

Federal and State Shared Revenues 

Total $4,543,436 $4,734,982 $4,829,681 $7,056,474 46.1 % 

General Government 

Total $13,079,534 $13,131,230 $15,358,789 $15,124,283 -1.5 % 
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  Summary of Revenues 
General Fund 

Percent Change 
FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Public Safety 

Total $2,563,122 $1,324,777 $2,104,781 $2,261,781 7.5 % 

Cemeteries 

Total $646,140 $696,616 $1,118,240 $829,000 -25.9 % 

Use of Money and Property 

Total $923,948 $965,705 $917,770 $956,000 4.2 % 

Sale of Salvage and Land 

Total $1,055,315 $1,525,960 $995,000 $920,000 -7.5 % 

Other 

Total $3,153,225 $5,416,642 $3,890,025 $2,466,754 -36.6 

Total Other Revenues $58,000,211 $57,203,685 $59,964,840 $59,326,029 -1.1 % 

TRANSFERS AND FUND BALANCE 
Transferred Revenues 

Total $13,888,753 $12,474,372 $11,660,311 $9,988,872 -14.3 % 
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  Summary of Revenues 
General Fund 

Percent Change 
FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Intragovernmental Revenues 

Total 38,744,422 44,066,676 45,675,675 50,062,678 9.6 % 

Transfers from Other Funds 

Total $29,131 $55,507 $52,000 $18,600 -64.2 % 

Total Transfers and Intragovernmental 
Revenues $52,662,306 $56,596,555 $57,387,986 $60,070,150 4.7 % 

Total General Fund Revenues $674,422,625 $701,546,254 $727,674,000 $718,809,225 -1.2 % 
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  Summary of Expenditures 
By Fund and Activity 

Net of Transfers 
FY 2020

FY 2021 Percent FY 2021 Percent FY 2021 Percent 
Fund / Activity Operating Change Capital Change Total Change 

Total Budget $1,600,814,391 -2.1% $949,366,476 -4.3% $2,550,180,867 -2.9%
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  Summary of Expenditures 
General Fund 

Gross Expenditures 

Department 
FY 2019 
Actual 

FY 2020 
Adopted 

FY 2021 
Proposed 

Percent 
Change 

Total General Fund Expenditures $700,054,018 $727,674,000 $718,809,225 -1.2 % 
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(Prior to centralization efforts) 

General Fund 

Gross Expenditures 

Department 

FY 2019 
Actual 

FY 2020 
Adopted 

FY 2021 
Proposed 

Percent 
Change 

City Attorney $2,777,777 $2,722,882 $2,773,081 1.8 % 

City Clerk $768,820 $879,275 $972,432 10.6 % 

City Manager's Office $2,747,035 $2,787,528 $2,674,377 -4.1 %

Communications $3,920,550 $4,119,119 $4,193,558 1.8 % 

Community Relations Committee $1,375,154 $1,514,524 $1,527,344 0.8 % 

Economic Development $5,356,254 $5,937,295 $6,266,160 5.5 % 

Finance $16,333,515 $12,668,677 $12,236,689 -3.4 %

Fire $132,715,117 $133,020,122 $139,121,196 4.6 % 

General Services $18,360,955 $26,397,988 $25,987,187 -1.6 %

Housing and Neighborhood Services $19,187,108 $20,552,057 $20,914,444 1.8 % 

Human Resources $6,249,323 $5,526,272 $5,609,512 1.5 % 

Innovation and Technology $31,919,840 $33,154,912 $35,292,460 6.4 % 

Internal Audit $1,283,581 $1,423,444 $1,477,072 3.8 % 

Mayor & City Council $796,635 $747,268 $759,531 1.6 % 

Planning Design and Development $10,073,784 $10,813,087 $11,100,304 2.7 % 

Police $275,115,822 $285,066,260 $295,442,915 3.6 % 

Solid Waste Services $60,400,927 $63,678,465 $67,674,456 6.3 % 

Strategy and Budget $2,223,638 $2,323,787 $2,194,716 -5.6 %

Transportation $24,742,227 $27,973,238 $28,029,317 0.2 % 

Non-Departmental $83,705,956 $86,367,800 $54,562,474 -36.8 %

Total General Fund Expenditures $700,054,018 $727,674,000 $718,809,225 -1.2 % 

  Summary of Expenditures 

21



 Summary of Fund Balance 
Percent 
Change 

Actual as of  Change Actual as of FY 2018 
6/30/2018 in FY 2019 6/30/2019 FY 2019 

General Fund $195,311,000 $3,449,000 $198,760,000 1.8 % 
Debt Service Fund $265,541,000 $673,000 $266,214,000 0.3 % 
Total Governmental Fund Balance $460,852,000 $4,122,000 $464,974,000 0.9 % 

Enterprise Fund Total Net Position 
Aviation Net Assets $1,711,764,000 $131,991,000 $1,843,755,000 7.7 % 
Charlotte Area Transit System $1,381,322,000 -$33,608,000 $1,347,714,000 -2.4 %
Charlotte Water $2,197,785,000 $162,142,000 $2,359,927,000 7.4 %
Storm Water $610,523,000 $48,789,000 $659,312,000 8.0 %

The City of Charlotte has two major governmental funds - General Fund and Debt Service Fund 
The General Fund is the chief operating fund of the City. At the end of FY 2018 the total fund balance for the General Fund 
reached $195.3 million. On June 30, 2019 the General Fund total fund balance totaled $198.8 million, an increase of 
approximately 1.8 percent. 

The Debt Service Fund had a total fund balance of $265.5 million for FY 2018 and $266.2 million on June 30, 2019. This 
reflects an increase of approximately 0.3 percent.  
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Summary of  
Financial Partners 

Changes to Existing Financial Partners Funding 

,

d
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Summary of  
Financial Partners 

General Fund Discretionary FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $3,729,911 $3,735,987 $3,899,387 $3,901,946 % 

Dedicated Revenue Sources FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $23,954,318 $22,356,708 $24,576,319 $24,597,091 0.1 % 

100% Federal Grant Funds FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $2,692,276 $2,564,184 $2,725,653 $2,860,489 4.9 % 

100% PAYGO Funds FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $380,000 $480,000 $525,000 $525,000 0.0 % 

Federal & PAYGO Funds FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $2,091,000 $2,091,000 $2,091,000 $2,091,000 0.0 % 

Out of School Time Partners FY 2018 Actual FY 2019 Actual FY 2020 Adopted FY 2021 Proposed Percent 
Change 

TOTAL $772,909 $525,396 $979,934 $852,000 -13.1 %
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   FY 2021 Budget Process 

Overview of the Budget Process 

Budget Policy Development – Phase One (September – April) 
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   FY 2021 Budget Process 

Budget Policy Development – Phase One (continued)

 
 

 
 

 

 
 

 
 

 
at

 

 
 

 

The Budget Deliberations and Adoption – Phase Two (May – June) 
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   FY 2021 Budget Process 

December 2019 

City Council Business Meeting 

Department Budget Presentations to City 
Manager and Strategy and Budget 

October 2019 

FY 2021 Operating Budget Kick-off 

Budget Community Engagement at Open 
Streets 704 and Public Meetings 

March 2020 

Mayor and Council Budget Workshop 

Council Budget and Effectiveness 
Committee Meeting 
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May 2020 

City Manager’s Proposed FY 2021 Budget 
Presentation  

One-on-One Council Budget Briefings  

Public Hearing on Proposed Budget 

Council Budget Adjustments Meeting 

Council Budget Straw Votes Meeting 

June 2020 

Budget Adoption for FY 2021 

April 2020 

Mayor and Council Budget Workshop 

City Council Business Meeting 

February 2020 

Mayor and Council Budget Workshop 

Council Budget and Effectiveness 
Committee Meetings 
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January 2020 

Council Budget and Effectiveness 
Committee Meeting 

Mayor and Council Annual Strategy Meeting 

Council Budget and Effectiveness 
Committee Meeting 

September 2019 

FY 2021 – 2025 Capital Budget Kick-off 
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   Fund Descriptions 

Major Governmental Funds 

Governmental Funds

Nongeneral Funds
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   Fund Descriptions 

Fiduciary Funds
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   Fund Descriptions 

Non-Major Governmental Funds 
Special Revenue Funds 

 

 

 

 

 

 

 

 

 

Permanent Fund 
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Charlotte City Council Members
and City Manager 

Vi Lyles 
Mayor Julie Eiselt Mayor Pro-Tem Braxton Winston II At-Large James Mitchell, Jr. At-Large 

Dimple AjmeraAt-Large Larken EglestonDistrict 1 Malcolm GrahamDistrict 2 Victoria WatlingtonDistrict 3 

Ed DriggsRenee JohnsonDistrict 4 Matt NewtonDistrict 5 Tariq BokhariDistrict 6 District 7 

Marcus JonesCity Manager 
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Organizational Chart 

Appointed 
Boards and 

Commissions 
(see next page)

City 
Attorney City Manager

City 
Departments

Residents of Charlotte

City Clerk

City Council

•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
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Organizational Chart 
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Chart of Accounts 

Special 
Revenue Funds 

Capital 
Project Funds 

Internal 
Service Funds 

Governmental 
Funds 

Enterprise 
Funds 

Appropriated Funds

Proprietary 
Funds 

General Fund 
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Chart of Accounts 

STRATEGIC PRIORITIES 
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STRATEGIC PRIORITIES

o Economic Development (Economy, Jobs, and Upward Mobility)

o Neighborhood Development (Safe, Healthy, and Inclusive Communities)

o Transportation, Planning, and Environment (Accessibility, Mobility, and Connectivity)

o Well-Managed Government (Efficient, Effective, Accountable, Responsive, Inclusive, and
Customer Focused)
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To follow is an overview of strategic planning process and a visual depiction of how the work of the 
departments is assessed in terms of objectives, measures, and targets in advancing the strategic priorities 
toward achieving Council's vision.
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PRIORITY: Economic Development  
(Economy, Jobs, and Upward Mobility) 

Economic Development 

Objective Measure FY 2019 Actual  FY 2020 Target  FY 2021 Target 
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PRIORITY: Neighborhood Development  
(Safe, Healthy, and Inclusive Communities) 

Neighborhood Development 

Objective Measure FY 2019 Actual FY 2020 Target FY 2021 Target 
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Neighborhood Development 

Objective Measure FY 2019 Actual FY 2020 Target FY 2021 Target 
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PRIORITY: Transportation, Planning, and 
Environment (Accessibility, Mobility and 
Connectivity) 

Transportation, Planning, and Environment 

Objective Measure FY 2019 Actual FY 2020 Target FY 2021 Target 
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FOUNDATIONAL FOCUS:  
Well-Managed Government 
(Efficient, Effective, Accountable, Responsive, 
Inclusive, and Customer Focused) 

o
o
o
o

o
o

o

o

o
o

o

o
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Well-Managed Government 
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Well-Managed Government 
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DEPARTMENT BUDGETS 
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DEPARTMENT BUDGETS 
GENERAL FUND 
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City Attorney 
Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures  

-  
Total Expenditures $2,098,116  $2,777,777 $2,722,882  $3,958,9481 45.4 %
Net Expenditures  %

Office of the 
Attorney

Litigation
Legal Advice 

and 
Representation
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City Attorney 
FY 2021 Adjustments 1 

Budget Action FTE Amount 

Adjust projected personnel expenditures based on anticipated recovery -

Provide funds for a citywide compensation increase 

Capture reimbursement for services provided to Enterprise funds 

Centralize legal services in the City Attorney's Office 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change 9.00 $1,236,066 
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City Attorney 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area: 
 

Strategic Priority Area:  
d) 

Full-Time Equivalent (FTE) Position Summary 
Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

-

Department Total FTE 30.00 9.00 39.002 
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City Clerk 
Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

$46,618 $53,673 $45,400 $45,400 0.0 % 

$720,714 $768,820 $879,275 $972,432 10.6 % 

Revenues 
 

for
Total Revenues 

Expenditures 
 
 

Total Expenditures 
Net Expenditures $674,096 $715,147 $833,875 $927,032 11.2 % 

Office of the Clerk

Office 
Management Advisory Boards Minutes/Records Records Retention 
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City Clerk 
FY 2021 Adjustments 
Budget Action    FTE Amount 

Provide funds for a citywide compensation increase -

Update personnel expenditures -
 
 

 
 

 

Update allocations for Internal Service Providers (ISPs) -

Net Change - $93,157
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City Clerk 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 

Objective Measure Actual Target Target 

Strategic Priority Area:   
 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 8.00 - 8.00 
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City Manager 
Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures  

Total Expenditures $2,627,144  $2,738,695 $2,787,528  $2,674,377 -4.1 % 

Office of the 
City 

Manager

Administrative 
Support

Executive 
Leadership

Special 
Projects
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City Manager 
FY 2021 Adjustments 
Budget Action    FTE Amount 
Adjust projected non-personnel expenditures based on anticipated recovery -

Adjust projected personnel expenditures based on anticipated recovery -

Provide funds for a citywide compensation increase -

Reduce personnel support -

Update personnel expenditures -

Update allocations for Internal Service Providers (ISPs) -

Net Change - -$113,151 
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City Manager 
Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 11.00 - 11.00
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Communications 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures 

Total Expenditures $3,898,050 $3,849,160 $4,119,119 $4,193,558 1.8 %

Office of the 
Director

Citywide 
Media 

Relations

Channel 
Strategy 

Management
Program 

Management
Creative and 
Graphic Arts

Constituent 
Services
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Communications 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Eliminate vacant Content Webmaster Supervisor  

Adjust projected non-personnel expenditures based on anticipated recovery  

Adjust projected personnel expenditures based on anticipated recovery  

Provide funds for a citywide compensation increase  

Update personnel expenditures  

Update allocations for Internal Service Providers (ISPs)  

Net Change -1.00 $74,439 
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Communications 

Performance Measure Highlights 

2019 FY 2020 FY 2021 

Objective Measure Actual Target Target 

Strategic Priority Area:   
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Communications 

Full-Time Equivalent (FTE) Positions Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 34.00 -1.00 33.00 
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Community Relations 
Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures 

Total Expenditures $1,059,282 $1,375,154 $1,514,524 $1,527,344 0.8 %

Office of the 
Director

Administration Community 
Affairs

Dispute 
Settlement Fair Housing Americans with 

Disabilities Act
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Community Relations  
FY 2021 Adjustments 

Budget Action    FTE Amount 

Adjust projected non-personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Update personnel expenditure 

Update allocations for Internal Service Providers (ISPs) 

Net Change - $12,820 
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Community Relations 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 

Objective Measure Actual Target Target 

Strategic Priority Area:  
 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 12.00 - 12.00
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Economic  
Development 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures 

Total Expenditures $4,854,984 $5,356,254 $5,937,295 $6,266,160 5.5 % 

Office of the 
Director

Great Places Business 
Innovation

Talent 
Development

Prospective 
Business
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Economic  
Development 

FY 2021 Adjustments 

Budget Action    FTE Amount 
Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Update general fund impact of STIG and BIG payments 

Provide funds for a citywide compensation increase 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change - $328,865 
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Economic  
Development 

Performance Measure Highlights 

FY 2019 FY 2019 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
y) 
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Economic  
Development 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 21.00 - 21.00
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Finance 
Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures  
 

 -  

Total Expenditures $18,592,443 $16,333,515 $12,668,677 $12,139,2391 -4.2 %

Office of the Chief 
Financial Officer

Administration Financial
Reporting

Business 
Systems 

Development
Risk 

Management Revenue Treasury Financial 
Services
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Finance 
FY 2021 Adjustments 

Budget Action    FTE Amount 
Eliminate vacant City Treasurer and Administrative Officer II 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Support maintenance for financial systems 

Centralize technology duties in Innovation and Technology 

Update personnel expenditures 
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Finance 
FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 
Update allocations for Internal Service Providers (ISPs) 

Net Change -3.00 -$529,438 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:   
 

75



Finance 
Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Finance 
Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

 

Department Total FTE 88.00 -3.00 85.002 

77



Fire 
Mission Statement 

Department Overview 

Organizational Chart

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $10,933,341 $11,683,490 $12,728,264 $13,528,113 % 
Expenditures 

Total Expenditures $124,116,425 $132,715,117 $133,020,122 $137,741,9741 3.5 % 
Net Expenditures $113,183,083 $121,031,627 $120,291,858 $124,213,861 3.3 % 

Office of the 
Chief

Operations Business 
Administration

Personnel 
Administration

Special 
Projects
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Fire 
FY 2021 Adjustments 

Budget Action    FTE Amount 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Provide funds for enhanced compensation and pay structure changes 

Provide funds for Fire Safety Grant 

Provide funds for Urban Search and Rescue (USAR) warehouse 

Support third party vendor for recruit testing 
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Fire 
FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 

Provide funds for emergency management positions 

Provide funds for increased costs of retiree health investment account program 

Annualize additional 1% employer contribution to deferred compensation plans 
 

t  

Provide expenditure authority for revenue reimbursed deployment events 

Centralize human resources duties in Human Resources 

Centralize technology duties in Innovation and Technology 

Update personnel expenditures 
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Fire 
FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 

Update allocations for Internal Service Providers (ISPs) 

Net Change -5.00 $4,721,852 
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Fire 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 

Objective Measure Actual Target Target 

Strategic Priority Area:  
 

Strategic Priority Area:  
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Fire 
Full-Time Equivalent (FTE) Position Summary 

Public Safety FY 2020 FTE Change in FTE FY 2021 FTE 

Public Safety Total FTE 1,101.00 3.00 1,104.00 

General Employees FY 2020 FTE Change in FTE FY 2021 FTE 
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Fire 
Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

General Employee Total FTE 136.00 -8.00 128.00 

Department Total FTE 1,237.00 -5.00 1,232.002 
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General Services 

Mission Statement 

Department Overview 

Organizational Chart 
Office of the 

Director

Engineering and 
Project Management

Resilience and 
Sustainability Asset Services Procurement

and CBI
Support 
Services

Storm 
Water 

Services
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General Services 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $9,719,277 $8,416,862 $10,350,1151 $9,438,237 -8.8 % 

Expenditures 

-  
Total Expenditures $17,837,507 $18,360,955 $26,397,988 $24,034,0162 -9.0 % 
Net Expenditures $8,118,230 $9,944,093 $16,047,873 $14,664,779 -8.6 % 
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General Services 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Eliminate vacant positions 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Implement city-wide Automatic Vehicle Locator System 

Provide funds for Government Center and Old City Hall security personnel 

Support contractual increase for HVAC preventative maintenance 
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General Services 

FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 
Provide funds for contractual increase in janitorial services contract 

Support contractual increase for parts supplier contract in Fleet operations 

Support contractual increase in grounds and median maintenance contracts 

Centralize human resources duties in Human Resources 

Centralize technology duties in Innovation and Technology 

Realign procurement personnel and related expenses to provide acquisition 
services for CATS 

Transfer Land Development funds to Planning, Design, & Development 

Adjust departmental charge for Fleet Management services - 
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General Services 

FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 
Adjust departmental charges 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change -18.00 -$2,363,972 
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General Services 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
 

≤ ≤

Strategic Priority Area:  
 

Strategic Priority Area:  
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General Services 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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General Services 

Full-Time Equivalent (FTE) Position Summary (continued) 
Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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General Services 

Full-Time Equivalent (FTE) Position Summary (continued) 
Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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General Services 

Full-Time Equivalent (FTE) Position Summary (continued) 
Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 491.00 -18.00 473.003
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Housing and  
Neighborhood Services 

Mission Statement 

Department Overview 

Organizational Chart 

Office of the 
Director

Housing 
Services

Community 
Engagement

Equity, Mobility 
& Immigrant 
Integration

Code 
Enforcement

CharMeck 
311

Support 
Services

Strategic 
Support
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Housing and  
Neighborhood Services 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $2,657,420 $2,586,276 $2,579,207 $2,563,684 -0.6 % 

Expenditures 
1 
 

Total Expenditures $17,993,647 $19,187,109 $20,552,057 $19,942,0951 -3.0 % 
Net Expenditures $15,336,227 $16,600,833 $17,972,850 $17,378,411 -3.3 % 
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Housing and  
Neighborhood Services 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Eliminate vacant positions 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Provide additional resources to Office of Equity, Mobility, and Immigrant 
Integration 

Realize one-time savings in lease for 311 call center 

Centralize human resources duties in Human Resources 
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Housing and  
Neighborhood Services 

FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 

Centralize technology duties in Innovation and Technology 

Remove unexpendable appropriation 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change -10.00 -$609,962 
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Housing and  
Neighborhood Services 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
 

Strategic Priority Area:  
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Housing and  
Neighborhood Services 

Performance Measure Highlights (continued) 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
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Housing and  
Neighborhood Services 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Housing and  
Neighborhood Services 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 236.75 -10.00 226.752 
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Human Resources 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures 

-  
Total Expenditures $5,278,700 $6,249,323 $5,526,272 $6,110,8861 10.6 % 

Office of the 
Director

Compensation
Organizational 
Development 
and Learning

Information 
Systems and 

Payroll

Talent 
Aquisition and 
Managment

Human 
Resources 

Department 
Managers

Benefits Employee 
Relations
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Human Resources 

FY 2021 Funding Adjustments 

Budget Action    FTE Amount 
Adjust projected non-personnel expenditures based on anticipated recovery  

Adjust projected personnel expenditures based on anticipated recovery  

Provide funds for a citywide compensation increase  

Adjust reimbursement from Internal Service Fund  

Centralize human resources duties in Human Resources  

Centralize technology duties in Innovation and Technology  

Update personnel expenditures  

Update allocations for Internal Service Providers (ISPs)  

Net Change 4.00 $584,614 
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Human Resources 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
 

Strategic Priority Area:  
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Human Resources 

Full-Time Equivalent (FTE) Positions Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 47.00 4.00 51.002 
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Innovation and 
 Technology 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 
% 

Total Revenues $3,723,110 $3,662,836 $3,606,311 $3,563,385 -1.2 % 

Expenditures 

Total Expenditures $28,742,039 $31,919,840 $33,154,912 $44,235,6031 33.4 % 
Net Expenditures $25,018,929 $28,257,004 $29,548,601 $40,672,218 37.6 % 

Office of the 
Director

Aviation 
Technology

Public Safety 
Technology

Business 
Application 

Services

Technology 
Business Services

Cyber Security

Enterprise 
Architecture

Enterprise & Bus. 
Appl. Mgmt

Center for Data 
& Analytics

Technology 
Operations
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Innovation and 
 Technology 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide Funds for a citywide compensation increase 

Provide funds for Microsoft enterprise agreement 

Transition WAM position to the city's Cost Allocation Plan 

Increase funds for software licensing and support 

Support maintenance for recruitment software 

Support regional public safety radio network 
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Innovation and 
 Technology 

FY 2021 Adjustments (continued) 
Budget Action    FTE Amount 

Adjust department charge for radio services 

Support for human resources management system 

Centralize human resources duties in Human Resources 

Centralize technology duties in Innovation and Technology 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change 71.00 $11,080,691 

109



Innovation and 
 Technology 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 

Objective Measure Actual Target Target 

Strategic Priority Area:  
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Innovation and 
 Technology 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Innovation and 
 Technology 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Innovation and 
 Technology 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 148.00 71.00 219.00 2
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Internal Audit 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures 

Total Expenditures $1,276,163 $1,283,581 $1,423,444 $1,477,072 3.8 % 

Office of the 
Director

Performance 
Audits

Procedure 
Audits Investigations
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Internal Audit 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Adjust projected non-personnel expenditures based on anticipated recovery -

Adjust projected personnel expenditures based on anticipated recovery -

Provide funds for a citywide compensation increase -

Update personnel expenditures -

Net Change - $53,628 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:   
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Internal Audit 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 11.00 - 11.00
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Mayor and City Council 
Mission Statement 

Department Overview 

Budget Overview 

FY 2018 FY 2019 FY 2020 FY 2021 
Actual Actual Adopted Proposed 

Expenditures 
2  

Total Expenditures $754,135 $796,635 $747,268 $759,531 1.6 %
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Mayor and City Council 
FY 2021 Adjustments 

Budget Action    FTE Amount 
Provide funds for a citywide compensation increase - $5,564

Update personnel expenditures - $6,699

Net Change - $12,263

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2019 FTE Change in FTE FY 2020 FTE 

Department Total FTE 12.00 - 12.00
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Planning, Design,  
and Development 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $2,187,396 $5,416,933 $6,832,277 $6,746,783 -1.3 % 

Expenditures 

 

Total Expenditures $6,967,312 $10,073,784 $10,813,087 $10,610,1491 -1.9 % 

Net Expenditures $4,779,916 $4,656,851 $3,980,810 $3,863,366 -3.0 % 

Office of 
the Director

Business & 
Executive 
Services

Land 
Development

Long Range & 
Strategic 
Planning

Entitlement 
Services

Regional 
Transportation 

Planning
Urban Design 

Center
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Planning, Design,  
and Development 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Eliminate Planner Associate and freeze Urban Forestry Supervisor, Planning 
Program Manager, and Construction Inspector  

Consolidate duties of Assistant City Manager and Planning Director 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Transfer Land Development costs from General Services 

Centralize technology duties in Innovation and Technology 
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Planning, Design,  
and Development 

FY 2021 Adjustments (continued) 
Budget Action    FTE Amount 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change -4.00 -$202,938 
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Planning, Design,  
and Development 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 

Objective Measure Actual Target Target 

Strategic Priority Area:  
 

Strategic Priority Area:  
 

Strategic Priority Area:  
 

122



Planning, Design,  
and Development 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 108.00 -4.00 104.00 2
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Police 
Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $34,524,083 $31,626,272  $34,098,998 $35,231,029 3.3 % 
Expenditures 

         
...  

Total Expenditures $275,115,822 $285,066,259 $290,203,2201 1.8 % 
Net Expenditures 

       
$259,506,939  
$224,982,856  $243,489,550 $250,967,261 $254,972,191 1.6 % 

Office of 
the Chief

Operations

Patrol 
Services

Special 
Services

Investigative 
Services

Support

Administrative
Services

Support 
Services
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Police 
FY 2021 Adjustments 

Budget Action    FTE Amount 

Eliminate vacant positions 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Provide funds for enhanced compensation and pay structure changes 

Support separation allowance for Law Enforcement Officers 

Support body worn camera program 
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Police 
FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 

Provide funds for increased costs of retiree health investment account program  

Provide increase for rent and leases  

Centralize legal services in the City Attorney's Office  

Centralize human resources duties in Human Resources  

Centralize technology duties in Innovation and Technology  

Update personnel expenditures  

Update allocations for Internal Service Providers (ISPs)  

Net Change -43.00 $5,136,960 
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Police 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
 

Strategic Priority Area:  
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Police 
Full-Time Equivalent (FTE) Position Summary 

Law Enforcement Officers FY 2020 FTE Change in FTE FY 2021 FTE 

Sworn Total 1,982.00 - 1,982.00

General Employees FY 2020 FTE Change in FTE FY 2021 FTE 

2
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Police 
Full-Time Equivalent (FTE) Position Summary (continued) 
General Employees FY 2020 FTE Change in FTE FY 2021 FTE 
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Police 
Full-Time-Equivalent (FTE) Position Summary (continued) 
General Employees FY 2020 FTE Change in FTE FY 2021 FTE 

Non-LEO Total FTE 516.50 -43.00 473.50 

Department Total FTE 2,498.50 -43.00 2,455.50 2
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Solid Waste Services 
Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

20.1  
36 8 

Total Revenues $13,770,442 $16,996,861  $21,095,000  $25,090,230  18.9 % 
 

Expenditures  

8  

40 7  
Total Expenditures $55,502,644  $60,400,927 $63,678,465 $67,674,456  6.3 % 
Net Expenditures $41,732,202  $43,404,066 $42,583,465 $42,584,226  0.0 % 

Office of the 
Director

Administration Director's 
Office

Contracted
Services

Operations 
Collections

Operations 
Special 
Services

131



Solid Waste Services 
FY 2021 Adjustments 

Budget Action    FTE Amount 

Eliminate vacant Storekeeper Senior 

Adjust projected non-personnel expenditures based on anticipated recovery -

Provide funds for a citywide compensation increase -

Provide funds for tipping and contractual fee increases -

Recover cost for service from CATS -

Reduce utilization of temporary staffing service based on anticipated utilization -

Centralize technology duties in Innovation and Technology 
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Solid Waste Services 
FY 2021 Adjustments (continued) 
Budget Action    FTE Amount 
Update personnel expenditures  

Update allocations for Internal Service Providers (ISPs) -

Net Change -7.00 $3,995,991 
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Solid Waste Services 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:   
 

Strategic Priority Area:  
 

Strategic Priority Area:   
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Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Administrative Officer I 4.00 -1.00 3.00 

Administrative Officer II 2.00 - 2.00 

Administrative Officer III 6.00 - 6.00 

Administrative Officer IV 2.00 - 2.00 

Administrative Officer V 2.00 - 2.00 

Business System Specialist Senior 2.00 -2.00 - 

Business Systems Manager 1.00 -1.00 - 

Community Programs Coordinator 1.00 - 1.00 

Contract Technician 8.00 - 8.00 

Contracts Admin Specialist 1.00 - 1.00 

Deputy Solid Waste Services Director 2.00 - 2.00 

Equipment Operator III 15.00 - 15.00 

Field Operations Supervisor 4.00 - 4.00 

GIS Analyst 1.00 -1.00 - 

GIS Supervisor 1.00 -1.00 - 

GIS Technician 1.00 -1.00 - 

Labor Crew Chief II 15.00 1.00 16.00 

Management Analyst 1.00 - 1.00 

Management Analyst Senior 1.00 - 1.00 

Office Assistant IV 2.00 - 2.00 

Office Assistant V 4.00 - 4.00 

Operations Supervisor 5.00 - 5.00 

Public Information Specialist Senior 1.00 - 1.00 

Public Service Coordinator 1.00 - 1.00 

Sanitation Equip Operator Senior 70.00 - 70.00 

Sanitation Equipment Operator 69.00 - 69.00 

Sanitation Team Leader 5.00 - 5.00 

Sanitation Technician 58.00 -1.00 57.00 

Sanitation Technician Senior 28.00 1.00 29.00 

Solid Waste Services Director 1.00 - 1.00 

Storekeeper Senior 1.00 -1.00 - 

Training Specialist 1.00 - 1.00 

Department Total FTE 316.00 -7.00 309.00 
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Strategy and Budget 
Mission Statement 

Department Overview

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures  

Total Expenditures $2,033,695  $2,223,638 $2,323,787  $2,194,716 -5.6 %

Office of the 
Director

Strategic 
Planning

Budget Policy 
and Analysis

Council 
Agenda 

Production
Economic 

Forecasting
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Strategy and Budget 
FY 2021 Adjustments 

Budget Action    FTE Amount 
Eliminate vacant Strategy and Budget Analyst  

Provide funds for a citywide compensation increase -

Adjust projected non-personnel expenditures based on anticipated recovery -

Adjust projected personnel expenditures based on anticipated recovery -

Update personnel expenditures -

Update allocations for Internal Service Providers (ISPs) -

Net Change -1.00 -$129,071 
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Strategy and Budget 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
d) 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 17.00 -1.00 16.00 
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Transportation 
Mission Statement 

Department Overview 

 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $9,991,775 $6,364,527  $7,351,045  $6,910,265 -6.0 %
Expenditures 

98  

Total Expenditures $24,930,122  $24,742,227 $27,973,238 $27,530,975  -1.6 %
Net Expenditures $14,938,347  $18,377,700 $20,622,193 $20,620,710 0.0 %

Office of 
the Director

Street 
Maintenance

Engineering 
and 

Operations
Development 

Services
Planning and 

Design
Public Service 

and 
Communications

Business 
Management 

Services
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Transportation 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Eliminate vacant positions 

Adjust projected non-personnel expenditures based on anticipated recovery 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Centralize human resources duties in Human Resources 

Centralize technology duties in Innovation and Technology 
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Transportation 
FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 

Update personnel expenditure 

Update allocations for Internal Service Providers (ISPs) 

Net Change -12.00 -$442,263 
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Transportation 
Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:   
 

Strategic Priority Area:  
 

Strategic Priority Area:   
d) 
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Transportation 
Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Transportation 
Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Transportation 
Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 424.75 -12.00 412.752 
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Transportation 

DEPARTMENT BUDGETS 
NON-DEPARTMENTAL 
ACCOUNTS 
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Non-Departmental 

 

FY 2019 
Actual 

FY 2020 
Budget 

FY 2021 
Proposed 

Arts and Science Council  

Cable Access Television Support  

Charlotte Regional Visitors Authority (CRVA)  

Charlotte Regional Business Alliance  

CIAA Men's Basketball Tournament  

Citizens Review Board  

City Burials  

City Participation in Regional Grants and 
Organizations 
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Non-Departmental 

FY 2019 
Actual 

FY 2020 
Budget 

FY 2021 
Proposed 

Community Building Initiative  

 
Elections Office  

International and Immigrant Community Outreach  

Library  

Mecklenburg Towns' Tourism Subsidy  

Micro Grants 

My Brother's Keeper  

Safe Alliance 

Women's Business Center of Charlotte 

Total Community Investments $16,608,518 $18,466,381 $15,604,294 
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Non-Departmental 

FY 2019 
Actual 

FY 2020 
Budget 

FY 2021 
Proposed 

Capital Support (Pay-As-You-Go Sales Tax)1  

Other Transfers to Capital Funds 

Maintenance of Public Spaces  

Street Lighting  

Street Resurfacing2  

Total Infrastructure Investments $36,641,957 $36,614,893 $9,677,287 
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Non-Departmental 

FY 2019 
Actual 

FY 2020 
Budget 

FY 2021 
Proposed 

Annual Audit  

Charlotte-Mecklenburg Government Center Rent  

City Memberships and Subscriptions 
 
 
 
 
 
 
 

City Storm Water Fee  

Citywide Attrition Rate 

Contributions and Grants 

County Storm Water  

County Tax Office  

Intergovernmental Support  

Municipal Equipment  
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Non-Departmental 

FY 2019 
Actual 

FY 2020 
Budget 

FY 2021 
Proposed 

Reimbursable Accident Repairs  

Retirement and Other Reserves  

Synthetic Tax Increment Grant  

Undesignated Balance  

Total Organizational Investments $29,587,045 $29,382,522 $28,281,266 

FY 2019 
Actual 

FY 2020 
Budget 

FY 2021 
Proposed 

Enhanced General Employee Compensation 

Charlotte-Mecklenburg Government Center (CMGC) 
Parking 

Health Care Premium Relief Program 

Transit Passes for City Employees 

Total Employee Investments $871,833 $1,904,001 $999,627 

Total Non-Departmental $83,705,956 $86,367,800 $54,562,474 
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Non-Departmental 

NONGENERAL FUNDS 
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Non-Departmental 

NONGENERAL FUNDS 
ENTERPRISE FUNDS 
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Aviation 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Operating Revenues $239,387,789 $267,318,326 $281,055,984 $230,150,880 -18.1 %
Passenger Facility Charge Fund $60,374,092 $63,160,877 $62,505,674 $53,862,221 -13.8 %
Contract Facility Charge Fund $13,350,728 $13,569,508 $13,822,098 $11,075,680 -19.9 %
Discretionary Fund $96,378,867 $84,909,663 $61,608,833 $58,460,498 -5.1 %
Total Revenues $409,491,476 $428,958,374 $418,992,589 $353,549,279 -15.6 %

Office of the 
Director

Administrative 
Services

Business and 
Innovation Finance Operations

Office of 
Strategic 

Communications
Legal
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Aviation 

Budget Overview (continued) 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Expenditures  

-  
 

Operating Expenditures $141,273,708 $157,852,151 $191,277,379 $184,054,417 -3.8 %

Discretionary and Debt 
Support1 $180,637,253 $157,236,947 $185,940,196 $141,521,581 -23.9 %
Total Expenditures $321,910,961 $315,089,098 $377,217,575 $325,575,998 -13.7 %
Reserved for Future Years $87,580,515 $113,869,277 $41,775,014 $27,973,281 -33.0 %
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Aviation 

FY 2021 Adjustments 

Budget Action    FTE Amount 
Recognize other contractual and programmatic savings  

Adjust projected personnel expenditures based on anticipated recovery  

Provide funds for a citywide compensation increase  

Adjust capital equipment funding  

Increased reimbursement from capital projects  

Increase contribution to discretionary and debt support  

Update contribution for central support services and public safety services  
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Aviation 

FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 
Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change - $9,967,256
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Aviation 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area: Economic Development 

Strategic Priority Area: Neighborhood Development 

Strategic Priority Area: Transportation, Planning, and Environment 

163



Aviation 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area: Well-Managed Government 

Performance Measure Highlights (continued) 
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Aviation 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Aviation 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Aviation 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Aviation 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY2021 FTE 

Department Total FTE 708.00 - 708.00
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  Consolidated Aviation 
Debt Service Funds 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $50,085,869 $177,416,052 $62,041,659 $66,901,734 7.8 % 

Expenditures 

Total Expenditures $49,684,000 $154,860,283 $62,041,659 $66,901,734 7.8 % 
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Charlotte Area Transit 
System 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues1 

Total Revenues $188,851,345 $190,699,293  $201,109,686  $193,353,714 -3.9 %

 
 

Executive and 
Administration

Transit 
Development

Rail Operations 
and Facilities Bus Operations Finance

Marketing, 
Communications 

& Technology
Safety & Security
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Charlotte Area Transit 
System 

Budget Overview (continued) 
Expenditures1 

Subtotal Operating $152,497,359 $154,071,951 $170,508,514 $175,599,024 3.0 %

Total Expenditures $186,476,444 $192,332,386 $201,109,686 $193,353,714 -3.9 %

FY 2021 Adjustments 

Budget Action    FTE Amount 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Provide additional funding for Development & Planning 

Add positions to support a well-managed agency 
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Charlotte Area Transit 
System 

FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 

Provide funds for technology support and administration 

Realign procurement personnel and related expenses to provide acquisition 
services for CATS 

Provide funds for facilities support 

Provide funds for the opening of Gold Line Phase II 

Provide funds for Bus, STS, and Rail Maintenance costs 

Provide an adjustment for fuel 

Provide an adjustment for utilities 

Update budget for City Cost Allocation Plan 
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Charlotte Area Transit 
System 

FY 2021 Adjustments (continued) 
Budget Action    FTE Amount 

Adjust debt service transfer 

Reduce transfer to control account for future use 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change - -$7,755,972 
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Charlotte Area Transit 
System 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 

Objective Measure Actual Target Target 

Strategic Priority Area:  

Strategic Priority Area:   
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Charlotte Area Transit 
System 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Charlotte Area Transit 
System 

Full-Time Equivalent (FTE) Position Summary (continued) 
Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Charlotte Area Transit 
System 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

 
 

 
 

 
 

 
 

 
.  

 
 

 
 

 
 
 

Department Total FTE 582.75 - 582.75
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Charlotte Area Transit System  
Debt Service Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $23,326,877 $127,601,444 $115,597,001 $50,862,314 -56.0 
 

Expenditures 

Total Expenditures $23,326,877 $127,601,444 $115,597,001 $50,862,314 -56.0 %

Debt Service Reserve Fund 
   

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2019 
Revenues Actual Actual Adopted Proposed FY 2020 

Total Revenues $18,921,064 $21,251,207 $12,933,384 $779,101  -94.0 

Total Revenues and Fund Balance $18,921,064 $21,251,207 $21,026,460 $29,246,263 39.1 

Expenditures 

  

Total Expenditures $18,921,064 $21,251,207 $21,026,460 $29,246,263 39.1 % 
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Charlotte Water 
Mission Statement 

Department Overview 

Organizational Chart 

Office of the 
Director

Administration 
and Business

Customer 
Service Laboratory Planning and 

Development
Field 

Operations
Water 

Treatment
Environmental 
Management

Facilities and 
Maintenance
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Charlotte Water 
Budget Overview 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

45.9  

Total Revenues $417,748,812 $439,847,396 $449,863,211 $461,495,529 2.6 %

Expenditures 

Total Expenditures $380,479,177 $439,847,396 $449,863,211 $461,129,424 2.5 % 
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Charlotte Water 
FY 2021 Adjustments 

Budget Action    FTE Amount 
Adjust projected personnel expenditures based on anticipated recovery -

Provide funds for a citywide compensation increase -

Provide additional funds for maintenance and repairs 

Provide funds for miscellaneous items and miscellaneous contractual services 

Provide additional funds for cost increases in chemicals used for water and 
wastewater treatment 

Provide additional funds for personnel-related items -

Provide additional funds for fuel -

Provide additional funds for maintenance and repairs 
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Charlotte Water 
FY 2021 Adjustments (continued) 
Budget Action    FTE Amount 
Provide funds for miscellaneous items and miscellaneous contractual services 

Update allocations for City Cost Allocation Plan and city initiatives 

Reduce funds transferred to debt service 

Increase Charlotte Water's Pay-As-You-Go contribution to its Capital Investment 
Plan  

Update reimbursement from the capital program 
the the of 

  
 

Update personnel expenditures -

Update allocations for Internal Service Providers (ISPs) -

Net Change - $11,266,213 
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Charlotte Water 
Performance Measure Highlights 

2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
 

Strategic Priority Area:  
 

Strategic Priority Area:  
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Charlotte Water 
Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Charlotte Water 
Full-Time-Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

185



Charlotte Water 
Full-Time-Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Charlotte Water 
Full-Time-Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

 
 
 

 

 
 

 
 

 
 
 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 
 
 
 

V  

Department Total FTE 997.00 - 997.00
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Charlotte Water 
Debt Service Funds 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Operating Revenues 

 
Capital  

- - 
- - - 
- - - 

Total Revenue $620,853,010 $178,862,874 $152,114,281 $149,482,730 -1.7 %

Operating Expenditures 

-
- - 

- - 

-

Total Expenditures $620,853,010 $183,443,732 $152,114,281 $149,482,730 -1.7 %
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Storm Water 

Mission Statement 

Department Overview 

Organizational Chart 

Budget Overview Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 

Revenues 
Actual Actual Adopted Proposed FY 2021 

-71169620

Total Revenues $68,413,915 $73,498,966  $90,803,629  $84,507,305  -6.9 %

Storm Water 
Services

Administration Strategic 
Planning Construction Design Engineering Surface 

Water Quality
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Storm Water 

Budget Overview (continued) Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 

Expenditures 
Actual Actual Adopted Proposed FY 2021 

-  
Sub-Total Operating $6,018,384 $9,072,345 $15,788,264 $15,299,658 -3.1 %

Sub-Total Transfers $51,544,794 $60,143,023 $75,015,365 $69,207,647 -7.7 %

Total Expenditures $68,403,915 $73,498,966 $90,803,629 $84,507,305 -6.9 %
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Storm Water 

FY 2021 Adjustments 

Budget Action    FTE Amount 

Adjust projected personnel expenditures based on anticipated recovery 

Provide funds for a citywide compensation increase 

Add a Water Quality Program Administrator position for the Surface Water 
Quality Program  

Provide three positions to accelerate capital projects 

Recognize reduction in operating and maintenance expenditures 

Reduce Storm Water's Pay-As-You-Go contribution to its Capital Investment Plan 

Adjust reimbursement from capital program 
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Storm Water 

FY 2021 Adjustments (continued) 

Budget Action    FTE Amount 

Adjust debt service expenditures 

Update personnel expenditures 

Update allocations for Internal Service Providers (ISPs) 

Net Change 4.00 -$6,296,324 

Performance Measure Highlights 

FY 2019 FY 2020 FY 2021 
Objective Measure Actual Target Target 

Strategic Priority Area:  
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Storm Water 

Full-Time Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 
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Storm Water 

Full-Time Equivalent (FTE) Position Summary (continued) 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 171.00 4.00 175.00 
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Storm Water Services 
Debt Service Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $12,749,044 $13,152,731 $14,065,365 $14,407,647 2.4 

Expenditures 

% 

Total Expenditures $12,749,044 $13,152,731 $14,065,365 $14,407,647  2.4 % 
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Storm Water Services 
Debt Service Fund 

NONGENERAL FUNDS 
INTERNAL SERVICE 
FUNDS 
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Health and Life Fund 
Mission Statement 

Fund Overview 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $115,847,785 $112,315,512 $124,002,312 $127,260,355 2.6 % 

Expenditures 

Total Expenditures $115,847,785 $112,315,512 $124,002,312 $127,260,355 2.6 % 
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   Risk Management Fund 
Mission Statement 

Fund Overview 

Organizational Chart 

Budget Overview 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $34,754,126 $26,381,617 $26,107,158 $29,399,092 12.6 % 

Expenditures 

Total Expenditures $34,754,126 $26,381,617 $26,107,158 $29,399,092 12.6 % 

Department of 
Finance

Risk 
Management 

Division

Finance
Claims 

Management
Insurance 

Management Risk Control
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   Risk Management Fund 
FY 2021 Adjustments 

Budget Action    FTE Amount 

Adjust projected personnel expenditures based on anticipated recovery -

Provide Funds for a Citywide Compensation Increase 

Adjust funding for cost increases in insurance and projected loss claims 

Support contractual increase in office rent 

Update Personnel Expenditures 
 
 

 
 

Governmental s'  
 

Update allocations for Internal Service Providers (ISPs) 

Update budget for Cost Allocation Plan 

Net Change - $3,291,934
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   Risk Management Fund 
Full-Time-Equivalent (FTE) Position Summary 

Position Title FY 2020 FTE Change in FTE FY 2021 FTE 

Department Total FTE 23.00 - 23.00
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   Risk Management Fund 

NONGENERAL FUNDS 
SPECIAL REVENUE 
FUNDS 
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Municipal Debt 
Service Fund 

 
Percent  
Change  

FY 2018  FY 2019  FY 2020  FY 2021  FY 2020  
Actual  Actual  Adopted Proposed  FY 2021  

Revenues  
 

 %
 %

 % 
 

% 
% 

% 
% 

 % 
 %

 
Total Revenues  $134,226,126 $147,264,902 $180,880,637 $147,870,808 -18.2 %
Expenditures  

 
% 
% 

 % 
%
%

 %
 

% 
%
% 

% 
 

Total Expenditures  $134,226,126 $147,264,903 $180,880,637 $147,870,808 -18.2 %
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Convention Center 
Tax Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Revenues Actual Actual Adopted Proposed FY 2021 
Taxes 

Total Taxes $56,540,744 $59,907,901 $59,984,075 $49,477,701 % 

Total Revenues and Fund Balance $61,115,814 $62,620,139 $64,600,681 $56,631,228 -12.3 % 

Expenditures 

Total Expenditures $61,115,814 $62,370,139 $64,600,681 $56,631,228 -12.3 % 
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Convention Center 
Debt Service Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Total Revenues $29,942,539 $30,299,022 $38,281,255 $27,255,543 -28.8 % 

Total Expenditures $29,942,539 $30,299,022 $38,281,255 $27,255,543 -28.8 % 
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Cultural Facilities Debt 
Service Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $9,179,014 $125,405,404 $7,920,000 $7,706,150 -2.7 % 

Expenditures 

Total Expenditures $9,179,014 $125,405,404 $7,920,000 $7,706,150 -2.7 % 
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Emergency Telephone 
System Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actuals Actuals Adopted Proposed FY 2021 

Revenues 

Total Revenues $3,909,812 $3,184,456 $3,515,000 $2,855,000 -18.8 % 

Expenditures 

Total Expenditures $3,909,812 $3,184,456 $3,515,000 $2,855,000 -18.8 % 
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General Grants 
Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Budget  Proposed FY 2021 

Revenues 

Total Revenues $10,021,749 $9,026,794 $12,577,563 $12,094,916 -3.8 % 

Expenditures 

Total Expenditures $10,021,749 $9,026,794 $12,577,563 $12,094,916 -3.8 % 

209



Hall of Fame 
Tax Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $15,537,331 $20,754,145 $16,669,017 $15,582,249 -6.5 %

Expenditures 

Total Expenditures $15,537,331 $20,754,145 $16,669,017 $15,582,249 -6.5 %
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Hall of Fame 
Debt Service Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Adopted Proposed FY 2021 

Revenues 

Total Revenues $9,305,871 $9,302,024 $9,290,024 $10,637,249 14.5 % 

Expenditures 

Total Expenditures $9,305,871 $9,302,024 $9,290,024 $10,637,249 14.5 % 
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Tourism Operating Fund 
Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 

Actuals Actuals Adopted Proposed FY 2021 
Revenues 

Total Revenues $34,490,487 $35,796,891 $34,707,102 $32,294,204 -7.0 % 

Expenditures 

-

Total Expenditures $34,490,487 $35,796,891 $34,707,102 $32,294,204 -7.0 % 

212



Tourism Debt 
Service Fund 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Budget Proposed FY 2021 

Revenues 

Total Revenues $14,817,779 $15,330,860 $18,524,320 $15,848,272 -14.4 % 

Expenditures 

Total Expenditures $14,817,779 $15,330,860 $18,524,320 $15,848,272 -14.4 % 
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Consolidated 
Housing and Neighborhood Services 

Grants Funds 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Revenues Actual Actual Adopted Proposed FY 2021 

Sub-Total Neighborhood and Development 
Grants Fund $1,183,491 $3,463,862 $5,093,902 $4,232,872 -16.9 %

Sub-Total HOME Fund $3,753,435 $3,617,857 $4,715,140 $4,651,509 -1.3 %

Sub-Total CDBG Fund $5,462,822 $6,369,400 $6,212,128 $6,275,046 1.0 % 

Sub-Total WIOA Fund $5,590,334 $8,056,457 $7,233,622 $7,733,622 6.9 % 

Total Revenues for Consolidated Housing 
and Neighborhood Grants Funds $15,990,083 $21,507,576 $23,254,792 $22,893,049 -1.6 %
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Consolidated 
Housing and Neighborhood Services 

Grants Funds 
FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 

Expenditures Actual Actual Adopted Proposed FY 2021 

Sub-Total Neighborhood and Development 
Grants Programs $4,064,352 $3,428,347 $5,093,902 $4,232,872 -16.9 %

Sub-Total HOME Programs $3,681,522 $3,627,857 $4,715,140 $4,651,509 -1.3 %

Sub-Total CDBG Programs $6,583,051 $6,410,262 $6,212,128 $6,275,046 1.0 %

Sub-Total WIOA Programs $7,004,470 $8,056,458 $7,233,622 $7,733,622 6.9 % 

Total Expenditures for Consolidated 
Housing and Neighborhood Grants $21,333,395 $21,522,924 $23,254,792 $22,893,049 -1.6 %

Percent 
Change 
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Powell Bill Fund 

Powell Bill Fund revenues consist mostly of an appropriation of funds from the North Carolina General Assembly; 75 
percent of statewide funds are distributed based on population and 25 percent are distributed based on local street 
miles. Powell Bill funds are expended only for the purposes of maintaining, repairing, constructing, reconstructing, or 
widening of any street or public thoroughfare within municipal limits or for planning, construction, and maintenance of 
bikeways, greenways, or sidewalks.     

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Actual Actual Budget Proposed FY 2021 

Revenues 

State Powell Bill Distribution $20,503,234 $20,537,251 $20,503,333 $20,503,333 0.0 % 

Transfer from General Fund $4,261,000 $4,261,000 $4,261,000 -1 -100.0 %1 

Interest on Investments $80,619 $285,298 $80,000 $62,000 -22.5 % 

Street Degradation Fee $131,711 - - - 0.0 % 

Other $18,205 - - - 0.0 % 

Sale of Used Vehicles $278,400 $183,650 - - 0.0 % 

Sale of Salvage $3,782 $749 - - 0.0 % 

Fund Balance $188,678 - $1,000,000 $435,444 -56.5 % 

Total Revenues $25,465,629 $25,267,948 $25,844,333 $21,000,7771 -18.7 %1 

Expenditures 

Contracted Resurfacing $13,504,445 $10,285,203 $10,641,452 $6,380,4521 -40.0 %1 

Repairs by City Forces $6,657,787 $7,572,944 $8,501,012 $7,501,012 -11.8 % 

Equipment Rent/Purchase $1,056,003 $1,010,518 $1,151,957 $1,151,957 0.0 % 

Street Drainage Maintenance $15,077 - $160,860 $160,860 0.0 % 

Traffic Control Improvements $584,548 $623,786 $623,786 $623,786 0.0 % 

Snow Removal $207,422 $103,461 $150,000 $150,000 0.0 % 

Physical Inventory of Streets - - $12,000 $12,000 0.0 % 

Pavement Management System $90 $705,482 $400,000 $400,000 0.0 % 

Wheel Chair Ramps $540,854 $905,852 $500,000 $500,000 0.0 % 

Storm Water Program Fees $1,137,273 $1,137,273 $1,137,273 $1,137,273 0.0 % 

Lease Purchase Contribution $1,762,130 $2,066,358 $2,565,993 $2,983,437 16.3 % 

Reserved for Future Years - $857,071 - - 0.0 % 

Total Expenditures $25,465,629 $25,267,948 $25,844,333 $21,000,7771 -18.7 % 

1An additional $9,261,000 in PAYGO and GO Bonds is available in FY 2021 in a capital project to supplement the Powell Bill allocation and 
support Contracted Resurfacing.  
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Consolidated Municipal 
Service Districts 

Percent 
Change 

FY 2018 FY 2019 FY 2020 FY 2021 FY 2020 
Operating Revenues Actual Actual Adopted Proposed FY 2021 

 

Total Revenues $5,088,593 $5,988,228 $6,879,899 $6,900,671 0.3% 

Operating Expenditures 

 
3 0  

Total Expenditures $5,088,593 $5,988,228 $6,879,899 $6,900,671 0.3% 
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Municipal 
Service Districts 

District 1 (Center City) 

Budget Summary 
FY 2018 FY 2019 FY 2020 FY 2021 
Actual Actual Adopted Proposed 

Revenues 

Total Municipal Service District 1 Revenues $1,352,236 $1,710,621 $1,740,534 $1,710,889 

Expenditures 

Total Municipal Service District 1 
Expenditures $1,352,236 $1,710,621 $1,740,534 $1,710,889 

District 2 (Center City) 

Budget Summary 
FY 2018 FY 2019 FY 2020 FY 2021 
Actual Actual Adopted Proposed 

Revenues 

Total Municipal Service District 2 Revenues $781,036 $1,011,636 $1,295,461 $1,213,282 

Expenditures 

Total Municipal Service District 2 
Expenditures $781,036 $1,011,636 $1,295,461 $1,213,282 
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Municipal 
Service Districts 

District 3 (Center City) 

Budget Summary 
FY 2018 FY 2019 FY 2020 FY 2021 
Actual Actual Adopted Proposed 

Revenues 

Total Municipal Service District 3 Revenues $1,240,883 $1,464,666 $1,725,315 $1,779,413 

Expenditures 

Total Municipal Service District 3 Expenditures $1,240,883 $1,464,666 $1,725,315 $1,779,413 

District 4 (South End) 

Budget Summary 
FY 2018 FY 2019 FY 2020 FY 2021 
Actual Actual Adopted Proposed 

Revenues 

Total Municipal Service District 4 Revenues $937,323 $1,008,976 $1,048,569 $1,106,598 

Expenditures 

Total Municipal Service District 4 Expenditures $937,323 $1,008,976 $1,048,569 $1,106,598 

District 5 (University City) 

Budget Summary 
FY 2018 FY 2019 FY 2020 FY 2021 
Actual Actual Adopted Proposed 

Revenues 

Total Municipal Service District 5 Revenues $777,348 $792,329 $1,070,020 $1,090,489 

Expenditures 

Total Municipal Service District 5 Expenditures $777,348 $792,329 $1,070,020 $1,090,489 
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Synthetic Tax  
Increment Grants 

Synthetic Tax Increment Grant (STIG) Program 

City Council Approved Projects 

The Levine Center for the Arts (Cultural Facilities) 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $1,652,000 $1,652,000 $1,652,000 $1,652,000 $1,652,000 $8,260,000

Wesley Village (Bryant Park) 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $151,740 $151,740 $151,740 - - $455,220

Double Oaks Redevelopment 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $189,000 $225,000 $225,000 $225,000 $225,000 $1,089,000

Amazon 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $315,000 $330,750 $347,288 $364,652 $382,884 $1,740,574
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Synthetic Tax  
Increment Grants 

Ballentyne Area Infrastructure 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $596,605 - - - - $596,605

Ikea/City Boulevard 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $470,677 $494,210 $518,921 $544,867 - $2,028,675

Midtown/Pearl Park Redevelopment 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $218,501 $229,635 $241,117 $253,173 $265,831 $1,208,257

Charlotte Premium Outlets 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. STIG Payment $240,407 $252,788 $265,427 $278,698 $292,633 $1,329,953

STIG Projects Combined Total 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total

Est. TOTAL STIG Payment $3,833,930 $3,336,123 $3,401,493 $3,318,390 $2,818,348 $16,708,284

Est. Total STIG Payment by Fund 
 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 5-Yr. Total
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Synthetic Tax  
Increment Grants 

CAPITAL INVESTMENT PLAN 
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FY 2021 – 2025 

Capital Investment Plan 
Background 

Guiding Principles 

o
o
o
o
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FY 2021 – 2025 

Capital Investment Plan 
General CIP Process 

Highlights of the General FY 2021 – 2025 CIP 
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FY 2021 – 2025 

Capital Investment Plan 
Highlights of the General FY 2021 – 2025 CIP (continued) 

Funding the CIP 

General Capital Projects: 
General Obligation (GO) Bond:

Other Debt: 

Reappropriation of Prior Authorization:
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FY 2021 – 2025 

Capital Investment Plan 
Funding the CIP (continued)

Grants: 

Cash: 

General Pay-As-You-Go (PAYGO): 
Property Tax:
Sales Tax: 

Other Revenue:

Transit PAYGO: 
Vehicle Rental Tax (U-Drive-It): 

Motor Vehicle License: 

CityLYNX Gold Line Fare: 

CityLYNX Gold Line Reserve: 

Sales Tax: 
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FY 2021 – 2025 

Capital Investment Plan 
Funding the CIP (continued) 
Nongeneral Fund Projects: 

Airport Revenue Bonds:

Passenger Facility Charges: 
Customer Facility Charges: 

Aviation PAYGO: 

CATS Transfer from Control Account: 

Charlotte Water Revenue Bonds: 

Charlotte Water PAYGO: 

Storm Water Revenue Bonds: 

Storm Water PAYGO: 
Storm Water Program Income: 
Grants: 
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FY 2021 – 2025 CIP 
Project Index 

FY 2021 - 2025 Capital Investment Plan 

General Pay-As-You-Go (PAYGO) and Transit PAYGO 

Project Title Fund Page FY 2021 
Transportation, Planning, and Environment 
(Mobility, Accessibility, and Connectivity) 

Neighborhood Development 
(Safe, Healthy, and Inclusive Communities) 

263

263
263

264
264

265

265

266

266

266

267

267

268

268

268

269

269

269

270

270
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FY 2021 – 2025 CIP 
Project Index 

FY 2021 - 2025 Capital Investment Plan (continued) 

PAYGO (continued) 

Project Title Fund Page FY 2021 
Economic Development 

(Economy, Jobs, and Upward Mobility) 

Well-Managed Government 
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused) 

Sub-Total General PAYGO and Transit PAYGO $67,259,007 

271

271

271

272

272

272

273

273

274

274

274

275

275

275

276

276

276
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FY 2021 – 2025 CIP 
Project Index 

FY 2021 - 2025 Capital Investment Plan (continued) 

Project Title Fund Page FY 2021 
Transportation, Planning, and Environment 
(Mobility, Accessibility, and Connectivity) 

Sub-Total Transportation, Planning, and Environment $185,871,263 
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295
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297
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299

300
301

302

303

304

305

306

307

308

309

310
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FY 2021 – 2025 CIP 
Project Index 

FY 2021 - 2025 Capital Investment Plan (continued) 
Neighborhood Development  

(Safe, Healthy, and Inclusive Communities) 

Project Title Fund Page FY 2021 

Sub-Total Neighborhood Development $367,399,999 
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329
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331

332

333
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FY 2021 – 2025 CIP 
Project Index 

FY 2021 - 2025 Capital Investment Plan (continued) 
Economic Development  

(Economy, Jobs, and Upward Mobility) 

Project Title Fund Page FY 2021 

Sub-Total Economic Development $308,564,013 
Well-Managed Government  

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused) 

Project Title Fund Page FY 2021 

Sub-Total Well-Managed Government $47,542,956 
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356
357

358
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FY 2021 – 2025 CIP 
Project Index 

FY 2021 - 2025 Capital Investment Plan (continued) 

Summary of Projects by Fund 
Fund FY 2021 

Sub-Total General 

TOTAL Capital Investment Plan $939,780,636 
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FY 2021 – 2025  

General CIP Sources and Uses 
Funding Sources and Uses Summary 

Funding Sources 
Proposed Planned 

2020 Bond 
FY 2021 FY 2022 

2022 Bond 
FY 2023 FY 2024 

2024 Bond 
FY 2025 TOTAL 

Sources Total $249,304,405 $39,877,927 $23,501,647 $24,471,488 $20,228,123 $357,383,590 

Funding Uses 
Proposed   Planned 

2020 Bond 
FY 2021 FY 2022 

2022 Bond 
FY 2023 FY 2024 

2024 Bond 
FY 2025 TOTAL 

GO Bonds Sub-Total $197,232,000 - - - - $197,232,000 

Uses Total $249,304,405 $39,877,927 $23,501,647 $24,471,488 $20,228,123 $357,383,590 
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FY 2021 – 2025 

Nongeneral CIP Sources and Uses 
Funding Sources and Uses Summary (continued) 

Funding Sources 
Proposed Planned 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 
AVIATION 

Aviation Sub-Total $255,884,428 $394,853,554 $380,040,528 $518,669,304 $405,746,034 $1,955,193,848 
CATS 

CATS Sub-Total $45,795,219 $49,376,188 $18,331,971 $18,385,514 $17,165,799 $149,054,691 
CHARLOTTE WATER 

Water/Sewer Sub-
Total $332,296,584 $435,080,837 $351,305,237 $372,160,237 $455,441,251 $1,946,284,146 
STORM WATER 

Storm Water 
Services Sub-Total $56,500,000 $102,500,000 $123,500,000 $121,500,000 $114,500,000 $518,500,000 
Sources Total $690,476,231 $981,810,579 $873,177,736 $1,030,715,055 $992,853,084 $4,569,032,685 
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FY 2021 – 2025 

Nongeneral CIP Sources and Uses 
Funding Sources and Uses Summary (continued) 

Funding Uses 
Proposed   Planned 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 
AVIATION 

Aviation Sub-Total $255,884,428 $394,853,554 $380,040,528 $518,669,304 $405,746,034 $1,955,193,848 
CATS 

CATS Sub-Total $45,795,219 $49,376,188 $18,331,971 $18,385,514 $17,165,799 $149,054,691 
CHARLOTTE WATER 
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FY 2021 – 2025 

Nongeneral CIP Sources and Uses 
Funding Sources and Uses Summary (continued) 

Funding Uses 
Proposed   Planned 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 
CHARLOTTE WATER (continued) 

Water/Sewer Sub-
Total $332,296,584 $435,080,837 $351,305,237 $372,160,237 $455,441,251 $1,946,284,146 
STORM WATER SERVICES 

Storm Water 
Services Sub-Total $56,500,000 $102,500,000 $123,500,000 $121,500,000 $114,500,000 $518,500,000 
Uses Total $690,476,231 $981,810,579 $873,177,736 $1,030,715,055 $992,853,084 $4,569,032,685 
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General CIP 
PAYGO Summary Schedule 

Pay-As-You-Go (PAYGO) Summary 

REVENUES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL REVENUES PAYGO $39,988,245 $27,238,981 $24,756,662 $25,840,086 $27,230,926 $145,054,900 

EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Transportation, Planning, and Environment 

Neighborhood Development 

Economic Development 

Well-Managed Government 

TOTAL EXPENDITURES PAYGO $39,988,245 $27,238,981 $24,756,662 $25,840,086 $27,230,926 $145,054,900 
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General CIP 
PAYGO Summary Schedule 

PAYGO Summary (continued) 

USE CATEGORIES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL USES PAYGO $39,988,245 $27,238,981 $24,756,662 $25,840,086 $27,230,926 $145,054,900 
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General CIP 
Transit PAYGO Summary Schedule 

Transit PAYGO Summary 

REVENUES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL REVENUE TRANSIT PAYGO $27,270,762 $31,026,601 $31,902,012 $32,802,950 $33,732,865 $156,735,190 

EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL EXPENDITURES TRANSIT PAYGO $27,270,762 $31,026,601 $31,902,012 $32,802,950 $33,732,865 $156,735,190 

USE CATEGORIES 

TOTAL USES TRANSIT PAYGO $27,270,762 $31,026,601 $31,902,012 $32,802,950 $33,732,865 $156,735,190 
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General CIP 
GO Bond Summary of Changes 

Summary of Changes from FY 2020 to FY 2021 

PROJECT 
FY 2020 
Planned 

FY 2021 
Proposed 

Change in 
Funding 

 

i
 

 
 

 
 

 
 

TOTAL $61,412,000 $61,412,000 $0 

Total 2020 Bond $197,232,000 $197,232,000 $0 
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Big Ideas Bond Summary 
2014 Bond 2016 Bond 2018 Bond 2020 Bond Total 

PROJECTS FUNDED WITH GENERAL OBLIGATION BONDS 

Transportation, Planning, and Environment (Mobility, Accessibility, and Connectivity) 

Neighborhood Development (Safe, Healthy, and Inclusive Communities) 

Economic Development (Economy, Jobs, and Upward Mobility) 

Total General Obligation Bonds $145,964,000 $218,440,000 $223,080,000 $197,232,000 $784,716,000 
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General CIP  
Other Debt Summary of Changes 

Summary of Changes from FY 2020 to FY 2021 

PROJECT 
FY 2020 
Planned 

FY 2021 
Proposed 

Change in 
Funding 

TOTAL $12,050,000 $14,040,000 $1,990,000 
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General CIP 
Other Debt Summary Schedule 

Other Debt Summary (does not require voter approval) 

OTHER DEBT REVENUES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL OTHER DEBT REVENUES $19,500,000 $22,600,000 $9,100,000 $9,400,000 $3,000,000 $63,600,000 

OTHER DEBT EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Neighborhood Development 

Sub-Total Neighborhood Development $7,700,000 $13,800,000 $21,500,000 

Well-Managed Government 

Sub-Total Well-Managed Government $11,800,000 $8,800,000 $9,100,000 $9,400,000 $3,000,000 $42,100,000 
TOTAL OTHER DEBT EXPENDITURES $19,500,000 $22,600,000 $9,100,000 $9,400,000 $3,000,000 $63,600,000 
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General CIP 
Operating Impact Summary Schedule 

Operating Impact from Major CIP Projects 

Total Project 
Cost to City Operating Cost 

Estimated 
Annual 

Operating 
Cost 

Anticipated 
First Year 
Needed 

Transportation, Planning, and Environment 

Neighborhood Development 
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General CIP 
Operating Impact Summary Schedule 

Operating Impact from Major CIP Projects (continued) 

Total Project 
Cost to City Operating Cost 

Estimated 
Annual 

Operating 
Cost 

Anticipated 
First Year 
Needed 

Economic Development 

Well-Managed Government 

TOTAL OPERATING IMPACT FROM MAJOR CIP PROJECTS $269,334 
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General CIP 
Public Art Summary Schedule 

Public Art Summary 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

PUBLIC ART REVENUES 

TOTAL PUBLIC ART REVENUES $426,120 $64,800 - - - $490,920 

PUBLIC ART EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL PUBLIC ART EXPENDITURES $426,120 $64,800 - - - $490,920 

The Aviation public art allocation for FY 2021 is $613,942. 
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Nongeneral Funds 
Project Summary Schedules 

Aviation Summary 

AVIATION REVENUES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL AVIATION REVENUES $255,884,428 $394,853,554 $380,040,528 $518,669,304 $405,746,034 $1,955,193,848 

AVIATION EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Renovate Airport Terminal 

Sub-Total Airport Terminal $130,660,913 $165,493,288 $191,077,403 $146,808,264 $67,425,062 $701,464,930 

Enhance Airfield Capacity 

Sub-Total Airfield Capacity $97,720,792 $214,301,991 $176,042,025 $360,139,040 $330,868,972 $1,179,072,820 

Enhance Airport Services Facilities 

Sub-Total Airport Services Facilities $15,121,281 $9,136,275 $6,999,100 $5,800,000 $5,800,000 $42,856,656 

Expand Airport Cargo Capacity 

Sub-Total Cargo Capacity $3,808,432 - - - - $3,808,432 
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Nongeneral Funds 
Project Summary Schedules 

Aviation Summary (continued) 

AVIATION EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Expand Ground Transportation Capacity 

Sub-Total Ground Transportation Capacity $7,251,410 $4,270,000 $4,270,000 $4,270,000 - $20,061,410

Improve Private Aircraft Area 

Sub-Total Private Aircraft Area $1,321,600 $1,652,000 $1,652,000 $1,652,000 $1,652,000 $7,929,600 

TOTAL AVIATION EXPENDITURES $255,884,428 $394,853,554 $380,040,528 $518,669,304 $405,746,034 $1,955,193,848 
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Nongeneral Funds 
Project Summary Schedules 

Charlotte Area Transit System (CATS) Summary 

CATS REVENUES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL CATS REVENUES  $45,795,219 $49,376,188 $18,331,971 $18,385,514 $17,165,799 $149,054,691 

CATS EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Plan and Design Silver Line Light Rail $21,175,000 $19,825,000 - - - $41,000,000 

Design South End Light Rail Station $1,581,717 $3,000,000 $3,000,000 $3,000,000 - $10,581,717

Construct Hambright Park and Ride $2,792,500 $9,905,000 - - - $12,697,500

Develop Transit Systems 

Sub-Total Transit Systems $4,300,000 $200,000 $200,000 $200,000 $250,000 $5,150,000 

Enhance Safety and Security on Transit 

Sub-Total Safety and Security on Transit $314,067 $1,250,065 $298,897 $301,136 $761,339 $2,925,504 

Purchase New Transit Support Systems 

Sub-Total Transit Support Systems $540,969 $777,459 $681,432 $580,500 $2,618,432 $5,198,792 

Purchase Vehicles for CATS 

Sub-Total Vehicles for CATS $685,010 $530,320 $390,530 $320,740 $370,000 $2,296,600 
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Nongeneral Funds 
Project Summary Schedules 

CATS Summary (continued) 

CATS EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Maintain Transit Vehicles 

Sub-Total Vehicle State of Good Repair $12,756,316 $12,368,100 $12,461,112 $12,883,138 $12,366,028 $62,834,694 

Maintain Transit Facilities 

Sub-Total Facility State of Good Repair $1,649,640 $1,520,244 $1,300,000 $1,100,000 $800,000 $6,369,884

TOTAL CATS EXPENDITURES $45,795,219 $49,376,188 $18,331,971 $18,385,514 $17,165,799 $149,054,691 
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Nongeneral Funds 
Project Summary Schedules 

Charlotte Water Summary 

CHARLOTTE WATER REVENUES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL CHARLOTTE WATER REVENUES $332,296,584 $435,080,837 $351,305,237 $372,160,237 $455,441,251 $1,946,284,146 

CHARLOTTE WATER EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Relocate Water and Wastewater Infrastructure  

Sub-Total Water and Wastewater Infrastructure  $16,000,000 $16,000,000 $15,000,000 $15,000,000 $15,000,000 $77,000,000 

Recover Resources and Biosolids 

Sub-Total Reuse $3,400,000 $11,700,000 $22,900,000 $22,100,000 $21,400,000 $81,500,000 
 

Construct Stowe Regional Water Resource Recovery Facility 
(formerly Long Creek Wastewater Treatment Plant) 

Sub-Total Stowe Regional WRRF $43,500,000 $60,000,000 $60,000,000 $61,000,000 $62,000,000 $286,500,000 

Expand Mallard Creek WWTP 

Sub-Total Mallard Creek WWTP $13,300,000 $16,500,000 $26,100,000 $27,400,000 $13,600,000 $96,900,000 
 
Improve McAlpine Creek WWTP 

Sub-Total McAlpine Creek WWTP $6,100,000 $44,000,000 $16,000,000 $6,000,000 - $72,100,000
 
Upgrade McDowell Creek WWTP 

Sub-Total McDowell Creek WWTP $4,500,000 - - - $13,500,000 $18,000,000 

Upgrade Water Treatment Plants (WTPs) 
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Nongeneral Funds 
Project Summary Schedules 

Charlotte Water Summary (continued) 

CHARLOTTE WATER EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Upgrade WTPs (continued) 

Sub-Total WTPs $9,449,999 $2,500,000 $4,500,000 $3,500,000 $4,150,000 $24,099,999 

Improve WWTPs 

Sub-Total WWTPs $15,900,000 $17,010,000 $24,800,000 $16,050,000 $15,100,000 $88,860,000

Improve Franklin WTP 

Sub-Total Franklin WTP $2,750,000 $11,000,000 $14,000,000 $2,500,000 $14,500,000 $44,750,000

Rehabilitate and Improve Wastewater Infrastructure 
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Nongeneral Funds 
Project Summary Schedules 

Charlotte Water Summary (continued) 

CHARLOTTE WATER EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Rehabilitate and Improve Wastewater Infrastructure (continued) 

Sub-Total Wastewater Infrastructure  $124,000,000 $125,825,000 $70,750,000 $113,275,000 $156,710,000 $590,560,000 

Rehabilitate and Improve Water Infrastructure 

Sub-Total Water Infrastructure $29,700,000 $64,700,000 $26,700,000 $34,300,000 $39,500,000 $194,900,000 

Install and Expand New Water and Sewer Service 

Sub-Total New Water and Sewer Service $42,359,585 $42,925,837 $43,965,237 $43,965,237 $42,781,251 $215,997,147 
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Nongeneral Funds 
Project Summary Schedules 

Charlotte Water Summary (continued) 

CHARLOTTE WATER EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Construct Dixie Berryhill Water and Sewer Projects 

Sub-Total Dixie Berryhill Water and Sewer Projects - $2,200,000 $1,900,000 - $2,500,000 $6,600,000 

Replace and Upgrade Field and Administrative Facilities  

Sub-Total Field and Administrative Facilities $15,150,000 $12,085,000 $6,400,000 $5,300,000 $10,300,000 $49,235,000 

Enhance Security and Technology  

Sub-Total Security and Technology $6,187,000 $8,635,000 $18,290,000 $21,770,000 $44,400,000 $99,282,000 

TOTAL CHARLOTTE WATER EXPENDITURES $332,296,584 $435,080,837 $351,305,237 $372,160,237 $455,441,251 $1,946,284,146 
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Nongeneral Funds 
Project Summary Schedules 

Storm Water Services Summary 

STORM WATER SERVICES REVENUES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

TOTAL STORM WATER SERVICES REVENUES $56,500,000 $102,500,000 $123,500,000 $121,500,000 $114,500,000 $518,500,000 

STORM WATER SERVICES EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Improve Drainage for Storm Water 

Area Improvements 

Sub-Total Drainage $53,821,000 $97,925,000 $115,325,000 $112,895,000 $104,695,000 $484,661,000 
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Nongeneral Funds 
Project Summary Schedules 

Storm Water Services Summary (continued) 

STORM WATER SERVICES EXPENDITURES FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Mitigate Impacts to Streams and Wetlands 

Sub-Total Streams and Wetlands $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000 

Enhance Storm Water Mitigation Programs 

Sub-Total Mitigation Programs $1,179,000 $3,075,000 $6,675,000 $7,105,000 $8,305,000 $26,339,000 

TOTAL STORM WATER SERVICES 
EXPENDITURES

$56,500,000 $102,500,000 $123,500,000 $121,500,000 $114,500,000 $518,500,000 
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Nongeneral Funds 
Project Summary Schedules 

CAPITAL INVESTMENT PLAN 
PAY-AS-YOU-GO 
(PAYGO) 
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PAYGO 
Transportation, Planning, and Environment 

Advance Comprehensive Plan 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $250,000 - - - - $250,000 

Complete Traffic Studies 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $250,000 $400,000 $350,000 $400,000 $400,000 $1,800,000 

Purchase Transportation Equipment 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

263



PAYGO 
Transportation, Planning, and Environment 

Resurface Streets 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,261,000 $1,261,000 $1,261,000 $1,261,000 $1,261,000 $6,305,000 

Support Environmental Services Program 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,000,000 $1,000,000 $1,200,000 $1,200,000 $1,200,000 $5,600,000 
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PAYGO 
Transportation, Planning, and Environment 

Replace Trees 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $900,000 $900,000 $900,000 $900,000 $900,000 $4,500,000 

Contribute to TreesCharlotte 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $100,000 - - - - $100,000 
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Transit PAYGO 
Transportation, Planning, and Environment 

Transfer Maintenance of Effort (MOE) to CATS 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $23,308,600 $24,007,826 $24,728,061 $25,469,903 $26,234,000 $123,748,390 

Allocate Proportional U-Drive-It Rental Tax to County and Towns 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $551,607 $579,187 $608,147 $638,554 $670,482 $3,047,977 

Contribute to CityLYNX Gold Line Operating Costs 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $3,410,555 $6,439,588 $6,565,804 $6,694,493 $6,828,383 $29,938,823 
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PAYGO 
Neighborhood Development 

Support Business in Opportunity Corridors 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $5,000,000 - - - - $5,000,000 

Support Placemaking in Opportunity Corridors 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $500,000 - - - - $500,000 
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PAYGO 
Neighborhood Development 

Increase Street Lighting Projects 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $250,000 - - - - $250,000 

Trim and Remove Trees 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,625,000 $1,625,000 $1,625,000 $1,625,000 $1,625,000 $8,125,000 

Renovate Median Landscapes 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $250,000 $250,000 $250,000 $250,000 $250,000 $1,250,000 
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PAYGO 
Neighborhood Development 

Provide HOME Grant Match 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $810,302 $810,302 $810,302 $810,302 $810,302 $4,051,510 

Support Innovative Housing 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $3,400,000 $3,200,000 $3,000,000 $3,000,000 $3,000,000 $15,600,000 

Offer In Rem Remedy – Residential 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $500,000 $500,000 $500,000 $500,000 $500,000 $2,500,000 
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PAYGO 
Neighborhood Development 

Promote JumpStart Microgrants 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $250,000 $100,000 $100,000 $100,000 $100,000 $650,000 

Support Neighborhood Grants 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $400,000 $400,000 $250,000 $300,000 $300,000 $1,650,000 
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PAYGO 
Economic Development 

Improve Cultural Facilities 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $7,450,368 $7,822,866 $8,214,030 $8,624,732 $9,055,969 $41,167,965 

Revitalize Business Corridors 

 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $750,000 - $750,000 $750,000 $750,000 $3,000,000 

Enhance Economic Development Programs 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,000,000 $1,000,000 - - - $2,000,000 
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PAYGO 
Economic Development 

Build Minority, Women, and Small Business Enterprise (MWSBE) Capacity 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $450,000 - - - - $450,000 

Complete MWSBE Study 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $250,000 $250,000 - - - $500,000 

Advance Historic West End Initiative 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2023 FY 2025 TOTAL 

Total $150,000 - - - - $150,000 
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PAYGO 
Economic Development 

Fund Synthetic Tax Increment Grant (STIG) Cultural Projects 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $34,644 $34,644 $34,644 $34,644 $34,644 $173,220 

Support STIG Developer Payments and Business Investment Grants (BIGs) 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $90,526 $93,242 $96,039 $98,920 $101,888 $480,615 
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PAYGO 
Well-Managed Government 

Maintain City-owned Facilities 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,000,000 $3,763,641 $3,515,647 $4,085,488 $4,242,123 $19,606,899 

Repair City-owned Parking Lots and Parking Decks 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $250,000 $250,000 $300,000 $300,000 $300,000 $1,400,000 

Maintain Government Center Parking Deck 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

274



PAYGO 
Well-Managed Government 

Invest in Technology and Disaster Recovery 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $500,000 - - - - $500,000 

Enhance Innovation and Technology Assets 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,500,000 - - - $2,000,000 $3,500,000 

Upgrade Business System Software 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,466,405 $1,978,286 - - - $4,444,691 
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PAYGO 
Well-Managed Government 

Purchase Police Technology and Equipment 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,000,000 - - - - $2,000,000 

Support Firefighter Lifecycle Management 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $750,000 - - - - $750,000 

Purchase Municipal Equipment 

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,200,000 $1,200,000 $1,200,000 $1,200,000 - $4,800,000
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PAYGO 
Well-Managed Government 

CAPITAL INVESTMENT PLAN 
ADVANCED PLANNING 
AND DESIGN PROGRAM
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Advanced  

Planning and Design Program 
Program Description 

Funding for advanced planning and design is used to evaluate high-priority locations for potential projects. Advanced 
feasibility and planning work help define project scopes, which results in more precise cost estimates and more 
informed project selections. After planning and design phases have produced cost estimates, total project funding will 
be considered for inclusion in a future budget. This work creates a “project pipeline” and a pool of potential projects 
for future funding.  

In FY 2020, $20,000,000 of funding was made available for advanced planning and design from the Municipal Debt 
Service Fund; the Program will be reimbursed when the project is permanently financed. FY 2021 expenditures will 
be supported by the initial allocation provided in FY 2020.   

Ongoing Projects Added in FY 2020 

Projects approved in FY 2020 for inclusion in the Advanced Planning and Design Program are outlined in the table 
below. These projects are ongoing and in various stages of real estate acquisition, planning, and design. If a project 
remains feasible after planning work has been completed, the project will enter the design phase. The feasibility of the 
project will continue to be assessed throughout design. Funding for the project may be considered in a future budget 
based on the final outcomes.   

Project Name Council District Status 
Cross Charlotte Trail Segments 10 and 11 District 4 Planning 

Ashley Road/Tuckaseegee Road/Freedom Drive Intersection District 3 Planning 
Eastway Drive/Shamrock Drive Intersection District 1 Beginning design 

Bryant Farms Road Extension (Rea Road to Ardrey Kell Road) District 7 Planning 
Robinson Church Road District 5 Planning 

Hidden Valley Neighborhood Infill Fire Station District 4 Property negotiations 
Park South Division Police Station District 6 Evaluating properties 

Upgrade Existing Animal Care and Control Facility District 3 Planning 
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Advanced  

Planning and Design Program 
FY 2021 Proposed New Projects 

In FY 2021, three new projects are proposed for inclusion in the Advanced Planning and Design Program: one new 
intersection project, one new roadway project, and a series of congestion mitigation projects in South Charlotte that 
leverage grant funding. Each project contains a description and justification, as well as a concept drawing. During 
planning and design, the scopes will be finalized, and a final alignment will be selected prior to appropriating funding. 
Evaluations of road and intersection projects revolve around four categories of technical analysis: safety, congestion, 
connectivity, and leverage opportunities. The scoring system in these categories has been revised since FY 2020 to 
elevate safety and congestion, and to allow for more varied score between projects. Descriptions of each evaluation 
component are presented in the table below. 

Roadway Projects Intersection Projects 

Safety (0-30 pts based on High Injury Network) Safety (0-30 pts based on High Injury Network) 
Number of crashes per mile Crash history 

Congestion (0-30 pts based on Planning Time 
Index) 

Congestion (0-30 pts based on High Congestion List) 

Potential for traffic delay based on average 
peak hour travel times 

Traffic delays and backups 

Connectivity (2-20 pts based on completing 
connections for pedestrians, bicyclists, and 
motorists) 

Connectivity (2-20 pts based on completing 
connections for pedestrians, bicyclists, and 
motorists) 

Access to employment Access to employment 
New sidewalk connection New sidewalk connection 
New bicycle connection New bicycle connection 
Connection to high frequency transit Connection to high frequency transit 

Leverage (0-20 pts per opportunity) Leverage (0-20 pts per opportunity) 
Ability to partner with other funded public or 
private projects  

Ability to partner with other funded public or 
private projects  
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Advanced  

Planning and Design Program 
Providence Road/Wendover Road Intersection 

This project will evaluate alternatives to modify 
the intersection of Providence Road and 
Wendover Road to improve capacity and alleviate 
congestion for east/west travel. The 
improvements could provide additional left turn 
capacity for movements from Wendover Road to 
Providence Road.  

Council District 6 

Congestion:  30 

Safety:   12 

Connectivity: 10 

Leverage:    0 

Total: 52 

West W.T. Harris Boulevard (Reames Road to Mt. Holly-Huntersville Road) 

This project will evaluate alternatives to 
increase capacity and alleviate congestion 
for east/west travel along West W.T. 
Harris Boulevard, from Reames Road to 
Mt. Holly-Huntersville Road. This corridor 
serves the rapidly-growing Northlake 
Mall area and serves as a critical link 
through north Charlotte.  

Council District 2 

Congestion:  24 

Safety:   12 

Connectivity: 10 

Leverage:    0 

Total: 46 
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Advanced  

Planning and Design Program 
South Charlotte Congestion Mitigation Projects in Partnership with NCDOT 

Several South Charlotte congestion mitigation projects are proposed for inclusion in the Program. Based on the city’s 
participation in the high-occupancy managed lane project on I-485 from Westinghouse Boulevard to Independence 
Boulevard, the North Carolina Department of Transportation (NCDOT) is making up to $26,700,000 of Bonus 
Allocation funding available to the City of Charlotte and Town of Matthews. This funding is required to be used on 
congestion mitigation projects located in the same corridor as the managed lane project, and there is a required local 
funding match of 20 percent.  

Based on NCDOT criteria, the city has proposed four congestion mitigation projects in Council District 7 that are 
proposed for further exploration through the Advanced Planning and Design Program.   

Council Districts 6 and 7 
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CAPITAL INVESTMENT PLAN 
TRANSPORTATION, 
PLANNING, AND 
ENVIRONMENT 
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Widen 
Beatties Ford Road 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,600,000  - - - - $1,600,000 
Prior Project Appropriations    $19,115,000 

Charlotte Water Funding $1,310,000 
Grand Total $22,025,000 
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Improve  
Providence and McKee Road Intersection 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $570,000  - - - - $570,000 
Prior Project Appropriations    $8,913,000 
Grand Total $9,483,000 
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Connect Northeast Corridor  
Infrastructure 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $20,300,000 - - - - $20,300,000 
Prior Project Appropriations    $79,300,000 
Grand Total $99,600,000 
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Extend  
Bryant Farms Road 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $18,000,000  - - - - $18,000,000 
Prior Project Appropriations    $2,000,000 
Grand Total $20,000,000 
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Resurface Streets 
Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $8,000,000 - - - - $8,000,000 
Prior Program Appropriations since FY 2015    $0 
Available Street Resurfacing PAYGO $1,261,000 
Grand Total $9,261,000 
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Mitigate Congestion 
Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $7,612,000 - - - - $7,612,000 
Prior Program Appropriations since FY 2015    $0 

Available Short-Term Road Congestion PAYGO $6,700,000 
Grand Total $14,312,000 
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Expand Bicycle Facilities 
Project Description 

Department

Location

Council District  

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,000,000 - - - - $4,000,000 
Prior Program Appropriations since FY 2015    $4,000,000 
Grand Total $8,000,000 
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Maintain Traffic Signal  
System Coordination 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,000,000 - - - - $4,000,000 
Prior Program Appropriations since FY 2015    $9,000,000 
Grand Total $13,000,000 
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Upgrade Traffic 
Control Devices 

Project Description  

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,000,000 - - - - $4,000,000 
Prior Program Appropriations since FY 2015 $15,000,000 
Grand Total $19,000,000 
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Repair and Replace 
Bridges 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,000,000 - - - - $4,000,000 
Prior Program Appropriations since FY 2015    $10,000,000 
Grand Total $14,000,000 
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Improve Idlewild Road  
and Monroe Road Intersection 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,500,000 - - - -     $2,500,000 
Prior Project Appropriations    $6,944,000 

NCDOT Funding $7,640,000 
Grand Total $17,084,000 
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Implement ADA  
Transition Plan in Rights-of-Way 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,000,000 - - - - $1,000,000 
Prior Program Appropriations since FY 2015    $3,400,000 
Grand Total $4,400,000 
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Increase  

Building Sustainability 
Project Description 

Department

Location

Council District 

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,000,000 $2,000,000 - - - $4,000,000 
Prior Program Appropriations since FY 2015    $0 
Grand Total $4,000,000 
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Install  

Sustainable Infrastructure 
Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,000,000 $1,000,000 - - - $2,000,000 
Prior Program Appropriations since FY 2015    $0 
Grand Total $2,000,000 
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Plan and Design  
Silver Line Light Rail 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $21,175,000 $19,825,000 - - - $41,000,000 
Prior Project Appropriations    $9,000,000 
Grand Total $50,000,000 
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Design South End  
Light Rail Station 

Project Description       

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned  
 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,581,717 $3,000,000 $3,000,000 $3,000,000 - $10,581,717 
Prior Project Appropriations     $1,415,608 
Grand Total $11,997,325 
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Construct Hambright 
Park and Ride 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,792,500 $9,905,000 - - - $12,697,500 
Prior Project Appropriations    $0 
Grand Total $12,697,500 
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Develop Transit Systems 
Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,300,000 $200,000 $200,000 $200,000 $250,000 $5,150,000 
Prior Program Appropriations since FY 2015 $1,169,198,503 
Grand Total $1,174,348,503 
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Enhance Safety and 
Security on Transit 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $314,067 $1,250,065 $298,897     $301,136 $761,339 $2,925,504 
Prior Program Appropriations since FY 2015    $7,218,073 
Grand Total $10,143,577 
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Purchase New  
Transit Support Systems 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $540,969     $777,459 $681,432 $580,500 $2,618,432 $5,198,792 
Prior Program Appropriations since FY 2015 $67,182,927 
Grand Total $72,381,719 

304



Purchase Vehicles  
for CATS 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $685,010     $530,320 $390,530 $320,740 $370,000 $2,296,600 
Prior Program Appropriations since FY 2015 $3,321,646 
Grand Total $5,618,246 
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Relocate 
Water and Wastewater Infrastructure 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $16,000,000 $16,000,000 $15,000,000 $15,000,000 $15,000,000 $77,000,000 
Prior Program Appropriations since FY 2015 $116,598,975 
Grand Total $193,598,975 
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Recover  
Resources and Biosolids 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $3,400,000 $11,700,000 $22,900,000 $22,100,000 $21,400,000 $81,500,000 
Prior Program Appropriations since FY 2015    $3,340,775 
Grand Total $84,840,775 
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Improve Drainage 
for Storm Water 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $53,821,000 $97,925,000 $115,325,000 $112,895,000 $104,695,000 $484,661,000 

Prior Program Appropriations since FY 2015 $366,725,500 

Grand Total $851,386,500 
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Mitigate Impacts to  
Streams and Wetlands 

Project Description 

Stream and Wetland Mitigation Program 

Post Construction Stormwater Ordinance (PCSO)  

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $7,500,000 
Prior Program Appropriations since FY 2015 $14,000,000 
Grand Total $21,500,000 
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Enhance Storm Water  
Mitigation Programs 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,179,000 $3,075,000 $6,675,000 $7,105,000 $8,305,000 $26,339,000 

Prior Program Appropriations since FY 2015 $23,577,000 

Grand Total $49,916,000 
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Enhance Storm Water  
Mitigation Programs 

CAPITAL INVESTMENT PLAN 
NEIGHBORHOOD 
DEVELOPMENT 
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Create and Preserve  

Affordable Housing 
Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $50,000,000 - - - - $50,000,000 
Prior Program Appropriations since FY 2015    $80,000,000 
Grand Total $130,000,000 
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Complete Comprehensive 
Neighborhood Improvement Program 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $30,000,000 - - - - $30,000,000 
Prior Project Appropriations $90,000,000 

Other Funding $7,641,983 
Grand Total $127,641,983 
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Advance  
Central/Albemarle/Shamrock CNIP 

Project Description 

Department

Council District

Priority Area

Budget

Total:             $22,000,000 

Project List  

Central Avenue/Kilborne Drive/Norland Road Pedestrian and Bicycle Improvements

Eastway Drive/Shamrock Drive Intersection Planning Study

Kilborne Drive Streetscape

Shamrock Drive Complete Street

Public Art
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Support  
Prosperity Village CNIP 

Project Description 

Department

Council District

Priority Area

 

Budget

Total:           $30,210,000 

Project List  

Craven Thomas Road/Robert Helms Road Streetscape

DeArmon Road Complete Street Improvements

Jimmy Oehler Road Sidewalk

Prosperity Church Road Improvements

Prosperity Church Road Pedestrian Crossings

Prosperity Village Pocket Park for CLT 250

Ridge Road Sidewalk 
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Support  
Prosperity Village CNIP 

Public Art
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Further Sunset/ 
Beatties Ford CNIP 

Project Description 

Department

Council District

Priority Area

Budget

Total:     $24,250,000 

Project List  

Beatties Ford Road Pedestrian Crossings

Beatties Ford Road/Sunset Road Pedestrian Improvements 

Lakeview Road/Reames Road Roundabout and Sidewalk

Oakdale Road/Miranda Road/Sunset Road Intersection

Peachtree Road Sidewalks

Public Art
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Advance West Trade/ 
Rozzelles Ferry CNIP 

Project Description 

Department

Council District

Priority Area

Budget

Total:                $20,302,983 

Project List  

Five Points Better Block

Five Points Public Plaza

Frazier Avenue Realignment

I-77/West Trade Street Underpass Enhancements

Morehead Street Projects

Rozzelles Ferry Road Pedscape Project
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Advance West Trade/ 
Rozzelles Ferry CNIP 

State Street Pedestrian Improvements

Street Connectivity

Trail Crossing Improvements

West 4th Street Extension

Public Art
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Support Whitehall/ 
Ayrsley CNIP 

Project Description 

Department  

Council District

Priority Area

Budget

Total:         $30,879,000 

Project List  

Brown Grier Road Upgrades

Multi-Use Path Along Westinghouse Boulevard

Sandy Porter Road/South Tryon Street Intersection Improvement

South Tryon Street/Whitehall Park Drive/Ayrsley Town Boulevard Intersection

Public Art
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Improve  
Sidewalks and Pedestrian Safety 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $15,000,000 - - - - $15,000,000 
Prior Program Appropriations since FY 2015   $60,000,000 
Grand Total $75,000,000 
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Invest in  
Opportunity Corridors 

Project Description 

 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $14,500,000 - - - - $14,500,000 
Prior Project Appropriations    $0 
Grand Total $14,500,000 
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Strengthen East/Southeast  
Sidewalk and Bikeway Connections 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,000,000 - - - - $2,000,000 
Prior Project Appropriations   $6,000,000 
Grand Total $8,000,000 
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Enhance  
Transportation Safety 

(Vision Zero) 
Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,000,000 - - - - $2,000,000 
Prior Program Appropriations since FY 2015    $2,000,000 
Grand Total $4,000,000 
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Replace  

Police Helicopter 
Project Description       

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned  
 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,700,000 - - - - $4,700,000 
Prior Project Appropriations     $0 
Grand Total $4,700,000 

326



Construct Stowe Regional  
Water Resource Recovery Facility 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $43,500,000 $60,000,000 $60,000,000 $61,000,000 $62,000,000 $286,500,000 
Prior Project Appropriations    $58,771,335 
Grand Total $345,271,335 
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Expand Mallard Creek  
Wastewater Treatment Plant 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $13,300,000 $16,500,000 $26,100,000 $27,400,000 $13,600,000 $96,900,000 
Prior Project Appropriations    $32,993,784 
Grand Total $129,893,784 
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Improve McAlpine Creek  
Wastewater Treatment Plant 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $6,100,000 $44,000,000 $16,000,000 $6,000,000 - $72,100,000 
Prior Project Appropriations    $44,029,344 
Grand Total $116,129,344 
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Upgrade McDowell Creek 
Wastewater Treatment Plant 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $4,500,000 - - - $13,500,000 $18,000,000 
Prior Project Appropriations    $2,000,000 
Grand Total $20,000,000 
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Upgrade  
Water Treatment Plants 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $9,449,999 $2,500,000 $4,500,000 $3,500,000 $4,150,000 $24,099,999 
Prior Program Appropriations since FY 2015   $89,208,183 
Grand Total $113,308,182 
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Improve  
Wastewater Treatment Plants 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $15,900,000 $17,010,000 $24,800,000 $16,050,000 $15,100,000 $88,860,000 
Prior Program Appropriations since FY 2015   $112,469,343 
Grand Total $201,329,343 

332



Improve  
Franklin Water Treatment Plant 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $2,750,000 $11,000,000 $14,000,000 $2,500,000 $14,500,000 $44,750,000 
Prior Project Appropriations   $12,500,000 
Grand Total $57,250,000 
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Rehabilitate and Improve 
Wastewater Infrastructure 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $124,000,000 $125,825,000 $70,750,000 $113,275,000 $156,710,000 $590,560,000 
Prior Program Appropriations since FY 2015 $513,465,297 
Grand Total $1,104,025,297 
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Rehabilitate and Improve 
Water Infrastructure 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $29,700,000 $64,700,000 $26,700,000 $34,300,000 $39,500,000 $194,900,000 
Prior Program Appropriations since FY 2015 $279,880,155 
Grand Total $474,780,155 
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Rehabilitate and Improve 
Water Infrastructure 

CAPITAL INVESTMENT PLAN 
ECONOMIC DEVELOPMENT 
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Beautify Monroe Road 
Streetscape 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $10,320,000 - - - - $10,320,000 
Prior Project Appropriations    $3,080,000 
Grand Total $13,400,000 
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Renovate Airport Terminal 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $130,660,913  $165,493,288 $191,077,403 $146,808,264 $67,425,062 $701,464,930 
Prior Program Appropriations since FY 2015 $512,478,745 
Grand Total $1,213,943,675 
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Enhance Airfield 
Capacity 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed  Planned 

  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $97,720,792 $214,301,991  $176,042,025  $360,139,040  $330,868,972  $1,179,072,820  
Prior Program Appropriations since FY 2015 $327,747,340 
Grand Total $1,506,820,160 
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Enhance Airport Services 
Facilities 

Project Description 

 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $15,121,281  $9,136,275 $6,999,100 $5,800,000 $5,800,000 $42,856,656 
Prior Program Appropriations since FY 2015 $57,675,280 
Grand Total $100,531,936 
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Expand Airport Cargo  
Capacity 

Project Description 

 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category    Proposed Planned 
  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $3,808,432 - - - - $3,808,432 
Prior Program Appropriations since FY 2015 $5,930,000 
Grand Total $9,738,432 
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Expand Ground 
Transportation Capacity 

Project Description       

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned   
   FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $7,251,410 $4,270,000 $4,270,000 $4,270,000 - $20,061,410 
Prior Program Appropriations since FY 2015 $4,792,000 
Grand Total $24,853,410 
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Improve 
Private Aircraft Area 

Project Description 

 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category    Proposed Planned 
  FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,321,600  $1,652,000 $1,652,000 $1,652,000 $1,652,000 $7,929,600  
Prior Program Appropriations since FY 2015 $15,015,000 
Grand Total $22,944,600 
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Install and Expand  
New Water and Sewer Service 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $42,359,585 $42,925,837 $43,965,237 $43,965,237 $42,781,251 $215,997,147 
Prior Program Appropriations since FY 2015 $505,215,205 
Grand Total $721,212,352 
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Construct Dixie Berryhill  
Water and Sewer Projects 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total - $2,200,000 $1,900,000 - $2,500,000 $6,600,000 
Prior Project Appropriations $7,900,000 
Grand Total $14,500,000 
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Construct Dixie Berryhill  
Water and Sewer Projects 

CAPITAL INVESTMENT PLAN 
WELL-MANAGED 
GOVERNMENT 

349



 

 

This page intentionally left blank.  

350



Construct  
Capital Building Improvements 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $3,500,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $11,500,000 
Prior Program Appropriations since FY 2015 $2,500,000 
Grand Total $14,000,000 
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Replace  
Government Center HVAC 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $5,460,000 $5,800,000 $6,100,000 $6,400,000 - $23,760,000 
Prior Project Appropriations $1,500,000 
Grand Total $25,260,000 
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Support  

Land Acquisition Program 
Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,840,000 $1,840,000 
Prior Program Appropriations since FY 2015 $2,500,000 
Grand Total $4,340,000 
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Implement ADA  
Transition Plan in Facilities 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $5,000,000 
Prior Program Appropriations since FY 2015 $3,000,000 
Grand Total $8,000,000 
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Maintain Transit  
Vehicles 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $12,756,316 $12,368,100 $12,461,112 $12,883,138 $12,366,028 $62,834,694 
Prior Program Appropriations since FY 2015 $82,173,233 
Grand Total $145,007,927 
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Maintain Transit  
Facilities 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $1,649,640 $1,520,244 $1,300,000 $1,100,000 $800,000 $6,369,884 
Prior Program Appropriations since FY 2015   $16,588,070 
Grand Total $22,957,954 
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Replace and Upgrade 
Field and Administrative Facilities 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $15,150,000 $12,085,000 $6,400,000 $5,300,000 $10,300,000 $49,235,000 
Prior Program Appropriations since FY 2015 $16,500,000 
Grand Total $65,735,000 
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Enhance  
Security and Technology 

Project Description 

Department

Location

Council District

Priority Area

Budget Overview 

Funding Category Proposed Planned 
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL 

Total $6,187,000 $8,635,000 $18,290,000 $21,770,000 $44,400,000 $99,282,000 
Prior Program Appropriations since FY 2015   $7,900,000 
Grand Total $107,182,000 
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Enhance  
Security and Technology 

USER FEES 
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Proposed FY 2021 User Fees 

 

Regulatory user fees

 

 

 
 
 

 

 

Proposed FY 2021 Regulatory User Fee Highlights 

Summary of Recovery Rate for General Fund Regulatory User Fees 

Department/Regulatory Service 

FY 2019 
Recovery 
Rate 

FY 2020 
Recovery 
Rate  

FY 2021 
Recovery 
Rate 

 FY 2021 
Subsidy 
Rate 

Total Percentage (based on revenue projections) 99.0% 97.8% 92.7% 7.3% 

o
o
o

Non-regulatory user fees
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Proposed FY 2021 User Fees 

Regulatory Fees 

1. General Services - Land Development
 

o
o

2. Charlotte Department of Transportation - Land Development and Right-of-Way
 

o

o

3. Planning, Design & Development Department – Land Development, Rezoning, Subdivision, Urban
Plan, and Zoning Administration

 
o

o
o

o
o

4. Charlotte Fire Department - Fire Code and Plans Review
 

5. Charlotte-Mecklenburg Police Department – Adult Businesses, Carnivals, Dance Halls, and Passenger
Vehicle for Hire permits

 

6. City Clerk’s Office - Legal Advertisements for Rezoning Petitions
 

7. Charlotte Water – Back Flow and Subdivision Plans Review/Inspection
 

o
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Proposed FY 2021 User Fees 

FY 2021 User Fee Highlights continued: 

8. Charlotte Area Transit System – Plans Review & Right-of-Way Management Fees
 

o
 

o of  

o  
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Proposed FY 2021 User Fees 
Non-regulatory Fees 

9. Aviation
 

o

o

o

o

o

10. City Clerk’s Office
 
 

o
o

11. General Services
 

o
 

o

 
 

12. Planning, Design & Development
 
  

o
o

13. Charlotte-Mecklenburg Police Department – Animal Care and Control
 
 

 

14. Solid Waste Services
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Proposed FY 2021 User Fees 

15. Charlotte Department of Transportation
 

16. Charlotte Water
 

Other Fees 

17. Storm Water Fees
 

18. Charlotte Water – Water and Sewer Fees
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Proposed FY 2021 User Fees 
General Services 

1. Regulatory Fees: Land Development Basis FY 2020 FY 2021 
% 

Change % Subsidy 

  35.6

  17.2

  3.3

  9.75
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Proposed FY 2021 User Fees 
Charlotte Department of Transportation 

2. Regulatory Fees:  Land Development and Right-of-Way FY 2020 FY 2021 % Change % Subsidy 
A. Land Development Permits and Fees:

B. Right-of-Way Permits:
Festival Permits: 

Parade Permits: 

Right-of-Way (ROW): 

Temporary Infrastructure Permit: 

Sidewalk Dining Permit 
Valet Parking Permits: 
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Proposed FY 2021 User Fees 
Planning, Design, & Development 

3. Regulatory Fees:  Rezoning, Land Development, 
Subdivision, Urban Plan, and Zoning Administration FY 2020 FY 2021 % Change % Subsidy 
A. Rezoning: 

B. Subdivision and Commercial Reviews and Inspections:

C. Urban Plan Review: 

D. Zoning Administration: 

%
E. Historic District Review: 
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Proposed FY 2021 User Fees 
Charlotte	Fire	Department	

4. Regulatory	Fees:		Fire	Code	and	Plans	Review FY	2020	 FY	2021	 %	Change	 %	Subsidy	

A.	Fire	Code	Permits:

ABC Inspection/Permit $135 $135 0.0% 0.0% 

Aerosol Products $135 $135 0.0% 0.0% 

Carbon Dioxide Beverage >100 pounds N/A  $135 0.0% 0.0% 

Combustible Dust Producing Operations/Pulverized Particles $135 $135 0.0% 0.0% 

Combustible Liquids Class 2 and 3 (25-60 gallons on property) $135 $135 0.0% 0.0% 

Covered Mall Buildings - Display-liquid or gas-fired equipment $135 $135 0.0% 0.0% 

Covered Mall Buildings - Retail Fixtures/Concessions $135 $135 0.0% 0.0% 

Covered Mall Buildings - Use of open flame producing equipment $135 $135 0.0% 0.0% 

Day Care/Group Homes - Renewable $135 $135 0.0% 0.0% 

Day Care/Group Homes - Non-Renewable $135 $135 0.0% 0.0% 

Dispensing of Flammable/Combustibles including service stations $135 $135 0.0% 0.0% 

Dry Cleaning Plants $135 $135 0.0% 0.0% 

Flammable Liquids Class 1 (5-50 gallons inside/10-50 outside) $135 $135 0.0% 0.0% 

Fuel Vehicle in Assembly Building N/A  $135 0.0% 0.0% 

Fumigation and Thermal Insecticide Fogging $135 $135 0.0% 0.0% 

Hazardous Chemicals ::110 gallons; 1,000 pounds $135 $135 0.0% 0.0% 

Hazardous Location Close Out $135 $135 0.0% 0.0% 

Heliport/Helistop $135 $135 0.0% 0.0% 

Lumber Storage/Yards and Woodworking Plants $135 $135 0.0% 0.0% 

Non-Mandated Inspection Fee $135 $135 0.0% 0.0% 

Re-inspection Fee (3rd Inspection) $135 $135 0.0% 0.0% 

Repair Garages $135 $135 0.0% 0.0% 

Temporary Membrane Structures, Tents, Canopies $135 $135 0.0% 0.0% 

Waste Handling (Junk Yards, Wrecking Yards) $135 $135 0.0% 0.0% 

B.	Fire	Code	Permits:

Amusement Buildings $190 $205 7.9% 0.0% 

Carnivals and Fairs $190 $205 7.9% 0.0% 

Combustible Fibers $190 $205 7.9% 0.0% 

Combustible Liquids Class 2 and 3 (61-500 gallons) $190 $205 7.9% 0.0% 

Combustible Storage Permit (over 2,500 cubic foot) $190 $205 7.9% 0.0% 

Compressed Gas $190 $205 7.9% 0.0% 

Cryogenic Fluids $190 $205 7.9% 0.0% 

Exhibits and Trade Shows $190 $205 7.9% 0.0% 

Explosives (Fireworks Indoors) $190 $205 7.9% 0.0% 

Explosives (Fireworks Sales) $190 $205 7.9% 0.0% 

Flammable Liquids Class 1 (51-500 gallons on property) $190 $205 7.9% 0.0% 

Hazardous Chemicals 111-1,100 gallons; 1,001-10,000 pounds $190 $205 7.9% 0.0% 

High Pile Storage $190 $205 7.9% 0.0% 

Places of Assembly $190 $205 7.9% 0.0% 

Spraying or Dipping Operations $190 $205 7.9% 0.0% 

369 



Proposed FY 2021 User Fees 

Charlotte Fire Department (continued) 

4. Regulatory Fees: Fire Code and Plans Review FY 2020 FY 2021 % Change % Subsidy 
C. Fire Code Permits:

D. Fire Code Permits:
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Proposed FY 2021 User Fees 
Charlotte Fire Department (continued) 1 

4. Regulatory Fees: Fire Code and Plans Review FY 2020 FY 2021 % Change % Subsidy 1 
E. Plans Review: 1 

1  
1 

1 
  /Commercial Building Land Development 1 

1 

1 
1 
1 
1 

1 
1 
1 
1 
1 
1 
1 
1 
1 

1 
F. State-Mandated Inspections (by square foot): 1 

1  
1 
1 
1 
1 
1 
1 

1 
1 
1 

1 
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Proposed FY 2021 User Fees 
Charlotte-Mecklenburg Police Department 1 

5. Regulatory Fees: Adult Business, Carnival, Dance
Hall, and Passenger Vehicle for Hire FY 2020 FY 2021 % Change % Subsidy 

1 

A. Adult Business Fees: 1 

1 

1 

1 

1 

B. Carnival Permit Fee: 1 

1 

C. Dance Hall License Fees: 1 

1 

1 

1 

1 

D. Passenger Vehicle for Hire Fees: 1 

Company Certifications Fees: 1 

1 1 

Driver/Chauffeur Fees: 1 

2

1 

Vehicle Fees: 1 

1 

1 

1 
1 

City Clerk's Office  
6. Regulatory Fees: Legal Advertisements FY 2020 FY 2021 % Change % Subsidy 
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Proposed FY 2021 User Fees 
Charlotte Water 

7. Regulatory Fees:  Plans
Review/Inspection Fees FY 2020 FY 2021 % Change % Subsidy 

Charlotte Area Transit System 
8. Regulatory Fees:  Plans Review & Right-
of-Way Management Fees FY 2020 FY 2021 % Change % Subsidy 
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Proposed FY 2021 User Fees 
Charlotte-Douglas International Airport 1 

9. Non-Regulatory Fees:
Aviation Fees Basis  FY 2020 FY 2021 % Change 

1 

Airline Fees: 1 

1 
1 
1 

1 

1 

1 

1 
1 
1 
1 

Ground Transportation Operators: 1 
1 
1 

1 
1 

1 
Parking Fees: 1 

1 

1 

1 

1 

1 
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Proposed FY 2021 User Fees 
Charlotte-Douglas International Airport (continued) 

9. Non-Regulatory Fees:  Aviation
Fees Basis  FY 2020 FY 2021 % 

Change 

Rental Rates:  

Tenant Fees:  

 
 

City Clerk's Office 
10. Non-Regulatory Fees: Voluntary Annexation and
Passports FY 2020 FY 2021 % 

Change 
Voluntary Annexation Petition: 

Passport Fees: 
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Proposed FY 2021 User Fees 
General Services 

11a.  Non-Regulatory Fees: Cemetery Fees FY 2020 FY 2021 % Change 
Opening and Closing Fees - Adult: 

 Opening and Closing Fees - Infant/Child (up to 3 feet): 

Cremations (burial) (In-ground): 

Disinterment: 

Reinterment: 

Sale of Grave Spaces: 
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Proposed FY 2021 User Fees 
General Services (continued) 

11a.  Non-Regulatory Fees: Cemetery Fees FY 2020 FY 2021 % Change 

Amenities: 
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Proposed FY 2021 User Fees 
General Services 

11b.  Non-Regulatory Fees: Land 
Development FY 2020 FY 2021 % Change 

 

General Services 
11c.  Non-Regulatory: Public and 
Employee Parking Fees FY 2020 FY 2021 % Change 

Employee Parking 
Public Parking:  

After Hours and Weekends: 

General Services 
11d. Non-Regulatory Fees: 
Telecommunication Tower Lease FY 2020 FY 2021 % Change 
New lease: 

Lease Extension: 

Lease Amendment/Modification: 

Lease Termination: 
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Proposed FY 2021 User Fees 
Planning, Design and Development  

12: Non-Regulatory Fees: Land 
Development FY 2020 FY 2021 % Change 

-
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Proposed FY 2021 User Fees 
Charlotte-Mecklenburg Police Department 

13. Non-Regulatory Fees: Animal Care and
Control Fees FY 2020 FY 2021 % Change 
Animal Control Adoption Fees: 

Animal Spay/Neuter Fees: 

Animal Reclaim/Boarding/Rabies Shot/Microchip: 

Wildlife Processing Fee 
Animal Surrender 
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Proposed FY 2021 User Fees 
Solid Waste Services 1

14. Non-Regulatory Fees: Annual Solid Waste
Fee FY 2020 FY 2021 % Change 1
Annual Solid Waste Fee:  1

1
 
1
1

Charlotte Department of Transportation 1

15. Non-Regulatory Fees: Land Development, 
Parking Permits & Off-Duty Police Officer
Permit FY 2020 FY 2021 % Change 1
Land Development Expedited Review 1
Shared Mobility ROW Permits: 

 
Parking Meters (Per hour) 1
Parking Permits: 1

1
1

Off-Duty Police Officer Permit:  1
1
 

Charlotte Water 

16. Non-Regulatory Fees: Land Development FY 2020 FY 2021 % Change 
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Proposed FY 2021 User Fees 
Storm Water Services 

17. Other Fees:  Storm Water Rates FY 2020 FY 2021 % Change 
Single-family: 

Non-Detached Single-family and Commercial: 

Charlotte Water 
18. Other Fees:  Water & Sewer Rates FY 2020 FY 2021 % Change 
Water Rates: 

Sewer Rates: 

Common Residential Connection Fee: 

Common Residential System Development Fee: 

The typical monthly water and sewer bill for residential customers is estimated to be $68.06, an increase of $1.24 per 
month (1.86%). The typical bill assumes 5,236 gallons or 7 ccf used each month.   
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Proposed FY 2021 User Fees 
User Fee Appendix 

City of Charlotte Regulatory and Nonregulatory User Fee Ordinance 

Nonregulatory user fees

Regulatory user fees

Regulatory User Fee Cost Recovery Example: 

Step 1:

Direct & Indirect Costs 
Eligible 
Budget  Fee Activity 1 Fee Activity 2 Fee Activity 3 

Non User Fee 
Activity 

Step 2:
Description  Fee Activity 1 Fee Activity 2 Fee Activity 3 

Step 3: 
Direct & Indirect Costs Fee Activity 1 Fee Activity 2 Fee Activity 3 
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Proposed FY 2021 User Fees 

FY 2021 COMPENSATION 
AND BENEFITS  
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 Compensation 
and Benefits 

EXECUTIVE SUMMARY 

Background 

 

 

 

 

 

 

 

Survey of Market Conditions and Market Competitiveness 

Attachment A

Survey Findings   

 2019/2020 U.S. Compensation Planning Survey 

 2019/2020 Salary Budget Survey

387



 Compensation 
and Benefits 

 2019/2020 U.S. Salary Increase Survey

 

 

 National Survey of Employer-Sponsored Health Plans  e

 

Conclusions and Recommendations 

 Compensation
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 Compensation 
and Benefits 

 Benefits 

o

o

o

o
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 Compensation 
and Benefits 

FY 2021 COMPENSATION RECOMMENDATIONS 

Public Safety Pay Plan 

Attachments B and C,

 

 

 

 

 

 

 

 

 

390



 Compensation 
and Benefits 

Salaried Pay Plan 

 

 Attachment C

Hourly Pay Plan 

 

 Attachment E.
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 Compensation 
and Benefits 

FY 2021 BENEFITS RECOMMENDATIONS 

Impact of COVID-19 

Funding for Insurance Coverages 

Health Coverage 

Medical Plans 

 

392



 Compensation 
and Benefits 

Prescription Drug Plan 

 

Active Employee Health Plan Premiums

Retiree Medical Eligibility Clarification 

Non-Medicare Retiree Health Plan Premiums 

Medicare-Eligible Retiree Health Plan 

 

 

Employee Health Clinic 

Employee Assistance Program (EAP) 

393



 Compensation 
and Benefits 

Dental Plan

Vision Plan/Premiums

Flexible Spending Account & Health Savings Account Administration 

Benefits Administration Platform 

Stop Loss Insurance 
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 Compensation 
and Benefits 

Benefits Consulting Services 

 

Vacation  

Military Leave 
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 Compensation 
and Benefits 

Attachments 

Market Movement Summary

Recommended FY 2021 Public Safety Pay Plan Structure Effective July 4, 2020

Recommended FY 2021 Public Safety Pay Plan Structure Effective November 14, 2020

Recommended FY 2021 Salaried Pay Plan Structure 

Recommended FY 2021 Hourly Pay Plan Structure 
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New Hire
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 SPO I SPO II 

5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
$879.94 $923.94 $970.14 $1,018.65 $1,069.58 $1,123.06 $1,179.21 $1,238.17 $1,300.08 $1,365.08 $1,433.34 $1,505.00
$45,757 $48,045 $50,447 $52,970 $55,618 $58,399 $61,319 $64,385 $67,604 $70,984 $74,533 $78,260
Step 1 * Step 2 Step 3 Step 4 Step 5 Propose

2.5% 2.5% 5.0% 5.0% Police Incentives beginning

$1,655.40 $1,696.78 $1,739.20 $1,826.16 $1,917.47 2nd Language, Training Officer 5% December 2020

$86,081 $88,232 $90,438 $94,960 $99,708 2 Yr degree 5% (Srg and RAC not eligible)
Propose 4 Yr degree 10% (Srg and RAC not eligible)

* Propose Step 1 Eliminated December 2020 beginning

December 2020

Note: Response Area Commanders will remain seven percent above top Sergeant pay.

Step 1 Step 2 Step 3 Step 4 Step 5
5.0% 5.0% 5.0% 5.0% 5.0%

$837.06 $878.91 $922.85 $968.98 $1,017.43
$43,527 $45,703 $47,988 $50,387 $52,906

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11
5.0% 5.0% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

$968.98 $1,017.43 $1,068.31 $1,095.02 $1,122.39 $1,150.45 $1,179.22 $1,208.71 $1,238.92 $1,269.89 $1,301.63
$50,387 $52,906 $55,552 $56,941 $58,364 $59,823 $61,319 $62,853 $64,424 $66,034 $67,685

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

$1,095.02 $1,122.39 $1,150.45 $1,179.22 $1,208.71 $1,238.92 $1,269.89 $1,301.63 $1,334.18 $1,367.53
$56,941 $58,364 $59,823 $61,319 $62,853 $64,424 $66,034 $67,685 $69,377 $71,112

Step 1 Step 2 Step 3 Step 4 Step 5
2.5% 2.5% 5.0% 5.0% Fire Incentives

$1,538.47 $1,576.93 $1,616.36 $1,697.18 $1,782.04 2nd Language, Haz-Mat, Search & Rescue, 
$80,000 $82,001 $84,051 $88,253 $92,666 Dive, Aircraft Rescue 5%

2 Yr degree 5% (Captain not eligible)
4 Yr degree 10%  (Captain not eligible)

POLICE OFFICER
3102

Attachment B

3016

3006

3008

FIRE CAPTAIN

FF ENGINEER

FIREFIGHTER I

FIREFIGHTER II

3011

Recommended FY 2021 Public Safety Pay Plan Effective July 4, 2020
FY 2021 STEP RATES IN THE PUBLIC SAFETY PAY PLAN 

Pay rates shown are weekly and annual rates

POLICE DEPARTMENT
Initial increase at the end of recruit school and completion of field training (app 8 mos), then annually.

POLICE SERGEANT
3110
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New Hire
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 SPO I SPO II 

5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0% 5.0%
$879.94 $923.94 $970.14 $1,018.65 $1,069.58 $1,123.06 $1,179.21 $1,238.17 $1,300.08 $1,365.08 $1,433.34 $1,505.00
$45,757 $48,045 $50,447 $52,970 $55,618 $58,399 $61,319 $64,385 $67,604 $70,984 $74,533 $78,260
Step 1 * Step 2 Step 3 Step 4 Step 5 Propose

2.5% 2.5% 5.0% 5.0% Police Incentives beginning

$1,655.40 $1,696.78 $1,739.20 $1,826.16 $1,917.47 2nd Language, Training Officer 5% December 2020

$86,081 $88,232 $90,438 $94,960 $99,708 2 Yr degree 5% (Srg and RAC not eligible)
Propose 4 Yr degree 10% (Srg and RAC not eligible)

* Propose Step 1 Eliminated December 2020 beginning

December 2020

Note: Response Area Commanders will remain seven percent above top Sergeant pay.

Step 1 Step 2 Step 3 Step 4 Step 5
5.0% 5.0% 5.0% 5.0% 5.0%

$837.06 $878.91 $922.85 $968.98 $1,017.43
$43,527 $45,703 $47,988 $50,387 $52,906

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
5.0% 5.0% 5.0% 5.0% 2.5% 2.5% 2.5% 2.5% 2.5%

$968.98 $1,017.43 $1,068.31 $1,122.39 $1,179.22 $1,208.71 $1,238.92 $1,269.89 $1,301.63 $1,334.18
$50,387 $52,906 $55,552 $58,364 $61,319 $62,853 $64,424 $66,034 $67,685 $69,377

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
5.0% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5% 2.5%

$1,122.39 $1,179.22 $1,208.71 $1,238.92 $1,269.89 $1,301.63 $1,334.18 $1,367.53 $1,401.72 $1,436.76
$58,364 $61,319 $62,853 $64,424 $66,034 $67,685 $69,377 $71,112 $72,889 $74,712

Step 1 Step 2 Step 3 Step 4
2.5% 5.0% 5.0% Fire Incentives

$1,636.07 $1,676.97 $1,760.82 $1,848.86 2nd Language, Haz-Mat, Search & Rescue, 
$85,076 $87,203 $91,563 $96,141 Dive, Aircraft Rescue 5%

2 Yr degree 5% (Captain not eligible)
4 Yr degree 10%  (Captain not eligible)

3008

FF ENGINEER
3011

FIRE CAPTAIN
3016

Attachment C

FIREFIGHTER II

Recommended FY 2021 Public Safety Pay Plan Effective November 14, 2020
FY 2021 STEP RATES IN THE PUBLIC SAFETY PAY PLAN 

Pay rates shown are weekly and annual rates

POLICE DEPARTMENT
Initial increase at the end of recruit school and completion of field training (app 8 mos), then annually.

POLICE OFFICER
3102

POLICE SERGEANT
3110

FIREFIGHTER I
3006
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Attachment D

Range Minimum Midpoint Maximum
Range 1 $45,374 $56,717 $70,896
Range 2 $47,642 $59,553 $74,441
Range 3 $50,025 $62,531 $78,164
Range 4 $52,526 $65,657 $82,071
Range 5 $55,153 $68,941 $86,176
Range 6 $57,910 $72,388 $90,485
Range 7 $60,806 $76,007 $95,009
Range 8 $63,846 $79,807 $99,759
Range 9 $67,038 $83,797 $104,746
Range 10 $70,390 $87,987 $109,984
Range 11 $73,910 $92,387 $115,484
Range 12 $77,605 $97,006 $121,258
Range 13 $81,485 $101,856 $127,320
Range 14 $85,559 $106,949 $133,686
Range 15 $89,838 $112,297 $140,371
Range 16 $94,329 $117,911 $147,389
Range 17 $99,046 $123,807 $154,759
Range 18 $103,998 $129,997 $162,496
Range 19 $109,198 $136,497 $170,621
Range 20 $114,658 $143,322 $179,153
Range 21 $126,123 $157,654 $197,068
Range 22 $138,736 $173,420 $216,775
Range 23 $152,610 $190,762 $238,453
Range 24 $167,870 $209,838 $262,298
Range 25 $184,658 $230,822 $288,528
Range 26 $212,356 $265,445 $331,806

Effective July 4, 2020

Recommended FY 2021
 Salaried Pay Plan Structure
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Range Minimum Midpoint Maximum
Range 1 $33,280 $33,273 $41,591
Range 2 $33,280 $34,819 $43,524
Range 3 $33,280 $36,560 $45,700
Range 4 $33,280 $38,387 $47,984
Range 5 $33,280 $40,307 $50,384
Range 6 $33,858 $42,322 $52,903
Range 7 $35,550 $44,438 $55,548
Range 8 $37,328 $46,660 $58,325
Range 9 $39,194 $48,993 $61,241
Range 10 $41,154 $51,443 $64,304
Range 11 $43,213 $54,016 $67,520
Range 12 $45,374 $56,717 $70,896
Range 13 $47,642 $59,553 $74,441
Range 14 $50,025 $62,531 $78,164
Range 15 $52,526 $65,657 $82,071
Range 16 $55,153 $68,941 $86,176
Range 17 $57,910 $72,388 $90,485
Range 18 $60,806 $76,007 $95,009
Range 19 $63,846 $79,807 $99,759
Range 20 $67,038 $83,797 $104,746

Recommended FY 2021
Hourly Pay Plan Structure
Effective December 5, 2020

Attachment E

401



This page intentionally left blank. 

402



 Compensation 
and Benefits 

SUMMARY STATISTICS AND 
POLICIES 
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Charlotte City Profile 
Location 

Local History 

 

 

 

Governmental Structure 

Transportation 
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Charlotte City Profile 
Business Climate 

 

 

 

Recreational, Visitor, and Cultural Events 

 

 

 

 

 

 

 

 

 Carolina Panthers of the National Football League (NFL)

 Charlotte Hornets of the National Basketball Association

 Charlotte Knights of Minor League Baseball (MiLB), 

 Major League Soccer (MLS)
. 
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Charlotte City Profile 
 Charlotte Motor Speedway

o  

o 5

o Gander RV & Outdoors 

  Belk Bowl

 Wells Fargo Championship

 U.S. National Whitewater Center,

 

 

 

 

 

 

 

Educational Institution 
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Charlotte City Profile 

 Central Piedmont Community College 

 University of North Carolina – Charlotte

 Davidson College 

 Queens University

 Johnson & Wales University’s 

 

 Pfeiffer University

 Wake Forest University

 Northeastern University’s

Healthcare 

 Atrium

 Novant Health Presbyterian Medical 
Center

408
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Charlotte City Profile 
Fire Protection 

$

Police Protection

Storm Water Rates 

Utilities 

1 ccf = 748 gallons 
Population 

Typical Total Water Rates $18.81 
 

Unemployment Rate (Mecklenburg 
County)  

Typical Total Sewer Rates $49.25 
 

 
Top Principal Taxpayers (2018) 

Largest Private Employers (2019) 
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Charlotte City Profile 
Regional City and County Property Tax Rates 

FY 2020 Tax Rates for Towns/District 

34.81¢ 

7.25

Motor Vehicle Registration Fee (FY 2020) 

8.0 Solid Waste Fees 

Real Property Tax  
 

 
cipal  

Total Property Tax Rate  
(per $100 valuation) 

Local Sales Tax  

Total (as of July 1, 2020) 

Occupancy Tax (FY 2021) 

 

Total 

Prepared Food Tax (FY 2021) 

Municipal Service Districts (FY 2021) 

Car Rental Taxes (FY 2021) 
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Budget Principles 
Chapter 159 of the North Carolina General Statutes, the Local Government Budget and 

Fiscal Control Act and the City Book of Ordinances that includes the city charter, the city will follow the principles outlined 
below.  development of the city's annual operating budget will be a transparent process that welcomes community input 
and involvement.

 

 

 

 

 

 

 

 

 

 

 

 

 

 Local Government Budget and Fiscal Control Act, the budget is developed and 
adopted under the modified accrual basis of accounting. Under this format, revenues are recognized when 
measurable and available and obligations of the city are budgeted as expenditures. During the fiscal year, budgets 
are monitored and accounted for using modified accrual basis. At fiscal year-ed, the city's CAFR is prepared using 
Generally Accepted Accounting Principles. 
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Financial Policies 
and Practices 

Revenue Policies and Practices 

 

 
 

 
 

 
 

 

 

 

 
 

Inter-fund Policies and Practices 

 
s 
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Financial Policies 
and Practices 

Accounting Policies and Practices 

 

 
 
 

 

 

 

Debt Policies and Practices 
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Financial Policies 
and Practices 

Cash Management and Investment Policies and Practices 

 

 

City Investment Policy 
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Financial Policies 
and Practices 
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Financial Policies 
and Practices 

City Manager Contract Approval Policy 
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CIP Program Policies 

City Council-adopted policies for developing and implementing the Capital Investment Plan 
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CIP Financial Policies 
Capital Investment Policies and Practices 

General government debt policies:

-
-
-
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CIP Financial Policies 
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CIP Financial Policies 

KEY TERMS AND 
ACRONYMS  
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     Key Terms and Acronyms 
Adjustments to Proposed Budget

Allocation:

Appropriation:

Broadbanding Pay Plan

Budget Adoption

Budget and Effectiveness Committee

Budget Presentation

Budget Workshop(s):  

Budget Plan-Proposed and Adopted:
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     Key Terms and Acronyms 
Capital Expenditure: 

Charlotte Regional Transportation Planning Organization (CRTPO): 

Capital Investment Plan (CIP):  

Community Development Block Grant (CDBG):

Objective:

Debt Service:  

Department:  

Enhancement: 

Enterprise Funds:  

Financial Partner:  

Fiscal Year:  

Full-Time Equivalent (FTE):

Fund:

Fund Balance:
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 Key Terms and Acronyms 
General Fund:  

General Obligation Bonds:  

Governance Department:  

Internal Service Providers (ISPs):  
 

Manager/Council Strategy Session  
 
 

 

Metropolitan Transit Commission (MTC):  

Municipal Service District (MSD):  
 

Net of Transfers: e.g.  
 

Non-Departmental Account:   

Nongeneral Funds:  

Operating Budget:   

Pay-As-You-Go Projects (PAYGO):   

Performance Measure:  
 

Position Number:  
 

 

Program:  

Public Hearing on Proposed Budget
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     Key Terms and Acronyms 

Public Safety Pay Plan (PSPP)

 

Strategic Priorities: 

Straw Votes

Support Department:

Target:  

Technical Adjustment: 
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     Key Terms and Acronyms 
Acronym Definition
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 Key Terms and Acronyms 
Acronym Definition
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 Key Terms and Acronyms 
Acronym Definition
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