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Housing, Safety and Meeting Agenda March 4, 2024
Community Council Committee

4:00 p.m. Housing Safety & Community City Council
Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1. Faith-Based Development Initiative

Resource(s):
LaWana Mayfield, City Council
Warren Wooten, Housing & Neighborhood Services

Explanation
e InJanuary 2024, the Mayor established a Faith-Based Development Initiative (FBDI) to facilitate
collaboration across a broad range of partners including faith-based organizations, affordable
housing developers, philanthropic organizations and housing services providers to help expand
affordable housing opportunities and housing stability for the city’s residents. The initiative is led by
Council member Mayfield in collaboration with the Housing & Neighborhood Services Department. The
Committee will receive an overview of the FBDI, including plans to host a faith-based summit this

Spring.

Action: Informational
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2. Community Safety Framework Referral

Staff Resource(s):

Shawn Heath, City Manager’s Office

Andrew Bowen, Innovation and Technology

Tracie Campbell, Mecklenburg County Office of Violence Prevention

Explanation
e On February 1, 2024, the Mayor referred the review of the Community Safety Framework related to
juvenile crime to the Housing, Safety and Community Committee. The referral was briefly introduced
to the Committee at the February 5, 2024 meeting. The Committee will discuss the scope of the
referral, provide feedback on a proposed approach to youth and stakeholder engagement, receive
an overview of relevant data and statistics, and receive a presentation on the Mecklenburg County
Community Violence Strategic Plan.

Action: Discussion.
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3. Performance Management Framework

Staff Resource(s):
Julia Martin, City Manager’s Office
Andrew Bowen, Innovation and Technology

Explanation
e The Committee will receive an overview of proposed performance objectives based on Council’s
discussions on performance management framework and defining success for Great Neighborhood
and Safe Communities at the January Council Strategy Meeting.

Action: Discussion.
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Adjournment
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