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Sanitary Sewer and Greenway Improvements Change Order

Action:
Approve change order #1 for $1,974,962 to Atrium Health for Upper Little Sugar Creek Trunk
Sewer Atrium Segment project.

Staff Resource(s):
Angela Charles, Charlotte Water
David Czerr, Charlotte Water
Carl Wilson, Charlotte Water

Explanation
§ On March 22, 2021, City Council approved an interlocal agreement with Atrium Health for the

sanitary sewer improvements to be funded by Charlotte Water and installed as part of the Atrium
Health CMC Main Expansion and Greenway Improvements project (Council District 1) through
direct construction cost payments to Atrium Health.

§ In May 2023, the tunneling contractor for this project encountered unexpected rock conditions
which halted progress. This change in conditions required additional equipment and time to
complete the tunnel.

§ The new total value of the contract is $29,230,554.

Charlotte Business INClusion
This is an Interlocal Agreement contract and is exempt (Part A: Appendix 1.27 of the Charlotte Business
INClusion Policy).

Fiscal Note
Funding: Charlotte Water Capital Investment Plan
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