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	Transportation Planning and Development 
Council Committee Meeting Summary 

Monday, June 5, 2023



COMMITTEE AGENDA TOPICS

Agenda Overview
I. CATS Updates
II. Council Referral for the UDO

COMMITTEE INFORMATION

Committee Members Present: Ed Driggs (Chair), Dente Anderson (Vice Chair), James Mitchell, Malcom Graham and Renee’ Johnson

[bookmark: _Hlk48742333]Staff Resource:	Liz Babson, City Manager’s Office	
	Alyson Craig, Planning Design and Development
	Brent Cagle, CATS
                                                         
		 
Meeting Duration:	10:00 – 11:30 a.m.

ATTACHMENTS


I. Agenda
II. Council Referral for the UDO

DISCUSSION HIGHLIGHTS


CATS Update

The City Council/MTC Working Group met, CM Driggs proposed a work plan, sharing out on background documentation available pursuant to the state of the CATS organization as previously identified by CC/MTC, reviews, audits, etc.  The 90-minute conversation concluded with next steps and acknowledgements for consideration as this group proceeds through the agreed upon work plan for the next five months as currently estimated.

Next Steps, staff supported
1. Update current progress report to reflect resolution status each month
2. Integrate materials below into the current risk framework
a. Management Partners review
b. Audit findings as relevant and pertinent to risk framework
3. Line up Management Partners to present review last week of June to the working group.
4. Work to update recurring meeting dates/times to ensure MTC members are also able to join in person

The Working Group will meet once a month for roughly the next five months to review activity, discuss documents that have been requested and distributed in advance, conduct interviews and plan further Working Group activity.  A member or members of the Working Group will perform site visits and may conduct further interviews such as speaking to passengers.
After each meeting, the Working Group will prepare a report on its activity that will be circulated to stakeholders and the public.  
The acting Charlotte Area Transit System (CATS) Chief Executive Officer (CEO) will notify the Working Group immediately of noteworthy events or information that comes to light, whereupon the Working Group will promptly issue a report to all stakeholders and the public.

Progress Report

Issue 1: Derailment
May 10, 2023 Derailment (event took place while not in service)
CATS followed all NCDOT State Safety Oversight (SSO) notification and reporting requirements.
Investigation is ongoing, initial inspection indicates this was not a bearing issue.
Next steps; continue root cause analysis and investigation.

Issue 2: LYNX Blue Line Maintenance
During investigation of issue 1, it was determined that CATS failed to timely complete truck overhauls of LRV wheel assemblies.  Negotiations with Siemens have concluded with Siemens and contract updates are underway.

Issue 3:  Bridge and Parking Deck Inspections
Bridge Inspections: 	
· 32 of 38 bridge inspections completed.  All retaining wall inspections completed.

Parking Deck Inspections: 
· Inspection field work is complete for all parking decks
· On 4/25/23 CATS closed all elevated portions of the employee-only parking deck at N. Davidson due to cracking noted during the inspection.
· No critical issues found at other decks.
· Monthly reports will be provided.

Issue 4: Communication:
· Leadership changes: Chad Howell hired as CFO; Elizabeth Presutti hired as CAO
· Deltrin Harris no longer with CATS.

Other: Rail Operations Control Center ( ROCC) Staffing
· Cats staffing is stable at this time, NCDOT letters have been mad available to the working group and MTC
Employee Engagement and Updates
· Employee pay and retention opportunities are being discussed across the agency, with an increase in pay for our paratransit operators, making them the highest paid in the Country.

	

Council Referral for the UDO

Planning Design and Development director, Alyson Craig, presented to the committee the Council action referral from the May 22, 2023 City Council Meeting for staff to recommend alternative options, including a schedule, for potential changes to the UDO for allowing duplexes and triplexes in larger projects developing by-right in residential zoning.

N1 zoning districts; What is allowed?
1.) Residential N1 Zoning Districts:  What is currently allowed in UDO?
N1-A thru N1-F; single family,  duplex, triplex, quadplex are allowed.  Quadplexes are only allowed on arterial roads when at least one unit is affordable. Very few sites translate to N1-E; and no Sites translate to N1-F; requires a rezoning.  
2.) How are duplexes and triplexes treated in other comparable cities?
Austin: duplexes are allowed in most residential zoning districts.  Requires same standards for single-family for infill and/or when affordable; otherwise, larger lot sizes required.
Minneapolis: duplexes & triplexes allowed in all residential zoning districts.  Requires same standards as single-family .
Raleigh: duplexes allowed in all residential zoning districts except N-1.  Requires same standards as single-family.
3.) Options for consideration
a. Monitor development patterns with regular reports to Council providing data and examples over the next 6 months
b. Consider an approach requiring a mix of units when duplexes and triplexes are proposed in large residential subdivisions
1. Increases housing options
2. Reduces total units allowed  




Meeting adjourned at 11:30 a.m.
[bookmark: _Hlk62652900]Next Meeting: The next meeting is scheduled for August 7, 2023.
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