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Jobs and Economic Meeting Agenda March 4, 2024
Development Council
Committee

12:00 p.m. Jobs and Economic Development City Council
Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1. Hornets Sports and Entertainment

Staff Resource(s):

Tracy Dodson, City Manager’s Office
David Abrams, Inner Circle Sports
Steve Patterson, Pro Sports Consulting

Explanation
= Staff will further discuss the presentation made to full council on February 26th regarding the
Hornets practice facility. Questions asked on February 26th will be addressed and an opportunity to
hear directly from the City’s consultants (Pro Sports and Inner Circle Sports) will be provided.
=  Action: Recommendation back to full Council

01 Hornets Sports and Entertainment

2. Workforce Development Update

Staff Resource(s):
Danielle Frazier, City Manager’s Office

Explanation
= Staff will provide a status update of the HIRE CLT ARPA funded projects and provide an overview of
next steps in the workforce development strategic planning.
= Action: Information only

02 Workforce Development

3. Performance Management Framework

Staff Resource(s):
Julia Martin, City Manager’s Office
Andrew Bowen, I&T

Explanation
=  Committee will receive an overview of proposed performance objectives based on Council’s
discussions on performance management framework and defining success for Workforce and
Business Development at the January Council Strategy Meeting.
=  Action: Discussion
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=46907b38-1d6b-48ef-a711-15d2186bc583.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=57e2410d-a9ea-41f5-b8ca-647f36d245cd.pdf
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Adjournment
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