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Budget, Governance and Meeting Agenda February 5, 2024
Intergovernmental Relations
Council Committee

2:00 p.m. Budget, Governance, and Intergovernmental
Relations City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1.

Federal and State Legislative Agendas

Staff Resource(s):
Dana Fenton, City Manager’s Office

Explanation
=  Committee discussion to determine the City of Charlotte’s proposed Federal and State legislative
agendas.

Action Requested: Develop proposal for consideration by full Council

Presentation - Federal and State Legislative Agendas

Draft 2024 Federal and State Legislative Agendas and Focus Areas

FY 2025 Proposed Budget Development Topics

Staff Resource(s):
Ryan Bergman, Strategy and Budget Director

Explanation
=  Committee will receive an overview of the proposed development schedule and Workshop topics for
development of the FY 2025 Budget.

Action Requested: Review and input.

Presentation - Proposed Budget Development Topics

Performance Management Framework

Staff Resource(s):
Shawn Heath, City Manager’s Office

Explanation
=  Committee will receive an overview of proposed performance objectives based on Council’s
discussions on performance management framework and defining success for Well-Managed
Government at the January Council Strategy Meeting.

Action Requested: Review and input.

Presentation - Performance Management Framework
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=e7dcfb8f-3f18-4599-83c9-85ffca711d6f.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=ddf58a08-fbcf-4859-a932-5e4dbec6f2ea.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=87d7dcf8-61ab-4ed3-81e6-05042521b455.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=c563c7d2-6b4d-461d-8d1f-2efdc97d5c13.pdf
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Adjournment
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