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	Transportation Planning and Development 
Council Committee Meeting Summary 

Monday, May 1, 2023



COMMITTEE AGENDA TOPICS

Agenda Overview
I. CATS Update
II. Rezoning Update

COMMITTEE INFORMATION

Committee Members Present: Ed Driggs (Chair), Dente Anderson (Vice Chair), James Mitchell, Malcom Graham and Renee’ Johnson

[bookmark: _Hlk48742333]Staff Resource:	Liz Babson, City Manager’s Office	
	Alyson Craig, Planning Design and Development
	Brent Cagle, CATS
                                                         
		 
Meeting Duration:	10:00 – 11:30 a.m.

ATTACHMENTS


I. Agenda
II. Rezoning Tune Up

DISCUSSION HIGHLIGHTS


CATS Update

Council Member Driggs and Brent Cagle provided an update on the Council Working Group established to address CATS issues.  

City Manager Marcus Jones addressed the Committee regarding his memo to Council that discussed 
1. Suspending search for CATS CEO
2. Referring issues to the TPD Committee
3. Providing additional resources to CATS
4. Review of the issues
5. Looking at how the City Manager’s office is structured in terms of communication and providing information to Council

The FTA to conduct an off-cycle review of CATS finances, operations and maintenance.  An ad hoc work group has been formed, reviews will be done monthly ensuring CATS has additional resources and skill sets to operate. Per the City Manager, Victoria Johnson and Craig Fox will be joining CATS as Special Assistants.  Chad Howell will be CATS permanent CFO.

Council Member Driggs stated the purpose of the ad hock work group; the group will review the issues in a real time basis reviewing and disseminating information as it comes to light.  The group members are  CM Driggs, CM Bokhari, CM Anderson and Mayor Pro Tem Winston; and a member of the MTC, Mayor Higgins of Matthews ,will join the ad hoc group.  On-going report outs will be made monthly to this committee and reports from this committee will be made to full council.

Primary Items coming out of the work group
· Progress report created
· Risk assessment
· Create a Dashboard, to show service level objectives are being met

3/21/22 Derailment Update:
CATS worked directly with NCDOT SSO (State Security Oversite) Office to conduct an investigation and  Siemens was also brought in to do a root cause analysis.  CATS provided corrective action plans to NCDOT. On March 2, 2023 NCDOT approved those corrective action plans.  

On April 10, 2023 Council approved CATS ability to renegotiate the current maintenance contract with Siemens, updates on the contract negotiations will be reported to this committee.

Staffing issues; Operator Availability:  Bus system service level changes were implemented in August 2022 to reduce service by reducing routes which reduced the operator need by 40 and reliability/missed trips immediately shrank.  Around February and March these numbers started to increase slightly. Factors important to this slight increase are vacancy rates and unscheduled absences by operators.  Vacancies are high and not much movement is going on, up or down.  Along with the vacancy rate, unplanned absences began to creep up also.  CATS is working with RAPT Dev about the staffing to reduce these issues now to prevent further reductions in the future. 

The City is in the process of an RFP, this is the last year of the RATP Dev Contract which ends in February 2024.  CATS put out an RFP approximately three weeks ago for taking over this service.   The RFP will be open for approximately 45 days.  Proposals received will be reviewed and the chosen proposal will go before council for approval in February 2024. The goal of this new Contract is to create a partnership that provides reliable service to the community.


Rezoning Update
Alyson Craig introduced the presentation and Dave Pettine reported to the Committee the Rezoning Update. 
Rezoning Process Enhancements:
· Improve Information Sharing
· Provide monthly information to Council on new petitions (May)
· Launch Development Near Me App (May)
· Establish Service Areas by Council District (June)
· Update Staff Analysis to better summarize infrastructure impacts (Summer 2023)
· Continue to work with partner departments/agencies to improve rezoning petition comments (Summer 2023)
· Enhance access to information by providing a full digital agenda
· Provide monthly information to BOCC on petitions

Rezoning Review Updates:
Why Inconsistencies ?:
· Market changes and new ideas
· 2040 Policy  Map adopted in March 2022
· Citywide updates to old policy guidance
· Translated place- based goals from the Comp Plan

Handling Inconsistencies
· What is considered when evaluating an inconsistent request?
· The following items are considered, but not limited to:
· Proximity to transit services and /or alternative modes of transportation (greenways and major trail access points)
· What type of road is the request located on?
· What’s the existing context of the area and what is adjacent to the request?
· What type of development patterns are occurring in the area?
· Partner Development/agency feed back

Next Steps:
· Continue to test criteria through the area planning process
· Work with TPD on an inconsistency toolbox for interim use
· Map refinements will occur during the Community Area Planning process (expected completion early 2024)
· 2024 Updated Policy Map will include companion guidance for map amendment criteria



Meeting adjourned at 11:30 a.m.
[bookmark: _Hlk62652900]Next Meeting: The next meeting is scheduled for June 5, 2023
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